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What do we bring to tourism in NSW? 
 

1. In 2015 we spent $810,000 in marketing for regional areas in NSW 
2. We travel the world visiting travel agencies and training their staff 

not just on our product, but on the wonderful coastline in which we 
operate  

3. This results in a 5 million annual turnover and the ability to be able 
to employee 80 plus people in regional areas of NSW 

4. This impact on regional areas of NSW by bringing jobs and tourists 
who spend money in these areas. We brought 20, 833 people last 
year, of which 95% were international tourists.  

5. Travellers participating in our product spend at least $95 per day, 
which at 20,833 we estimate is 9.2 million spent annually in 
regional NSW  

6. We want to keep doing this but we are frustrated by the lack of 
stability provided by the councils in the areas we operate. The 
councils often have their own agenda that is not focused on small 
business growth. 

 
Mojosurf Current Licenses 
1 year license in Umina 
1 year license at Kempsey  
1 years License in Coffs 
3 years Ballina- Tender 
3 years Byron Bay – Tender 
 
How many? 
53 surf schools in NSW 
 
What’s at risk? 
Jobs 
International Marketing of regional areas 
Investment from tourists visiting these areas 
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Current Issues: 
 

 You can’t sell your surf school because licenses are not transferable 

 You can’t invest in your business or the region because your license 
is up for tender 

 Conditions imposed on licenses restrict trade and growth  

 Changes to our Coffs Harbour license before it had expired - 
restricting the area we could operate and our operating numbers 

 Inability to transfer the license we purchased at Ballina but able to 
operate it under a management agreement 

 No business security or potential for investment or securing finance 
for investment in infrastructure  

 No value in the business as licenses are not transferable 

 Multiple bodies involved in the process- National Parks, DPI and 
Council  

 Previously Ballina council have allowed one operator to have more 
than one license.  This was then amended to only one operator per 
license 

 Customer numbers are allocated for council regions, rather than 
taking into account specific location impact on beach users 

 
Attempts at finding a solution 
 

 Attended an enquiry at state government of the impact of local 
councils on tourist operators. Recommendations were made but 
nothing came of this.  

 Meeting with National Parks, DPI and Coffs Council 

 Presenting submission to councillors at Ballina Council – they voted 
against transferring of license and more than 1 operator allowed to 
have a license  

 Met with Department of Investment who also attended our meeting 
with Coffs Council 

 Met with Destination NSW who also attended the meeting at Coffs 

 Referred to the Office of NSW Small Business Commissioner who is 
now reviewing our case 









 

 

 




