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Introduction

Regional Arts NSW is the peak body in NSW for servicing and supporting arts and cultural
activity in the regions of NSW.

e Vison: We envision an inspired, connected, vital and empowered arts and cultural
sector in regional NSW.

e Mission: We lead the conversation, encourage collaboration, provide support and
celebrate the achievements of the arts and cultural sector in regional NSW.

e Strategic plan: RANSW current strategy is based on three pillars of activity: Advocate,
Support, Lead.

e RANSW supports a network of 15 locally-based Regional Arts Development
Organisations (RADOs) and the Aboriginal Regional Arts Alliance (ARAA). We manage
the Australian Government’s Regional Arts Fund in NSW and provide a state-wide
program that supports arts practitioners, organisations and allied sectors to ensure
that people living outside Sydney have equitable access to opportunities in arts and
culture, addressing the challenges and barriers that come with distance and the
different scale of much regional arts practice.

RANSW Inquiry Focus

Our submission will mainly focus on funding to the arts portfolio, and in particular, the
following Terms of Reference:

(d) the operational, staffing and program impacts of budget and restructuring
decisions on:

(i) Create NSW

(ii) Sound NSW



(e) the retention of professional expertise and institutional knowledge, including the
adequacy of processes for knowledge transfer, mentoring and succession planning

(f) the extent to which restructures and workforce reductions have affected
technical capacity, project delivery and service quality

(i) the impact of budget and organisational decisions on services and programs
across metropolitan and regional New South Wales

(j) the alignment of government decisions with stated policy objectives in cultural
development, creative industries

Focus area 1: the operational, staffing and program impacts and

restructuring decision on Create NSW

Restructuring decisions in Create NSW cannot yet be assessed as it will take time to

see the effects of a reduced workforce. It is, however, concerning, considering that

the organisation was already stretched in their ability to respond to enquiries and to

process payments. However, there appears to be a strong strategic focus emerging,

based on the jobs recently being advertised as part of the restructure. We welcome

this, providing it is balanced with sufficient resources to service the needs of the

sector. We have heard frequent complaints from the sector for some years about the

inaccessible nature of the staff at Create NSW and the challenges of finding someone

to contact for assistance. The recent changes to the Arts and Culture Funding
Program (ACFP) made some progress in addressing this, so it is hoped that Create

NSW is able to maintain a more public-facing service. We are not convinced that the

reduced staffing capacity of Create NSW will enable this.

Creative Communities placed a strong emphasis on cross-government collaboration.
We understand that there have been regular meetings with other parts of government.
To date we have not seen many outcomes from this contact, but this may because

the results are not at this stage communicated to the sector. At Regional Arts NSW

we are aware that in the regions a stronger emphasis often exists on cross-sector
collaboration with the arts and would like to see this aspect of Create NSW’s work
strengthened.

The work of service organisations in the arts and culture sector is vital in providing

support. For some years this work was under-valued by Create NSW, but recent

funding decisions have given an uplift to a number of significant service organisations.



Create NSW could capitalise on this by creating structures that enable a more
connected relationship across the service organisations.

The restructure has played a role in demoralising both the remaining members of the
Create NSW workforce and the organisations thatreceived less funding or no funding
in the ACFP program. There is work to do in reassuring these workforces that their
work is valued and that the sector will be supported into the future.

Focus area 2: the operational, staffing and program impacts and

restructuring decision on Sound NSW

The current challenges within the music industry are significant. Sound NSW is
playing a constructive role in seeking ways to support the sector.

However, the decision to create a whole government section within Create NSW on
one particular artform can be problematic for the other artforms. It is worth
questioning whether in the long-term this preferential approach can be maintained.
At Regional Arts NSW we have frequently seen funding applications for bands who
have been invited to play on a tour without adequate financial recompense. We need
the work of Sound NSW to be focused on the structural disfunction and unfairness
with the industry; this is more important than the short-term measure of musician
grants which are helpful for individuals but do not address the bigger picture of
troubling power issues within the industry. Sound NSW has made a start on this, but
more needs to be done. Further liaising with other organisations (eg. APRA/AMCOS,
Music NSW) will be beneficial.

Focus area 3: the retention of professional expertise and institutional

knowledge, including the adequacy of processes for knowledge transfer,

mentoring and succession planning

Just a brief comment that Create NSW has gone through multiple restructures in the
past decade and have lost some of the institutional knowledge. We would like to
see the organisation given a chance to now stabilise.



Focus area 4: the impact of budget and organisational decisions on

services and programs across metropolitan and regional New South
Wales

At the moment there is not sufficient funding within the small-to-medium arts and
culture sector. We understand the ebb and flow of funding cycles and that the
current climate is a difficult one. The damage thatis occurring to many organisations
is now going beyond the normal cycle and NSW is in danger of losing significant arts
bodies that cannot be easily replaced.

As is widely acknowledged, the art and culture sector is a complex ecology. It is
essential that the different components of this sector are understood and that
funding responds to the needs of the whole ecology. The small-to-medium arts
sector requires comparatively small amounts of funding, but it is hard for this part of
the arts to completely diversify their income streams. However, the role that these
organisations play in developing the talent and management skills of arts
practitioners and artsworkers is significant. Without adequate support for not-for-
profit arts organisations, the pool of people who then feed into larger institutions and
bigger works is curtailed. We need a funding pool that recognises this complexity.

In regional NSW the RADO - Regional Arts Development Organisations play a crucial
role; they support the development of work, they help build relationships and
partnerships both within the arts and culture sector and with other non-arts sectors;
they provide professional development, they build networks and the act as industry
experts to enable regional arts activity. The RADOs previously sat in a protected
funding pool with Create NSW, the negotiated funding pool. BY placing them into the
highly competitive rounds, the new approach within Create NSW’s ACFP grant
program leads to the removal of this access and equity. Regional NSW now has an
area that does not enjoy the same access to assistance that is offered across the
other regional areas enjoy (not including Newcastle, Central Coast and Wollongong
areas). We do not seek a return to the previous model of assured funding for RADOs,
but would like to see them quarantined into a protected funding round in which any
shortfalls in their programs can be remediated through supportive programs,
appropriate conditions in their funding agreements and the removal of funding of any
RADO only being a last measure response to any failure to meet a suitable level of
providing support within a geographical area of regional NSW.

The ACFP Program would benefit from a revision of the ten artform assessment panel
areas. With the removal of the Multi-Arts category, many organisations that work



across artforms had no other choice than to apply to the Community and Cultural
Development Artform Board, despite their priorities not being about working with
community. This caused real problems for some organisations, but we believe that
this can be addressed relatively easily.

Ensuring that assessment panels are made up of people without any conflicts of
interest with any applicants is a difficult task. Despite their best efforts, Create NSW
staff were unable to achieve this. Thisis particularlyimportant for regional applicants.
We are aware of numerous cases in which the regional members of the assessment
panel had to declare a conflict of interest, leaving no regional representative left to
ensure that the specific challenges and ways of working in regional NSW were
understood and considered in the decision.

At Regional Arts NSW we were appreciative of the decisions of the Minister to put
additional funds into the 2-year-round of the ACFP grants. However, many regional
galleries remain unfunded. Local Government already takes responsibility for
building/maintenance and staff costs in these galleries. The loss of programming
funding for so many of these galleries now places a large burden on councils. We are
worried that this will result in less work and opportunities for regional artists.
Despite the fact that we have made criticisms of many aspects of Create NSW’s new
funding model in the ACFP grants, we understand that this was an earnest attempt
to open up opportunities and improve the funding program. With some amendments
to this first run of funding rounds along with increased funds, Regional Arts NSW
believes that this can be turned into the improved model that was originally hoped
for.

Focus Area 5: the alignment of government decisions with stated policy

objectives in cultural development, creative industries

Regional Arts NSW applauds the significant work that has been done in providing
NSW with a comprehensive policy. We also welcome the way the Creative
Communities Policy sits well alongside the Federal Government’s policy Revive.

We understand that the strategies that are connected to the NSW arts policy will
provide opportunities for action. We await the final version of the regional strategy,
even though it is the last of the strategies to be completed. We do question why we
at Regional Arts NSW - as the peak body for regional arts in the state — we were only
given a marginal role in the process, despite the industry knowledge within our



organisation including a CEO whose PhD focused on the role of policy in regional
cultural and creative industries.

e There is further work to do to ensure that the aspirations with the NSW policy are
connected to action and practice on-the-ground. Regional Arts NSW hopes to be able
to play arolein

Regional Arts NSW’s main recommendations

1. That RADOs are removed from the competitive funding founds of Create NSW’s Arts
and Culture Funding Program and instead are put into a quarantined, protected
funding pool with greater conditions of accountability and compliance.

2. The Create NSW is fully supported to have the staffing levels required to carry out
the day-to-day business of supporting arts and culture in NSW.

3. Thatthe government monitors and assesses the ways in which the aspirations of
the policies and strategies associated with Creative Communities are transformed
into on-the-ground successes, forming strategic partnerships where they will be
beneficialin assisting the delivery of outcomes.

4. That the Government considers a re-distribution or ‘tweaking’ of arts funding to
ensure that the small-to-medium sector is not neglected in comparison to other
parts of the arts ecology.





