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Reparding Inguiry inta Manupement of ASNSW
To Whem It May Concen: -

lam wyiting 9 an ambufance olficer who has 12t ASNSW, bul wigh te contribute as
mugch as I ean reeall from my expericnees. 1 apologise for the informal format of my
submission, [ only found out about the Inquiry a faw days prive 1o the et off date for
submissions as 1 now reside interstale,

Vwould like o request confidentiality of my submission duc w the very peu.mml
nature of much of it"s ¢ontent.

The key issues [ wowd like 10 addross are;
» Poorhandling of complainls, particularly made by junior officers in
meiropolitar ax well uy rugal scttings
& [lural education and training necding improvement.

[ joined ASNSW in « and woiked ar Stution for my probation —
a 12 month perod, Daring this tme [ was forumats (o be mentored by appropriately
qualified olficers and a station oflieer wha looked out for probartianers.

My training w4 Rovolle consisted of many scenarios where imugination was required
Towatds the end of my probation [ worked with a qualificd ofticer Who had a
reputaiian of not working well with officers junior to his qualification and/or Female
ollicers, [Jue lo my knowledge and confidence built from the ground up by other
calteapues in my abilities, | was not concemed that being rostercd with this officer
would alfect me adversely. I was rostered 1o work with him for 6 weeks.

Aller the third day of being rostered with this officor. he stopped talking fo me for no

apparcot reasor. | tolevated this for a few days, then confronted him. He stated be had

nn problem with me and did not koow whal T was referring Lo,
Approximately one vaaclk alter this | spoke with my station officer al ahnul

the oflicer not speaking to me, at all, unless he required cquipment at wjob, [ lold him -

guestions | asked 16 further my knowledge and understanding were met with stone
silence, thal I had anempled to address the problem mysel ( with ho acknowledgement
af a problem by my training officer. My stulion olficer told me not lo worry about it,
1t was just my tortt 1o Work with him, and it was only six weeks. o

1 vontinued on for five and a hall more weeks. My confidence in mysell aind my worlt
roluted abilities dropped Tower than my first day on roud. T ought resssurance from
previous training oflicers hat Twas at alevel to pass my impending exwms, with lilde
conlidence or self csiecm feft to believe their response after sining in a car for 10—
heurs a day with no Input to my raining or peneral conversation. [ alse continually
told my station ofTicer and several arca managers that the situation was wachanged
and was reagsured that it was anly six weeks.

"During this time | witnessed the officer assuult a patient, clinically backed up by

minutas alter the assault which could not be justified as provoked. 1
was shocked when my converns over my Inining ofticers actions apain fall on deal”
cars,

Duging my lust week with the offieer, [ wag so depressed and my confidence
destroyed, We retuened to stution from an ordinary job. and 1 just walked through the

- plant room ol the station and saught out the area nanagar and (old him 1 was going
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home sick, 1 could not eontinue doe 16 nay raibing officers approach 10 me, and that T

_ would be resigning from the ASNSW s despite my initial conlidence, I did not feel I

wirs capahle of being an ambulance oflicer, This was not a dramatic secnc T was
trying ta create, I did nov feet | was intelligent or skilled to do the job.

followed me inlo the station and asked me what he had done o me. [ replied
nathing, other than (he way 1 had been treated the whale time | was working with him,
[ just conldn’t cope for one more shill. respended T was boping he
mipht have assaulied you or something. Thus we would have something on him™. [le
then totd me he would put me on another car for the night, still at the same station,
and put another lemale probatdoner to work with wy teaining officer, _
The ixgue wax never addressed again after the shifls 1 was rostered with him Onished,
I did not subinit iy resigeation, and within days of changing {eaining officers, 1 bepan
1o regain belicve in mysel(and aceepting the affirmation of colleagues about my
abilities.
1 am at 2 lows 10 supgesta solution 1o this situation other than to follow the gricvance:
procedures in exivicnce.

Afier y probation, |requested to he translomed to 4 country stwtion, Something |
helicvs is an inperative part of any ambulance officers professivnal development due
{o the limitations and seseurcefiiness expected of roral ambulance work. [y
stationed at from

- Again T Bt fortunate to work with expericneed and Rupimrlivu rural apbulancs

officers. Our station and vebicles were second rate to say the least, It was obvious o
re Lhe stution officer had doue his best o maimain cquipment (o the best of hiy
abilivy.
Ferling quire isolated myscll, T attempted o reaeh out to other ofliccrs in my region,
some of whom [ had not even met, by telephoning one station cvery wedk, My
purpase in doing this was Lo Brild up rapport with calleagues snd decrease Lhe leeling
of isalation and discuss elinicul issues and Jobs dug 1o the potential long duration
beitween johs (o maintain confidence and knowledge. My stalinn officer and

.were angry and disapproving of my initiative.
One of the other vfficers (*K™) bad some extenoating
persuni] circumstances that requived her family to move out. of town for beteer family
support and closer 16 medical teatmunt for a family member. (ver an cended
perind of artempting o relocate closer 10 her husband and small children, 1 ohyerved

N )

s he helitled by the station officer in front of me and other members of he
public for her allempts to lcave town.
1 atlempted to address the station o{Geer about his rcatment of “K* und he
told me it was none of my business and she needed o sort herself and har
situation out, '
o be cominually rejected for applications for compussionate {ransfers to stations
closer to her family, while being lold by management of the in
they were doing cverything (hey could 1o help her siruation
¢ Deome increasingly depresscd, loose confidence in her ability and experience
allyr wewking with the station officer
Alter approximately six months, “K" left and it took hor analher iwg
years to be an bowrs traveliing tine to her family’s home. Once “K™ left
[ notieed the stulion afficer's aggression and belittling began to foeus on me,
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During my time in , 1 spoke Lo several ather junior officers who
expericneed belitting comments from other staft and station officers repgarding
strempis at forthering studics as well as attlempts to relocate, :

Tweuld like to conuncnd the effoits of the edueation unil in

namely the cflorts of who often weint oul of his way to cnsure
ollicers were feclibp enmpetent and confident in their skitls, Howearer, he was limiad
by the resources gvailable tw him iy a gregt expanss of distance,

Soou aller K" lelt, my patrier i the time told me hé had been diagnosed with
ferminal cancer, nnd needed Lo pu 1o Sydney for troutment. | wanted [0 be there for
him, understandably during his treatment. | was conserned about the Tikelihood of
getting a tronsier duc 10.K's" experience and the high incidence of (alsc applications
for compassionale transfers that come vut of the region. My pariner
tofd me his dostor had sent a letter 1o 1he Avea Dirsetor sating his conditinn afler i
gave hin deotails. )

[ felt very forlunate thad only theee days lnter, my tranafor was apmroved and [ was
rogiered 1o o slation in Sydney close to my puctner’s treatment hoapital,

Trgically, | soon discovered my partner had made the whole thing up and was Teft
dumiounded ns 1o how my application for compassionaie transfer had been appraved
with no initial documentation or follow up, while “K's” ganuine request [o)] on dend’
cars, | feh indeseribably embarrassed by my situation, both persanally and through
my employers actions.

My ASNSW.meperienec cnded at in the Sector. My fiest
day at this swation was tact with my station afficer copmenting as | reversed down the
lopg driveway 1o the station “Oh you ean reverse ean you? Moxt female officers can’™.
They have 10 get aut of the car and Thave so veverse for them”, Noodléss to say [ was
shocked by sneh a sexist, inappropriate comment, and infarmed my station officer it
was part ol my job deseription to be uble to reverse a vehicle. This was the start of yet
another exiunded pered of havassment, My statfon officer almost howrly berated me
with conuneins about my back of skill compared o hers, other officers appainted to
the slation prios 1o me who weren't wough enough (o cope with rural life, constant
vefireace to the expected short duration uf my positian at fhe slution — which 1 rehnsd
with miy intantion 10 settle in the town,
There were loo many incidents with my siation ofTicer 1o mention, My attempis to
address her comments and complaints of me 611 on deaf cars. | approsched the arca
manageinent who sdvised me “that’s jusL who shie is” and to accept it
A period of time later, officers from another station who hud been relicving at.
informed me that the station officer had recording devices on the stalion
eompter, and had reeorded (clephons conversations made from the slation tzlephone.
Due o the namve of this allepation, 1 reporicd it to Profissional Standards and
Conduet Unit and sector management, | am unsure if the issue was ever resnlved of
tnvestigated, | had a mediation session with my sation officer after 2 yuan of
inappropriat: conitents, Thees was some resolve of the sitwatian, nersonalities taken
inta consideration.

[ acknowtedge, in partieular the lack of suppart experienced by many siation afficers
in rutel aveas, as well as (he high wrnovar of xall which must waar away at their
patienee and enthusiasm.
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[ also wish to muke comment on the individunls who make up an organisation, There
are productive and not so productive eriployees in all organisations, For the muost
part, my expericnec guined with ASNSW was filled with enthusissiie, well edueated,
sell metivated, patient and persistent peaple whe khew they had 1o worlc togerhier -
achieve a common goal, Those who did not meet these norms wore ususlly
disgruniled hy management decisions counserproductive t Lheir personal effon
anplicd to ASNSW,

I have moved interstale Lo an wmbulunce service [n a more dirc state ol low morale
and lack of guicdance thaw the one | lely. Thave tricd to forget a lot of the individual
detuils of the experiences mentioned. m sure there were more, that | can’t recatl,

I yeally hope thix Inguiry makes a difference [or my bard worldng eolleaguns, und
renews thelr entbusiasm to work together aguin Jor the groater good. '

Reconimendatioms

s Modeen training facilities and wuipment representative of the value placed nn
. the lives of people in NSW. Without proper training and cyuipment, how can
umbulance officers be expeeted to beecome world's best sandard

» Mot vigilant support and cducation from management and psychalogical
services to rural and remole avtbulance officers, This will encourage officers,
particularly Junior officery, that they have not besn forpotien and are maore
than just 2 “bum on a seat”

» Compassionale and appropriate granting of extenuaring circumslance transfers
supporied by docomientation between stations and areas. [ feal there 18 an
honest approach by ASNSW ax Lo pusting newly qualified olficers (o
vacancies around 1he state. | am nat gure if the fransfer sysiem and upplication
pracess has pragressed to a fale and equitable one

I wish e Committee all the best in their endeavours, and thank yeu for your Gime.

TRegards,



