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o

{ ) the NSW Government's Commercial Fisheries Business Adjustment Program and it's aims, inc[;hding

{1) the relevance of the Draft Productivity Commission Reportinto Marine Fisheries and Aquacultljre

~The Productivity Commission Report will have another huge impact on cur industry i

It will mean more structural adjustment and further uncertainty for our sector, y

It is a shame that Federal and State Governments are unable to communicate properly,

After 6+ years of Reform our future remains uncertain with the Federal Government now holdmg the cards and wanting

immediate action by State Governments. i-‘
~ it is great to see the Productivity Commission recognising the need for better compliance regardmg the recreational

sector, and acknowledging First nations rights. Though I'm not so sure they have been rlghtly informed about the

importance of food security and the importance of AUSTRALIAN PRODUCE,

.i,_‘

(i) the implementation of the restructure to date,

~ the implementation of the restructure leaves a lot to be desired, as stated previously it is MISMANAGEM ENT AT THE
GRANDEST SCALE.

~ consultation with Fishers started off ok but as the process has dragged on DPI and GOV are sufferlng Reform fatigue,
and wish to just get it over and done with, no matter the cost ta Industry. ta

~ The issue of "Latent Effort " not being addressed at the start of the process has pm\nded several issues with
implementing the BAP. Effectively by not removing the Latent Effort first, has led to more distrust in the DPI.

~ to open a industry under reform to new entrants is unfathomable, espeually when emstlngu fishers need to reach a
new minimum share holding. i|

~ this process has been a day to day thought bubble of the dpi and the Government where deadlmes are not met, last
minute changes, undated letters, managers/ liaison officers not able to answer questchmS or not allowed too.
Independent Advisors being employed to facilitate communication from Fishers to the Mlnlster‘, Preview Market failings
and misinformation.Unanswered Hotline calls . Sending information on a Friday Afternoon at close of Business.

i

~ The Stevens Report 2007, The Independent Review of NSW Commerciat Fisheries .ﬁolicy,Management and
Administration Report March 2012, both stated that restructure is needed due to the" misallocation of shares” The
Review Team also states that it "does not recommend that Government / Industry purchase shares through a buyout”
SARC also stated that "LOW Interest Rate Loans" would not be in the benefit of Active F;shers as it inflates the price of
shares and creates a debt trap.

~ all trading of shares should have been stopped at the start of the Reform process to allow the subsidy monies to be
utilised in the best way to insure the restructure was successful in removing "Latent Effort" and provide a good
incentive for ageing fishers who wanted to exit a means to do so and be fairly compensated.

~ unfortunately there are people who have no choice but to purchase shares needed for them to keep going to work
which is causing concern due the unfairness of the allocation of subsidy monies. :

~ the whole process has been a divide and conquer affair, set to pitch fishermen against each other.: .DPlis well aware
that Fishermen do not communicate with each other and are solitary in their decision makmg Very rarely
communicating amongst themselves especially in respect of financial matters. We are still waiting for: the Government
to form a Peak Industry Body, which should have been formed at the beginning of the reform process so ALL Fishing
Business owners could stay up to date and well informed and be able to give' ‘insights on the process and address issues -
as they arise. Its a shame the importance of a Peak Body went by the way sidé for the Government. ‘

Luckily there have been some dedicated people within the Wild Caught Fishers Coalition who have shown fishermen
that there are people out there willing to represent them and listen to there individual needs / issges. Although i am
not personally a member of the WCFC yet, |acknowledge and thank the members for there dedication to the industry
as a whole. This Industry body seems to be working for fishers and has gathered momentum over the last two years.
WCFC may be the one and only positive to come from this whale debacle. e

Unity will build a better future for our industry. 3
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{(ii) cont:

~ all documentation from the Independent Advisors has stated that Active fishers should be supported. Th|s has not happened to
date. }‘i‘
)

~ DPI and SARC continually changed their decisions and have placed active fishersin a unpredlctable SItuatlon which makes it
impossible to make informed business decisions. i

g
1.:

~ By not stopping New Entrants from buying into the industry during the reform process has placed active fishermen in an
unacceptable environment to adjust there business successfully \-;!‘
1

~ New Entrants being allowed to buy in has reduced the access to shares that would have been avallable for active fishers to buy,

ti'

~ it must be noted that | am not against new entrants as they are essential to the progression of our industry. | just can't
understand why the department is allowing new entrants when they are trying to REDUCE the number of fishing businesses and
effort in our sector. Seems nonsensical to me. t-‘:

i
rI

~ DPI were supposed to have checks and balances in place. Its clear there are a lot of scenarios that have not been factored into
the equation. Therefore | must question the integrity of the restructure and the Departments capabﬂqty to implement this reform
properly. Which definitely makes me extremely concerned with what may pop up next! As we all know th|s reform is far from over.
As for light at the end of the tunnel.... no , the tunnel just gets longer and darker. ? i

~ Dpi has been extremely lax in supplying fishers with information needed to make informed ae.. o:ons e.g When the Minister
announced the RAA Loans, to be able to meet the criteria for a loan you needed to have an activity statement from DPI.-Activity
Statements had not been provided to fishers. The activity statements did not arrive for some time argund 3 months. Some fishers
have said that endorsements that they had sold were still on there activity statement once finally received.

~ on several occasions dpi have sent out paper work which has not been dated. | would of thought:all letters and documents
from a government agency should be dated?

~ DPl web site is a treasure trove of information '
Eg, Frequently Asked Questions Pages was great when it came out earlier this year when"NEW" lnformatlon was added it would
have "NEW" next to it. As the months drag on new info was added but there was no longer a "NEW" put next to it. So having to
keep a close eye on this proved remarkably difficult as most of the time you could not save the info for comparison. When you did
g0 1o print it jthe print version would be something completely different and random. Some of these Questlons/Answers are
worded in such a way that is misleading as interpretation may differ from fisher to fisher. Not to mention the sneaky changes that
were made at times. It has made me very cautious and wary of the information provided by the department which has been a
common concern in the last few years. This issue has obviously been a concern h|stor|cally also.

~ Share Register and specific fishery information, is a vital tool to allow fishers to See the movement of shares | |n the market.
Unfortunately the updating of this information by DPI is pathetic, for want of a better word. The Share Holdmg Register has not
been updated since the 10.10.2016. Even after many reminders from myself, the last reminder was 4 weeks agb where | was told it
would be done by the end of the week, Still not updated. The specific fishery information is another great source of information
on the movement of shares, last time it was updated was in August unfortunately some of the information was incorrect, after
notifying the department of the problem the information remained published on the ﬁ?vebsite uncorreetec:i"for 2 weeks.



Note: this section contains confidential information that  request remain confidential andiiot be
published, COMFIDENTIAL INFORMATION 1S UNDERLINED IN RED ‘

Cont: E
J
~In May 2016 the Minister anounced he would be seeking an Independent Facilitator to advise him on some ‘of the implementation
issues fishers were having. | welcomed this as i thought i may be able have my opinion heard.No, not the case for some reason the
department always asks the same people, groups of their issues not everybody? Mot everybody has the same issues though we are all
affected by the outcomes and decisions made. Months later and lots of detective work....there popped on the dpisite The
independent advisor had given his report and the governments response and changes made by the reports recommendations came in
the form of the Preview Share Trading Market." To help fishers better understand the system and give fishers | an idea of share prices and
availability of those shares". ‘
~ unfortunately we were just used as puppets to test there system which is a ridiculous platform at best. Where you can't put in whole
numbers and you must use a range, (see example below) and there is nothing to say what the running price; ofthe share is, My 12 year
old son could have developed a better application.To be honest, it's a joke. [ also question the integrity of thls platform and who is
actually overseeing this process. And how much it has cost! i:-i
The preview market opened on 17 October, We received our LOG IN DETAILS from the department on Friday: 14 October at 3pm .As for
feed back that fishers were going to get regarding Share Price and Availability a week after the Market closed;: We got feed back 7 weeks
after on the 9 December and to be honest | can't make any sense out of the info that they sent to me its rubblsh and was a complete
waste of my time.
Eg, of share trading market :

*“*Line west shares- currently 40 - new minimum 60 - cap on amount you are able to buy 20.
~Why would you place a bid in a range { 1-20) when you need 20 to keep flsh[ng?,‘
~Why would you place a bid in a range { 1-21) when you are capped at buying 20?

** Demersal Fish Trap - currently 40 - new minimum 50 - cap on amount you are able tolbuy 10.
~ Why would you place a hid in a range {1-10 ) when you need 10 to keep f|sh|ng?J
~Why would you place a bid in arange (1-11}) when you are capped at buymg 107

~ Attachment 3, (someone on the committee may be able to crack the code) i
|

~ Extract from DPI Information Sheet sent out in February 2014..." The Department is now setting up an or?lme 'Stock Exchange' facility
that will be run by an independent company (ies) to better inform the share market. This facility will prowde for anonymous listings
and give live market value information across all share classes. We hope to have this in place in a‘few months time"..
another broken promise and the system is definitely not worth it , almost 3 years of waiting for rubbish, St|ll no answer if shares will
actually be there to purchase? Still no idea of the inflated prices that will be asked ?
~There have been a few ideas on how people may be able to manipulate the share trading platform These suggestions were put to a
department manager who assured us the system would be monitored for this type of behaviour, I myself arn not up to speed with being
able to play the market but I'm sure there are people who are and people that will try. Unfortunately: {don't have trust in the
department to circumvent these thing from happening this system should of been kept completely sepallate from the department.
Why did the department make all shares active in the share trading market next year? Was this becauseit’js easier to activate all the
shares? Or for other reasans.
~in regards to the department not setting or giving guide lines to Fishers on the expected share prices, on:all share transfer forms you
have to put the price of the shares and provide the ' Contract of Sale' why can't the department provide 3 reak down of these transfers
That have happened in the last two years? |s there some reason why the department is not disclosing thlS or is it just another flaw I'm
there practices?

~ FEES the fees were raised years ago to stimulate the removal of Latent Effort and encourage these businesses to exit the
industry. Great idea in theory. | am very interested to know how many Fishing Businesses have not‘?paid fee's on there
businesses and if these non payers have been able to obtain Low interest rate [oans or business buyouts? A year ago we were
worried about the purchase of shares in our OTL Sector by other Share classes, but thought it silly that people would
overcapitalise having to pay the fees on these endorsements as well as there own. Then the fees were stopped for this year an
yet to be determined. It is extremely worrying and seems to be coming to light now that there are a lot of Businesses that
haven't paid there fees for years. The committee needs to request answers from the department on how much money is owing
in fees and this situation needs to be rectified. Subsidy should not be used to pay outstanding debt on fees How have
Businesses gotten away with Not paying there fees? i
The committee needs to make themselves familiar with FORM 8 Transfer Form , and Business Buyout Forms on the dpi website
~ this will enlighten them on how the department is facilitating the use of the subsidy to pay fee debt ba;ck to the department





