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Hello, 

 

I am a former Band-1A employee of Transport for NSW. 

 

This restructure has been going on for quite sometime but the manner in which it has been executed 
has not been transparent at all. We were told that there will be reduction of 15% TSSEs but in our 
team, there has been a reduction of around 40% because some of the other groups within Transport, 
has increased their TSSE counts. Our group looks after the development and delivery of capital road 
and bridges projects across NSW which is headed by the Deputy Secretary Raquel Rubalcaba for 
Infrastructure Projects & Engineering and , Head of Road and Active Projects (RAP). 

 

In the new structure, the they have taken out all the earlier people who were Director Project Controls 
except one and has merged the roles with the Project Controls with the Commercial team and has 
directly named Commercial Directors to be the managers of Project Control resources. In my tenure in 
Transport for more than 6 years, I have seen that Commercial people do not have any knowledge over 
Cost, Time / Schedule and Risk, which are the essential pillars to complete any project within the 
budget and announced date. 

 

With my experience of over 27 years in Project Controls working in various countries around the world, 
I can foresee that in the short-term horizon of 2-5 years, Transport is going to spend more money over 
cost overruns and no projects will finish on time. As an Executive Director within RAP has told me that 
”Project Controls is not required to run projects” which is in contrary to what the local and 
international construction industry thinks. The contractors will be bombarding Transport with Claims, 
Extension of Time, Variations and Disputes which the new TSSE Commercial resources have none or 
very limited experience to counter. Transport will be forced to open the doors to consultants and PSCs 
again, incurring 2-4 times more cost than getting an internal resource to do the job of analysing the 
claims and countering them. 

 

In a nutshell, the notion of “reduction of people to save money” is just an eye-wash as Transport and 
the Government will be forced to spend more of the tax payers money to get the projects done in the 
next 2-5 years. 

 

The recruitment process of selection of the present structure of TSSEs in the Band-1 and 2s, has been 
very shady and with no transparency. There has been no weightage or interview call given to people 
with knowledge and experience but people who were known to the senior management, has been 
gifted the positions. This will force Transport to open positions for external consultants to come in to 
do the work and that would make all the projects go over budget and time. 

 

Thank you for the opportunity to express my views as I am very concerned about how Transport uses 
the tax payers’ money, as the senior people who are the decision makers, do not have the proper 
knowledge and experience about how projects run on the ground. Unfortunately, they are far too 
distant from reality. 




