
 

Election Costing Request Form 

Details of request 

Party: Liberals & Nationals Government 

Name of Policy: Urban Road Upgrade and Congestion Program 

Date of request: 18 February 2019 

 

Description of policy 

Summary of policy (please attach copies of 
relevant policy documents and include 
information on what the policy aims to achieve):  

The NSW Liberals & Nationals will fund 
$2.442 billion in new urban road projects 
across Sydney, the Central Coast, Lower 
Hunter. 

Has the policy been publicly released yet?   

 

 2018/19 
$’000 

2019/20 
$’000 

2020/21 
$’000 

2021/22 
$’000 

Total 
$’000 

Impact on GGS 
expenses      

Impact on GGS 
revenue 

     

Impact on General 
Government Sector 
(GGS)  net operating 
result1 

     

Impact on GGS 
capital expenditure2 

     

Impact on GGS net 
lending/borrowing 

     

 
Note: Has the policy been costed by a third party?  
If yes, can you provide a copy of this costing and its assumptions? 
 
 

                                                           
1 Negative for a saving that reduces expenditure 
2 Negative for a reduction in capital expenditure. 



 

Key assumptions made in the policy 

Does the policy relate to a previous 
announcement? If yes, which announcement? 

Yes, projects announced include Nelson Bay 
Road, Mulgoa Road, and Mamre Road 
upgrades. 

What assumptions have been made in deriving the 
financial impacts in your estimated costing? 

(See checklist) 

Total costings have been based on advice 
from RMS. 

All road upgrades will be on State road 
infrastructure, and so will be treated as 
capital. Funds will also be used for systems 
upgrades and new technology. 

Is there a range for the costing or any sensitivity 
analysis that you have undertaken? 

No. 

Are there associated savings, offsets or, in the case 
of a revenue proposal, offsetting expenses? 
If yes, please provide details. 

N/A 

Are there significant costs or savings outside the 
forward estimates period which should be 
considered in costing this policy?3 

Yes. Because of the size and delivery profile 
of some of these projects, they extend 
beyond 2021-22.   

 

Administration of policy 

Intended date of implementation: From 2019/20. 

Intended duration of policy4:  Funding through to 2030/31. 

Who will administer the policy (e.g. Government 
entity, non-government organisation, etc.)? 

Roads and Maritime Services. 

Are there any specific administrative arrangements 
for the policy that need to be taken into account 
(e.g. agreements between different levels of 
government)? 

No. 

Are there transitional arrangements associated 
with policy implementation? 

N/A 

 

If the policy is mainly an expenditure5 commitment 

Demand driven or a capped amount: N/A 

Eligibility criteria or thresholds: N/A  

 

                                                           
3 Particularly important for large projects with long lead times, policies with a delayed timetable for 
implementation, or policies where up-front investment is required to achieve long term savings. 
4 Where a policy is intended to be ongoing, please indicate “ongoing” in the space to the right 
5 Expenditure is operating expenses, e.g. salaries, interest cost and grants.  Expenditures are fully included in 
the impact on operating balance. 



 

If the policy is mainly a revenue commitment 

Transaction based or capped: N/A 

Thresholds and/or exemptions: N/A 

Collection method: N/A 

Additional expenditure associated with collection: N/A 

If the policy is mainly a capital costs6 commitment 

Nature of Capital Spending 

Type of work, size and capacity: Delivery of road projects, technology 
upgrades, and other congestion busting 
measures – capital upgrades across the 
network. 

Proposed start and completion date of work: From 2019/20 

Intended construction schedule/cashflow:  

Associated asset sell off (if any): None. 

Recurrent Impacts 

Offsetting expenditure savings: N/A 

On-going maintenance, depreciation and 
operational expenses: 

N/A 

Third party funding involvement: N/A 

Delivery model7 Individual projects to be delivered by RMS 
through various contracting approaches 
including construct, design and construct, 
and alliance contracts. 

The following projects that will be funded include: 

 Mamre Rd (M4 to Erskine Park Rd) 

 Mulgoa Rd Stages 2 and 5A 

 Nelson Bay Road (Bobs Farm to Williamtown) 

 Spring Farm Link Road Stage 2 (Design and Development) 

 West bound on ramp to M4 at Roper Road 

 Toongabbie Rail Bridge (Planning) 

 Central Coast Highway between Terrigal & The Entrance 

 Fingal Bay Link Road 

 Victoria Road Widening (West Parade and Anzac Ave) 

 Pennant Hills Road / Carlingford Road, Carlingford 

 Forest Road and Stoney Creek Road, Beverly Hills 

                                                           
6 Capital costs differ from expenditure in that only depreciation will be included in the impact on operating 
balance.   
7 There is a range of possible delivery models, e.g. built, owned and operated by a NSW government agency; 
built and transferred to a private operator; privately built for public operation;  privately built and operated 
with government assuming risk or providing a guarantee in relation to future income (often applicable to 
public/private partnership arrangements), and so on.  The policy should provide assumptions about the 
proposed delivery model.   



 

 Forest Road at Boundary Road and Bonds Road, Peakhurst 

 Henry Lawson Drive at Rabaul Road and Haig Avenue, Georges Hall 

 Linden Street, between River Road and The Grand Parade, Sutherland 

 Princes Highway at Bates Road, Kareela 

 Pennant Hills Road, between M2 Motorway and Woodstock Avenue, Carlingford 
(Southbound)  

 The Horsley Drive / Polding Street, Fairfield 

 Cumberland Highway at Horsley Drive, Smithfield 

 The Horsley Drive at Nelson Street, Fairfield 

 Traffic Lights at intersection of Baker St and Pennant Hills Rd 

 Upgrade of the Sydney Coordinated Adaptive Traffic System, including at 500 intersections  

 Smart Motorway Roll-out: Stage 1 Sydney to Gosford and planning for other major freeways 

 Smart Parking and Clearways Signs: Clearing confusing signs on major corridors 

 Virtual in-car and GPS messaging & new drones to better respond to incidents 

  



 

Checklist for key assumptions (please be comprehensive and include all relevant assumptions).  
Assumptions could include, but are not limited to, questions such as: 

 What is the expected community impact? 

 How many people will be affected by the policy? 

 What is the likely take up or other behavioural response you expect? 

 Is there a cap on total spending proposed, a funding formula, resource agreement or other 
mechanism of this nature associated with the policy? 

 Will third parties have a role in funding or delivering the policy (e.g. Commonwealth 
Government)? 

 Will funding/program cost require indexation? 

o If yes, do you have any assumptions about the index that should be applied? 

 What assumptions have you made about costs of administering the policy?   

 Will additional staff be needed in the agency responsible for the policy? 

o How many and at what approximate levels? 

 Are there other resources required? 

 Are you assuming administrative costs will be absorbed within the agency? 

Please note that: 

 The costing will be on the basis of information provided in this costing request. 

 The PBO is not bound to accept the assumptions provided by the requester. If there is a 
material difference in the assumptions used by the PBO, the PBO will consult with the 
requester in advance of the costing being completed. 

 Where the details of the policy costing request differ from the announced policy, the costing 
will be on the basis of the information provided in the costing request. 

 These guidelines are intended to facilitate requests for costing election policies. Persons 
preparing such requests who wish further assistance are invited to contact the staff of the 
Parliamentary Budget Office. 


