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TfNSW Parliamentary Inquiry. 

 
Transport for NSW Restructure 

 
 
I am currently working for Transport for NSW. I would like to say I am very disappointed in 
the current restructure. 
 
I have been working for 25 years, first in RMS, then local government (Councils) and now in 
TfNSW. 
 
I went through a few restructures In the past and it was always that it was determined what 
is needed to deliver projects such as designers, engineers and managers and then 
determine how many people are required at senior level, like a triangle with majority people 
on the bottom. 
 
What they did now was that top people in the control (TSS roles) secured permanent jobs for 
themselves first) and now targeting Award people (Technical people and engineers) below 
who actually do the work and a lot of us are on fixed term contract while TSS are permanent. 
It should be reversed. 
 
I am wondering if anyone did any audit on their work. 
 
If you look at the TfNSW Financial system, the projects are assigned to  project engineers 
and project managers who have the sole responsibility for financial, contract, project and 
environmental management of the project. It is clearly  visible by emails and the documents 
stories in TfNSW (objectives) 
TSS Managers keep telling is we are also responsible for Records Manager spending time 
storing and saving documents 
So what are TSS roles doing? We are at a total loss to understand why we need so many 
and what they do. Many don’t have even an engineering degree to  help us even if they want 
to. 
If you ask any other engineer and manager in my department, I will even provide you with 
their details and all will tell you the same story. 
 
This is very disappointing. Who will do the work if they get rid of technical people and 
engineers? Go back to the model where engineers and managers are consultants paid 10 
times more than internal employees in the same role? 
 
A simple audit will find that engineers and managers do 99% of project related tasks and 
Why we still have a Director reporting to Director reporting to a ‘’head’’ after the restructure 
and their level and why they are now safe and permanent employees when technical people 
and engineers who do actual work are fixed term and uncertain about future. 
 
The new TSS structure is set, and we still have Director reporting to  Director on TSS level 
 
In short: 
 

• Why TSS people secured their permanent position while many technical staff and 
engineers are uncertain or fixed period 

 

• Why we still have Directors reporting to Director after Restructure at TSS level 
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• Why technical people and engineers are not protected, The projects are assigned to 
them  the system and they have sole responsibility for project, financial and contact 
management 
 

• Was there an audit carried out to find that all projects in the financial system are 
assigned to engineers and technical people because TSS roles don’t have 
experience not even a degree? 

 

• Why we have technical people and engineers with 20+ years’ experience reporting to 
TSS Senior roles who neither have technical expertise , not even engineering 
degree, some 20 years younger than experience engineers. What support a young 
TSS Manager without experience or education can provide to engineers reporting to 
them with 20+ years’ experience?  

•  

• Why a 50-year-old engineer with 20+ years experience is reporting to 30-year-old 
TSS senior manager without experience, skills or education such as engineering 
degree? 
 

• Why we still have so many TSS without assigned projects? 
 
 

 
 
 
This is a very disappointing restructure. 
 


