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I am making this submission as a current employee of Transport for NSW, where I have worked for the 
past five years as a Digital Engineering Manager. These views are my own and are offered out of 
concern for the long-term capability, safety, and effectiveness of the organisation. 

 

Loss of Technical and Engineering Capability 

 

The restructure is resulting in the erosion of Transport’s in-house technical expertise. Experienced 
engineers and technical specialists are being displaced or reclassified, reducing our ability to act as an 
informed and technically competent client. This loss of institutional knowledge undermines 
Transport’s capacity to ensure design quality, maintain asset integrity, and uphold consistent 
engineering standards across the state’s transport network. 

 

Over-Reliance on Contractors and Consultants 

 

As internal expertise diminishes, Transport is becoming increasingly dependent on external 
consultants to perform core engineering and technical functions. While consultants have a valuable 
role, excessive reliance on them reduces accountability, increases costs, and fragments knowledge. 
Once external contracts end, the expertise leaves with them, leaving the agency weaker and more 
dependent in the future. 

 

Impacts on Safety, Delivery, and Value for Money 

 

Engineering capability is directly linked to safety and delivery performance. Without robust internal 
review and assurance, errors or design deficiencies may go undetected until late in delivery, increasing 
the likelihood of rework, cost overruns, or safety risks. Safety cannot be outsourced; it depends on 
competent internal oversight and professional judgement within the public sector. 

 

Morale, Workload, and Retention 

 

The restructure has also had a significant human impact. Many staff feel uncertain about their roles 
and the value placed on their professional expertise. Workloads have increased as critical functions 
are absorbed by fewer people, leading to fatigue and disengagement. This environment is causing 
experienced engineers to leave, further accelerating the loss of capability. 

 

Erosion of Technical Standards and Stewardship 

 

Transport for NSW has historically been the steward of the state’s transport engineering standards - a 
role that ensures consistency, safety, and value across all modes and projects. As technical governance 
is diluted, that stewardship is at risk. The long-term outcome will be inconsistent quality, higher 
maintenance costs, and diminished public confidence. 

 

Recommendations 



 

I urge the Inquiry to recognise that strong internal engineering capability is essential to safe, efficient, 
and sustainable transport delivery. Government should: 

 

- Safeguard and rebuild internal engineering and technical roles in key disciplines. 

 

- Maintain in-house oversight of safety, design, and technical standards. 

 

- Use external consultants strategically, under clear internal technical leadership. 

 

Transport’s ability to deliver safe, cost-effective, and enduring infrastructure depends on preserving its 
engineering foundation. The current restructure risks undermining that legacy. 


