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| was an executive made redundant through the restructure process at TFNSW.
Points | would like to highlight are:

Minimal or no effort was made to place TSSE staff into other areas of the public service. Lip service
was made on this point. When people approached the internal recruiters with opportunities in other
departments in many cases they were advised to apply outside of their redundancy process.

Redundant staff are restricted from working for the period of their redundancy. That means the NSW
government is not getting good people. Example is a Project Director role with NSW Police has been
advertised, but TFNSW project directors made redundant cannot apply.

I «“, |”

Many roles were spilled with a notational “spill and fill” process. Suitable senior people were not
selected, roles went unfilled for months and junior people are now acting in the roles.

Some programs of work performed well and made massive savings ($100s of millions) from their
budgets. This money could have been used to establish smaller programs of work, investing in the
infrastructure and keeping people employed until such time as the government had suitable capital
budget again.

Maintenance and capital work required on the network is not happening. Catch up is no longer
possible in some areas. There appears to be no clear program for the upgrading and modernising of
the electrical system. It appears the organisation has no plan for capital work going forward.

People who have spent all or the best part of their professional life delivering project in NSW are now
preparing to move to Qld. When the NSW decides to invest in infrastructure they will have to pay top
dollar to get them back.

Too many senior people are not engineers and are not capable of making efficient decisions that
require a level of technical expertise. Decisions are not permitted to be made by people who should
be making them. All decisions go up the tree. Decision are not efficient and take far too long.

The current “matrix” structure does not work, and promotes empires and duplication along with lack
of accountability and confusion over delegation.

Sydney Trains staff at officer level inhibit the efficient delivery of projects increasing cost and reducing
outcomes for the community.

There must be some form of industrial relations reform so that project and project delivery teams are
not held to ransom every 3yrs due to enterprise bargaining. To this point Unions should not be dictating
how projects are built and delivered. Due to this project costs are spiralling out of control.

| would suggest that delivery or heavy rail project in NSW be removed from Transport for NSW and be
transferred to a new SOC or authority, removed from the bureaucracy of Transport.

After many years of working at Transport | have seen the quality and skill of leadership drop
dramatically | would suggest intense leadership aptitude testing for senior leaders at Transport. The
current leadership relies highly on nepotism and existing relationships.

I am willing to address these and other points further orally if required.

Regards



