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The current restructure has dragged on and on for years now. The original target of reducing executive
leadership staff levels across the cluster now appears to be very much a shoved down axing of the
Transport for NSW staffing across the board. We are still too top heavy - there are entire teams
providing no benefit hidden by the same silo issues.

Spill and fill at lower grades is pushing out some of our best admin people and contract management
teams. Spill and fill across our support teams of safety, environment and communications is slashing
those who help us deliver projects. Meanwhile we are sitting here waiting to see how project
management will be sliced up too.

Theres a real lack of boundaries on regional context driven by a statewide model thinking that is
ignoring why these things matter. The entire basis of confusion over regional boundaries is literally
stripping us of resources where we need them most. Its hard enough to grow and attract highly skilled
people to regions - yet here we are sacking them by stealth.

We have an entire team of people here working under as pipeline handover support that
became irrelevant by the restructure shifting accountabilities. Why are we sacking our best people at
all levels of the business when we have top to bottom functions like this that could be removed with
zero loss of capability?

We have procurement models now that force all work through an orifice of an under resourced team.
Its madness to think we can procure the work to be done entire divisions that are resourced with 2 out
of 12 positions. Its a mess.





