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Australian Design Centre Submission: 
 
Inquiry into the structure and funding of the arts, music, night-time economy, and 
transport portfolios  

About ADC 

Established in 1964, Australian Design Centre (ADC) is an independent impact organisation based 
on Gadigal Land in Darlinghurst, Sydney. Australian Design Centre is an integral part of the arts 
ecology in Australia. This small, dynamic, independent organisation has nurtured and supported 
thousands of artists since 1964, connecting their work with audiences locally, nationally and 
internationally across extensive exhibition, touring, retail, publishing and digital platforms. 

ADC continues to be a highly successful organisation in the arts ecology despite reduced 
government budget commitments to the arts over the past decade and disappointing recent 
decisions by government to prioritise different activities. 

It is in that context that we welcome the opportunity to contribute to this inquiry. 
 
Terms of Reference 
 
This submission will mainly focus on funding to the arts portfolio, and in particular, the following 
Terms of Reference: 
 

(i)  the impact of budget and organisational decisions on services and programs across 
metropolitan and regional New South Wales  

(j) the alignment of government decisions with stated policy objectives in cultural 
development, creative industries, 

 
Key Issues 
 
ADC Closure and Impact 
 
ADC announced on 30 October 2025 that it will cease operations by 30 June 2026 unless 
alternative funding is found before that time.  

With the Federal Government (through Creative Australia) and the State Government (through 
Create NSW) discontinuing adequate core operational funding from 2025/6, the ADC Board 
determined it would not be viable financially for the organisation to continue to trade/operate beyond 
30 June 2026. 

The Board’s decision is outlined here:  

This decision means: 

https://australiandesigncentre.com/latestnews/ADC-announcement/
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• ADC opportunities created for close to 1000 artists annually will no longer be available. 
• Up to 350,000 people who visit an ADC exhibition (either in Sydney or across regional NSW 

and Australia) annually will no longer have this opportunity to engage with craft and design 
practice. 

• Exhibition programming at ADC in Sydney,18 exhibitions annually, will cease at the end of 
February 2026. 

• Object Shop, supporting 150 makers with retail sales, will cease trading at the end of March 
2026.  

• After a highly successful 2025 Festival, the future of the Sydney Craft Week Festival for 2026 
is in doubt and will likely not proceed. This Festival is an ADC initiative that has been running 
across Sydney for nine years.  

 
Government Funding/Cultural Policy 
 
After decades of NSW Government investment through arts funding, ADC was not successful in the 
Create NSW 4-Year Multi-Year Funding. We were advised of this decision in early April under 
embargo until the end of May 2025.  
 
It is our understanding that, of the 157 applications received across all artforms, 82 were 
funded and ADC was ranked in the middle third (somewhere between 82 and 104) and 
considered suitable for funding by the Artform Board. 
 
Despite ADC being recommended by peers for funding, decisions by agencies quoting a lack 
of available funds and other priorities, means that NSW will be the only state/territory in 
Australia without a key government funded organisation dedicated to craft and design 
practice. 

For a decade, since 2016, we have operated with $500,000 in state/federal government operational 
funding per annum. Increasing costs have effectively eroded this base funding level year on year 
with no increase and, at the NSW level, no indexation. 
 
While government core operational funding has declined in real terms, since 2015 ADC has 
leveraged this core government support by successfully securing more than $5 million in project 
grants, philanthropy and earned income for the work that we do supporting 1000s of artists to create 
experiences for audiences.  
 
Despite attending routine online feedback sessions with staff of Create NSW and two meetings with 
former and current heads of Create NSW, we have not received any valid reason for this decision. In 
a meeting in September 2025, the current head of Create NSW told us that ADC did not fit with 
current NSW government priorities. This is even though ADC works with artists and organisations 
across Sydney (including Western Sydney) and regional NSW; has multiple programs working with 
First Nations artists; embraces the diversity of our community and consistently delivers a broad 
program locally, nationally and internationally.  
 
Create NSW in discussions with Creative Australia did not support ADC for the NSW allocation of 
Federal Visual Arts and Craft Strategy funding – funding we have received on a multi-year basis for 
25 years. We are not able to ascertain the reason for this decision but we do know it is not a 
decision made by peer assessment but rather by staff from the two agencies.  
 
The Minister’s Office (attended by a Create NSW staff member) in a meeting on 19 June 
commended ADC for the fantastic work we have done for NSW artists and audiences and said that 
the funding process had problems and would be reviewed. The advisor did not elaborate on the 
problems or the review and was not able to offer ADC any hope of a review of ADC’s funding 
situation.  
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In September 2025 Create NSW awarded ADC $150,000 per year for the next two years; this is 
$350,000 short of the minimum $500,000 amount that ADC needs to continue operating. From 2026 
ADC will no longer have the minimum $500,000 in base level funding needed to support annual 
operations. 

Like our colleagues in the sector we were encouraged by the introduction of the New South Wales 
Cultural Policy, Creative Communities, in December 2023.  Recent funding decisions are at odds 
with the Principles in the policy.  
 
Principle 2: Embrace the arts, culture, and creative industries 

The NSW Government acknowledges the value of NSW arts, culture, and creative 
industries, including the talented, innovative artists and other creative practitioners at 
its centre. We will establish a whole-of-government approach to creative industries 
investment, services, and program provision. We will reform the various forms of 
creative industries investment, programs and initiatives provided across NSW 
Government into a coordinated and cohesive network. We will review the arts and 
cultural sectors to assess needs and build effective partnerships across agencies and 
with philanthropists, commercial and not-for-profit enterprises. We will strengthen 
industry pathways and training for the next generations of artists, cultural and creative 
workers.  

 
Principle 3:  Advocate for the value of culture 

As the Creative Communities document emphasises, NSW Government will 
champion participation in community cultural life with the people of NSW, wherever 
they live and whatever their traditions. Providing equitable access is central. The 
government recognises culture as a public good and acknowledges the role it plays in 
personal and community wellbeing and economic development. NSW Government 
will ensure that cultural access and opportunities for the next generation are enabled 
and celebrated. 

 
Our letters to the Minister and his responses are at Attachment A.  
 
Community Response: 
 
The community response to the likely closure of ADC has been disbelief and devastation. Regular 
visitors, artists who consider ADC to have played a pivotal role in their careers and sector leaders 
across Australia and internationally have all written to us and the Minister expressing their shock 
and dismay at the government funding decisions and the likely impact for ADC.  An example of 
these letters is at Attachment B.  
 
Letter to the Minister from Member for Sydney Alex Greenwich and Member for Wentworth Allegra 
Spender are at Attachment C.  
 
There has also been significant media commentary about ADC funding. Attachment D is a 
summary.  
 
Recommendations: 
 
In relation to Australian Design Centre, we respectively recommend that the Inquiry: 
 

1. Ask the Minister to reconsider increasing emergency funding through Create NSW to 
Australian Design Centre (from $150,000 per annum to $500,000 per annum for 2026 and 
2027) to ensure that NSW does not lose this important institution that directly supports craft 
and design practitioners.  
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2. Ask the Minister and Create NSW to advocate strongly to their Federal counterparts (Arts 
Minister Tony Burke and Creative Australia) for emergency Federal funding for Australian 
Design Centre.  

 
More broadly we also endorse the recommendations made by Museum & Galleries of NSW in their 
submission being: 
 

1. Ensure Artform Boards are aware of available funding to ensure more informed decisions are 
made. 
 

2. Revisit the new conflict of interest policy of removing assessors with an application in a multi-
year-round to ensure there is stronger sector experience informing decisions.  

 
3. Take a whole of sector approach to understanding the impacts of funding decisions for multi-

year funding programs. 
 

4. Seriously invest in the cultural sector to match with the aspirations of Creative Communities. 
 

 
Lisa Cahill 
Executive Director 
Australian Design Centre  
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ATTACHMENT A 
 

ADC letters and responses for Minister Graham 
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ATTACHMENT B 
 

An example of a letter from ADC supporters. 
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ATTACHMENT C 
 

A letter from Member for Sydney and Federal Member for 
Wentworth to Minister Graham and his response 
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ATTACHMENT D 
 

Media Coverage 
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MEDIA REPORT NOVEMBER 2025 
ADC FUNDING CUTS AND CLOSURE ANNOUNCEMENT 
20 June, ArtsHub, Gina Fairley 
https://www.artshub.com.au/news/news/australian-design-centre-loses-state-and- 
federal-funding-faces-uncertain-future-2805009/ 
20 June, Australian Woodwork Review, Linda Nathan 
https://www.woodreview.com.au/news/australian-design-centre-base-funding-to-be- 
withdrawn24 June, ArtsHub, Gina Fairley 
https://www.artshub.com.au/news/opinions-analysis/belly-punch-to-craft-sector- 
lacks-respect-adc-in-potential-freefall-2805560/ 
25 June, Architecture, AU, Cassie Hansen 
https://architectureau.com/articles/the-australian-design-centre-needs-our-help/2 July, The Canberra Times and 
syndicated nationally, Liz Hobday 
https://www.canberratimes.com.au/story/9006000/gallery-funding-cuts-to-hit- 
regional-and-design-hubs/ 
2 July, The Guardian, Kelly Burke 
https://www.theguardian.com/australia-news/2025/jul/01/shock-to-creative-ecology- 
nsw-regional-art-galleries-face-funding-crisis-after-state-pulls-financial-support7 July, SMH and The Age, Linda Morris 
https://www.smh.com.au/culture/art-and-design/we-got-nothing-axe-falls-on- 
galleries-and-the-state-s-only-design-centre-20250701-p5mbno.html 
8 July, ArtsHub, Lisa Cahill opinion 
https://www.artshub.com.au/news/opinions-analysis/defunding-success-in-the-arts- 
is-not-saving-money-its-destroying-value-2808157/18 July, World Crafts Council Australia, letter in support of ADC 
https://www.wccaustralia.org.au/news/letter-from-wocca-about-defunding-australian- 
design-centre 
25 July, Indesignlive, Timothy Alouani-Roby 
https://www.indesignlive.com/news/funding-australian-design-centre28 August, SMH and The Age, Linda Morris 
https://www.smh.com.au/culture/art-and-design/art-gallery-of-nsw-flags-higher- 
exhibition-ticket-prices-amid-budget-crisis-20250827-p5mqd4.html 
29 August, The Guardian, Sian Cain 
https://www.theguardian.com/artanddesign/2025/aug/29/looming-crisis-for-nsws- 
regional-galleries-averted-with-154m-in-state-arts-funding4 September, ArtsHub, Gina Fairley 
https://www.artshub.com.au/news/opinions-analysis/a-look-at-the-outcome-of- 
create-nsws-inaugural-2-year-funding-round-2819726/ 
30 October, Sydney Morning Herald and The Age exclusive by Linda Morris 
https://www.smh.com.au/culture/art-and-design/feels-like-my-heart-s-been-ripped- 
out-centre-latest-casualty-of-arts-funding-crunch-20251028-p5n5xp.html30 October, AAP including The Canberra Times 
and syndicated to national media 
https://www.canberratimes.com.au/story/9100730/disastrous-funding-cuts-force- 
design-centres-closure/30 October, ABC Radio Sydney Drive, Dom Knight interview with Lisa Cahill 
https://www.abc.net.au/listen/programs/sydney-drive/drive/105934644 
30 October Australian Wood Review feature by editor Linda Nathan 
https://www.woodreview.com.au/news/axed-australian-design-centre-resolves-to- 
close-eofy-unless-funding-restored30 October, Museums & Galleries NSW 
https://mgnsw.org.au/articles/the-australian-design-centre-to-cease-operations/31 October, Sydney Morning Herald print 
feature, p2-3 and cover 
https://www.smh.com.au/culture/art-and-design/feels-like-my-heart-s-been-ripped- 
out-centre-latest-casualty-of-arts-funding-crunch-20251028-p5n5xp.htm31 October, Architecture, AU, feature by editor 
Cassie Hansen 
https://architectureau.com/articles/australian-design-centre-faces-closure-from- 
funding-shortfall/ 
31 October, ArtsHub, feature by Gina Fairley 
https://www.artshub.com.au/news/news/australian-design-centres-closure- 
confirmed-leaves-nsw-without-craft-and-design-platform-2828830/31 October, Authentic Design Alliance, feature and 
petition in support of ADC 
1 November, Change.org petition to save ADC 
https://www.change.org/p/save-the-australian-design-centre-a-d-c-nsw1 November, Victoria Tourism 
https://www.victoriatourism.com.au/news/australian-design-centre-faces-closure- 
from-funding-shortfall/44374 
3 November, Inside the Gallery podcast, video editorial by Tim Stackpool 
https://www.instagram.com/reel/DQlDmHSEgC2/?igsh=YWI3b3RsbWlxNjNl 
3 November, ArtsHub, Lisa Cahill opinion3 November, John McDonald editorial 
https://substack.com/home/post/p-177844880 
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4 November, ABC Radio Sydney Breakfast, lead story in arts news round-up 
https://www.abc.net.au/listen/programs/sydney-breakfast4 November, ArtsHub, lead news item in The Insider edm 
https://artshub.activehosted.com/index.php?action=social&chash=62326dc7c4f7b849 
d6f013ba46489d6c.109934&s=49d56c229796d4df8b98e5e549ac220f 
5 November, ABC Radio National, Arts in 30, Lisa interview with Sky Kirkham8 November, Sydney Morning Herald, pointer 
to ADC story from PRG cover story 
https://www.smh.com.au/culture/art-and-design/painting-the-last-days-of-a-western- 
sydney-icon-before-change-comes-20251027-p5n5lc.html 
10 November, Indesignlive feature by Timothy Alouani-Roby, Editor, Indesignlive & 
Habitusliving 

https://www.indesignlive.com/news/adc-closure-2026November 10, Artist Profile review of Helen Britton and ADC closure 
coverage 
https://artistprofile.com.au/in-this-issue/12 November, AAP, Canberra Times and syndicated around Australia, feature on 
AusArt Day 
https://www.canberratimes.com.au/story/9109691/arts-day-delivers-millions-with-a- 
bit-of-taxpayer-help/ 

 




