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| am writing to express serious concerns about the way the Transport for NSW restructure is being
managed, particularly its impact on staff within our team.

There has been a significant lack of communication from leadership. Our relatively small team is
repeatedly being left out of the process as decision-making is not forthcoming. We are being left
behind and are uncertain about our future while the rest of the division progresses with
announcements and consultation. This delay is likely to affect our ability to seek alternative roles within
Transport, and risks misalignment with internal recruitment timelines.

Ultimately, this could result in unnecessary redundancies and wasted public funds - resources that
could be better used through reassignment and retention of existing staff.

The loss of professional expertise and institutional knowledge is already evident with the departures
of executive staff. This will be exacerbated by the proposed changes to the TSSM and award conditions.
In my area - Analytics and IT Platform Management - technical capacity is at risk of being severely
diminished.

| am also deeply concerned about Transport's reliance on labour hires and private consultants. In the
Technology space alone, | have reviewed the data and found over 2,000 individuals listed in our address
book as labour hire or Professional Services Contractors (PSCs). These arrangements are costly and
unsustainable.

Additionally, the centralisation of roles and removal of regional positions is having a disproportionate
impact on regionally based staff. | have always been based in Newcastle and do not accept the removal
of regional roles as a necessary or fair outcome of this restructure. It undermines the value of regional
expertise and reduces accessibility and equity across the state.

As a skilled and sought-after resource who has delivered notable outcomes across multiple teams, |
am worried that the scale of these cuts will leave me scrambling to secure a long-term role (especially
one available to me in Newcastle at the same grade). | strongly believe that priority should be given to
retaining internal professionals, and that external contractors should be released to create
opportunities for permanent staff.

| urge leadership to better align the timing of permanent staff mobility to ensure meaningful options
for Technology roles in different branches are available. Further, | urge serious consideration of the
detrimental impact the restructure is having on regional footprints. | hope the parliamentary inquiry
prompts a shift to a more equitable and fiscally responsible outcome.



