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INTRODUCTION

Local Government NSW (LGNSW) s the peak body for local government in NSW,
representing NSW general purpose councils and related entities. LGNSW facilitates the
development of an effective community-based system of local government in the
State.

LGNSW welcomes the opportunity to provide feedback to Portfolio Committee No. 6 -
Transport and the Arts. This submission will focus on the following Terms of
Reference:
1.
(d) the operational, staffing and program impacts of budget and restructuring
decisions on:
(i) Create NSW
(i) theimpact of budget and organisational decisions on services and programs
across metropolitan and regional New South Wales

ONE VOICE
FOR COUNCILS
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Please note this submission is provided in draft form, subject to endorsement by the
LGNSW Board. Any changes following Board consideration, will be advised.

BACKGROUND

Across NSW, councils play an integral role in delivering, funding, hosting, supporting,
and promoting arts and cultural initiatives. Councils collectively manage more than
4,000 cultural sites across the state and provide a wide range of services, programs,
events, and local cultural planning.

NSW councils operate over 350 libraries, attracting tens of millions of visits annually,
and own and manage more than 600 museums, galleries, theatres, and arts centres.
These facilities form the backbone of community access to arts and culture.

Councils contribute to the creative sector in diverse ways, including:

Hosting festivals, performances, and community events
Installing public artworks and sculptures

Providing spaces and halls for artists and creative activities
Offering grant funding for local creatives and their projects
Running artist-in-residence programs in council-owned facilities
Managing libraries, theatres, museums, and galleries

Attracting touring shows and performances to council venues
Acting as custodians of local heritage assets

Despite operating within constrained budgets, councils provide opportunities for
communities to come together, fostering inclusion, wellbeing, and resilience. The
breadth of this work is reflected in initiatives such as the LGNSW's annual Leo Kelly
OAM Arts and Culture Awards, which showcase outstanding council-led projects during

Local Government Week.

Both state and national cultural policies recognise the importance of local government
in cultural development:

The NSW Government's Creative Communities: Putting Culture at the Heart of
the State (2024-2033) acknowledges the need to partner with and resource
councils to grow the sector and support locally driven cultural development and
creative industry outputs.

The Australian Government’s National Cultural Policy - Revive: A Place for Every
Story, A Story for Every Place states that 7ocal/ governments and small to
medium organisations, with their proximity to local communities, play a key role
in supporting place-based arts and cultural practice across Australia.” Revive
commits to re-establishing intergovernmental meetings between


https://lgnsw.org.au/LGWeekAwards/LGWeekAwards/Event-Details.aspx
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Commonwealth, state and territory cultural ministers, and the Australian Local
Government Association.

Local government investment in arts and culture delivers significant economic, social,
cultural, and health benefits across metropolitan and regional areas. These
investments enrich individual lives and strengthen communities by:

e Building community cohesion, wellbeing, and resilience
o Creating vibrant, attractive places to live, work, and visit
o Showcasing creative talent, natural assets, and unique local cultures.

RESPONSE

Create NSW's regional arts grant funding has played an essential role in supporting the
operations, programming, and outreach of regional galleries and cultural organisations
across NSW, from small regional galleries to large urban centres. These grants have
enabled councils to deliver ambitious programs, provide professional opportunities for
artists, and ensure communities have access to high-quality cultural experiences.

However, the 2025-2026 NSW State Budget introduced a major restructure of Create
NSW, resulting in significantly reduced financial support for galleries across the state,
with regional galleries particularly impacted. These changes, combined with reforms to
the Arts and Cultural Funding Program (ACFP) under the NSW Government’s Creative
Communities: Putting Culture at the Heart of the State (2024-2033) policy, have
consolidated funding streams and created greater uncertainty for councils and the
sector.

Of the 37 council-operated galleries across NSW, fewer than half received support in
the most recent Create NSW multi-year funding rounds. Only five galleries secured
four-year funding, while around 10-14 were awarded two-year funding—mostly at
reduced levels compared to previous years. Many galleries that previously relied on
recurrent funding missed out entirely, including regional institutions such as SECCA
(Bega), Glasshouse Port Macquarie, Broken Hill City Art Gallery, Goulburn Regional Art
Gallery, and Grafton Regional Gallery.

This funding gap presents serious challenges for councils:

o Cost-shifting and financial sustainability: Councils are already the largest
investors in small-to-medium public galleries in Australia. Reduced state
funding forces councils to fill the gap, diverting resources from other
community services and increasing financial pressure on local budgets. Councils
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will also not be in a position to support the Regional Arts Development
Organisations who have had funding withdrawn.

e Risk of closures and service cuts: If councils cannot step in, many communities
face the prospect of losing their regional galleries and arts and culture
programming. These institutions serve as cultural anchors and catalysts for
local economic development through tourism, artist residencies, and
community events. Local government run arts and culture programs support
social cohesion and community resilience and wellbeing.

o Timing compounds vulnerability: Cuts come as regional communities work to
recover from natural disasters, and the ongoing effects of the pandemic.
Cultural institutions have proven essential in resilience-building and community
recovery efforts.

o Loss of stability and professional capacity: The removal of four-year funding
undermines local governments’ ability to plan strategically, retain skilled staff,
and attract quality exhibitions. It also stunts the development of the artist
pipeline, reducing opportunities for early-career artists and diminishing cultural
vibrancy.

« Disproportionate allocation to regional NSW: Of the 82 organisations funded
statewide, only 36 were regionally based, sharing just $7.15 million of the S17
million annual investment. Within this, only six regional galleries were
successful—and only three were located in regional communities.

o Escalating costs and shrinking grants: Rising costs for staffing, freight,
insurance, and production mean that reduced grants have an even greater
impact. For example, Maitland Regional Art Gallery applied for $110,000 per year
but received $85,000, modifying the outcomes that can be delivered.

e Growing demand on council resources: Councils are experiencing increased
demand for creative programs, funding, and spaces. Inner West Council's arts
grant program has gone from 1in 3 applicants successfully receiving funds in
2018to 1in 6in 2025 due to increased demand, while applications for Marrickville
Music Festival have surged by 23% in two years. Without state support, councils
cannot meet this rising demand.

Arts and culture are not luxuries; they are integral to community identity, wellbeing, and
economic development across both urban and regional areas. They support tourism,
local business, social connection, and workforce attraction, particularly in rural and
regional communities. Undermining the arts sector will have far-reaching and serious
long-term consequences for community resilience and the delivery of vital cultural
services across NSW.

Councils have the expertise, networks, and infrastructure to deliver impactful
outcomes for the creative sector. Additional funding amplifies these outcomes,
enabling councils to support local creatives, forward-plan, and deliver professional,
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contemporary arts programming. The current funding arrangements risk undermining
this capacity and weakening the cultural fabric of NSW communities.

RECOMMENDATIONS

1. That the NSW Government supports the long-term growth of arts and culture in regional NSW as a driver of
economic development, tourism, and community resilience and wellbeing.

2. That the NSW Government provide dedicated and sustainable arts and culture funding for councils to support and
sustain local government's role as a key enabler of accessible, community-based cultural activity by reinstating
multi-year funding models that allow for strategic planning, staff retention, and program development.

CONCLUSION

The recent changes to Create NSW funding have placed councils and their
communities in a precarious position. Without predictable and equitable state support,
regional and metropolitan galleries risk closures, reduced programming, and the loss of
cultural services that underpin community identity, wellbeing, and economic vitality.
Arts and culture are not optional extras—they are essential drivers of tourism,
education, mental health, and social cohesion. Councils have the expertise,
infrastructure, and community connections to deliver impactful outcomes, but they
cannot sustain this role without dedicated, long-term investment. The NSW
Government must act now to ensure councils remain strong partners in building a
vibrant, inclusive cultural sector across the state.

More broadly, 2025 has seen reporting of a reduction of well over 1,000 roles from the
NSW public service. This has involved roles in departments and agencies critical to
councils and communities, including Transport for NSW, WaterNSW the Department of
Primary Industries and Regional Development and the NSW Environment Protection
Authority. While it is too early to assess the impacts of these cuts, LGNSW will be
closely monitoring and seeking to ensure that front line impacts on councils and
communities are minimised.





