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3 July 2015 
 
The Hon Paul Green MLC  
c/o The Director 
General Purpose Standing Committee No. 6 
Parliament House 
Macquarie Street 
Sydney NSW 2000 
 
 
Dear Mr Green    
 
Submission to Inquiry into local government in New South Wales 

On behalf of the Shore Regional Organisation of Councils (SHOROC) I provide the following overview of 
our role and function as a submission to the NSW Legislative Council’s General Purpose Standing 
Committee No. 6 inquiry into local government in New South Wales.  

SHOROC is a partnership of Manly, Mosman, Pittwater & Warringah Councils led by a Board of the 
council Mayors and General Managers. We advocate for our region, coordinate regional planning, and 
build partnerships to improve the strategic capacity of our member councils.    

Collectively we represent a population of around 290,000 residents who contribute $22.5 billion 
annually to the NSW economy. Our region covers an area of approximately 288km2 in north east 
Sydney and is characterised by its outstanding natural environment, vibrant community and 
businesses, and large influx of tourists and weekend visitors. 

Our role is focussed on: 

 Advocacy. Leveraging the united voice of our member councils to advocate for the region and 
work with state and federal governments for funding, infrastructure and services. 

 Planning. Coordinating regional strategic plans, projects and research.  

 Collaboration and partnerships. Building collaborative partnerships between our member 
councils, with state and federal governments and delivering services to facilitate enhanced 
capacity and sustainability of councils. 

This submission relates particularly to section 1(l) of the Inquiry’s Terms of Reference in regard to: 

the role of co-operative models for local government including the ‘Fit for the Futures’ own 
Joint Organisations, Strategic Alliances, Regional Organisations of Councils, and other shared 
service models, such as the Common Service Model 

Attached to this cover letter to provide a summary of SHOROC’s role and activities are: 

 2014 SHOROC Annual Report  

 2015-16 SHOROC Operational Plan  

In addition, SHOROC has been working closely with our neighbouring Northern Sydney Regional 
Organisation of Councils (NSROC) in recent years to strengthen the collaboration of councils across 
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all of northern Sydney. SHOROC and NSROC hold regular meetings of the Mayors and General 
Managers of the 11 councils of northern Sydney. This grouping is aligned to the NSW Government’s 
subregion for landuse and infrastructure planning under A Plan for Growing Sydney, as well as its 
subregional ‘districts’ for many other functions such as health, education and community services.  

A potential model under consideration is what has been given the working title of the ‘Northern 
Sydney Council of Mayors’, with the objectives to:  

 Provide a collective voice for the councils and communities of Northern Sydney on whole-of-
region issues including infrastructure, land-use planning, economic, social and environmental 
issues, and regulation and reform of the local government sector.  

 Facilitate effective and efficient intergovernmental relations and partnerships between all 
levels of government on regional strategic planning, projects and programs for the benefit of 
Northern Sydney.  

 Support enhanced financial sustainability and capacity of councils and assist councils to 
adapt or respond to NSW Government policy and legislative change. 

Attached is the draft Terms of Reference for the proposed Northern Sydney Council of Mayors. 
While it should be noted this is still in draft form and not formally agreed by all councils at this stage, 
it is considered this framework is a valuable input into the Inquiry and its consideration of the role, 
and potential future role, of co-operative models of local government.  

Should you wish to discuss this submission further please feel free to contact me  
  

Yours sincerely  

Ben Taylor 
Executive Director  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments: 

A. 2014 SHOROC Annual Report  
B. 2015-16 SHOROC Operational Plan  
C. Northern Sydney Council of Mayors DRAFT Terms of Reference   
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Attachment A: 2014 SHOROC Annual Report 









Stronger region  
– a united voice getting results

Public transport and roads 

SHOROC is advocating for:

	 •  �Bus Rapid Transit (BRT) system from Mona Vale to CBD 
and from Dee Why to Chatswood.

	 •  �Road upgrades including the Warringah Road 
intersections with Wakehurst Parkway and Forest Way, 
for Mona Vale Road and Wakehurst Parkway, and the 
proposed Northern Beaches Link.

Results summary

The $633 million Northern Beaches Transport Action Plan 
was announced in June committing the NSW Government to 
deliver all the regional priorities identified by SHOROC:

✔	� Bus Rapid Transit public transport system
	 •  �$233 million to implement a Northern Beaches BRT 

from Mona Vale to the CBD including major new 
transport interchanges and commuter car parks.

	 •  �Additional major public transport services, and a 
commitment to planning a BRT for Warringah Road 
from Dee Why to Chatswood.

✔	� Warringah Road and Wakehurst Parkway upgrades
	 •  �$400 million for construction of major underpasses 

removing the choke points with the Wakehurst 
Parkway and Forest Way and for Wakehurst Parkway. 

✔	 Northern Beaches Link/tunnel under Mosman
	 •  �$5 million to conduct a feasibility study and 

commence planning for a major tunnel linking the 
northern beaches with the Warringah Freeway.

✔	 Mona Vale Road dual-lane carriageway
	 •  �$6 million to continue planning to widen Mona Vale 

Road to a dual carriageway.

Advocacy and planning are a key focus for SHOROC. The united voice of four councils has seen big results for the region’s 
public transport, roads and hospitals and SHOROC’s integrated regional strategy Shaping Our Future being delivered.

Hospitals and health

The SHOROC priorities:

	 •  �Immediate construction of the new Northern Beaches 
Hospital at Frenchs Forest.

	 •  �Mona Vale Hospital to be retained in a long term 
complementary role and Manly Hospital site for 
community and education services.

Results summary

✔	� Northern Beaches Health Services redevelopment 
	 •  �Work continues on the new Northern Beaches 

Hospital at Frenchs Forest, with plans to commence 
construction in 2015 and open in 2018.

	 •  �Mona Vale Hospital being upgraded.

	 •  �$100 million allocated for new community health centres.

NSW MP meeting December 2013: (L-R) The Hon Mike Baird MP, Member for Davidson Mr Jonathan O’Dea, Cr Jean Hay AM, Mayor Manly, 
The Hon Brad Hazzard MP, Cr Michael Regan Mayor Warringah, Cr Jacqueline Townsend Mayor Pittwater, Cr Peter Abelson Mayor Mosman and 
The Hon Rob Stokes MP.

Planning for the future
✔	 �SHOROC’s new regional priorities
This year SHOROC developed a new plan for the 
future, identifying regional priorities under the 2014-
18 Corporate Plan. It includes a continued focus on 
transport and health, and also increases the focus 
on local employment, community services, land-use 
planning, environment and local government reform. 

✔	 �New NSW Government Regional Action Plan 
SHOROC is also working with the NSW Government 
in the development of its new Northern Beaches 
Regional Action Plan. This plan identifies the key 
priorities the NSW Government will deliver for this 
region over the coming years.
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Operational Plan 2015-16 
Major goals and priorities for the region  

SHOROC projects for year 2 of the 2014-2018 Corporate Plan 
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Operational Plan 2015-16 

Shore Regional Organisation of Councils – a partnership of Manly, Mosman, Pittwater & Warringah Councils. 

Our Plan   

Welcome to the 2015-16 Operational Plan for SHOROC, the Shore Regional Organisation of Councils. 

It is a supplement to the 2014-2018 Corporate Plan which outlines how SHOROC and our partner councils 
will work together toward a stronger region and stronger councils over the coming years, plus build the 
capacity of our organisation to meet member needs.  

SHOROC is focussed on providing value and getting results. Our major priorities are to:   

 Improve transport, health, community and education services 

 Grow local employment and containment   

 Facilitate appropriate housing growth and choice, deliver waste infrastructure, and improve regional 
asset planning 

 Reduce waste to landfill and improve regional environment and sustainability 

 Continue to build our regional capacity to partner with other levels of government  

About SHOROC and our role 

SHOROC is a partnership of Manly, Mosman, Pittwater & Warringah Councils led by a Board of the council 
Mayors and General Managers. We advocate for our region, coordinate regional planning, and build 
partnerships to improve the strategic capacity of our member councils.    

Collectively we represent a population of around 290,000 residents who contribute $22.5 billion annually to 
the NSW economy. Our region covers an area of approximately 288km2 in north east Sydney and is 
characterised by its outstanding natural environment, vibrant community and businesses, and large influx of 
tourists and weekend visitors. 

Our role is focussed on: 

o Advocacy. Leveraging the united voice of our member councils to advocate for the region and work 
with state and federal governments for funding, infrastructure and services. 

o Planning. Coordinating regional strategic plans, projects and research.  

o Collaboration and partnerships. Building collaborative partnerships between our member councils, 
with state and federal governments and delivering services to facilitate enhanced capacity and 
sustainability of councils. 

Ultimately, we work together to get results and provide value - for our partner councils and our region.  

Our people  

The SHOROC Board consists of the Mayors and General Managers of each of the four partner councils. The 
General Managers’ Advisory Committee provides policy and planning advice and oversees the efficient 
management of SHOROC. The Executive Director advises the SHOROC Board, implements its decisions, and 
manages the resources of the organisation effectively. 

A major strength of the SHOROC partnership is the Councillors and experienced council staff who work 
collaboratively to develop and implement SHOROC projects and campaigns. 

Integrating local and state planning on a regional basis 

A key focus of this plan is establishing an even stronger partnership with the NSW and Commonwealth 
governments.   

This Plan has been aligned to the five major strategies of NSW 2021, the NSW State Plan, to enable greater 
integration of planning by all levels of government on a regional basis. Under each of these five major NSW 
2021 strategies this Plan identifies regional goals and priorities, together with key initiatives for SHOROC.    



















 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contact us 
33/42-46 Wattle Road, Brookvale 2100 
W: shoroc.com 
E: admin@shoroc.com 
P: 02 9905 0095 
F: 02 9939 6454 
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Attachment C: Northern Sydney Council of Mayors 
DRAFT Terms of Reference   

 




















