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The processes, rationale and governance structures underpinning the Transport for NSW resource
organisational restructure decisions & organisational changes were not always consistent. Inconsistent
transparency, timing and communication of decisions negatively affected employees wellbeing, sense
of fairness & equality.

The retention levels of professional expertise and institutional knowledge, including the inadequacy of
processes for knowledge transfer & handover are envisaged to reduce technical capability, capacity,
project delivery and service quality.

The consultation & communication (at times conflicting messages from People & Culture & leadership)
with unplaced employees should have been managed better.The impact of organisational decisions to
not invite experienced Senior leaders with the credentials, required experience & leadership skills for
interviews for jobs that they have previously very competently performed; have tarnished the fair
recruitment process ethics of Public Service. Appointment of inexperienced individuals to some roles
does not support value for public.

money.



