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Submission to NSW Legislative Council Inquiry: Structure and Funding of the Arts, Music, 

Night-Time Economy, and Transport Portfolios  

The impact of Federal and State funding losses on the Australian Design Centre (ADC), and the 

broader consequences for NSW’s craft and design ecosystem. 
 

Executive summary 

The Australian Design Centre (ADC) - NSW’s long-standing, statewide platform for contemporary 

craft and design - has been stripped of the core operational funding that underpinned its public 

benefit for six decades. Following unsuccessful multi-year applications to Creative Australia and 

Create NSW, ADC now faces closure on 30 June 2026 unless replacement support is secured. In 

August 2025 Create NSW confirmed only $150,000 p.a. for two years, a 50% cut to ADC’s state 

allocation (previously $300,000 p.a.), while ADC also lost $200,000 p.a. in federal operational 

funding - a combined $350,000 annual shortfall against the base level historically needed to 

operate. 

ADC’s forecast closure is not a single-organisation story; it is a structural signal with system-wide 

consequences. NSW would become the only Australian jurisdiction without a 

government-funded craft and design organisation, undermining a sector that demonstrably 

contributes to jobs, small business formation, and IP-led value creation. At a national level, 

Australia’s cultural and creative sector contributed $67.4 billion to GDP in 2023-24 (2.5%), with 

approximately 95,700 creative businesses and ~282,000 workers (2.4% of employment) in recent 

measures. Cutting relatively modest core funds to a high-leverage node like ADC weakens 

program delivery, market development, touring, education, and audience access far beyond 

Darlinghurst. 

I urge the Committee to recommend restoration and indexation of ADC’s core operational 

funding (state and federal) and to address weaknesses in portfolio settings that are pushing 

proven public-interest organisations toward insolvency. 

Some background and recent correspondence 

- 19 June 2025: ADC publicly announced it had been unsuccessful in both state and 

federal four-year operational funding, noting NSW would be left without a 

government-funded craft and design body and identifying $500,000 p.a. as the base 

operational requirement. 
- August 2025: The NSW Government announced a biennial ACFP round. While regions 

were the “big winners”, Sydney organisations including ADC received significant cuts. 

ADC’s state allocation fell from $300,000 to $150,000 p.a., with a concurrent federal loss 

of $200,000 p.a. ADC confirmed this left a $350,000 p.a. hole. 
- 4 November 2025: ADC’s Board resolved that without replacement funding the 



organisation will cease operations by 30 June 2026; Create NSW’s $150,000 p.a. for two 

years is $350,000 short of the minimum needed to trade viably. 

Public commentary has been clear. Artshub, ArchitectureAU and other outlets have reported the 

looming closure; ADC has catalogued media coverage and the immediate risks to its programs 

and the artists and audiences they serve. 

Notably, critic John McDonald has linked ADC’s predicament to broader structural volatility 

within Create NSW and federal settings, citing concurrent withdrawal of $200,000 (NSW) and 

$300,000 (Commonwealth) in annual operational funds in a widely circulated note, emblematic 

of the scale of retrenchment felt across the ecology. 

What NSW stands to lose 

ADC is a compact, high-output institution that multiplies public value through programs few 

others can deliver at scale: 

- ADC On Tour: national touring that connects regional galleries and audiences to contemporary 

design and craft otherwise unavailable locally. 
- Sydney exhibition program: around 18 curated exhibitions annually, offering pathways for 

mid-career and emerging practitioners, often linked to education and public programs. 
- Sydney Craft Week Festival: now in its ninth year, a statewide, multi-venue platform nurturing 

micro-enterprises, studios, and community participation. 
- MAKE Award (biennial): a national prize for innovation in Australian craft and design - critical 

profile and market development infrastructure. 
- Object Shop: retail representation for 150+ makers, directly supporting self-employed creatives 

through fair, transparent consignment and audience engagement. 

Closure would sever touring circuits and professional pipelines into which regional galleries have 

already invested programming and audiences, compounding instability that has afflicted 

museums and galleries statewide in 2025. 

Economic and community impact 

- The cultural and creative sector added $67.4 billion to GDP in 2023-24 (2.5%), growing 6.6% 

year-on-year under refreshed methodology. Creative business counts exceed 95,700, and 

employment stands around 282,000 workers. Craft/design sits within the high-value, IP-rich end 

of this economy, with small firms and sole traders predominant - exactly the cohort ADC serves 

and scales. Removing a relatively small core grant therefore destroys disproportionate value. 
- The Commonwealth’s Revive Sectoral Analysis shows creative businesses skew small (69% 

under $200k turnover; high share of non-employing/sole traders), meaning light-touch, 

sector-specific infrastructure (like ADC’s curatorial, touring and market platforms) has outsized 

impact on viability and growth. Removing a relatively small core grant therefore destroys 

disproportionate value. 



Cultural value and public access 
- ADC’s curatorial and touring programs broaden access to high-quality design and craft, 

including in regional NSW. It builds literacy in materials, repair, sustainability, and innovation - 

public benefits that are not readily replaced by commercial galleries. 
- With ADC gone, NSW becomes the ONLY state/territory without a funded craft/design body, 

eroding national balance and limiting NSW practitioners’ access to prizes, exhibitions, markets, 

and mentorships that are routine elsewhere. 

Community and small-enterprise impact 
- Object Shop and Sydney Craft Week demonstrably drive sales and discovery for 

micro-businesses and emerging makers; these platforms are entry ramps into sustainable 

practice and export-ready brands. The loss of this market infrastructure adds friction and risk for 

hundreds of NSW sole traders at a time of cost-of-living pressure. 
- ADC’s education programs, talks, and public events nurture lifelong learning, youth 

engagement, and place-based cultural identity - intangibles central to the Inquiry’s remit across 

night-time economy and city/region liveability. 

Why this is happening (and why it matters to the Inquiry) 

Portfolio reforms have shifted risk onto organisations by compressing the quantum and the 

duration of core funds and by emphasising competitive project rounds over operational stability. 

Recent Create NSW settings delivered two-year relief for some regional organisations, but 

Sydney-based infrastructure like ADC absorbed deep cuts, despite delivering services for the 

entire state (including regional touring). Media and sector analysis throughout 2025 have called 

out the structural nature of these pressures and the inability of philanthropy or short-term 

project grants to replace predictable, indexed operational support. 

Consequences if ADC closes (from 30 June 2026) 

1. Touring collapse and regional access gaps for design/craft content; sunk investments by 

partner galleries stranded. 
2. Loss of exhibition capacity (around 18 shows/year) that cannot be instantaneously replicated 

by generalist institutions. 
3. Market failure for 150+ makers currently represented or surfaced through ADC retail and 

programs; diminished pipeline for new makers. 
4. National imbalance, with NSW uniquely lacking craft/design infrastructure; reputational 

damage to NSW’s creative brand and visitor economy. 

Recommendations 

1. Restore and index ADC’s core operational funding 
   Recommend that Create NSW restore ADC’s baseline to at least $300,000 p.a. (historical level) 

and that the Commonwealth reinstate $200,000 p.a. - with indexation - to close the $350,000 

p.a. gap flagged by ADC’s Board as the minimum viability threshold. 



2. Stability through multi-year operational grants 
   Endorse four-year (minimum) multi-year operational funding for proven small-to-mediums 

delivering statewide outcomes, with simplified renewals for organisations meeting KPIs, to 

reduce administrative churn and program risk. 

3. State-Commonwealth coordination mechanism 
   Establish a joint craft & design compact between Create NSW and Creative Australia to prevent 

duplicated defunding of the same infrastructure node (as occurred to ADC in 2025), including a 

“no-double-drop” protocol for essential institutions. 

4. Transition support and contingency 
   Provide a one-off transition grant (2025-26) to stabilise ADC while a sustainable funding 

settlement is negotiated, protecting touring commitments and employment. 

5. Measurement and transparency 
   Align NSW evaluation with the Commonwealth’s refreshed methodology so decisions reflect 

current evidence of sector growth and public value; publish impact dashboards for funded 

organisations to support accountability and public trust. 

In concluding, the cost of losing ADC is vastly greater than the savings from cutting its core grant. 

For six decades, ADC has translated relatively small operational investments into outsized public 

value - exhibitions, touring, markets, education, and cultural identity - while enabling thousands 

of small creative businesses to thrive. A $350,000 p.a. funding shortfall now imperils that legacy 

and would leave NSW uniquely disadvantaged nationally. 

This Inquiry has a timely opportunity to rectify a structural failure. I ask the Committee to 

recommend an immediate restoration and indexation of ADC’s core operating funds and to 

strengthen portfolio settings so that essential cultural infrastructure - particularly in craft and 

design - can plan, deliver and grow the public value that NSW expects and deserves. 


