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~ h e - ~ i  
Gweral Purpose Standing C;o&ee No.3 
Barliarnem House 
W q w i e  St. 
s m m  
NSW 2MJO 

D m  Director, 

Re; Privstidan of Prisons and ~ I a t e d  services 

I would like to take this oppdunity in w&g to you and Mng head as a h m g h  1 haw 
warked in Frisans far Nimtetn Yeam no one has asked myselfor my piers what we think 
the impact of privrrtiiulg prisons %ilk be on N~ew Sotah Wales. 

From the onset I wish to make it clear the personal impact of the sweeping cMges on 
myself is mt factod into my comments. Should I not agree with the changes and find 
the emkonmknt &isagreeable 1 would find samething else. 

Public a&y is more at risk with privatization, this has been proven by t h ~  track record 
of Detention wmpanierl in Britain, Udted States and New Zealand. 

Cirwg 4 was averaging an escape a week when they had the contract to transpart iq(lYs 
in Britain, A pmtectiom inmatewas m&ed in Auckland ss be was put in a Van wi% 
Maimstwarn inmates Leaving Court to Mount Eden Prison. The mason he WRS in with 
danglemum inmates was the private company was nat prepared to send a Van to the court 
for one imnate when a van witb available seats was going to his &&mfion. A mmp~my 
is exactly th* a money making organiPltlon. Core inWEest, making a pmflr, whereas a 
Public Service is sewing the country. These shutcuts and trying to do without adequate 
ssfg@wds are not pfacticd in the same rlollar driveo m y  a campy  would act. 
Although the Company is pwtising wt saving risksthe saving does not go back to the 
state m1w)ve~ it is channeled into the interests ofthe company in the form of share 
prices cu the bonus of the CEO. 

Tbe less staff and lower wages means less money spent ia the ~ommunity. NSW will stil l 
have the social problems which requires a penat system but a much reduced prison tax 
revenue doliar to run it. 1 imagine y ~ u r  w~untotnts mid have marc to add to this 



The Way Forward m practiced in Dillwynia , Mid North Coast and Wellington I believed 
was the inevitable future of the Depment .  At the end of Two Thousand and Five 
Financial Year I looked at my Group Certificate forthe 2005 - 20%. I was w3ofking at 
John Momny C.C. and had grossed over Uoe Hundred Thousand Dollars. This was 
during a tiole of SO mu& overtime we were imb-sed to say 'No'whm called up by 
rwters. There had been little or no recruitmmt for two yews. Our Commissiorter had 
stated he could m prisons cheaper on overtime. Rather tkan be greedy we suggested 
Dillwynia staff be given some of the ovmthe as they were governed to a Thirty Eight 
Hour Week. The Department would not allow it. 
I knew grossing that much would be used a@& us as governments see prjvathtien as 
soms cost cutting saviar which it is not for reasons to be explained later. 
Thehomogenizing ofthe cost ofovertime makes a level playing field for all ranks g i v ' i  
a larger pool af avahble offl- at reasonable price for the tax payer and is easier to 
 fa^&^ inta the budget. The Way Forward model was far Iess dnlmnian than the overnight 
measures taken in New Zealad which did away with all penal rates, waditions and a flat 
rate clase to the ordinary hourly r&e for a fifteen pment loading. 

Ptivate companies give a false read of how efficient they run rn they generally only 
accept the Cream' of inmates aad faow into the'= contra& a c h s e  which gives them the 
right to either reject a p r o b h  inmate or qnalify for more money to house the inmate. 

This will always give afalse read of a company looking a& five hundred mmp1immt 
Emnates to a public system budcntd with five hundred unstable non campliant inmates 
many times dodte on the same budget. 

Apart &om safe humane contaiumeut ow function is to rehabilitate inmates. This ethos 
does penaiize a company being successful. It has been reported penal companies in USA 
were offering rehab. Courses but delivered in such a way as to demoralize and rrtinimize 
ttLe user &om applyhg the skills learnt, with simpie thing like negative Lmks and voioe 
infliction. 

The zero negotiation and negative press coming from head o%w to the mdia  while 
s M s  coneems are not heard by media are musing very low morale. We are beiig treated 
like we have done something wmng. 

We have lpne from a system run by New South Wales all on the same contract to a 
system +re the Managemsat &&fare on rr different salary with d i h t  .conditions, 
floor staff are on the traditional m l  ra&a warres and conditions exceut in Dillwvnia. 
Wellington d MNC. Junee is privately run, &@a1 staffhave been inCtlwluced Gith balk 
forethought. It EB l ib  training a probatlotmy 0fflcw between several centres all running 
ditTmt clmsm of inmates and cmtce layout. A very important factor wken working in a 
gaol is rapport with other staff. This has heen cmpromised with the Less contact due to 
working less hours within diBemnt locations and many staff seeing their introduction as a 
punishment fanr a p m b h  a top h w y  Head Offbe created. 



nEe boom gates to many centres and exigmd patrols we done by a another private 
company. Escapes are generally rare but we are dealing with human beiigs and they are 
very resoumfid. The problem with mre tbaa o m  orgadation doing security is b b  
shifting w illushated with tbe meat escape fram Long Bay. It appears the inmate w a k d  
through the boamgate. Head ofice, wanting privatization to be accepted by the pnblic is 
blaming Corrections staff. ICAC are now investigatihg. The big picture here is neither 
ocganization is learning from this as they no longer address their internal problems but 
say it wasn't us we have nothing to address. 

If I thought privatization would work f weuld not @iet in the way of efficiency but I see 
this change as negative profiting a very small minwily of CEO's while burdening the tax 
payer with higher costs in ffie long tenn. 

What has happened is like tb General declaring ww on his troops. 




