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1 May 2006

Hon Patricia Forsythe MLC

Committee Chair

General Purpose Standing Committee No. 2
Parliament House

Macquarie Street

SYDNEY NSW 2000

Dear Ms Forsythe

Re: NSW Health and Clinical Excellence Commission submission to the General
Purpose Standing Committee No. 2 - Inquiry into Complaints Handling in NSW
Health.

| refer to the Committee's request for an update on progress of the implementation of
recommendations from the above inquiry and enclose the NSW Health and Clinical Excellence
Commission submission in response.

Of the 19 recommendations resulting from the inquiry, 17 were accepted and commitments made
by the NSW Government arising from these events. Nine recommendations have been fully
implemented, 7 are in progress, and 1 recommendation is yet to be commenced.

This submission provides an overview of the progress on the implementation of the NSW Patient
Safety and Clinical Quality Program and details the progress against each recommendation.

The Committee will also recall that the former Minister for Health announced a Special
Commission of Inquiry into Camden and Campbelltown Hospitals. The Inquiry, conducted by Mr
Bret Walker SC, examined the regulatory arrangements and administration of the HCCC to
ensure that effective mechanisms existed to address complaints concerning individual and
institutional health service providers.

Also included with this submission is a detailed overview of progress implementing the
re_cdmmendations of the Walker Inquiry. Significantly, all 17 Legislative recommendations in the
Walker report have been completed. Of the 5 General Recommendations 4 have been
completed and 1 is in progress.

Please do not hesitate to contact Dr Michael Smith Director, Patient Safety and Clinical Quality,
NSW Health on telephone 9391 5200 if you have any questions.

-

Robyn Kruk Clifford Hughes
Director-General CEO, Clinical Excellence Commission

Encl.
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INTRODUCTION

In June 2004 the General Purpose Standing Committee No 2 of the Legislative Council
published a report entitled “Complaints Handling Within NSW Health:

In his Foreword to the report the. Committee’s Chair, Reverend Dr Gordon Moyes AC
MLC observed:

“There is no shame in making a mistake but it is in no one’s inferest to ignore or
hide these incidents, at either an individual or systemic level. Having the courage
fo be open about adverse medical events is essential to improving patient safety
and wellbeing”.

The Committee made 19 substantive recommendations that it considered would, if
implemented, help to improve the handling of complaints by NSW Health agencies. Some
of the recommendations related to other processes including accreditation of health
services, open disclosure of adverse events and their management, and provisions to
.protect complainants.

In a response to the Committee’s report, the Government supported the general thrust of -
the Committee’s recommendations. The Government gave qualified support of two of the
Committee’s recommendations (about accreditation and publication of data).

The Government also detailed for the Committee a significant array of initiatives that it
had progressed to improve safety and quality in NSW Health. These initiatives included:

v the creation of the Clinical Excellence Commission

* statutory changes arising from the Special Commission of Inquiry into
Campbelltown and Camden Hospitals

establishment of Clinical Governance Units within Area Health Services
substantial increases in funding for South West Sydney Area Health Service to
improve clinical services at Campbelltown Hospital and Liverpool Hospital.

N *
0'0 0’0

In March 2006 the General Purpose Standing Committee No 2 réconvened with the term
of reference to:

..... undertake a review of the implementation of the response of the NSW
Government to the recommendations of this Committee's inquiry into complaint
handling within NSW”,

To assist with the review the Committee has sought a submission from NSW Health.

Given their shared interests in patient safety and quality across NSW Health, the
Director-General of the Department of Health and the Chief Executive Officer of the
Clinical Excellence Commission have agreed that the Committee would benefit in its
consideration of progress by a joint submission.

This joint submission is in two sections. The first section deals with a range of
developments and improvements in relation to the implementation of the NSW Patient
Safety and Clinical Quality Program, the activities of the Clinical Excellence Commission
and an update on the expansion of clinical services in South West Sydney Area Health
Service. The section concludes with a progress report on the specific recommendations
contained within the Standing Committee No 2 June 2004 report.
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It is notable that of the 17 recommendations of the Committee that had unqualified
support from the Government, 9 have been -completed, a further 7 have seen significant
progress made, with only 1 yet to be initiated.

The second section of this submission explains the progress made with the
implementation of the 22 recommendations of the Special Commission of Inquiry into
Campbelltown and Camden Hospitals undertaken by Mr Bret Walker SC. In summary, all
17 legislative recommendations made by the Inquiry relating to changes to State laws
have been implemented. Of the 5 general recommendations made by the Inquiry, 4 have
been implemented and 1 has been progressed.



Implementation of the NSW Patient Safety and Clinical Quality Program

The NSW Patient Safety and Clinical Quality Program (PSCQP)' was announced by the Minister
for Health in August 2004. A major aim of the PSCQP is that all significant adverse incidents are
reported and reviewed so that education and remedial action can be applied across the whole
health system. This shift in thinking about how we deal with error, combined with the rollout of a
new system for electronic reporting of incidents, has lead to an increasing number of events being
reported. A rising number of events reported will be one measure of success for the program.

The five major elements of the Program were to establish the Clinical Excellence Commission
(CEC), to establish Clinical Governance Units (CGU) in each Health Service, to implement
systematic management of incidents and risks, including an Incident Information Management
System ([IMS), and to introduce a quality system assessment program to focus on quality and
safety systems across the health system.

Clinical Governance Units are now established in each Health Service with responsibility for
implementation of the Program at health service level. In addition to building on existing incident
management systems, a key role of the CGUs is to ensure the health service has properly
functioning systems to receive and manage serious complaints. Other key functions are to
support the implementation of 1IMS, undertaking death review and supporting staff to implement
quality policies and procedures.

Specific initiatives implemented under the Program include:

o The Statewide Incident Management Program

A statewide incident management system is now in place supported by a statewide electronic
incident system, the Incident Information Management System (IIMS). lIMS is implemented
under a policy framework to guide the notification, prioritisation, investigation, analysis and
feedback of healthcare incidents using a Severity Assessment Code (SAC). This system
allows for the production of a statewide consolidated report demonstrating irends over time.

All serious incidents (SAC 1) are reported to the NSW Department of Health via a Reportable
Incident Brief (RIB) process and an in-depth investigation using the Root Cause Analysis
(RCA) methodology is undertaken. This allows timely review and action of issues that may
have statewide implications. From August 2005, the conduct of RCAs for SAC 1 incidents
became a legislative reguirement.

¢« Root Cause Analysis Training

Following a pilot, a RCA training program was rolled out system-wide and devolved to the
health services through a Train-the-Trainer program in April 2005.

» Complaints Management

Complaints management is a function of the Program and requires the Clinical Governance
Units to ensure a single point of access is available for staff and the public to register
complaints and to take responsibility for the management of serious complaints®. A designated
Senior Complaints Officer is required to be accessible within each health service to ensure
appropriate action is taken to resolve serious complaints and available 24 hours per day/7
days per week®. This function is fulfilled during business hours by the Director of Clinical
Governance and is performed by the senior health service executive on-call after hours.

¢« Complaints Management Policy Directive
A complaints management policy directive and procedural guidelines wilt be released in May
2006 to provide guidance to the handling of general healthcare complaints and form part of a

: http:/iwww.healih.nsw.gov.awpolicies/pd/2005/pdi/P D2005_B08.pdf
2 Palient Safety and Clinical Quality Program PD2005_608 p.14
3 patient Safety and Clinical Quality Pragram Implementation Plan PD2005_609 p.9



suite of documents relating to incident management across the NSW health system. The
policy directive provides a set of principles which must be addressed when managing
complaints and any concerns about the quality of health services and will be applicable to all
staff working in the NSW health system, whether employed or contracted.

Management of Complaint or Concern about a Clinician Policy Directive and Guideline
Whilst the statewide incident management system focus is on systemic issues, it is
acknowledged that at times there is reason to raise a concern about an individual. In January
2006, NSW Health released the Complaint Or Concern About A Clinician - Policy Directive®
and the Guideline®.

The policy directive includes the legislative requirement for Health Service Chief Executives fo
report suspected professional misconduct and suspected unsatisfactory professional conduct
to the relevant registration Board as well as internal Department reporting requirements. The
policy directive also includes advice for Chief Executives about the management of clinicians
suspected of unsatisfactory professional conduct and suspected professional misconduct
where there is no registration board. If a concern about an individual clinician is raised, there
is a clear requirement to act and the policy directive outlines the principles that guide such
action. :

The guideline sets out the operational framework for the management of a complaint or
concern about an individual ciinician and assists in the implementation of the policy directive.
There is guidance on the actions required in response to the findings of an investigation of a
complaint or concern about a clinician. These actions vary in response to the severity of the
findings.

Implementation of the Open Disclosure Standard

NSW is committed to statewide implementation of the National Open Disclosure Standard.
Currently there is a Statewide Steering Committee consisting of consumer, Health Service,
CEC, medical defence organisation (MDO) and the Department of Health representatives
overseeing the statewide roll out. The rollout will be completed in April 2007.

Public Reporting

In January 2005, the NSW Health released the first public report on incident management in
public hospitals demonstrating the commitment to a culture of open reporting where incidents
can be reviewed and lessons are learned.

The second report was released in January 2006 describing 429 serious incidents (SAC 1)
within NSW from July 2004 to June 2005. This compares to 452 incidents reported for 2003 /
2004. NSW Health will continue to produce an annual incident report.

Safety Alert Broadcasting System (SABS)

A safety alert broadcast system has been implemented to provide a systematic approach to
the distribution and management of patient safety information. Each alert will specify action to
be taken by health services, the timeframe in which such action must occur and specific
responsibility for the actions.

4 comptaint or Goncern about a Clinician - Pringiplas for Action (FD20068 007}, January 2006

Com,

plaint or Concern about a Clinician - Management Guidelines GL2006_002, fanuary 2006



Clinical Excellence Commission

The Clinical Excellence Commission (CEC) was launched by the Minister for Health, the Hon
Morris lemma MP on 24 August 2004 and replaced the former Institute for Clinical Excellence

(ICE).

In January 2005, the Minister for Health appointed the Chief Executive Officer of the CEC,
Professor Clifford Hughes AQ, and in February 2005 appointed a new Board.

In March 2005, the Board held a planning day and developed a Strategic Plan and Key Result
Areas to guide the work of the CEC for the next three years. The Strategic Plan and the CEC
Directions Statement guided the workforce development plans and informed the organisational
structure, with the following directorates being established: Clinical Practice Improvement
Projects, Quality System Assessment, Information Management, Organisation Development and
Education, and Corporate Services, with key personnel commencing in these portfolios in
September 2005.

The CEC Directions Statement provided for a Clinical Council and this was established in April
2005 to contribute to the development and delivery of the CEC’s programs and to advise on
strategies to achieve high clinician participation. The Clinical Council held an orientation day in
August 2005, meets on a regular basis and has proven to be an important mechanism in
communicating with clinicians at the coalface. Matters discussed have included the NSW Patient
Safety and Clinical Quality Program and specifically, the Incident Information Management
System and two other statewide initiatives — the Hand Hygiene Campaign and the NSW Falls
Program.

In February 2006, a second Board Planning and Review Workshop was held to review the
Board’s effectiveness and provide guidance as to directions and pnontles for 2006-2007. The
following achievements are noted against the CEC’s Strategic Plan:

Public Reporting

The CEC has been involved in launching several publications and was actively involved in the
first report on incident management in the NSW public health system 2003-2004 with the Minister
for Health, in January 2005. The CEC also worked with NSW Health in the preparation and
release of the second report in January 20086.

tt should be noted that the NSW reports include many adverse events not included in reports in
other jurisdictions. In those defined events, agreed by the Australian Council (now Commission)
for Safety and Quality in Healthcare for national collection, the performance of NSW was very
similar to other reporting states.

The CEC have embarked on a strategy fo develop an effective Community Engagement and
Advisory Committee (CEAC) to provide advice about the way the CEC educates, communicates
and engages with the NSW community on safety and quality matters. A discussion paper on this
matter was an agenda item at the recent Board Planning and Review Workshop.

Clinical Improvement
A number of CEC projects have concluded in the lasttwelve months including:
e Chronic Care Collaborative
* Medication Safety Collaborative
¢ Patient Flow and Safety Collaborative
» Towards a Safer Culture Project (now the Towards a Safer Culture Program).

In particular, the Chronic Care Collaborative and Towards a Safer Culture (TASC) have been
extraordinarily useful in identifying issues, outlining potential solutions and implementing change
across the system.



Clinical Improvement projects currently being undertaken include:

¢« Hand Hygiene Campaign (state-wide initiative)
Safer Systems Saving Lives (10 sites)

« National Institute for Clinical Studies (NICS) Venous Thromboembolism (VTE) Prevention
Program (9 sites)

&« Performance Indicators and Medication Safety (PIMS) Project — in partnership with NSW

Therapeutic Assessment Group (NSW TAG)

e Falls Initiative (state-wide)

e Children’'s Emergency Care Project (53 sites)

Quality System Assessment (QSA)

The CEC Directions Statement provides for the conduct of Quality System Assessments (QSA) of
Public Health Organisations to identify whether they have effectively implemented the NSW
Patient Safety and Clinical Quality Program.

In recognition of the QSA Program as a key function of the CEC, the organisational structure of
the CEC established the position of Director of QSA, with this position being recruited to in
September 2005.

The interim and current Boards of the CEC recognised the strategic importance of the QSA
Program and actively considered the concept of the QSA Program and how it could practically be
defined and translated into a program '

In considering the complexities of the above, the Board made an early decision to explore options
for the external provision of this program and established a steering committee in May 2005,
chaired by the CEOQ, to oversee the procurement of the QSA Program. The process for procuring
the QSA Program was conducted in two stages with a call for Expressions of Interest (EOI) being
undertaken in June 2005.

The second stage of the process was a Call for Detailed Proposal from four (4) applicants that
had been successful at the EOI stage. When the Call for Detailed Proposals closed. in October
2005, regrettably only two submissions were received and after detailed evaluation and
consideration there was unanimous agreement that a suitable provider had not been identified.

Following further extensive review of the literature on best practice methods of large scale system
audit in Quality and Safety processes and discussions with various experts, the CEC has
determined a methodology that includes completion of a Patient Safety and Clinical Quality
Activity Statement by health services, measurement at three levels of organisational focus,
verification audits and the provision of an assessment Report

Work is currently underway to develop the necessary tools from the methodology and it is
envisaged that a pilot study will be underway at Sydney South West Area Health Service in July
20086.

Information Management

The Incident Information Management System (IIMS) has been successfully deployed across
NSW Health. All 100,000 employees of NSW Health can report any incident online with the
Severity Assessment Code (SAC) used to assign severity and, therefore, priority of action around
these events.

The CEC has developed a suite of Standard Reports for use by health services and facilities.
A new program entitled Collaborating Hospitals' Audit of Surgical Mortality (CHASM). This

program is being rolled out to Sydney West and Hunter New England Area Health Services and
once implemented will be extended to all area health services.



in addition, the CHASM will have links and provide de-identified data to the Royal Australasian
College of Surgeons National Audit of Surgical Mortality.

Capacity Building
Capacity building initiatives have included:

« A review and analysis of available materials on communication including a series of
structured discussions with clinicians, quality managers and academics. This has resulted
in the identification of two projects for priority action;

= Communicating for handover
=  Communicating for clinical care

¢ The development of a Framework for clinical leadership and a roadmap of programs and
available training opportunities. Draft Framework finalised.

s The identification of ways to partner with rural Health Services. Options paper completed
and ready for consideration by rural health services.

¢ A program of Quality Tools Refresher workshops (1 metro and 3 rural} and a master class
in facilitation/presentation skills for Quality Leaders to be completed by June 2006

+ The development of links to other areas of healthcare such as aged care, chronic care,
mental health, general practice and the private sector. Each of these groups has
expressed enthusiasm for working in partnership with the CEC.

» The completion of a number of enquiries and reviews. While not a major component of
the work of the CEC, the purpose of the reviews is to identify areas in which system
change can be made quickly and securely to continue the basic tenant of continuous
quality improvement.

Communication and Culture Change :

In May 2005, the CEC launched the toolkit entitled “Improving Patient Access to Acute Care
Services”. This concise, detailed volume and its accompanying CD provide a wealth of
information for clinicians wishing to improve not only access but the quality and safety of clinical
programs. The first print run was “sold out” almost immediately necessitating a second print run.

In April 2006, the CEC and the NSW Department of Health released ‘Improving care for people
with chronic disease, A practical toolkit for clinicians and managers”. The NSW Chronic Care
Collaborative was a joint initiative of NSW Health and the CEC and a key component of the NSW
Chronic Care Program. The toolkit provides a resource for clinicians and managers wishing to
improve the care of patients with chronic iliness.

All of the activities, programs and projects discussed above will build the organisational capacity
of the NSW health system and the attendant cultural change required to bring about
improvements in clinical safety and quality.



South Western Sydney Area Health Service

The HCCC Report into Campbelitown and Camden Hospitals released in December 2003
confirmed the need for major systemic changes to the delivery of health care at Campbelltown
and Camden and provided evidence of unsafe patient care.

In response to the draft report of the HCCC, the then Minister for Health appointed an Expert
Clinical Review Team, headed by Professor Bruce Barraclough AO, to review patient care and
safety at the hospitals. The findings of this review contributed to the development of a new plan
for the growth of hospital services in South Western Sydney Area Health Service (SWSAHS). The
South Western Sydney Health Network: The Way Forward 2004-2008 was announced by the
then Minister in June 2004 supported by an increase of $300 million over four years.

The Government Response to GPSC No.2 (p.5) included the SWSAHS health plan initiatives
incorporated into local service planning, human resource management and clinical practice to
respond to the recommendations specific to Campbelltown, Camden and the Area Health
Service. The following points are components of the plan updated by the Chief Executive,
Sydney South West Area Health Service on 12th April 2006:

An increase of over $300 million over four years to resource the Health Plan, including $27
million in 2004/2005, rising to $113 million per annum by 2007/2008

+ Recurrent funding for years 1 and 2 of the Health Plan have been allocated to specific
services consistent with the priorities of the Plan. Clinical directors are presently reviewing
priorities for allocation of Year 3 funds for the financial year commencing 1 July 20086.

A network of coordinated services and a new clinical management structure for SWSAHS

+ Clinical networks and clinical management structure is now well established in the western
zone of SSWAHS (formerly SWSAHS). Clinical directors and clinical managers are all
appointed. Budgets have been reassigned to reflect the new clinical services configuration.
Clinical services in Mental Health, Oral Health, Drug Health, Population and Community
Health, and Cancer Services have been expanded to establish single clinical service groups
for the entire amalgamated health service.

Increased numbers of medical, nursing and allied health cover in critical areas such as
emergency, intensive care and after hours inpatient care

¢ Additional medical and nursing staff have been funded in intensive care services at Fairfield,
Bankstown-Lidcombe, Liverpool and Campbelltown. An additional 22 intensive care nursing
staff have been recruited and employed and an additional 40 hours / week of ICU Visiting
Medical Officer (VMO) cover has been provided at Fairfield and Campbelltown Hospitals
since January 2005.

» Additional funding has been allocated for medical and/or nursing staff in emergency
departments at the same hospitals. The equivalent of an additional 2 FTE senior medical
staff cover has been provided at Bankstown Emergency Department (ED). A professor of
Emergency Medicine and eight nurses have been appointed at Liverpool Hospital. Forty
VMO hours of Emergency Medicine specialist care have been provided in Fairfield ED since
January 2005, along with a Clinical Nurse Consultant (CNC) (recruitment underway). Five
additional nurses have been employed in Campbelltown Hospital Emergency Department.

o There have been staff enhancements of allied health services to the inpatient services of the
western zone hospitals in a number of allied health disciplines arising from the Way Forward.
These include enhancements in the following disciplines:



o pharmacy (2 positions at Liverpool, one at Bankstown, and positions at Bowral,
Fairfield and Campbelitown)'
o one social work position at Liverpool Aged Care
o physiotherapy positions in the Emergency Department at Bankstown, Campbelltown
and Fairfield
o one aged care occupational therapy position at Liverpool and one at Bowral
o one rehabilitation occupational therapy position and one physiotherapy position at
Campbelltown
o one neurology occupational therapy position and one speech pathology position at
Campbelitown
o one respiratory physiotherapy position at Liverpool
o one neurclogy audiologist position at Bankstown.
After-hours allied health services are provided by social work at Liverpool Hospital and there
are some allied health services provided via the emergency department on weekends at
some of the facilities of the western zone. For example, the allied health rapid response
service at Bankstown—Lidcombe Hospltal emergency department.

The appointment of a clinical nurse -consu[tant at Campbelltown Hospital to provide leadership
and to improve the clinical skills of the nurses.,

More than 30 new clinical staff have been recruited at Campbelitown/Camden Hospital
including 5 clinical nurse consultants, an additional staff specialist in obstetrics, 2 additional
senior emergency doctors, 3 additional registered nurses to the Cancer Therapy Centre,
additional medical staff in emergency and cardiology medicine.

There are now 32 medical reglstrars working at Campbelltown/Camden Hospital, which is 10
more than 2003.

The networking of the CampbelltoWn Hospital Emergency Department with Liverpool Hospital
and the appointment of a joint Director of the two Departments has commenced.

A paediatric staff specialist is on site, at Campbelltown Hospital based in the Emergency
Department until 10pm Monday to Friday.

Reduced surgical waiting times

The average waiting time for elective surgery for patients ready-for-care haé been reduced
from 169 days in December 2003 to 143 days in December 2005. Patients waiting over 12
months for elective surgery reducec! from 1,165 in December 2003 to 427 in December 2005.

A boost to the training of clinical staff

Improved training of clinical staff has been achieved through the appointment of academic
positions in:

o Midwifery nursing at Campbelltown/Camden

o Rheumatology at Liverpool '

o Ophthalmology at Liverpool

o Emergency Medicine at Liverpool

Lead medical clinicians have been appointed in surgery (Professor Reg Lord) and medicine
(Professor David Tiller) to Campbelltown/Camden Hospitals.

Professorial positions have been advertised in Obstetrics and Surgery at Liverpool.



A new Health Research Institute for South Western Sydney

» Progress has been made in the development of a research institute. Planning for Stage 2 at
Liverpool Hospital includes the Research Institute. In the interim, Level 4 of the Health
Services building at Liverpool Hospital is beihg renovated to expand wet lab facilities. This will
enable the current wet lab program currently based at the University of NSW to be relocated
back to Liverpool Hospital. A Research Director, Professor Michael Barton, has been
appointed and the Research Commiitee has been revitalised. Work is being undertaken on
governance structures and the development of a comprehensive research plan for SSWAHS
western zone.

$18.56 million in capital expenditure as at June 2005 for the Liverpool mental health facility
to provide 50 acute inpatient beds, ambulatory care and research services - total project
cost $32.5 million

e In February 2006 the Premier officially opened the new Liverpool Hospital Mental Health
Centre that includes 50 new patient beds, an increase of 20 from the previous facilities. The
total capital cost of this project was $32.5 million and recurrent funds of $3.8 million in
2004/05 and $4.5 million annually have been issued to the Area for these additional 20 beds.

Capital funding of $5.48 million in 2004/05 and $8.5 million in 2005/06 for the Macarthur
Sector Strategy — total project $108.66 million for the redevelopment of Campbelltown
including obstetric, neonatal and paediatric care, medical and surgical services, mental
health and aged care; and works at Camden Hospital including rehabilitation and palliative
care, day surgery and operating theatre suite, renal dialysis and diagnostic services and
inpatient care for medical and surgical cases

» The Macarthur Strategy capital program at Campbelltown/Camden has continued and
additional ward beds are now opened.

$8.8 million in 2004/05 and per annum to reduce access block with extra beds and
transitional care places to be available and a further $2 million to conduct more elective

surgery

e Additional beds have been opened at Liverpoo! (40), Bankstown (12), Fairfield (20),
Campbelltown (23), and Bowral (2) since winter 2004. These beds have been funded through
the Sustainable Access Program (SAP). Elective surgery admissions during the July to
December increased from 20,034 in 2003 to 20,891 in 2005. Funding has been made
available for Transitional care places and it is intended that these be community-based and
home-based care and support to best meet the specific needs of the residents of the former
SWSAHS. It is intended to further increase these services from July 2006.

In 2004/05 $1.86 million was provided for 2 additional intensive care beds and an ICU
Registrar at Liverpool and additional ICU medical cover and clinical nurse consultant at
Campbelltown Hospifal.

e In accordance with the Macarthur Strategy and Way Forward, in 2004/05 Macarthur
Sector was provided with medical cover and a CNC totalling $580,000. Liverpool Hospital
opened an additional two ICU beds and recruited to an ICU Registrar costing a further
$1.280 million. {n 2005/06 two ICU beds were opened for Campbellfown and one ICU bed
opened in Liverpool and Bankstown with total recurrent funding of $2.8 million.
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$2.5 million for the development of a 20 bed-bed non-acute mental health inpatient unit on
the Campbelltown Hospital campus - total project $6.2 million.

Contingent on availability of staff, ten beds will open by the end of June 20086; a further five
beds in October 2008; and the remaining five beds by the end of December 2006. If staffing
improves prior to these dates, the beds will be opened sooner. The Sydney South West Area
Health Service Mental Health Service is examining ways of making optimal use of available
physical infrastructure and improving the attractiveness of recruitment activity across the
Area,
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Section 2.0

Special Commission of Inquiry into
Campbelltown & Camden Hospitals (Walker)

Bret Walker SC — Final Report of 30 July 2004

Progress report as at 7 April 2006
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Overview

On the 11 December 2003 the then Minister for Health, announced a Special Commission of
Inquiry into Camden and Campbelltown Hospitals. The Inquiry, conducted by Mr Bret Walker SC,
examined the regulatory arrangements and administration of the HCCC to ensure that effective
mechanisms existed to address complaints concerning individual and institutional health service
providers.

Mr Walker’'s report, which was released in July 2004, made a number of key points including that
there was no cover up at Campbelltown or Camden Hospitals and there was no evidence of any
attempt to conceal or prevent the reporting of complaints or adverse events. Mr Walker recognised
the need to have ways to monitor and improve health care and patient safety. In this regard the
Government has already announced a comprehensive program of reform through the
implementation of the NSW Patient Safety Clinical Quality Program, including the formation of the
Clinical Excellence Commission and the establishment of Clinical Governance Units in each Health
Service.

As at 7 April 2006, all 17 Legislative recommendations in the Walker report have been completed.

Of the 5 General Recommendations 4 have been completed and 1 is in progress.
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