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To: The Honourable Members of Parliament 

Subject: Concerns Regarding Recent Restructure within Transport for NSW 

 

Dear Members, 

 

I am writing as one of the Project Controls leaders within Transport for NSW (TfNSW) who was made 
redundant as part of the recent organisational restructure. While I understand that project-based roles 
often have defined start and end points, this restructure raises serious concerns about governance, 
capability, and accountability—particularly within the Rail Division and the Project Controls and 
Commercial functions. These changes, in their current form, risk undermining the integrity and 
performance of TfNSW’s infrastructure delivery. 

 

1. Departure of Experienced Leadership and Lack of Backfill Planning 

 

The recent departure of several highly experienced Executive Directors has created significant 
capability gaps within TfNSW. A number of critical leadership positions remain vacant or are being 
temporarily filled by less experienced Project Directors acting in interim capacity, without a clear 
succession plan or transitional governance framework. 

 

In some cases, Project Directors with limited delivery background are now acting in Executive Director 
roles across sensitive and high-value rail projects. These decisions carry both safety and financial risks 
for taxpayers. 

 

Furthermore, contractors and delivery partners have noted that the “layer of defence” protecting 
TfNSW’s financial and contractual interests has become increasingly thin. The reduction of experienced 
controls professionals and the absence of robust assurance processes will likely lead to an increase in 
contractor claims and variations, which will ultimately be borne by taxpayers. 

 

Once these gaps become evident, TfNSW will likely re-engage external professional services at a 
significantly higher cost — expenditure that will be absorbed within project delivery budgets rather 
than reported as staff costs. In effect, the perceived savings from reducing senior staff will be offset, 
or even exceeded, by increased contractor claims, labour-hire costs, and consultancy fees. 

 

2. Amalgamation of Project Controls and Commercial Functions 

 

The recent decision to amalgamate the Project Controls and Commercial teams is another area of 
major concern. While collaboration between these groups is important, their objectives and 
responsibilities are fundamentally distinct: 

 

Project Controls manages cost, budget, schedule, risk, and document control, ensuring projects remain 
within approved baselines. 
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Commercial manages contracts, procurement, and supplier negotiations. 

 

Historically, Project Controls served as an independent financial and governance gatekeeper, ensuring 
that Commercial decisions remained within approved budgets for each project scope. Merging these 
two functions introduces an inherent conflict of interest, as the same group now oversees both budget 
control and contract execution. 

 

This compromises the integrity of financial oversight and diminishes TfNSW’s ability to maintain 
objective cost and performance assurance. 

Concerns regarding this conflict were raised during the consultation phase but were not acknowledged 
or addressed in the final restructure decision. 

 

3. Lack of Transparency in Recruitment and Selection Processes 

 

The recruitment and selection process following the restructure has also raised serious concerns about 
transparency, merit, and fairness. 

 

Having served in TfNSW across multiple leadership roles — including one where I established the 
Project Performance function from inception — I applied for several of the newly advertised positions. 
Despite extensive relevant experience and direct alignment with the advertised roles, I was not 
shortlisted for interview, while other candidates one level junior were interviewed and subsequently 
appointed. 

 

This outcome was widely regarded by colleagues and managers as inconsistent and lacking 
transparency, with no explanation provided. It has led to diminished morale and growing uncertainty 
about whether current appointments are being made on the basis of merit or existing internal 
networks. 

 

In my most recent role, I managed 22 direct reports, responsible for integrated planning, cost control, 
and governance across a multi-billion-dollar portfolio. Following the restructure, leadership of this area 
was assigned to a Commercial Director from another division who, while respected, had previously 
managed only one direct report and had no background in project controls, delivery governance, or 
familiarity with the rail portfolio. This decision has further weakened delivery oversight and staff 
confidence. 

 

With the exception of two or three executives, the entire Project Controls leadership team has been 
made redundant, representing a significant loss of institutional capability in cost, schedule, and risk 
management—at a time when TfNSW’s capital works program requires strong financial stewardship. 
All roles are now sitting under commercial directors. Under a fair and merit-based selection I would 
have like to see a blend of commercial and performance (Controls) leaders to survive to ensure 
retention of knowledge. 

 

4. Recommendations for Parliamentary Review 
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Given the scale and public importance of TfNSW’s infrastructure portfolio, I respectfully request that 
Parliament initiate a review of the recent restructure, with particular focus on: 

 

The adequacy of succession and capability planning for vacated executive positions; 

 

The potential conflict of interest arising from the amalgamation of Project Controls and Commercial 
functions; 

 

The transparency, fairness, and merit basis of internal recruitment and selection processes; and 

 

The financial implications of weakened governance, particularly the increased exposure to contractor 
claims and external consultancy costs. 

 

The intention of this submission is not to criticise individuals but to ensure that TfNSW continues to 
uphold the highest standards of governance, transparency, and accountability in managing public 
infrastructure investment. 

 

Thank you for your time and consideration. 

 

Sincerely, 




