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Dear Chair

Subject: Structure and funding of the art, music, night-time economy and transport portfolios

Lake Macquarie City Council staff (Council staff) welcome the opportunity to participate in
Portfolio Committee No.6’s inquiry into the structure and funding of the arts, music, night-
time economy and transport portfolios.

Lake Macquarie City Council plays a central role in shaping a vibrant, inclusive, and
sustainable arts and cultural landscape across the city. Through a strategic focus on place-
making, cultural identity, and lifelong creative engagement, Council fosters a strong sense of
belonging by honouring Aboriginal and Torres Strait Islander cultures, celebrating local
heritage, and promoting artistic expression across all stages of life.

Terms of reference

The inquiry by Portfolio Committee No. 6 — Transport and the Arts seeks to investigate the
structure and funding arrangements across the arts, music, night-time economy, and
transport portfolios. It will examine the decision-making processes, governance frameworks,
and the role of central agencies and ministers in budget allocations and organisational
restructures. A key focus is on how these decisions are communicated to affected agencies,
employees, and stakeholders, and the extent to which they are transparent and timely.

The inquiry will assess the operational and staffing impacts on agencies such as Create
NSW, Sound NSW, the Office of the 24-Hour Economy Commissioner, and several cultural
and transport institutions. It will explore issues around workforce reductions, retention of
expertise, reliance on external contractors, and the adequacy of consultation during periods
of change. The inquiry also aims to evaluate whether these decisions align with broader
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government policy objectives in cultural development, creative industries, and transport, and
how they affect service delivery across both metropolitan and regional New South Wales.

Summary of key submissions

Role of Lake Macquarie City Council across the arts, music night-time economy and
transport.

Through Council’s Arts, Culture and Tourism Department (ACT), Council’s approach
integrates inclusive programming, cross-sector collaboration, and cultural tourism to deliver
a progressive and regionally distinctive model for arts and culture in New South Wales.

ACT activates 14 cultural facilities across Lake Macquarie, ensuring access for dispersed
audiences through two theatres, two contemporary galleries, a sculpture park, a museum,
and ten libraries. A dedicated team of 88 professionals work across disciplines including
visual and performing arts, cultural development, and marketing to deliver high-quality
programming and infrastructure. The department leads the region in cultural planning and
delivery, coordinating the city’s only artist residency program, curating contemporary
exhibitions, and supporting performing arts initiatives. Flagship venues such as the Museum
of Art and Culture, yapang (MAC yapang), and the Multi-Arts Pavilion, mima (MAP mima),
provide platforms for early- and mid-career artists, fostering creativity, community
engagement, and cultural leadership.

Public art investments, including the MAC yapang Sculpture Park, contribute to urban
identity and civic pride, while the revitalisation of theatres at Warners Bay and Rathmines
supports both grassroots and professional performance. Since 2017, Lake Macquarie’s
creative industries have grown significantly, with sector output increasing by 20.8% to over
$351 million annually, representing 1.2% of the city’s total economic output. This growth
reflects Council’s sustained commitment to cultural infrastructure, programming, and
strategic investment in venues, maker spaces, events, and public art collections.

ACT continues to lead creative industry development in Lake Macquarie, positioning the city
as a cultural hub where creativity is embedded in public life. The city’s two gallery spaces
attract over 70,000 visitors annually, while the Lake House Residency Program is fully
booked until mid-2026, drawing national and international artists to engage with local
audiences. More than 3,000 community members participate in visual arts programming
each year, and over 50 exhibitions are delivered across heritage, contemporary, and
emerging artist platforms. ACT promotes original thinking, commissions new work, and
supports open studio trails through biannual “Meet the Makers” events. By working across
multiple artforms and prioritising access and equity, the department ensures that arts and
culture remain integral to the social, economic, and creative life of Lake Macquarie.

Structure and Funding of the Arts Portfolios
Lake Macquarie City Council expresses deep concern regarding the recent changes to

multi-year and annual arts funding, which have been implemented with limited transparency
and inadequate communication.



The recent Create NSW 4-Year Multi-Year Funding outcomes delivered a disproportionate
allocation for the metropolitan sector. Of the 82 organisations that received funding, only 36
were regionally based organisations, sharing just $7.15 million of the total $17 million annual
investment. Within this, only six local government managed galleries were successful, of
those, only three in regionally based communities

Arts and culture are a strategic priority for Lake Macquarie, as outlined in our Community
Strategic Plan, our ten-year Arts, Heritage and Cultural Plan and our Destination
Management Plan. Funding provides opportunities to develop local creatives, the ability to
forward plan and deliver meaningful, contemporary and professional arts programming.

As a long-standing partner in delivering high-quality arts programming across visual,
performing, literary, and multi-arts platforms, Council has consistently leveraged modest
funding from Create NSW, representing approximately 0.5% of Council’s annual arts
expenditure, to deliver impactful cultural outcomes.

Despite attending briefing sessions and engaging constructively with state agencies, Council
has experienced increasing difficulty in navigating funding processes and securing support
for regional initiatives. As such, we welcome the Committee’s review into the structure and
operations of Create NSW and the Art Gallery of NSW, particularly in light of the gradual
erosion of access to state-level arts funding for regional councils.

Lake Macquarie relies heavily on partnerships with state bodies to support cultural
development, and any reduction in capacity or funding from these agencies risks
undermining local arts programming.

While investment in urban audiences may appear efficient due to existing infrastructure and
concentrated cultural activity, it is essential to recognise that regional and lower socio-
economic communities require sustained investment to foster future audiences and creative
practitioners.

Prioritising elite arts experiences risks creating a homogenised sector that excludes diverse
voices and limits innovation. A more equitable and inclusive funding strategy is needed to
ensure the long-term vitality of the arts across all communities in New South Wales.

Night-Time Economy and Regional Development

The NSW Government’s Regional Night-Time Economy Program offers grants between
$100,000-%$200,000 to support vibrant precincts, including arts, music, and hospitality.
However, eligibility requires strong local business collaboration and Council endorsement.

The current approach to precinct-based funding and night-time economy development
appears to prioritise urban environments characterised by high population density,
established transport infrastructure, and accessible parking. While these factors may support
immediate activation outcomes, they inherently exclude regional, suburban, and remote
communities where such infrastructure is limited or non-existent.



This exclusion risks undermining the long-term development of diverse and sustainable
night-time economies across New South Wales. Abandoning efforts to support evening and
night-time cultural activation in these areas will ultimately erode the cultivation of future
audiences and creative communities.

Lake Macquarie City Council plays a critical role in fostering inclusive night-time cultural
engagement by bridging traditional venues such as clubs and pubs with emerging
audiences, including youth, families, and local music collectives. Council is committed to
developing sustainable platforms for night-time activation that reflect the unique character
and needs of its community. However, like many regional councils, we face significant
challenges in accessing state-level funding and coordinating local initiatives, particularly in
the context of broader budgetary constraints.

Targeted support and equitable funding mechanisms are essential to enable councils to
nurture grassroots creative activity and ensure that regional communities are not left behind
in the evolution of New South Wales’ cultural landscape.

Traffic management and hostile vehicle mitigation standards

Lake Macquarie City Council has experienced significant operational and financial impacts
due to the inconsistent application of hostile vehicle mitigation (HVM) guidelines across local
government areas.

The lack of clarity and coordination between NSW Police, Transport for NSW and councils
has resulted in increased administrative burden, infrastructure costs, and disruption to long-
standing community and cultural events.

Council has committed to an 18-month infrastructure program to improve safety at high-use
parks yet continues to face uncertainty regarding enforcement and liability. These
challenges highlight the need for a coordinated, transparent, and adequately funded
approach to public safety and event management within the transport portfolio. Council
urges the inquiry to consider how decisions made by central agencies affect local delivery,
and to ensure regional councils are supported equitably in maintaining safe and accessible
public spaces for cultural and night-time economy activation.

Council advocates for inclusion into transport and traffic committee portfolio reviews that a
coordinated, state-wide approach to HVM enforcement that balances public safety with
community access, cultural development, and regional equity be included.

Thank you for the opportunity to participate in this inquiry. Should you have any questions
about matters raised, Council’s Manager Arts, Culture and Tourism, Jacqui Hemsley, can be
reached at

Yours Sincerely

Helen Plummer
Director Service Delivery





