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| appreciate the opportunity to make a submission to this Inquiry into the current restructure of
Transport for New South Wales (TfNSW). TENSW plays a critical role in delivering safe, efficient, and
sustainable transport infrastructure and services for the people of NSW. The current organisational
changes have significant implications for staff, service delivery, and public value.

This submission highlights four key points for consideration.

1. Focus Savings on Infrastructure Projects, Not Staff

Many major infrastructure projects under TENSW have experienced substantial cost overruns, in some
cases exceeding $500 million. These overruns represent a significant opportunity to improve efficiency
and achieve savings through better project governance, procurement reform, and accountability in
capital delivery.

Seeking budget reductions primarily through staff cuts risks undermining TfNSW’s institutional
capability, project oversight, and policy expertise — the very factors that can prevent future cost
blowouts. The focus should therefore be on improving infrastructure investment efficiency, not
reducing the workforce that ensures effective planning and delivery.

2. Prioritise Voluntary Redundancies

Where workforce reductions are unavoidable, TINSW should adopt a voluntary-first approach. All
employees should be given the opportunity to express interest in voluntary redundancy before any
forced redundancies occur.

This approach is fairer, helps maintain staff morale, and minimises the distress caused by uncertainty.
It also allows TfNSW to retain employees who wish to continue contributing to the organisation and
to exit those who have made a considered decision to leave.

3. Address Equity and Diversity Concerns

Early reports and feedback from within TfNSW indicate that older employees and staff from
multicultural backgrounds are disproportionately represented among those affected by redundancies.
Such trends raise legitimate concerns about potential indirect discrimination.

To ensure fairness, it is recommended that:

-The NSW Human Rights Commission be asked to monitor the redundancy process for compliance with
anti-discrimination and equity principles.

-TfNSW be required to publish anonymised data on redundancies by age, gender, cultural background,
and role type, so that the public and Parliament can monitor whether any group is over-represented.

Transparency and oversight will strengthen public confidence in the fairness of the process and in
TfNSW as an inclusive public sector employer.



