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1.0 EXECUTIVE SUMMARY 
 
1.1 Community Housing Limited (CHL) has the largest reach of any community 

housing provider in Australia with nearly 11,400 community rental housing homes 
under management and a current design and construction program of nearly 
2,000 homes across six States. 

  
In NSW, CHL manages nearly 3,000 community rental homes, and on the Mid 
North Coast also manage a suite of homelessness programs on behalf of the 
NSW Government.  
 

1.2 Fewer Australians own their own home than at any time since 1950, with AHURI 
forecasting the home ownership rate to fall to 50% by 2040. The National 
Housing Finance and Investment Corporation (NHFIC) has reported that in cities 
like Sydney, only around 20% of housing is affordable for the bottom 60% of 
income earners. The declining home ownership rate means more demand for 
rental accommodation, an increase in rents across the state and the resultant 
impact on declining levels of affordable rental accommodation.  

 
1.3 The Aged Pension in Australia is based on the premise of outright home 

ownership and, as such, does not adequately cover ongoing housing related 
expenses such as mortgage or rent. Current social security payments such as the 
Age Pension and Commonwealth Rental Assistance (CRA) are insufficient for 
many older people, particularly those in lone households and in the private rental 
market.  

 
1.4 Anglicare 2022 Rental Affordability Snapshot report identified that only 0.1% of 

rentals were affordable and suitable for a single retiree on the Age Pension 
 
1.5 With social housing waiting lists in NSW at more than 51,000, and average 

expected wait times of more than 5 years, the status quo is untenable if we have 
a genuine commitment to a fair and equitable society. 
 

1.6 The solution to this overwhelming problem is financially achievable for the NSW 
Government with the following levers: - 
 
1) NSW Rent Choice Private Rental Subsidy program expanded to include 

people aged 67 + years.   
2) Expand social housing stock in NSW by 20,000 over the next five years. 

With the Federal Government establishing a Housing Australia Future 
Funds to pay for the delivery of 30,000 social and affordable housing over 
the next five years, the NSW Government is ideally placed to leverage 
state assets and attract institutional investment and senior debt through 
the community housing sector (CHS) to deliver 20,000 new social houses.  

3) The age of eligibility for priority social housing should be lowered to 67 
years, and to 45 years for Aboriginal and Torres Strait Islander people.  

 
 
 
 
 
 
 
 



2.0 CHL MISSION STATEMENT 

 
2.1 Our Vision 

 
A world without housing poverty. 

 
2.2 Our Mission 

 
Working to ensure the provision of affordable and sustainable housing for all by: - 
 

• Providing housing which is affordable, has long-term tenure and appropriate 
services to live comfortably.  

• Assisting residents to access housing and to maintain links with their 
communities. 

• Ensuring that the development of housing improves social, economic and 
environmental sustainability. 

• Creating employment and training opportunities. 

• Assisting the development and sustainability of strong communities with social 
diversity by fostering community building initiatives to improve the health and 
wellbeing of disadvantaged people. 

 

2.3 Our Clients 
 
CHL develops housing strategies in partnership with communities and their 
governments to assist: - 
  

• Low to moderate income people in metropolitan and regional Australia who 
are in highest housing need and/or have been disadvantaged by market 
failure on the path to securing long-term rental or home ownership. 

 

• People who live in informal and slum housing in international locations and/or 
low to moderate income people who are unable to secure long-term 
affordable housing. 

 
2.4 Our Reach 

 
CHL is building a strong national presence across Australia and expanding its 
international footprint across those regions where extreme poverty remains 
pervasive. 
 

 

3.0 COMPANY SERVICES 

 
3.1 The CHL Group currently has the following activities: - 
 

• Management of long-term community rental housing presently across six 
states of Australia.  

 

• Homelessness Services for those who are homeless or at risk of 
homelessness in Australia. 





5.0 THE MAJOR DRIVERS CONTRIBUTING TO THIS RAPID 
INCREASE OF HOMELESSNESS AMONGST OLDER 
PEOPLE   

 
5.1 An ageing population - By 2057, people aged 65+ are expected to make up 22% 

of Australia’s population (ABS).  
 
5.2 Insufficient supply of social and affordable housing. The existing deficit of 651,300 

social and affordable homes across Australia will blow out to nearly 1,024,000 by 
2036 unless a change in policy is introduced, with nearly one-third of the shortfall 
occurring in NSW. 

  

 

 

  
 
5.3  Women remain exposed to the impacts of violence in the home. Factors such as 

domestic violence, relationship breakdown, financial difficulty and limited 
superannuation can put women at greater risk of homelessness (ABS 2018). 

 
5.4 Decreasing levels of home ownership and increasing retiree mortgage debt - . 

The University of Adelaide estimates that the demand for older persons rental 
housing is projected to rise to 511,200 dwellings in 2028. 

 
5.5 Unprecedented economic pressures relating to unaffordable private rents and the 

cost of living (supporting evidence provided in Section 6 of this report). 
 
5.6 In NSW, people must be 80 years old to be automatically considered for priority 

public housing. 
 
5.7 Service providers and people who are homeless report that the current system of 

supporting older people who experience homelessness is fragmented, poorly 

resourced and unable to provide long-term solutions. 

 

  

6.0 OLDER PEOPLE BEING PERMANENTLY FORCED OUT OF 
PRIVATE RENTAL HOUSING  

 
6.1  The number of older people in private rental accommodation has increased. For 

those with limited financial resources, the cost of renting in the private market can 
lead to the risk of homelessness in later life, particularly after they are no longer 
working. 

 















10.  CHPS DELIVER VALUE ON GOVERNMENT INVESTMENT 
 (CHIA NSW 2022-23 Pre-Budget Submission) 

 
The NSW community housing sector has a demonstrated track record in 
delivering new social affordable housing in perpetuity through key government 
initiatives including the Social and Affordable Housing Fund, Communities Plus, 
the Community Housing Innovation Fund (CHIF), and the National Rental 
Affordability Scheme.  
 
The sector has invested more than $1.6 billion to build more than 4,400 homes 
across NSW over the last decade and has the capacity and expertise to partner 
with governments and the private sector to deliver more homes for people in 
greatest need.  
 
The community housing sector has been recognised repeatedly by the NSW 
Government as being more cost effective and efficient in delivering social and 
affordable housing. For example, the most recent investment of $50 million by the 
Government in 2021 through the CHIF will deliver more than 270 homes at a cost 
to Government of around $185,000 per unit of housing, approximately 40% of the 
cost of provision directly through Government. By leveraging debt and other 
partnerships, this $50 million investment will result in direct investment of $116 
million to deliver these projects. This investment creates thousands of jobs in the 
construction industry, drives broader economic growth in local communities, 
reduces homelessness, and delivers cost savings across multiple government 
portfolios. With an increased supply of social and affordable homes entering the 
market, more individuals and families can access safe, secure, and affordable 
housing and the opportunities they need to contribute to our society and 
economy.  
 
 
 
 
 

 
 
 
 
 
 
 
 



 

 


