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Dear Cate Faehrmann

| am in my 11th year trying to prevent the destruction of the Powerhouse Museum. |
do understand that the terms of reference of this Inquiry are broad and there will only
be a limited time to devout to this issue. There is no doubt that this Inquiry may be
the last opportunity to make a difference.

At this stage all | can do is to give you the chronology to this ‘Greek tragedy’.

4t July 2020 the then Berejiklian Government announced that the Museum will be
saved. It didn’t take long to discover that this was a monumental furphy. Under the
leadership of Lisa Havilah and fully backed by the then Treasurer Don Harwin the
budget was set at $500mil to convert the Museum into an :-

Educational/commercial/entertainment hub that will include a design and fashion museum.

As a nothing but a political stunt to appease the public, the 3 so called icons LOCO
1(the fate of the carriages never clarified) the B&W steam engine and the Catalina
Flying boat must be retained in the new museum.

Leading up to the March 2023 elections, Labor promised to truly save the Museum.
Without any explanation the $500mil budget was cut in half.

Straight after the election victory the incoming treasurer John Graham confirmed the
budget of $250mil + $50mil from philanthropy, and the Wran Building will be saved.
Astonishingly he retained the entire team led by the CEO, thereby assuring that the
well-advanced plans of the previous government will continue unabated. He even
reinforced that only the 3 named icons need to be retained. There was no reference
to Design and Fashion, as this had become a political hot potato.

Then in March 2024, the Minister announced that due to serious maintenance issues
the Museum must be closed down for renovations that could take 3 years. This was
a colossal misdirection. Immediately after the closure the decanting of the entire
collection commenced, and the project morphed from renovation into revitalisation.
Plans were published that were obviously well advanced that showed a degutted
shell of a museum that couldn’t even show where the 3 icons may come to rest. It
turned out that the degutting of the Wran Building and Galeria was to be so
extensive that the fragile 240 year old still working under steam B&W engine had to
be taken off site.

As a further twist, a modification to the existing spec was put forward for approval,
that incuded the demolish of the Wran Building and Galeria plus ‘minor’ internal
modifications which could include the two still working 1898 cranes going into land
fill.

| have no doubt in my mind that in spite of all the spin, the current CEO’s original
vision for Ultimo remains set in concrete.

At least this Inquiry could look at how this government can still insist that the $300mil
budget set in March 2023 still holds firm. It is my belief that budgets for both
Powerhouses Parramatta & Ultimo were set to produce two empty shells. For both



venues. Hence the well-publicised promise that two world class museums will be
created is outside the current budgets.

Yours sincerely

Garry Horvai



