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| am submitting this statement to formally express my strong concerns about the ongoing Transport
for NSW restructure and its significant impact on regional staff, local councils, and project outcomes.

A key issue is that my role was abolished prior to the commencement of the restructure consultation
process. This raises serious questions about the integrity and sincerity of the consultation itself, as it
suggests that decisions were made in advance without genuine consideration of staff feedback or
regional needs. It gives the clear impression that any input provided during consultation will not be
meaningfully considered.

The restructure proposes relocating many roles previously based in regional areas to Sydney, drastically
reducing local representation and support. Our regional team is being cut from ten members to just
two, which severely limits our ability to collaborate effectively with local councils, especially smaller
ones that are already under-resourced. The assumption that councils will be able to continue delivering
critical infrastructure projects without our support is misguided and poses risks to the success of these
initiatives.

Additionally, the return-to-office mandate disproportionately affects carers, mostly women, who have
thrived under flexible work arrangements that allow them to balance career advancement with caring
responsibilities. Removing this flexibility undermines diversity and inclusion efforts and could
negatively impact the workforce’s wellbeing and productivity.

In summary, the restructure undermines Transport for NSW’s commitment to equitable regional
engagement and threatens project success across regional communities. The premature abolition of
roles before consultation further diminishes confidence in the process. | urge the parliamentary
enquiry to consider these impacts carefully and recommend measures to restore meaningful regional
roles, retain flexible working, and ensure genuine staff consultation moving forward.



