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RECEIVED
17 JUL. 2006
14™ July, 2006 - SELECT COMMITTEE

SNOWY HYDRO

Glenda Baker,

A/-Senior Council Officer,
Select Commuttee Snowy Hydro,
Legislative Council,

Parliament House,

Macquarie Street,

Sydney, NSW 2000

Dear Ms. Baker,

With reference to the final paragraph of your letter of 10™ July T am taking the
opportunity to add a few words to the verbal submission I tendered to the Inquiry.

In my submission I spoke of the need for Board Members who are knowledgeable
about various matters. What I hoped to infer, without actually saying the words, is
that the Chairman of the Board, the CEO and the Board Members must be very
capable people who can lead a complicated organization effectively. It is not a case
of “jobs for the boys™. Rather the need is for a world-wide search to find the right
people.

All T know of the incumbents is that they have made serious mistakes in the past
and this leads me to query their suitability for the future. There is also the question
of where their sympathies and motivations lie and to what extent these align with
the future needs of the organisation.

Yours sincerely,

Bruce Hovey Q@M‘X #L®_ ,

Encl. Newspaper cutting ex today’s Cooma-Monaro Express
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A resident’s

views

EDITOR, T moved to this ’

community with my fami-
ly 3 1/2 years ago joining
what I belicved to be a
growth criented successful
‘business, Snowy Hydro
Limited, and a progressive

community.
1 had zead the many
books on {he Saowy

Mountains Scheme and
the cultire of a community
that had once embraced
change and cultural diver-
sity and above all had a
Mean do” attitude.

In recent months, how-
ever, I have been confront-
ed by many in the commu-
nity who cling to the past
and do not embrace
change rather wishiing for
the "old days". Whilst
there is knowledge about
the history and relevance
of the Snowy Mountains
Scheme there is precious
little knowledge or under-

. standing about the current
business relevance of the
Scheme as- part of the
Snowy Hydro business
operating in the National
Electricity Market. .

Like many employees
who also live in the
Gooma area, I' discovered
this lack of knowledge
first hand in social situa-
tiohs when = someone
wotld raise some CONCEInS
about the sale of Smowy
Hydro Limited and mis-
takenly belicved that
Snowy Hydro was being
sold to an overseas compa-
ny, or that somehow a
large company would
mysteriously take away
the water, stop the rivers
flowing , stop people using
Jindabyne Dam and after
closing Cooma office,
sacking all the cmployees
and allow the Scheme to
be run into the ground.
These misguided and hys-
terical views were further
supported by local media.

The most frequent con-
cern seermned to be aboui
how some profit oriented
company would somehow
prevent  environmeniai
flows or water to imriga-

tors. .

What drives fear that
somehow someone was
going 1o 'take away our
water"? Ignorance. And a
gross Iack of trust thai the
government will continue
to control the licences that

- dictate how much water

Snowy  Hydro  must
release.  "We don't trust
the government”, 1 heard
people say - "but we want
them to control our Snowy
Hydro", How illogical that
sounds,

When I have had the
opportunity to talk to peo-
ple in the ¢ommunity
about how the Scheme is
now part of a much bigger
business that competes in
the National Eleetricity
Market, that it makes half
it'’s profit from risk man-
agement products and
finencial derivatives which
are hedged against the
$cheme; how profits are
ploughed back into higher
engineering. and mainte-
nance standards than exist-
¢d under goverpment oWn-
ership, and into attracting
and employing the best
and brightest people we
can get - I am met with
surprise. I then try to
explain to them the assets
have to be more reliable
than ever to cnsure Snowy
Hydro remains relevant to
the market and hence gen-
erates profits to look after
people, plant and commu-
nity, and pay dividends to
the governments. Any
business person in the
Snowy Mountains would
understand the need to
identify theeats: to’ your
business and when neces-
sary, to obtain ecapital to
expand and I understand
that similarly, Smowy
Hydro needs access to
very large ameunts of cap-
ital to grow. And when I
have explained some facts
to people in the communi-
ty particularly about the

governiment  regulated
water licences and how
government  determines

how much water is

released "irrespective of
who owns Snowy Hydro I
get "a. very different
response - "I didn't under-
stand . that" is the typical
response.

As a resident of Snowy
Mountains I am concerned
that there was a void of
information -providéd to
the community over the
last 6 months and that void
was filled with fear and
misinformation and a
clinging to the past by a
community that once prid-
il jtself on being at the
forefront of social and eco-.
nomic change. Well inten-
tioned people have acted
without the facts. Divi-
sions were created in”the
commiunity and the anti
sale lobby supported. by
local media dad much to
intimidate those others
who sought intelligent
debate and balanced infor-
mation. I am concemed
that the government
bureaucrats who managed
this aborted  process
refused to allow Snowy
Hydro to communicate
directly with the commu-
nity to ensurg that the

community understood the
issues surrounding Snowy
Hydro’s business and its
future. T am concerned that
the benefits enjoyed by the
community as a result of
Snowy Hydro's success to
date will now reduce over
time as the company loses
market relevance - even if
this does take many years.

We have tocal Councils

that failed to show leader-

ship and ensure the facts
were presented; that failed
to appreciate the benefits
that flow from successful
private sector organisa-
tions; that failed to com-
prehend that businesses
listed in the ASX100 are
very conscious of their
community profile and
social obligations.

1 am concerned that the
leaders of councils and
local politicians chose
political populism over

commercial realism, I'm.

concemed that the Cooma
community whilst well
intentioned has sent a clear
message t0 governments,
Snowy Hydro Limited and
the broader community
that "we like things the

way they are” - "we don't
want change.” ’

Since joining  the
National Electricity Mar-
ket 6 years ago, Snowy
Hydro competes and suf-
vives in an environment of
change. This is incompati-
ble, T fear, with operating
in the Cooma culture as it
is now presented to the
wider audience.

I had hoped the com-
murity could leok further
than the onme sided bias
presented in its local news-
paper and at least ask more
questions before blindly
accepiing the fear monger-
ing that has been so preva-
lent. And I quote The Aus-
tralian, headline June 6

"Snowy icon could end
up in a museum”

Or the headline in the
Daily Telegraph June 6
"Snowy Saga just living in
the 50's"

Or The Age June 3
which said, "the loss of tal-
ent from the company will
probably be the main cost
of yesterday's skewering
of Steve Bracks and Mor-
s Temma by the Prime
Minister ....and Snowy

Hydro's profits will fall in
the future because it is left
with second rate staff"

As a resident Tam con-
cerned that the 35 profes-
sional staff and families
who have made Coomd
their home in recent years
not to mention many other
highly professional people
- many of the 184 Cooma
based employees who are
also members of this com-
fnunity no longer believe
they are part of a dynamic
business; they don't want
to work in a maseum - no
matter how iconic it is.

In closing, I am disap-
pointed that government
beaurocrats did not aliow
proper community debate;
1 am disappointed that the
void of information was
filled with fear and igno-
rance; 1 am disappointed
in the political opport-
tunism and lack of leader-
ship by those who purport
to be community leaders; 1
am disappointed that the
future in this town of so
many good people could
now be undermined by ill
informed, though well
intentioned people who do

not understand the com-
plexity of operating a busi-
ness such as Snowy Hydro
in the National Electricity
Market. :

Former employees do
not speak for the future of
my children and the.career
prospects of the new peo-
ple being attracted to
Snowy Hydro Limited, the

-Company. They do not

come to Cooma because of
the heritage value of the
Snowy Scheme.” They
come to this community
for a future.

To those in the ¢ommu-
nity who seek permanent
government ownership 11l
make t%o closing remarks.
Firstly, I'have not met one
Snowy Hydro employee
who wants 1o return (o the
culture or work conditions
of government cwnership
and secondly - to the com-
munity, be careful what
you wish for.-A "museum
in the mountains” will
never generate the com-
munity wealth and pros-
perity that an ASX top 100
listed company would.

Sharon Howes

Berridale 2628
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