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Dear Members, | am the Chief Executive officer of the Ballina Fishermen’s Cooperative Ltd.

This Co-operative was formed in 1946 by 40 fishermen with the sole purpose of marketing the regions
catch. The needs of the time were simple, by becoming a single entity all fisher no matter what size
operation could all benefit from the reduction in transport cost on a shared basis. The other benefit was
as a group “Buyers” were less likely to attempt to undercut the fishers.

Not much different from today where the Fisher is a “price taker” in most situations.

A Co-operative is thus defined as the sharing by a number of like entities, over the years the number of
fishing cooperatives has increased and decreased in line with the numbers of fishers in the region. Each
cooperative has developed their own unique identity based on the service required by the regions fishers
as an example, cooperatives undertook, slipway facilities, moorings, dry boat storage, Ship chandlery
supplies, Fuel, Net making, Bait storage, Ice Manufacture, filleting, Freezing product, Marketing, logistic
through to exporting. Some performed all these and others only one or two. The Cooperative ranged in
size from 5 members through to 270. Those that undertook marketing also arranged for the
documentation and recovery of payment on the fisher’s behalf. A few co-operatives sole purpose is to
provide mooring facilities, i.e. Negotiate with Crown lands and effect rental on behalf of the fishers.

For these services the fishers contribute a proportion of the cost of undertaking these activities. It should
be noted that a Cooperative is not a profit vehicle, its prime purpose is to deliver the best return for its
shareholders, this takes many forms, infrastructure as in moorings, fuel at cost, marketing and the best
available price for their product.

This background is provided to assist in your understanding of the traditional industry, contrary to the
results of the Study undertaken into Co-operative viability by DPI, as all cooperative will remain viable as
long as “the entities” making up that Co-operative are viable. Cooperatives are constantly in the state of
change as the industry is largely dependent upon the environment and climate with an impediment of



regulation, whilst ever the cooperative focused on providing services to its fishermen and has the
flexibility to change they will continue to exist.

As | understand it having arrived in the industry in 2009 NSW Fisheries had for a number of years sought
to rationalize the industry and having enlisted a number of individuals and the Professional Fishermen’s
Association (Union) with some incentivization. These individuals with the assistance of the DPI undertook
a consultation process with the industry, at its conclusion they created a manifesto for the industry
which they delivered to the then opposition through the MLC Mr Duncan Gay.

As a result, with the election to government of the Lib/Nats in March 2011 industry were informed that
the Government would undertake a review into NSW Commercial Fisheries Policies Management and
Administration by an independent person Dr Richard Stevens. This review was not supported by industry
as a majority were not informed of its intention and many saw those undertaking the review as
Department nominees. This continued until 2012 when an interim report was provided with a limited
consultation period (e.g. one central meeting in Coffs Harbour for all fishers from Foster/Tuncurry to
Tweed Heads) these were not well attended.

It is at this point when a few fishers became alarmed at the consequences of the proposed
recommendations and at what point | will detail the effect the Government changes have had on this co-
operative.

From 2008 as a base the following information extracted from our Annual reports it can be seen that as a
result of changes in the industry including, regulation, reviews, retirements, weather, decline in water
guality in the Richmond river, bullying by both fishermen and fisheries personnel. The industry has
changed. Our co-operative has attempted to meet the industry changes with a number of restructures,
retirements and retrenchments.

Today our Equity is $900K less than just prior to the commencement of Industry restructure, Fishers have
declined by over one third and staff by 50%. Our local economy has been reduced as a consequence of
this.

The reduction in fishers has created a crisis within our business as we are owners of a large freehold
factory. This facility must be maintained to meet Food Safe Standards resulting in those Commercial
Fishermen who remain taking on a greater burden of the cost of maintenance. A reduction in the
workforce has increased the operating cost as more and more contractors are utilised for maintenance.

To fund these requirements the Co-operative has seen the need to increase its borrowing further
eroding their equity position.

Ballina Fishermen’s Co-operative will be forced to consolidate its position as to date it is expected that
we will see a further reduction in fishers as the foreshadowed changes take place. Our current purpose
built facility will need to be sold and a smaller version created. It is unlikely that our facility will find a
ready market, seeing the members needing to meet the market with an expected loss.

This just adds an additional burden on individual fishers, the industry and the Seafood consumers of
NSW.

Finally, it is apparent the while The department of Fisheries, Government consultants, Adviser and the
Government may have heard our request for a more complete understanding, but are not interested in
gaining the required information to plan a future.

There is little acknowledgement that the cooperative structure provides numerous systems that allow
the fishers to work and access by NSW consumers to fresh seafood.



CURRENT ASSETS

Total 254,983 297,841 396,812 347,013 351,645 613,978 752,713 964,573 979,315
NON CURRENT ASSETS

Other Financials 5,605 5,605 5,605 5,605 5,605 5,605 5,605 7,105 7,105
Property. Plant &

Equipment 1,138,753 | 1,207,493 1,070,717 | 1,114,278 | 1,105,768 | 1,154,098 1,092,080 1,085,221 1,106,962
Total 1,144,358 1,213,098 1,076,322 1,119,883 1,111,373 1,159,703 1,097,685 1,092,326 1,114,067
TOTAL ASSETS 1,399,340 | 1,510,939 | 1,473,134 | 1,466,896 | 1,463,018 | 1,773,681 1,850,398 | 2,056,899 2,093,382
CURRENT LIABILITIES

Payables 103,611 128,737 154,810 108,744 123,742 95,181 22,977 165,689 135,428
Financial Liabilities 210,514 170,981 45,050 108,228

Current Tax 643 8,006 6,765 0 17,739 5,796 -8,310 -2,730
Provisions 69,848 90,996 91,447 58,748 49,987 114,909 111,348 153,799 195,380
Other 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,075 3,075
Totals 396,615 401,720 301,072 278,726 194,468 213,090 143,121 314,253 331,153
NON CURRENT

LIABILITIES

Fiancial Liabilities 85,018 145,532 28,745 37,965

Other 39,000 43,500 45,000 46,500 49,500 51,000 51,000 49,425 58,425
TOTAL 124,018 189,032 73,745 84,465 49,500 51,000 51,000 49,425 58,425
TOTAL LIABILITIES 520,633 590,752 374,817 363,191 243,968 264,090 194,121 363,678 389,578
Nett Assets 878,707 920,187 1,098,317 1,103,706 1,219,050 1,509,591 1,656,277 1,693,221 1,703,804
EQUITY

Total 878,707 920,187 | 1,098,317 | 1,103,706 | 1,219,050 | 1,509,591 1,657,778 | 1,693,221 1,700,780
TRADING INCOME 472,925 296,881 530,930 396,299 96,371 295,563 447,599 386,286 380,693
Net Profit centres

FISH 301,565 193,648 336,504 300,369 86,137 164,786 253,625 252,794 251,131
FUEL 20,316 19,631 19,155 25,488 19,775 25,478 34,120 32,943 38,032
GOODS 5,386 2,066 3,473 5,465 5,073 5,408 4,387 7,313 5,248
RETAIL Trade 133,106 64,306 156,009 54,247 -27,898 91,795 151,607 87,133 81,098
ICE & STORAGE 12,552 17,230 15,789 10,730 13,284 8,096 3,860 6,103 5,184
Weight Seafood Kgs 284,165 243,048 415,285 295,120 291,065 310,198 370,240 368,538 369,870




Fishermen payments 2,307,007 | 2,239,819 | 2,972,156 | 2,557,315 | 2,555,993 | 2,542,969 2,884,711 | 2,783,471 | 2,776,600
Handling fee

(commission) 307,803 258,784 346,285 300,189 200,985 185,819 212,898 209,545 198,387
No Fishers 44 44 52 46 55 64 65 71 60
Employees

Full Time 8 8 8 9 13 13 13 15 15
Part Time 15 15 15 17 17 20 20 24 24
FTE 14.15 14.15 14.45 15.87 19.87 19.21 19.28 22.05 22.05
Wages 761,910 706,195 679,479 625,021 748,199 604,312 669,939 758,236 762,369
Superannuation 72,922 72,353 66,771 60,226 65,528 53,311 37,541 45,236 46,256






