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Executive Summary  

The forest and timber industry in NSW is a crucial industry to the state. In 2016, it 

provided 19,000 jobs to workers in the suburbs, regional communities and 'timber 

towns'. The industry, however, has a wider social and economic importance to the 

state beyond the employment it creates.   

NSW's grown, processed and manufactured timber and wood products – from logs 

and fibre, paper board and sawn timber to more elaborately transformed wood 

products like particleboard and panels and wooden furniture – are in high demand. 

Timber and wood products are a key supplier of the booming and important housing 

and construction industry, essential to keeping the NSW’s growing population 

housed and the state moving.     

Wood is sourced from a very small percentage of the States’ forests which are 

managed for timber production, including plantation forests and multiple-use state 

forests. These forests are not exclusively managed for timber production but are 

managed in a way that promotes sustainable development through the application of 

triple bottom line (social, economic and environmental) principles through the 

utilisation of sustainable forest management practices.    

The bushfires of the summer of 2019-20 and the supply chain shocks associated 

with the COVID-19 pandemic highlight the values of the forest estate and 

appropriately ask us to reconsider the appropriateness of the various land 

management regimes in place for different types of forest tenures.   

The bushfires have accelerated the restructure that the industry was already 

undergoing and highlighted some of the challenges faced within the supply chain.  
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The sober reality is that the bushfires have exacerbated the situation where demand 

in Australia for softwood for house framing timber was already exceeding local 

supply. Demand for hardwood is also likely to exceed local supply due regulatory 

creep and government policy in several Australian states, including NSW.   

This reality provides an opportunity for the NSW Government to take the initiative by 

putting in place forest management prescriptions and government policies which:   

• Maximise wood and timber production in NSW in a sustainable manner, both 

in the immediate response to current shocks and in the medium and longer 

term.   

• Support the industry to innovate, value add and better utilise the resource 

available to it.   

• Increase the industry's social license and efficiency by promoting training, job 

security and good jobs, improving workplace health and safety and mental 

health, encouraging engagement with Indigenous Australians and helping 

underpin sustainable communities. 

• Mitigate the impact of current pressures on workers, contractors and 

communities being felt due to the restructure precipitated by the bushfires by 

providing adequate and just worker, business and community assistance and 

transition support (support that has been appallingly lacking to date). 
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Consolidated List of Recommendations 

The AWU and CFMEU Manufacturing Division recommend that: 

Recommendation 1: Union officials and union delegates be invited to provide verbal 

evidence at the inquiry’s upcoming public hearing(s). 

 

Recommendation 2: In recognition of the importance of NSW’s timber industry and 

the challenges that different sectors in the industry face, the committee recommends 

that the NSW Government commit to industry planning in consultation with our 

unions and industry stakeholders.  

 

Recommendation 3: The committee recommends that the NSW Government 

establish and support a NSW Forest Industry Advisory Council, made up of industry 

stakeholder representatives across the timber supply chain. This would include 

representatives of forest managers, primary processors, secondary processors, 

forest contractors, frame and truss manufacturers, furniture manufacturers, timber 

merchants and workers (including CFMEU Manufacturing and the AWU). The 

Council should have a program of collaborating together on industry supply chain 

challenges, initiatives, and an ongoing dialogue and exchange between industry, 

workers and the NSW Government. 

 

Recommendation 4: The committee recommends that the NSW Government 

should ensure hardwood production is maximised from areas available for harvest in 

accordance with the objectives of sustainable forest management and the need to 

appropriately balance environmental, economic, and social benefits (as opposed to 

privileging environmental management ahead of management of social objectives). If 

wood is still not able to be supplied, workers laid off need to be provided with a 

Government-funded assistance, support and retraining package delivered through 

the bi-partite industry body ForestWorks, with details of the package negotiated with 

the CFMEU Manufacturing Division and the AWU.  
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Recommendation 5: The committee recommends the NSW Government 

commission an experts’ review of the hazard reduction regime across different forest 

tenures. The task of the reviewers will to be recommend an optimal hazard reduction 

regime to meet the objective of the prevention and mitigation of catastrophic 

bushfires. The Government should provide adequate opportunity to provide input into 

the review.   

 

Recommendation 6: The committee acknowledges the extremely valuable role of 

timber industry workers, contractors and Forestry Corporation, and their expertise in 

bushfire prevention, mitigation, and suppression activities. The committee should 

reject submissions promoting pseudo, junk “science” callously claiming timber 

harvesting increased the severity of bushfires.  

 

Recommendation 7: The committee acknowledges that hardwood solid timber 

products are in demand and there is no prospect for a transition of the industry to 

plantation supplies in the near to medium future. Therefore, the committee should 

recommend that the Government maximise hardwood timber supply from NSW’s 

native forests to timber processors in a fashion consistent with sustainable forest 

management (SFM).  

 

Recommendation 8: The committee acknowledges that the 2019-20 bushfires have 

increased the already widening gap between local supply and local demand of sawn 

softwood timber.  

Therefore, the committee should recommend that the NSW Government maximise 

log supply for local processors by assisting industry in several initiatives to increase 

supply in the short, medium, and longer term including by helping source logs from 

outside the region as a short-term remedy, assisting the rapid replanting of the burnt 

resource as a medium-term solution and establishment of new, additional softwood 

plantations as a longer-term solution.  
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Recommendation 9: The committee seeks information during the course of inquiry 

about the outlook for resources, drawing on projections, data and current supply 

commitments. The committee recommends that Government swiftly establish and 

convene the NSW Forestry Industry Advisory Council and coordinate an industry 

briefing from Forestry Corporation. 

 

Recommendation 10: The committee recommend that the NSW Government 

support the timber industry through assistance to process residual products which 

have traditionally being destined for export markets, leverage its government 

procurement spend by buying form the NSW timber industry and make strategic 

investments to bolster the timber industry supply chain. 

 

Recommendation 11: The committee recommends that the NSW Government 

facilitate increased take up of nationally accredited training and skills recognition in 

the industry by engaging Forestry Corporation, the CFMEU Manufacturing Division, 

the AWU and other industry stakeholders. The committee recommends that the 

Government leverage its position as a major supplier to drive improvement in the 

industry, and the benefit of the industry to workers and the community, by engaging 

Forestry Corporation, the CFMEU Manufacturing Division, the AWU and other 

industry stakeholders to develop an appropriate set of criteria to be considered when 

making supply allocation determinations.  

 

Recommendation 12: The committee acknowledge the unique knowledge of 

sustainable forest management held by Indigenous Australians of New South Wales 

and the benefits of partnerships between Forestry Corporation and Indigenous 

Australians. The committee should recommend to the Government that they identify 

and facilitate opportunities for further Indigenous community involvement in forest 

management and co-management, employment, training, skills development, and 

business opportunities. 
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Recommendation 13: The committee acknowledge the positive role that 

sustainable forest management plays in slowing climate change and reducing 

emissions of greenhouse gases. The Committee recommend NSW and other 

governments introduce wood encouragement policies and require locally 

manufactured wood products be used on Commonwealth, State and local 

government funded projects in NSW. 

 

Recommendation 14: The committee acknowledges the importance of plantation 

establishment to the future of the timber industry and that currently market and policy 

failure is hindering establishment. The committee also acknowledges that the 

benefits of plantation forestry are not fully understood and drawbacks such as 

interception of water are often overstated. The committee recommends that the 

Government urgently consult with industry on an urgent strategy to establish new 

plantations.   

 

Recommendation 15: The committee acknowledges the social, economic, and 

environmental benefits of sustainable forest management. The NSW Government 

should support the workers, families and communities which rely on the native forest 

sector for their livelihoods and supports an ongoing ecologically sustainable native 

forest industry. 

 

Recommendation 16: The committee recommends that the NSW Government link 

all future assistance to businesses with a requirement that they commit to continuing 

their operations in the communities they currently operate (including employment 

and training guarantees). In addition, the committee recommend that the NSW 

Government urgently convene a meeting with the CFMEU Manufacturing Division, 

the AWU and the Australian Forest Contractors Association and negotiate the details 

of a government funded contractors’ and workers’ assistance package, skills audit 

and recognition process and training and retraining allowance and program for any 
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workers displaced due to the restructure of the forestry industry caused by the 2019-

20 summer bushfires.  

 

Recommendation 17: The committee recommends that the NSW Government 

commit to not selling any further land assets or pursuing its previous plan to privatise 

the Forestry Corporation of NSW.   
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Introduction 

Thank you for the opportunity to participate in the committee’s inquiry into the long-

term sustainability and future of the NSW timber and forest products industry. 

The Australian Workers’ Union (AWU) is the principal union representing workers in 

the NSW forest growing and management sectors of the industry including workers 

at Forestry Corporation. 

The CFMEU Manufacturing Division is the principal union representing workers in 

the NSW harvesting and haulage and forest products manufacturing sectors of the 

industry including the sawmilling, wood products, frame and truss manufacturing and 

pulp and paper manufacturing sectors.  

Our unions have benefited from hundreds of members already participating in this 

inquiry by providing the key content of this submission.  

Submissions from members form Appendix 1. 

Our unions welcome the opportunity to provide this submission and would further 

welcome the opportunity to have union members appear at the inquiry’s hearings to 

provide verbal evidence.  

This inquiry is timely. The resource of the industry was severely impacted by the 

2019-20 summer bushfires, and this has put unique pressures on businesses and 

workers as the ramifications are felt.  

For the timber industry, resource security is key. When resource security exists, it 

provides a favourable environment for investment confidence, profitability, and 

certainty. The absence of resource security has the reverse effect.  

In addition, the COVID-19 pandemic has proven the importance of good, secure full-

time jobs which our resources and manufacturing industries provide, along with the 

folly of over reliance on overseas supply chains for our essential needs.  

The timber industry has provided a case study of this as strong domestic demand 

coupled with high global demand has resulted in severe shortages.   

This submission will explore these issues and others, in line with the themes of the 

terms of reference.  
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Primary processing of logs occurs at sawmills, pulp and paper mills and wood 

products manufacturers, with different logs of different ages and quality provided to 

different processors based on the logs’ attributes and value and the processors’ 

operational requirements.   

By way of example, thinning is a silviculture/harvesting method used to enhance 

sawlog quality of remaining trees. It is important that a market for “thinnings” exists 

for the viability of the whole industry.  

Likewise, harvesting residues and sawmilling processing residuals require a market. 

Export, pulp and paper, reconstituted wood products and renewable energy 

generators often provide that market.    

Visy, a pulp and paper mill at Tumut can process sawmilling residues from local 

sawmillers like AKD Softwood and Hyne Tumbarumba.  

The Visy Pulp mill’s feedstock also includes thinnings and harvesting residues from 

the softwood resources managed by Forestry Corporation and private forest owners.  

The process is explained by Dean Anderson, Regional Manager of Forestry 

Corporation: 

 “At about 12-15 [years] we’ll take out half [of what is being planted now], 

they’ll go to Visy to make cardboard boxes, then about 22-25 [years] we’ll thin 

them out again and they’ll come to Hyne, and then at 30 [years] we will take 

out the remainder; they will come to Hyne to make housing frames, and then 

we’ll start again.”2 

Economic viability of the supply chain requires the economic sustainability of every 

individual link, from forest managers to harvest and haulage contractors to 

processors. The supply chain is only as strong as its weakest link.   

Despite this reality, due to uneven power relationships, too often the profitability of 

one part of the supply chain benefits disproportionately at the expense of another 

part of the supply chain, a situation which is a risk to the entire industry. By way of 

example, forest contracting businesses are often forced to adopt the most risk, 

 
2 Dean Anderson, Regional Manager of Forestry Corporation of NSW, Burnt log recovery begins to 
wind up, By Emily Wind May 7, 2021, 9 https://tatimes.com.au/burnt-log-recovery-begins-to-wind-up/ 
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despite having the smallest capital base in the supply chain. The supply chain falls if 

they become unviable.  

Some of the processors are exporters and partially or wholly rely on overseas 

markets to sell raw commodity products (logs or wood chip) or value-added products 

(like Kraft liner). The reliance on overseas markets for residual logs have meant that 

China’s export ban on Australian logs has caused some disruption to some sectors 

in the NSW industry. Australia is the sixth most forested country on earth and 

approximately 16% of the country is forested. NSW is blessed with approximately 

15% of the forests in Australia (20.4 million hectares of forests). 

Forestry Corporation’s management includes stewardship of 230,000 hectares of 

softwood timber plantations in the Central West, South and North of NSW, just under 

35,000 hectares of hardwood timber plantations in the North-East along with 

approximately two million hectares of multiple-use public native forests. These 

multiple-use public native forests under NSW Forestry Corporation management are 

managed for environmental conservation, tourism, sustainable timber production and 

to facilitate other primary industries such as grazing and beekeeping.  

Only approximately 1% of the multiple-use native forests under Forestry 

Corporation’s management are harvested each year. Forests are then regrown by 

methods mimicking natural regeneration – it is incorrect to equate sustainable 

forestry to land clearing.    

Regional Forest Agreements were established in the NSW in 1999 (Eden RFA), 

2000 (North-East RFA) and 2001 (Southern RFA). The agreements established 

Comprehensive Adequate and Representative (CAR) reserve systems where timber 

harvesting is completely forbidden.  

The existence of the CAR reserve system means that the approximately 0.01% of 

the NSW native forest estate harvested annually can be done with negligible impact 

on significant biodiversity values of national environmental significance which are 

well represented in the reserve system. The CAR reserves system and the relatively 

small footprint of forestry form just part of the rules and procedures for the timber 

industry.  
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By way of just one example, Forestry Corporation and their contractors are, on sites 

where koala habitat may be present, required to adhere to site-specific operating 

conditions. In addition, they must check for the presence of koalas before any trees 

are felled and put in place exclusion zones around areas where koalas are 

identified.3 

It is important that the economic benefits of preserving our timber and forestry industries 

are appropriately balanced with the fiscal resources required to achieve a sustainable 

and growing koala population in NSW. Unfortunately, we are seeing both sides of 

politics work in different directions that ultimately heighten risk of destroying both. 

In the very small area of native forest where harvesting is allowed to occur it is 

prescribed to be undertaken in line with the State’s Forest Management Framework.4 

This prescription, in combination with the CAR reserve system and other 

management prescriptions satisfies Commonwealth legislative requirements for 

environmental planning and assessment and for conducting forestry operations in a 

way which meet ecologically sustainable forest management objectives.  

Indeed, the Federal Court of Australia recently concluded that forestry operations 

occurring under state regimes in RFA designated areas are in accordance with the 

Environment Protection Biodiversity and Conservation Act 1999 (Cth).5 Despite the 

finding of the court, we support legislative amendments to the Act to remove 

uncertainty due to ongoing legal challenges to forestry operations by opponents of 

the industry.  

Triple bottom line SFM of NSW’s public and many private forests are additionally 

guaranteed by forest managers’ compliance with SFM standards.  Certification 

requires forest managers to periodically demonstrate their compliance with nationally 

established and internationally endorsed Forest Management Standards6 to third 

party auditors.  

 
3 NSW Environmental Authority, “Bushfire-affected forestry operations”, available online: 
https://www.epa.nsw.gov.au/your-environment/native-forestry/bushfire-affected-forestry-operations 
4 See: Overview of the NSW Forest Management Framework V1.1 March 2021 available online: 
https://www.judgments.fedcourt.gov.au/judgments/Judgments/fca/full/2021/2021fcafc0066 
5 VicForests v Friends of Leadbeater’s Possum Inc [2021] FCAFC 66 
6 Such as Responsible Wood Australian Forest Management Standard which is endorsed 
internationally by the Programme for the Endorsement of Forest certification (PEFC) and the FSC 
Australia National Forest Management Standard which is endorsed internationally by the Forest 
Stewardship Council (FSC).  
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Drought, climate change and biomass build up and the timber industry 

Droughts can stunt forest growth, kill trees, and even change how forests function.14 

Drought conditions also tend to make forests more fire prone.  

Most of the fires in NSW were triggered by dry lightning strikes15 and spread quickly 

and catastrophically. A recent study concludes that the 2019-20 bushfires were not 

made worse by three years of below-average rainfall which led to an abundance of 

overly dry vegetation.16 

It was extremely unfortunate that an opportunity to soberly calculate the factors 

behind the increasing risk of devastating forest fires at the outset, during and in the 

aftermath of the fires was largely exchanged for an unbecoming, largely uninformed 

and ideological national debate. This debate saw proponents on either side 

exclusively blaming either a lack of hazard/biomass reduction in unmanaged forests 

exclusively or alternatively climate change exclusively on the severity of the fires 

when both factors were likely at play.   

Out of control catastrophic bushfires are threat to not just the future of the forestry 

industry but lives, properties and environmental values including fauna, habitat and 

carbon stored in our forests which is emitted when burnt. Given this, there should be 

an unprejudiced, unideological analysis of an optimal hazard reduction regime for fire 

mitigation across forests of all tenures as other jurisdictions have undertaken. 

By way of example, the Biden administration in the United States has recently 

released its wildfire strategy which calls for a doubling or a quadrupling of the rate at 

 
14 Tom Ovenden PhD Candidate - Forest Ecology, Resilience and Biodiversity Conservation, 
University of Stirling Alistair Jump Professor of Plant Ecology, University of Stirling “Forests go into 
growth ‘overdrive’ to recover from drought – new study”, the conversation, January 19, 2021, 
available online: https://theconversation.com/forests-go-into-growth-overdrive-to-recover-from-
drought-new-study-153115 
15 Lisa Richards and Nigel Brew Foreign Affairs, Defence & Security and Lizzie Smith Science, 
Technology, Environment & Resources, Australian Parliamentary Library, 2019–20 Australian 
bushfires—frequently asked questions: a quick guide, 12 March 2020, available online: 
https://www.aph.gov.au/About Parliament/Parliamentary Departments/Parliamentary Library/pubs/rp
/rp1920/Quick Guides/AustralianBushfires 
16 Timber Biz, Catastrophic bushfires made worse by poor rainfall not logging, with reference to David 
M. J. S. Bowman, Grant J. Williamson, Rebecca K. Gibson, Ross A. Bradstock & Rodney J. Keenan  
 The severity and extent of the Australia 2019–20 Eucalyptus forest fires are not the legacy of forest 
management, Nature Ecology and Evolution Journal. https://www.nature.com/articles/s41559-021-
01464-6 
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Forestry Corporation declaring force majeure on many contracts following the 

2019/20 bushfires.  

Forestry Corporation report that: “Work will continue into FY21 to map a path to 

recovery for both the forests and the industries and communities that rely on 

them”23 They also report that the: “The impact on long term sustainable wood 

supply is also being reassessed to ensure forests continue to be managed 

sustainably”24 

Forestry Corporation also warn that they “…may have onerous contracts in 

relation to wood supply agreements for native forest timber. The quantum of this 

amount is not able to be determined as the wood supply agreements allow for 

movements in price and volume.”25 

Demand  

“We have demand for our product that we just cannot keep up with and 

that just doesn’t make sense…With supply and investment, we could meet 

our demand and supply the hardwood product our customers want”. 

– Union Members, Sweetmans Timber   

 

There is solid and stable demand for “appearance grade’’ products which are 

made from timber sourced from NSW’s multiple use forests including fine 

furniture, flooring, and feature timbers. Hardwood timber is also used in building 

products to provide additional strength or stiffness.  

Opponents of the native forest industry often call for a “swift” transition to 

plantation supply of the native forest industry. However, the reality is that there is 

no ready to harvest plantations in Australia that can substitute wood supply from 

native forests to make these products.  

Indeed, there is hardly much plantation even planted that will be suitable to 

manufacture these products in the future.  The fact is that most of the plantations 

established under the Plantations 2020 strategy (short rotation hardwood 

 
23 Forestry Corporation, Annual Report, 10  
24 Ibid, 6  
25ibid, 51  
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realised (up to 15 years after investment for softwood plantations when the first 

thinnings are harvested). 

Exacerbating the lack of volume of plantation forests, many of Australia’s hardwood 

and softwood assets were purchased by institutional investment companies when 

the MIS companies collapsed or when State governments privatised their softwood 

resources. Where parity or more lucrative export prices exist (or even often when 

they do not), these companies have often decided to export whole logs and been 

reluctant to provide local processors with logs.  

This matter is being considered in a Commonwealth parliamentary inquiry which is 

considering a voluntary code of conduct. There are also moves in the forest 

certification space to require the supply of local processors as a part of a forest 

managers’ social sustainability obligations. However, enforcement and compliance 

will be the key and forest managers on the standard setting committees often 

attempt to water down requirements on this very matter when adapting international 

standards to national standards.  

Demand  

“We supply a product which is in high demand and essential for Australia 

to keep its building boom going”.  

– Union Members, AKD Tumut  

‘We provide a product which is in high demand and essential for Australia 

to meet its future building needs”. 

– Union Members, Hyne Tumbarumba 

“The building industry and housing is a strongly growing industry. Timber 

frame and truss is in high demand and critical to the industry.” 

– Union Members, Bunnings Frame and Truss Warnervale 

“An unstable timber supply would see our product dry up and homes go 

unbuilt or experience extreme, unnecessary delays”.  

– Union Members Frames and Truss, Albion Park Rail  
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“We are a major supplier and competition in the national and international 

Kraft paper supply chain”. 

– Union Members, Visy Tumut 

Already, Australia relies on imports of sawn timber when demand is high. Australia’s 

import dependence is going to be exacerbated by loss of resource in the fires. 

There is currently a local and global timber shortage relative to demand. In the past, 

imports have risen to meet local demand when it is high.  

 

Graph produced by IndustryEdge. 

However, imports have not risen to meet local demand causing a serious timber 

shortage. The booming US housing market is a huge market is the preferred and 

more lucrative export destination for Scandinavian timber. 

Complicating things further is that both globally and locally, a prolonged flat housing 

market was expected for 12-24 months after economic restrictions were introduced 

in March 2020.  supply chain companies ran down their inventories and it has taken 

some time for expectations and the market to adjust. Even several Australian 

sawmills stood workers down or reduced shifts and overtime at the outset of COVID-

19 in anticipation of flat demand, with NSW workers in softwood mills likely only 

spared this due to the salvage effort.   
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Global supply chains disruptions have meant that even when supplies can be 

secured, there are logistical barriers. Import lead times have been pushed out and 

international freight costs have climbed to unbelievable levels.  

Also, there are other market signals which are impacting global trade. For example, 

Russia announced a ban of whole log exports by the end of the year. China is the 

world’s largest importer of softwood and hardwood and for many decades, Russia 

has been a significant supplier for them.   

One consequence of Russia’s announcement is that Chinese wood manufacturers 

will need to explore new long-term log supply regions. Already China has shifted 

from sourcing logs from Russia to European suppliers in the past few years as 

insect-infested timber in Central Europe was in temporary abundance.  

From 2018 to 2020, softwood log imports from Europe to China increased from 1.3 

million m3 to 12.3 million m, while Russian-supplied logs fell from 7.8 million m to 4.2 

million m3.  

However, shipments from Europe are not sustainable long-term. According to the 

recently released study by the consulting firms Wood Resources International and 

O’Kelly Acumen, China is expected to source more sawlogs from Oceania, Europe, 

and the US in the short-term.31 

Meanwhile, Australia was facing an increasing gap between local supply and local 

demand even prior to the bushfires.  ABARES then estimated that between 2020 

and 2050 import volumes of softwood would need to double to meet demand.32  

 
31 Wood Resources International and O’Kelly Acumen (Russian Log Export Ban in 2022 - Implications 
for the Global Forest Industry), http://www.foreconinc.com/russia-log-export-ban-in-2022-implications-
to-the-global-forest-industry/ 
32 ABARES, Economic potential for new plantation establishment in Australia Outlook to 2050’ 
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Transparency and data reporting of timber supply 

“We need clarity about the amount of wood that is going to be made 

available because need to be able to plan and look for alternative wood 

supply options like interstate or from New Zealand”. 

– Union Members, AKD Tumut  

“For our mill it’s really important because we need investment into the mill 

to improve its safety and product, this won’t happen without secure timber 

supply”. 

– Union Members, Sweetmans Timber  

“Our employer is finding it hard to commit to certain contracts as they can’t 

guarantee when or if we will get the timber. Clarity on supply will erase 

these issues and we will be able to handle many more contracts and 

deliver jobs on time”. 

– Union Members, Frame and Trusses- Albion Park Rail 

“We need clarity…to plan for the future or the company won’t invest in 

infrastructure”.  

– Union Members, J. Notaras & Sons Pty Ltd 

Important for job security and customer requirements” 

– Union Members, Hurford Hardwood Kempsey   

“To plan, to invest, to keep our jobs and to employ more people we need 

secure timber supply. We have the demand for our product, secure supply 

would see us expand, secure the current jobs and probably employ more 

people”. 

– Union Members, Bunnings Frame and Truss Warnervale  

As stated at the outset of this submission resource security is vital for the industry. In 

the current environment where there is a major restructure afoot, information and 

data about projected timber supply, resource outlooks, sustainable yield analysis and 

current supply commitments is paramount.  
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The intention in Victoria, we understand, is to leverage that money to establish 

50,000 hectares of predominately softwood plantation. Despite the intent, it should 

be noted that only 500 hectares of plantation to date have been planted and the 

Victorian Government’s co called Victorian Forestry Plan is a debacle.  

In any event, the strategy of leveraging government funds to mitigate risk by taking 

an equity stake in plantation establishment which is saleable when opportunities 

return opportunities for thinnings, harvest and participation in carbon market is an 

innovative strategy. A carbon price of around $25 per tonne is thought to be the level 

that would encourage plantation establishment if plantation forestry were provided 

the opportunity to fully participate in carbon market.35   

Unfortunately, a break on new plantation benefiting from carbon markets has 

included the Commonwealth Government’s refusal to abolish the “water rule”. This 

prevented additional plantations being eligible for the Emissions Reduction Fund if 

established in in areas where average annual rainfall exceeded 600mm.  

The amendment of this rule to make additional planation’s eligible in areas of 

Commonwealth designated “forestry hubs” is a welcome first step however 

inequitable treatment of plantation forestry compared to other land uses continues by 

it being unfairly treated by a variety of National, State and Local Regulations.   

For too long, interception of water resources by forests has been regulated the same 

as deliberate human extraction. This situation represents a false equivalence 

because the two main water uses by plantations ultimately return water vapour to the 

atmosphere unlike water extraction for other more intense dry land crops.  

Current local water regulations often do not recognise all the positives plantations 

contribute to water flows currently (through transpiration and interception) and in the 

future (through climate change mitigation and drought abatement).  

A holistic approach is needed to determine not just the water extraction of plantation 

forests, but also the contribution to water yields of plantations.  

 
35 AFPA, “Capturing the full benefits of plantation forestry in the Green Triangle Green Triangle Forest 
Industries”, Hub 20 November 2020 https://ausfpa.com.au/wp-content/uploads/2020/11/CFI-final-
report-EY.pdf 
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Implementation of the NSW Forestry Industry Roadmap and 

Bushfire Industry Recovery Package 

“Link any government grants to guarantees of current levels of 

employment, improvements in training and strong workplace health and 

safety commitments”. 

– Union Members, AKD Tumut  

“Links grant outcomes to employment, training and HSE and communities” 

– Union Members, Visy Tumut  

“Secure jobs, secure towns like ours and makes sure that kids of 

Tumbarumba have a future”. 

– Union Members, Hyne Tumbarumba  

Our unions support the investments that were made to assist the salvage harvesting 

initiative as we appreciated the needed focus on trying to retain as many jobs as 

possible by maximising recovery of the burnt resource. However, we think that there 

should have been a stronger link to long term job retention in funding especially 

where it is not clear to the extent the grants will support employment if the resource 

challenge is not overcome.   

One deplorable outcome was the kick in the guts for 50 workers in Wagga-Wagga 

when they were told by Big River Industries that they were closing days after the 

company received $10 million in funding from the NSW Government under its 

Bushfire Industry Recovery Package which will be used exclusively at their Grafton 

site.36  

 

 

 
36 Lisa Simcock “Big River Industries’ (ASX:BRI) $10M Govt. support, not enough to save Wagga 
Wagga site”, Market Herald,   Available online: https://themarketherald.com.au/big-river-industries-
asxbri-10m-govt-support-not-enough-to-save-wagga-wagga-site-2020-11-04/  
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“Support us and our workmates across the industry with practical money 

and retaining if we have to leave the industry due to lack of supply”.  

- Union Members, AKD Tumut  

“…support businesses who must exit the industry due to lack of supply””. 

- Union Members, Frames and Trusses- Albion Park Rail  

“Offer government jobs to people who lose jobs in the industry”.  

- Union Members, J. Notaras & Sons Pty Ltd 

We are flabbergasted and angry by the lack of support for workers who have already 

or will be made redundant as the industry restructures because of the 2019-20 

summer bushfires.  

Further, the NSW Government was heading towards privatising its profitable 

softwood plantations prior to the bushfires. This would further limit the Government’s 

ability to manage employment and environmental impacts of changes in the forest 

industry. The loss of this incredibly valuable long-term asset should not be thrown 

away for a small budget sweetener.  

We are bitterly disappointed that there have been no moves by the Government to 

date establish a worker assistance package formed in collaboration with our unions 

and improving on previous assistance packages provided to impacted workers 

forced to transition from jobs in the timber industry. There seems to be little 

consistency in the NSW Government’s approach with workers at Blue Ridge 

Hardwoods be provided with a $150,000 income support payment because their 

NSW Forestry Corporation contract expired and was not renewed whereas the 11 

workers laid off in Narooma due to Forestry Corporation invoking force majeure 

received no income support payment nor even assistance to access worker 

transition services, training and retraining support, relocation support, counselling 

etc. 

Given there is likely to more disruption in the future to workers, contractors and 

communities including in the South Coast now that salvage harvesting has ceased it 

is passed time for the NSW Government to realise to its responsibilities to these 

workers and communities. In this regard, we 100% support the call from the 
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APPENDIX 1 – Submissions from Union Members 

AKD Softwoods (Tumut) 

We work at: AKD Tumut. 

The products that we produce include: Framing timber used in house construction 

The timber industry is important to our 

community because: 

AKD is an important employer in the region providing hundreds of 
jobs. 

Stable and secure wood supply is 

important to our business because: 

Without a stable wood supply, we cannot plan, we need logs to 
maintain our employment 

Wood supply in the last 18 months 

has been impacted by: 

The 2019-20 bushfires which wiped out about 30% of the softwood 
plantation supply. 

The result has been:  An initial increase in wood supply because there was a spike in supply 
due to salvage logging, that is now coming to an end 

We are worried about the future of the 

wood supply which underpins our jobs 

because:  

We are told that the impact of the bushfire is going to mean that there 
is not enough wood for all the processors in the region to have 
continued supply at their usual levels. 

We need clarity about the future 

amount of wood that is going to be 

made available because:  

We need to be able to plan and look at alternative wood suppl options 
like interstate or New Zealand. 

We have a lot to offer because:   We supply a product which is in high demand and essential for 
Australia to keep its building boom going.  

We need the Government to:  Be serious about securing logs that we need now and into the future, 
be upfront about the resource supply projections and constraint.  

We need to ensure that the NSW 

Forestry Industry Roadmap and 

Bushfire Industry Recovery Package: 

 Link any government grants to guarantees of current levels of 

employment, improvements in training and strong workplace health 

and safety and communities.  

Support us and our workmates across the industry with practical 

money and training if we must leave the industry due to lack of supply. 
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Warnervale Frame & Truss Plant  

We work at: Bunnings Frame and Truss at Warnervale on the Central Coast. 

The products that we produce include: Frame and Truss structural timber for the building industry, largely for 
residential homes. 
 

The timber industry is important to our 

community because: 

It keeps timber manufacturing timber sites like ours in operation. There 
are not enough jobs in our community, manufacturing jobs like ours, 
that provide good full-time jobs are important for the Central Coast. 
 

Stable and secure wood supply is 

important to our business because: 

Without timber supply we cannot work, at all. 
 

Wood supply in the last 18 months 

has been impacted by: 

We are not sure of all the impacts. The bushfires have clearly had an 
impact and with strong demand we have had ongoing timber supply 
concerns. 
 

The result has been:  People have lost work. Our casuals, many long-term, get sent home 
without pay and we just cannot produce the product to meet the 
demand. 
 

We are worried about the future of the 

wood supply which underpins our jobs 

because:  

We need secure timber supply to have secure jobs. 
 

We need clarity about the future 

amount of wood that is going to be 

made available because:  

To plan, to invest, to keep our jobs and to employ more people we 
need secure timber supply. We have the demand for our product, 
secure supply would see us expand, secure the current jobs, and 
probably employ more people. 
 

We have a lot to offer because:   The building industry and housing is a strongly growing industry. 
Timber frame and truss is in high demand and critical to the industry. 
We understand structural timber is better for the environment than 
steel structures so it is an industry that should be promoted. We can 
grow and provide decent, secure, full time jobs. That what we need on 
the Central Coast. 
 

We need the Government to:  Step in and ensure the frame and truss sector has a secure supply of 
timber. 

We need to ensure that the NSW 

Forestry Industry Roadmap and 

Bushfire Industry Recovery Package: 

 Has a plan for the industry that prioritises securing timber supply. A 

plan that understands that the industry is critical for our manufacturing 

and building industries. 
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Sweetmans Timber 

We work at: 

 

Sweetmans Timber in Millfield in the Hunter Region. A hardwood 
timber mill. 

The products that we produce include: A range of hardwood products cut for purposes such as flooring, 
structural timber for building use, pallets, and fencing. 
 

The timber industry is important to our 
community because: 

The timber industry is a big employer in our region. We need 
employment in our communities, we have high levels of 
unemployment and particularly high levels of youth unemployment. 
Our mill offers secure, full time jobs and employs several young 
people.  
 

Stable and secure wood supply is 
important to our business because: 

Without timber supply we do not have work. With secure timber supply 
we can look to get investment into the mill to have a safer and more 
productive mill. 
 

Wood supply in the last 18 months 
has been impacted by: 

The bushfires have impacted our supply. There has also been 
concerns about future supply. 
 

The result has been:  We are concerned about how secure our jobs are. We have not seen 
the investment that is needed in our mill. We have demand for our 
product that we just cannot keep up with and that just does not make 
sense 

We are worried about the future of the 
wood supply which underpins our jobs 
because:  

Our mill has timber supply contracts that end in around 2023. This 
should be sorted so we have secure supply and secure jobs.  
 

We need clarity about the future 
amount of wood that is going to be 
made available because:  

For a lot of obvious reasons but for our mill it is important because we 
need investment into the mill to improve its safety and productivity this 
will not happen without secure timber supply. 
 

We have a lot to offer because:   We really believe we can have a bright future. With supply and 
investment, we could meet our demand and supply the hardwood 
product our customers want. There are strong prospects for our mill to 
become a bigger employer in our region. 
 

We need the Government to:  Have an industry plan that ensure we have secure timber supply and 
secure jobs in our communities. 
 

We need to ensure that the NSW 
Forestry Industry Roadmap and 
Bushfire Industry Recovery Package: 

 Has a plan for timber workers and our communities. We need secure, 
full time jobs that this industry can provide. 
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Hurford Hardwood Kempsey 

We work at: 

 

Hurfords Kemspey 

The products that we produce include: Flooring and cut to order 

The timber industry is important to our 
community because: 

- Building products 
- Could not do without it. 
- -Employment in regional area 

Stable and secure wood supply is 
important to our business because: 

- Keeps workflow flowing. 
- Keeping us employed  

Wood supply in the last 18 months 
has been impacted by: 

- Rain and floods 
- Fires 
- Trucks not being able to get through.  
- Boral Contract 

The result has been:  - Redundancies 
- A lot of down time 
- Slow work processes 
- Quotas halved recently 

We are worried about the future of the 
wood supply which underpins our jobs 
because:  

If not logs, no work  

We need clarity about the future 
amount of wood that is going to be 
made available because:  

- Job security 
- Customer requirements 

We have a lot to offer because:   We are one of the highest employers in the Kempsey area 

We need the Government to:  - Make logs more accessible to loggers. 
- Not worry about Koalas so much. 
- Support our families. 
- Mort consultation with workers. 

We need to ensure that the NSW 
Forestry Industry Roadmap and 
Bushfire Industry Recovery Package: 

- Is up to date and comprehensible.  
- [Contains] proper training courses for timber industry. 
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J. Notaras & Sons Pty Ltd 

We work at Notaras  

The products that we produce include: Flooring 

The timber industry is important to our 
community because: 

- Keeps people in jobs. 
- Major employer. 
- Flow on money into the community. 

Stable and secure wood supply is 
important to our business because: 

If [we] do not have logs we cannot continue to work 

Wood supply in the last 18 months 
has been impacted by: 

Fires, floods, environmental activists  

The result has been: - Cut {to hours} temporarily. 
- Difficult to get certain types of timber 

We are worried about the future of the 
wood supply which underpins our jobs 
because:  

- Job security  
- Might need to move house to another area 

We need clarity about the future 
amount of wood that is going to be 
made available because:  

- Plan for the future. 
- Company will not invest in infrastructure 

We have a lot to offer because:   - Wood is good. 
- Interconnectedness (profit= money in community)  

We need the Government to:  - Give bigger pay rises. 
- Plant more trees. 
- Guarantee more logs. 
- Stop worrying about koalas 

We need to ensure that the NSW 
Forestry Industry Roadmap and 
Bushfire Industry Recovery Package: 

Offer Government jobs to people who lose jobs in the industry  
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Hyne Timber Tumbarumba 

We work at: 

 

Hyne Timber 

The products that we produce include: Framing timber used in construction. 

The timber industry is important to our 
community because: 

Hyne is the biggest employer in our town. Often several generations of 
the same family work at the mill.  

Stable and secure wood supply is 
important to our business because: 

Without a table wood supply, jobs will be lost and the impact on the 
town will be devastating.  

Wood supply in the last 18 months 
has been impacted by: 

The 2019-20 bushfires which wiped out about 30% of the softwood 
plantation supply.  

The result has been:  A stressful time for our whole town. We lost houses (and we would 
have lost more). Once we were finally physically safe, we then have 
had the mental stress of worrying about the future and if we and our 
kids will have jobs  

We are worried about the future of the 
wood supply which underpins our jobs 
because:  

We are told that there is not enough wood for all the processors in the 
region to keep processing the same amounts without spending heaps 
on freight.  

We need clarity about the future 
amount of wood that is going to be 
made available because:  

Alternative wood supply options increase the cost of freight, and we 
need to Government to have a proper plan to address this 

We have a lot to offer because:   We supply a product which is in high demand an essential for 
Australia to meet its future building needs  

We need the Government to:  Help with the cost of freighting logs, have a real plan for future 
plantations, support our town.  

We need to ensure that the NSW 
Forestry Industry Roadmap and 
Bushfire Industry Recovery Package: 

 Secures jobs, secures towns like ours and, makes sure that the kids 
of Tumbarumba have a future   
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Visy Pulp and Paper Tumut 

We work at: 

 

Visy Pulp and Paper Tumut  

The products that we produce include: Virgin Kraft Liner Paper, White Top Liner Paper and to some extent 
supply electricity to the grid. 

The timber industry is important to our 
community because: 

The Tumut region relies on the timber industry, 80-90% of the region’s 
population are employed either directly or indirectly by the timber 
industry.  

Stable and secure wood supply is 
important to our business because: 

Ultimately without it there would be hundreds if not thousands of job 
losses in the community.  

We would be an unable to consistently supply our customers’ order 
requirements which would cause us to lose business, be unable to 
produce our products cost effectively and possibly shut down or close 
our business permanently, the roll-on effects would devastate the 
community.  

Wood supply in the last 18 months 
has been impacted by: 

The 2019/20 bushfires have affected our supply and the quality of the 
timber coming into the mill.  

The result has been:  A shirt term rush to recover and utilise as much burnt log as possible. 
In the long term, the log quality and availability will deteriorate and 
make it more costly to produce a quality product and the supply will 
decrease significantly for all manufacturers in the region  

We are worried about the future of the 
wood supply which underpins our jobs 
because:  

The amount of reliance in the region on the timber industry for 
business and jobs. If we are unable to secure and maintain supply of 
the timber most businesses will suffer or close due to the lack of 
money coming into the region. People will be forced to sell and move 
away to find work. Housing prices would plummet  

We need clarity about the future 
amount of wood that is going to be 
made available because:  

90% of our products are exported. This site is one of the largest 
container users in Australia. The downturn of this site would be 
devastating to the region and have wider impacts for the state.  

We have a lot to offer because:   We are a major supplier and competitor in the national and 
international Kraft paper supply chain. Visy donates to and supports 
the local communities.  

We are directly and indirectly a major employer in the region.  

We need the Government to:  Act now rather than when it is too late. Assist in regrowing our 
resources for our future. Assist in the transportation costs of shipping 
logs from unaffected areas. Support and retrain, if necessary, workers 
impacted by downturns, downsizing and colures due to supply issues.  

We need to ensure that the NSW 
Forestry Industry Roadmap and 
Bushfire Industry Recovery Package: 

Consists of a plan to address and supply issues for all businesses. 
Links grants to outcomes to employment, training and HSE and 
communities.  
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Frames and Trusses in Albion Park Rail 

We work at: 

 

Frames and Trusses in Albion Park Rail  

The products that we produce include: Frames and Trusses for residential homes and commercial offices 
around the state.  

The timber industry is important to our 
community because: 

We are crucial to the timber industry as we supply material and 
produce essential for the construction of new homes and estate. Our 
product has a flow on affect that creates jobs outside the timber 
industry such as in the commercial and residential construction 
industry.  

Stable and secure wood supply is 
important to our business because: 

We can supply the product to enable construction of new homes for 
the ever- increasing population in NSW. An unstable timber supply 
would see our product dry up and homes go unbuilt or experience 
extreme and unnecessary delays 

Wood supply in the last 18 months 
has been impacted by: 

The recent bushfires had a massive impact on the timber industry and 
highlighted how important it nis for the government to act on 
supporting the industry and ensuring supply does not drop to 
dangerous levels.  

The result has been:  Slow timber supply which has resulted in employees losing jobs due to 
a downturn in work.  

We are worried about the future of the 
wood supply which underpins our jobs 
because:  

Our jobs are what enabled us to give our families a life. Its what pays 
our bills and allows us to care for our children. A lack of wood supply 
affects us and other workers within our field of work around the state.  

We need clarity about the future 
amount of wood that is going to be 
made available because:  

Our employer is finding it hard to commit to certain contracts and they 
cannot guarantee when or if we will get timber. Clarity on supply will 
erase these issues and we will be able to handle many more contracts 
and delivery jobs on time.  

We have a lot to offer because:   We supply the materials and product required to build homes which 
also stimulates other industry therefore [and] jobs 

We need the Government to:  Be forthcoming with milling contracts and secure the timber we need 
to sustain our industry and the others that rely on us.,  

We need to ensure that the NSW 
Forestry Industry Roadmap and 
Bushfire Industry Recovery Package: 

Supports workers and communities impacted by events such as 
bushfires which impacts the industry and a whole and supports 
businesses who must exit the industry due to lack of supply,  
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Narooma Timber Mill 

We work at: 

 

Narooma Timber Mill 

The products that we produce include: Coil Pallet for NRP (Bluescope Steel), Posts and rails for (Southern 
Rural Traders) and many other products including some structural 
timber which we donate to the local community for men’s shed, scout 
hall and other various people. 
 
We also sell wood chip and saw dust to various companies. 

The timber industry is important to our 
community because: 

Until recently it has been providing stable jobs in the area to 25 staff 
who live in the community and many with young families who spend 
wages in the area. It also provides many other contracting jobs to 
truck drivers, electricians, mechanics, and plenty more. 

Stable and secure wood supply is 
important to our business because: 

Stable and secure resources are important to the business for our 
future growth and to stay living in the area without these jobs many 
would have to relocate for other work. 

Wood supply in the last 18 months 
has been impacted by: 

Our timber supply has been affected by bush fires, floods, lack of 
access and red tape form governing bodies not allowing harvesters to 
clean up after such disasters yet more than happy for those people to 
risk their machinery and jobs to help the local community during the 
fires. 

The result has been:  We have lost our night shift which has put 11 employees without a job 
and down to 2% available stock in our yard when it used to be around 
90%. 

We are worried about the future of the 
wood supply which underpins our jobs 
because:  

Without timber most families will relocate homes to seek further 
employment which will affect other families and local businesses. 

We need clarity about the future 
amount of wood that is going to be 
made available because:  

It will give peace of mind to those directly affected and keep our small 
communities and other businesses in the area in operation whilst 
providing training and apprenticeships for locals. 

We have a lot to offer because:   We have a lot to offer for people because we offer so much to the 
community such as apprenticeships, donations, some small 
fabrication jobs to help small businesses in the area and much more. 

We need the Government to:  To find a way of improving the availability of logs in such times as 
opening other land for harvest and handing the affected areas back for 
regeneration etc. 

We need to ensure that the NSW 
Forestry Industry Roadmap and 
Bushfire Industry Recovery Package: 

- 

 






