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Hanna Braga

I am a parent at Gledswood Hills Public School and founder of Community Support for
Gregory Hills Public School. The group was started after Kinder Orientation in late 2020. I was
in a group with a few other parents who had moved their children across from Oran Park Public
School. When we found out the numbers for Kinder 2021 enrolments we were shocked - what
was the point of disrupting our childrens friendships and stability and moving schools just to be
stuck in the same mess?

We reached out to our local MP Peter Sidgreaves for an update on the school and were referred
to School Infrastructure. We were given the generic answer of the school is in the early planning
stages.

We then started reaching out to anyone who would listen to try and find answers, and eventually
found out that Gregory Hills Public School was meant to be opened in 2023 Not Negotiable
(Doc 001) but was then pushed back to 2027 stage 1 (Doc 002 & 003) and stage 2 in 2030 (Doc
004).

We had emailed Peter Sidgreaves and repeatedly asked him for details for months. We emailed
Sarah Mitchell and Gladys Berejiklian as well to try and get some answers when our local MP
was not helpful with information but we did not hear back. Any response we got was generic
and referred us back to School Infrastructure.

When the 2027 date made the news they all literally came out to the site the next day to
announce the Gregory Hills would finally make the budget.

We asked to speak with Gladys Berejiklian and Sarah Mitchell after their news conference to ask
our questions and share our concerns. We were told that Sarah would meet with us. However in
the few minutes she gave us, she spat out the same spiel as the generic email responses and did
not listen to our valid questions. Questions such as

- What is the opening date for Gregory Hills Public School?

- What is the plan for Gledswood Hills Public School in 2022 with an anticipated 200+
more kinder students already enrolled. Further to that being the fastest growing LGA in
Australia for the second year in a row we see growth in all grades constantly throughout
the year

Now its 2022 - our school is stretched beyond capacity and about to become a construction site
so they can start Stage 2. Meanwhile, Burramurra which is almost the exact same distance from
Gregory Hills as Gledswood Hills has capacity for 1000 and when I last checked eatlier this year
they weren't even at 50% capacity.

With even the slightest bit of foresight, Gregory Hills residents should have been zoned to
Burramurra while Gledswood Hills builds stage 2 and Gregory Hills gets built.

Because of the huge amount of children at Gledswood Hills the school bus can't even fit them
all. The bus now goes straight to Gregory Hills meaning children in Gledswood Hills need to get
onto a public bus.

And these are just the issues we are facing now. We can't even get someone to look ahead 3
years and talk about where all of these kids will go to High School. We need a high school for
Gledswood Hills and Gregory Hills before all of these kids finish primary school. Its all good



and well to shove 1000+ kids into a tiny school when they are under 10 - but whats the plan
when they are teenagers and need diverse learning spaces?
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* Achieva the best value lor monay 1o support the achisvemenl of aducalion oulcomes

in assessing the planning of a new school al Gregory Hills it was determined ihat an intervention al the nearby
Ghed swood ﬂih project (Stage 2 of the Masterplan) provides the best alignment of leaching space demand in the near
term. This will be managed as one project and it is lo be assumed thal the processes described in this Procurement

Siralegy are applicable lo both projects unless specifically noted
The agreed scope and delivery milasiones for the project can be seen balow:

S
Location Final Businoss Caso
(Current projections)
Opaning Yoar | Scope
Gledswood Hills PS- Stage 2 2024 18LS This was approved as part of the
SSDA for Stage 1, a medification
will ba needed as Stage 2 Building
will be relocaled lo betler sull
opsrations.
Gregory Hills - Stage 1 2027 28 PLS + 4 Support | This will be deliverad by a SSDA. It
Is intended this will be @ Cora 35
school, all Core 35 facilies will ba
’(\ delivered In Stage 1.
" | Gregory Hitts - Stage 2 2030 18 PLS This will be the balance of the
t-}‘ Learning spaces only in stage 2.

HIW Departrant of Educaton | Progeet Governancs Regurements end Siructure fof Sehoal infrastruciurg Projects
il
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1. Projec! Registration Information

Name Gragory Hills Public School (New School) and Gledswood Hills Public School
(Stage 2)
Description Oran Park Primary SCG lies within lhe Camden Council LGA, approximately

50 km South Wesl of the Sydney CBD. The SCG contains several dilferent
growth precincts which are expecled Lo rapidly Increase public school
demand. By 2036, this growth is projected require more than 1,600 addibonal
student places (72 learing spaces) than s provided.

An aleclion commilment was made for the planning of a new Public School in
Gregory Hills to address this long term demand growth.

Gledswood Hills Public Schoo! (PS)is one of 3 commitled schools in the SCG
and has demand projecled for 1,858 students sclely within its own SCG by
2036. The school has been planned in two stages.

« Stage 1 (opened Q1 2020) delivered Core 35 facililies and 25 Permanent
Teaching Spaces (PTS).
* Stage 2 (19 addilional PTS) has an existing Developmen! Approval,

There is an urgent service need (driven by population driven demand and fil
for purpose learning) 1o intervena in the Oran Park Primary School

Community Group (SCG),

2. Stralegic Alignment

Problem/Service Need

The Oran Park Primary SCG is within a greenfield area with high population
growth In the near future. Commilled public school capacity will be exceeded
within a few years of completion. The Oran Park SCG Is expected lo see a
significant shortfall of learning spaces by 2036,

There |5 a limited supply and distribution of support spaces in the Oran Park
Primary SCG, implying that students with additional needs must travel 1o
schools oulside of their local area, A better disinbution of fit for purpose
support spaces (s needed across the informal SCG to:

« equilably provide access to the curriculum for students with additional
needs, and

Hills PS Stage 2. upgrading the school to the Departmental
recommended public school capacily (1,012 students), by Quarter 1 2024;

Development of a new Core 35 Gregory Hills PS 1o 44 PTS and 4 support
classes f[tom 2027, staged.

» Gregory Hills PS Stage 1 (2027) - Cote 35 facilllies, 26 PTS, 4 STS
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School Infrastructure NSW
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Alignme 1o Govt
Strategy & Policy

» Gregory Hills PS Stage 2 (2030) - 18 additional PTS
E R | i LTl e ¢ il ....,..- 'ﬂteg‘fm'ﬂlq:

Fremier's Pnorities (2019)

DoE Strategic Plan (2018-2022)

SASP (2017)

State Infrastructure Sirategy 2018-2038

NSW Department of Education Disability Inclusion Action Plan 2016-
2020 .

Priovity

State budget allocation for Planning.

Priority Other

NA

3. Project Governance

Project Governance

SINSW delivers the capilal works program for the Department of Educalion
(DoE) NSW. SINSW is accrediled to deliver capilal planning and delivery by
the Depantment of Finance, Services and Innovation,

The SINSW Project Govermnance Framework applies 1o all proposed
investment projects including those in pre-planning and all projects as they
progress through the planning and delivery phases. The Framework applies
to all projects irrespective of size (minor and major projects, those over the
value of $75M), with all projects ullimately governed by the Executive
Steering Commillee. Objectives of the Project Governance Framework
includes:

« Establishment of a transparenl authority framework to manage pre-
planning, planning and project delivery,

« Provision of a dear siruclure for decision making and endorsement of
kay project documents and siralegies.

+ Provision of a clear structure of decision making and endorsement of
Project program, budget and scope of works. -

» Provision of a coordinated inlerface between planning, delivery and
operational leams

+ Establishment of effective lines of communication between groups
and teams.

Each project has specific governance arrangemenis developed to reflect the
project scope, budgel and operational requirements prior to project
establishmenlt

Lead Sponsor Agency
and Clusler

Department ol Education NSW
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