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Hi, 

 

Thank you for the opportunity to compose a submission for this inquiry into the structure and funding 
of the arts, music, night-time economy, and transport portfolios. 

 

My specific personal experience is with the Transport for NSW restructure currently underway. I am 
writing to say that the timing and communication of decisions to affected employees are handled 
poorly. 

 

[1] CHANGED APPROACH MID-WAY 

It's a big disappointment that the original approach for the restructure was to focus on TSSEs and 
contractors (June 2024), while trying to minimise impact on award roles. Only in late July 2025 were 
employees informed that a large number of Award and TSSMs are likely to be cut (estimate 950). This 
was previously unknown to all staff. 

 

[2] OPERATIONAL IMPACTS 

There have been no explicit decision-making or business planning updates to reflect the reduced 
workload that Transport will no longer be able to handle at the branch level, resulting from the 
estimated workforce reduction. What work remains a high priority? What work becomes a lower 
priority (or is no longer to be done)? 

 

[3] EXTENDED PERIODS OF UNCERTAINTY 

The topline structure of all divisions was stood up more than a year ago (started Apr 2024 finished Nov 
2024). But the detailed design branch-level consultation for some divisions has only just closed or is 
about to begin, with determination to occur as late as March 2026. The ongoing uncertainty for such 
extended periods of time hurts productivity and is endlessly distracting (always on the back of the 
mind). There have been multiple instances where projects and recruitments are being put on hold 
because "we don't know where we'll sit in the new structure". 

 

I hope sharing my perspective helps the inquiry in some way shape or form. 

 

Appreciate your time 

 

Kind regards 


