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31 July 2022 
 
The Hon Mark Latham MLC 
Chair 
Portfolio Committee No 3 
NSW Legislative Council 
Parliament House 
Macquarie Street 
Sydney NSW 2000 
 
Emailed to: PortfolioCommittee3@parliament.nsw.gov.au 
 
Dear Mr Latham 
 
Inquiry into Teacher Shortages in NSW 
 
AHISA is a national professional association for Heads of independent schools, with six state/territory 
branches. There are currently 136 members in the AHISA NSW/ACT Branch. 

Nationally, AHISA’s 460 members’ schools account for over 450,000 students, representing 70 per 
cent of independent sector enrolments and over 11 per cent of total Australian school enrolments. 
Some 20 per cent of Australia’s total Year 12 students are educated in AHISA members’ schools.  

Nationally, AHISA members’ schools employ over 45,000 teaching staff and some 28,700 support 
staff. 

Teaching and support staff are schools’ greatest assets. As we face a critical teacher shortage, 
exacerbated by the COVID-19 pandemic and the prevalence of winter influenza, all Australians 
cannot fail to be aware that those who enable our schools to remain open and to function as vibrant 
learning communities are also one of our most important national assets. We therefore welcome the 
Legislative Council’s inquiry into factors affecting the staffing of NSW schools. 

1.   STAFF TURNOVER IN AHISA MEMBERS’ SCHOOLS 

In 2020, in recognition that Australia would soon find itself engaged in an international ‘talent war’ for 
teaching staff, AHISA conducted the first of an intended biennial survey covering staff recruitment, 
retention and turnover in members’ schools. It was intended that the data would create benchmarking 
data for members and also inform AHISA’s ongoing advocacy to the Australian Government on 
issues relating to temporary skilled visa arrangements to assist schools fill specialist staff vacancies, 
particularly in regional and remote areas. 

The data collected in the 2020 survey related to 2019 (that is, pre-COVID). This year, to collect data 
relating to 2021, an expanded survey was conducted in collaboration with education consultancy 





 

 

3 | AHISA | NSW Legislative Council Inquiry into Teacher Shortages in NSW, 31 July 2022 

Members’ responses to the question about their view of the current turnover level in their school also 
helps to provide context to the issue of turnover rates. When asked their view of the current turnover 
level in their school, 58% of AHISA NSW/ACT respondents reported it as ‘about right’ and 33% 
reported it as ‘slightly too high’. Only 7% of AHISA NSW/ACT members reported their school’s current 
turnover level as ‘far too high’.  

 
 

Size of school may have a stabilising effect on turnover rates. Taking into account responses of 
members from all Branches, schools of 1500 students and over were most likely to report their 
turnover rate as being ‘about right’. 

1.2   Reasons for departure of teaching staff 
Data from AHISA’s 2020 and 2022 surveys – set out in the table below – indicate that, while attrition 
from the profession is not a key factor in turnover of teaching staff in AHISA members’ schools, 
uncertainty created by the COVID-19 pandemic may have acted as a brake on attrition of teachers from 
the profession: the proportion of respondents selecting ‘career change’ as a contributor to turnover of 
teaching/academic staff in AHISA members’ schools dropped from 8% in 2019 to 4% in 2021. Of 
interest is that, in 2021, teacher mobility within the profession appears to have significantly increased 
over 2019. 

  

2%

58%

33%

7%

Slightly too low About right Slightly too high Far too high

Chart 1. AHISA NSW/ACT members' views on teaching 
staff turnover rates in their school in 2021 
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* ‘Family reasons’ was a new factor introduced in the 2022 survey. 

 
Nationally, most staff departures in AHISA members’ schools in 2021 were amongst staff aged 41-50, 
followed by those aged 31-40, and then those aged over 61 years. While not a consistent result across 
all states and territories, this pattern held for AHISA NSW/ACT members’ schools. Allied to data 
presented in Table 2 above, age-related data suggest that experienced teachers in independent 
schools may be most likely to be mobile in seeking positions in other schools. The data presented 
below suggests those opportunities may relate just as much to personal factors such as wellbeing and 
work-life balance as to professional factors.   

In AHISA’s 2022 survey, members were asked to rate the importance of a range of factors affecting 
staff turnover which schools were addressing in their policies and practices. The chart below presents 
the responses of AHISA NSW/ACT Branch members only. 

Table 2. Reasons for departure of teaching/academic staff 2019 and 2021 (AHISA national), 
in order of proportion of respondents selecting the option  

2019 2021 

Job offer in another school  21% Job offer in another school  48% 

Retirement  19% Retirement  22% 

Family relocation  14% Family relocation  13% 

Career change  8% Family reasons* 6% 

Employment termination due to poor 
performance or poor ‘fit’ 8% COVID related issues  5% 

Job/role dissatisfaction  7% Career change  4% 








