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PROJECT SUMMARY SHEET       - NSW
PROJECT TITLE:    SDN Children’s Services Parent Resource Program

PROJECT DESCRIPTION: 

The project will provide a comprehensive system of support for families where risk factors exist for the family and/or the child.  The risk factors for children include disability, impulsiveness, difficult temperament, poor social skills, insecure attachment, chronic illness, prematurity, prenatal brain damage, low intelligence, low birth weight, poor problem-solving, low self-esteem, abuse and neglect.  Risk factors in families include teenage parenthood, single parenthood, substance abuse, incarceration of one or two parents, long-term parental unemployment, social isolation, psychiatric disorder, family violence, marital discord and harsh or inconsistent child-rearing style. 

A coordinator will be employed to develop and deliver the support system which will involve providing families with the opportunity to enhance their parenting skills, and support in accessing other services and in building networks in the community.  Subsidised childcare will be arranged so parents can participate in programs, training or education.  The subsidy will cover the gap fee for up to 20 hours a week where families cannot afford access to childcare.

Support in developing parenting skills will be offered through strategies such as:

· the delivery of structured progams such as Triple P

· the provision of opportunities for parents to spend a morning with their child in childcare where staff will model interaction skills, assist them in developing play skills and strengthen parent understanding of behaviour management strategies

· home visits where information on child development is provided, and

· a facilitated playgroup where developmentally appropriate play activities are provided.

Where children attend SDN childcare services in inner Sydney they will experience a developmentally appropriate program planned and implemented by trained staff which will include a hot nutritious lunch and snacks.  Liaison between the project coordinator and the directors of the centres where children are enrolled will ensure continuity for children and adults.  Support to the centres involved in the program will include:

· General consultation

· Program and planning consultation 

· Staff professional development 

· Individual resource provision as needs are identified.

· A visible presence of the project officer in the centres will provide for the sense of trust to develop that contributes to parent engagement with the parenting support aspect of the service.

· Parenting information for staff to give to parents as needs arise.

The project coordinator will work closely with other support agencies in a reciprocal referral model.  An outreach model would enable the SDN Early Intervention Program to provide a service which will include partnerships in presenting parenting groups and providing additional services to support children and families in the local community.

The key principles underpinning the project are prevention and early intervention, development of support networks for vulnerable families in the inner Sydney area, provision of practical and financial assistance including childcare, and enhancing family access to support services through development of local partnerships.

PROJECT ACTIVITIES 

· Identify families and young children where risk factors exist and where parents are having difficulty with coping with parenting.

· Provide home visits

· Support families to build networks through groups

· Provide information to families on support organisations within the community, and facilitate their access to mainstream services

· Provide group sessions on effective child rearing strategies and the important role of the family for children’s learning and development

· Develop partnerships with other local agencies to provide playgroups and parenting sessions for families.

· Provision of subsidised childcare at a mainstream childcare centre for up to 20 hours per week, with a planned individualised early childhood education and care program

· Staff at the childcare centres will work with parents in setting objectives for their children

· Provide resources and demonstration of strategies which support children’s development, foster learning and assist in the management of behaviour

· Refer to other services where appropriate

· Deliver individualised support and case management

· Offer programs which are responsive to the need identified by the families involved and which reflect a holistic approach to family support

· Document needs and issues identified and the progress of strategies to address these.

EXPECTED OUTCOMES :
This project aims to enhance the ability of vulnerable families with young children (below school age) to manage stress factors. Through involvement with the project families will:

· Build resilience to risk factors through problem solving strategies, information and access to local resource agencies

· Develop a sense of community where other families provide support and greater use is made of local networks

· Develop a greater understanding of the importance of the early years for learning, development and social competence

· Increase their knowledge and use of existing resource agencies and mainstream services

· Improve their financial security through increased opportunities for parent involvement in education, training and employment

CONSULTATION / PROJECT DEVELOPMENT

The need for a project to assist vulnerable families in the inner Sydney areas of Redfern and Waterloo was originally identified by SDN and affirmed by FaCS.  A pilot project – the Waterloo Parent Resource Program (WPRP) – was funded through FaCS for a period of 2 years beginning April 2000.  It is due for completion in April 2002.  There has been a strong demand from families in the local area for the services provided by the WPRP and it has been running at capacity throughout much of the length of the project.  Project outcomes have been very positive and the evaluation report received by FaCS in May 2001 highlighted the need for an ongoing service of this nature in the area.  In addition, recent research into brain development has shown the importance of providing positive stimulation to young children to enhance developmental outcomes.

The strong support of a steering committee has guided the project development .

A model of action research was used in process of development of the WPRP program. Input from the families using  the service and the staff involved in the implementation guided the project development. 

The established links with other community agencies providing services to families with young children will provide on going referral of families to this project. 

CORE SELECTION CRITERIA:

Community support:     

Evaluation of the Waterloo Parent Resource has proved the level of community support that is available for this project.

Community support for the program is evident from the partnerships that have been established. 

· Mercy Family Centre

· SCARBA child protection agency

· South Sydney Council

· DoCS 

· Factory Family Support Service

· Langton Methadone Clinic

· City Care Support agency

· Redfern Connect – Schools as Community Service

· The Shop Women and Children’s Centre

· Department of Health

Long term benefit: 

Social, emotional, academic and physical (health) long term benefits are a result for children from vulnerable families involvement in a high quality early childhood program.  

Margaret McCain and Fraser Mustard in the Early Years Report (1)describe how a young child’s brain develops. Studies have shown that critical periods exist for the brain to develop certain functions and during these periods positive stimulation is required for certain aspects to occur. For example, the critical period for emotional control and habitual ways of responding begin before a child is one and start to wane by 2 years of age. The Report states that if a child receives poor stimulation through the critical periods there may be unsatisfactory development of parts of the brain related to particular functions. It is believed that it may be difficult for the brain to compensate for poor development in the early years.

Reducing family stress and risk factors can have long term effects such as those described in "The  Pathways to Prevention" report page 41.


"Family risk factors have a major effect on crime. Family based prevention can directly address those risk factors. The more risk factors they address , the better. The earlier they start in life , it seems the better. Programs for infants and young children may  be cost effective in the long run even if they are expensive in the short run. Combining home visiting with preschool education programs reduces crime committed by children when they grow up."

Capacity building:    

The establishment of community networks for vulnerable families enhances their ability to participate in community life. 

Building a knowledge base and trust in local community agencies strengthens families and stronger families have more to offer the community in return. Families have the opportunity to engage in voluntary work, or study leading to paid employment.

The reduction of stress and risk factors can also increase the ability of families to cope with the crisis that arise in their lives.
Partnerships: Close partnerships have been established with local agencies in the course of the WPRP.   These include:

· Mercy Family Centre

· Factory Family Support Service

· Lanton Methadone Clinic

· City Care Support agency

· Redfern Connect – Schools as Community Service

· The Shop Women and Children’s Centre

This project will continue those partnerships and develop further ones with other local support agencies.  The close partnership with Mercy Arms Family Relationships Skills Training Services will continue. This will include Partnerships in presenting parenting groups as well as the provision of a supported play group. The partnership with Langton Methadone clinic will involve both staff development for clinical staff in working with clients who are parents and joint presentation of parenting programs - ie. "Triple P", Positive Parenting Program - for parents experiencing substance abuse. Partnerships will also exist with SCARBA child protection agency and South Sydney Council in accessing further funding for the provision of additional services to support children and families in the local community.
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