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Daar Sir ! Madam,

The following is a brief submission | made lo the review Into Ambulance Service at the start of thls year, |
wolld like to send yourselves a eopy for your consideration. In regards to equitabla access by rurzl
communities. ko Advanced Clinleal Skills, 1 have no doubt that the Saervies will point to thalr pizn In this area as
outlined in their document “Excellence In Care”, which ig a summary of strategles to be implernentad in the
next 5 years, as racantly published on our intranet site. But | would submii tat as encouraging s this
doeuent may sesm, it achually amounts ko an unfunded wish Ust and g such s another example of the
Setvice thinking & plan on & plece of papar only is progress, when it is anything but that.

I'would llke to take this appeortunity ko meks my opinions known re the review currently
being undertaken Into the Ambulance Service of NSW. | am an Ambulange Officer attached o & rural Station
in NSW. | have 14 years service with Ambulance, 13 of those yaars in rural arsas and befors
this, have 11 years service with the NSW Police resigning with the rank of Seniar Constabla.

Staffing levels: For as long as | have bieen employed by the Ambulance Sarvice and this
remains sa now. Staffing numbers at the vast majority of rurat ambulance stations are kept at bare minimum
lavals, hNumbers may ba so that annual leave commiimants are covered but very llitle else in the way of staff
absences Is covered. The last review into the Ambulance Service, the two part metropclitan and regional
review made a major racommendation for regional statiane to have a refisé componant in thelr staff of 33%, so
that all stations were pretty well salf relleving for all neads. What happenad to thiz ? The classic axample of
our staffing levals in reglonal NSW, can be feund Ina 'non-slanderd operating procedurs' employed by the
Wastarn Operalions Cenira known as “the ring around”. This occurs when the Operations Centrz gefs a job
that ey can nol adequately assign fa either on-duty or on-call crews. They then ring around by talephane
any off-duty staff in an effort fa caver tha job. This would not be such a problem If It was an cocaslonal
oceurrence but | believe if you looked info this, it would highlight how few ambulance officers there are In rural
areas.

Equitable ace ryr i i . Ithas bgen ovar a
tdecade now that the Ambulanca Service stopped Level 4 fralning for ambulanoe officers in rurel areas. In that
time we have saeh the skills of basle ambufance offlcers Improved greatly, This s of eradit 1o the Ambulance
Service. Bulthere ia still a gap betweon tha basic ambulance officar and the advanced skills that the old
Level 4 offiser can apply to our patients. And that gap existe in our patients that have serlous life threatening
condiflans. The Servics says that they plan to train adequate numbers of rural officers to Intensive Gare
Paramedic (Level 5) grade. But we are still wailing for them 1o Implement this plan. ¥Why has this taken so
long ? Gampara the response thata serious acsident gets in metropolitan Sydney lo a serlous accident in
Gurnedah, Narrabri or Moree. |t is self-evidant thal the gap In services provided i rural residents Is far from
safisfactory, For greatar detail on this point | have provided an a-mail (as an attachment} | sent on this
subject to our GEO, Mr Reehford and his raply. Nols in his reply that ha admils, *f would have to agres vith
you that the fundamental inablifty of the Service lv diractly influsnce equitable deployment of higher cifnical
skllls to remote and rurat arozs of the stale fs a cause for concern,”

Wanagement practices:

Regently published on our staff Intranet sita, is a dosument entitied
Nawsletter — Wastamn Division Realignment®. On page two of that document under the heading
"Underpinning Principles” is the following, *The Siate Operafions! Team sels the directlon for operslions on a
whole of stale basis; the Divisional Operationa! Team devalops plans fo implament strafagies and the _Seelor
Operational Team Is responstbia for providing suppori io front live cperational offcer on a daily hasis.” Well |
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am sorry but | defy any of our managers to demonskate that this actually ocoes ! It has never ocewrred in
anywhere | have been statloned, In fact, invariahly exactly the opposite is trua. In that most of the middls
level mznagera | have known make a concarted effortnot o talk to the workers in case they tslk of some

problem they don want to desl with. The dosul

ment goes on o siate, *The revised management sbuchure /s

based on the princinles of ..., provide a cuftura of pro-sctive managsment in line with carporate divection”

Onca again this just does not happen. For the s

aiite reasonlng as | have jusi stated.

. The ofiter related tapic | would liks fo fouch on 15 the sublect of fatigue. This Is related to
stafling fevels, in that the genieral low rumbera af ambutance officars In rural areas lsads fo raguiar fatigus
levels that are dangerous.” This has bean knewn by managamesnt for years riow hut there are no definlfive

quidslines on this subjact. Another example of

Thank-you for this opportunity to have & say on
you have meny other to considar,

e

menagement just sticking their head in the sand.

thuse topics. | have kept my‘ views hare ghart, as | am sure




