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Unions NSW believes that public sector reform should be based on the principles of cooperation 
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believe that there has not been a strong case made for the privatisation of any NSW jail. The 
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1. Introduction 
Unions NSW welcomes the opportunity to make a submission to thelnquiryinto the 

Privatisation of Prisons and Prison-Related Services in NSW. 

Unions NSW is the peak body for unions in NSW. It has 64 affiliated unions, 10 affiliated 

trades and labour councils and represents approximately 600 000 union members. I t  is 

governed by an elected executive who are assisted in the day-to-day operations of the 

organisation by a small team of officers and support staff. 

Our union affiliates coverthespectrum of the workforce, stretchingfrom workers in finance 

t o  footwear and construction to communications, and is the largest member based 

organisation for workers in NSW. Amongst Unions NSW affiliates are the unions which 

have coverage of prison officers both in publicly operated correctional facilities (the Public 

Service Association of NSW (PSA)) and the only existing privately operated facility in Junee 

(the Liquor, Hospitality and Miscellaneous Employees Union (LHMU)). 

Unions NSW is represented on the Correctional Industries Consultative Council of NSW. 

This submission is not intended as a comprehensive evaluation of the arguments and 

international evidence against the contracting out the operation of prisons. The position of 

Unions NSW on the continued public ownership of essential state services is well 

established. Unions NSW opposes the contracting out of the operations of Parklea and 

Cessnock correctional facilities along with prisonertransport. Unions NSW joins the PSA, 

Justice Action and others in urging the government not to go ahead with what is a radical 

and hurried move t o  privatise. We do so on the following basis: 

the economic and efficiency case for privatisation has not been demonstrated; 

the proposal would cause major hardship t o  employees potentially affected in 

western Sydney and Cessnock, particularly at this time of great economic 

uncertainty, and risks detriment t o  the incomes and safety of these employees; 

risk to existing employment, education and training programmes for inmates aimed 

at reducing recidivism, and risk to welfare of inmates; 

the process entered into by the Government constitutes a breach of the industrial 

instruments applicable t o  the employees who would be affected; 

the NSW Government has no mandate from the voters of NSW forthe contracting 

out of prisons and prison services, it being in direct contravention of the policy of the 

Australian Labor Party. 

We limit this submission to make some brief comment on the following: 

1. Introduction of reform programmes in the NSW publicsector 
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2. Publicvs private operational costs in corrective services 

3. The Way Forward 
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2. Introduction of reform programmes in the NSW public 
sector 
Unions NSW affiliates include unions in industries where the work is now almost 

unrecognisable from the way it was done even a couple of decades ago, due t o  the 

introduction of new technologies and work methods and the influence of overseas 

competition. Unions NSW has on numerous occasions assisted in working cooperatively 

with individual unions and multi union bargaining units along with relevant employers and 

employer organisations in working towards reform in a way which ensures employees have 

significant and real input. This has benefited relevant employers in better outcomes 

achieved through decisions being informed by the experience of the workforce, and as a 

result, the workforce having greater confidence in the resulting arrangements. One 

significant example is Unions NSW involvement in the lead up t o  and duringthe 2000 

Sydney Olympics. 

However the recent impasse in negotiation of reform in the area of corrective services 

alleged by the Department, along with accusations from management of a refusal to 

address problems such as overtime and sick leave, is also a situation familiar to Unions NSW. 

The majority of NSW Public Sector awards require appropriate consultation around reform 

processes. The award applying t o  non-commissioned prison officers, for example, states 

that: 
It is recognised that proper consultation and communication within the Department are of the 
utmost importance for its effective operation and forthe administration of i ts  functions'. 

and that the: 
(...) Department acknowledges the desirability of employees be~ng consulted before the 
introduction of changes or innovation which will have a significant impact upon established work 
practices and procedures affecting Correctional officer?. 

If consultation is requested by the Union, "such consultation shall take place before the 

changes or innovations are madeo3. 

The actions of the Government to this point in advancing the proposal to contract out the 

operations of two prisons are a breach of the spirit and letter of these award provisions. 

Unions NSW and our affiliates require some continuity and consistency on the manner in 

which reforms are implemented across the public sector, which cannot be said to be the 

Clause 1.4, Schedule A. Agreed Procedures for settlement of Grievances and Disputes", Crown Employees 
(Correctlonoi Officers, Deportment of Correchve Services) Aword NSW 

Clause 5 6.1, Ibid. 
Clause 5.6.3, Ibid. 
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experience to this point. When parties enter into a process of genuine consultation 

workplace reform can be productive in achieving Government objectives and implemented 

t o  the satisfaction of employees and management. 

tenance 
t year when thenotion was raised of the rail mainten 

atised it was claimed by management that RailCorp had been attempting since 1998 to 

lement workplace reforms and more efficient procedures, without success. For years 

ries had been circulating about how the rail depots were full of poorwork practices, ri 

arcations and everything that was wrong with the NSW public sector. 

relevant Ministertook a different tack. He said that mayb 

ers. Maybe the problem was the approach that had bee 

in the past which was to demonise the workforce, attacktheir unions and genera 

of the axe to force reform - an approach that had consistently failed t 

n alternative approach, Transport Minister David Campbell initiated a review conductici 

Their brief was t o  come up with a reform programme, 

rganisation that matched industry best practice. 

ampbell invited the workforce, their unions and depot managers to 

& ~ ~ e r a t i v e l ~  work togetherto implement the new structure. This idea was supported b5'l ,,... , 
iallithe stakeholders with some enthusiasm and has led t o  some sweeping changes in a ve . .. 
Isetrt timeframe. 
. . 
, , <  .:. . 

!~n#orsement in principle of the independent consultant's report 

@mi25 November 2008 a mass meeting of the Rolling Stock Division employees voted to 
:.,:.. 

/._ i. ,g&ept to work to the goals of the consultant's report subject to the finalisation of a 
',.:A 
.c$ptractor's protocol and further discussion about the introduction of a new classificatior? . . 
,::..&: 
:st5ucture. They agreed t o  work towards the objectives identified in the external 
. . 
:?iinsultant's report. This marked a significant change from the position reached by the 

p?$~ies in previous attempts to introduce reforms. 
.. .~ 

,%kb finolisotion of a contractors agreement 

way in which contractors were used had 

extended use of contractors was contemplated by the external consultant's report, ass.$,, 

3 December 2008 the parties reached agreement on the content of a contractors , 
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way of dealing with the challenges associated with the extended use of contractors. In the 

d the agreement very much mirrored similar agreements that operate in other private !! ctor areas of rail maintenance that were use as benchmarks for review (such as 

Maintrain). 

I ce again, in the past the parties had attempte'd t o  reach agreement over this complex 

issue and had been unsuccessful. TWs agreement made a significant statement about th 

new capacity of the parties t o  implement the reform program. 

Implementation pi?, 
Further ~ g ~ s ~ l t ~ t i ~ n t , g o k , p l $ o ~  inQecember2OOp overan imljlement&lqtipl~h prepared 

by ma.nage.ment d y t l i n i g  key miie~Stohe3 in,meeti.~g.dbj.e,otive~ identifigd, ih the consulfant's 

repok: ~nidrisiand their members.are.curbently workingin actG.cdant withfhe b k n  

to$~rdi.~those outi2&$es,and, with thX ihtr6du6tionof the refof@:ih thP r;lil-NaiiiKe.nance 

depdts'. The , implementation . proceis involves a staged roll. out. program over several: 

months across-the R6llingstoekd&ots,rane at atirne. 

2.3 Recent approach to reform by the Department of Corrective Services 
Unions NSW expresses its concern in the strongest terms that the proposal to privatise the 

operations of Cessnock and Parklea prisons represents primarily an attack on the Union (the 

PSA) and its members in the Prison Officers' Vocational Branch (POVB) and the 

Commissioned Officers' Vocational Branch (COVB). 
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While the Commissioner in evidence before this lnquiry did say that he "wasn't just here to 

bash ~n ions"~fur ther  qualified in saying he was "particularly targeting the unions, it is their 

membersu5 from the "malevolent and inflexible local POVB( ...)"=, the evidence was 

indicative of a disdain for the unions and its members built up over a period of time, 

providing some explanation for the dissatisfaction from all sides on the progress of 

discussions and negotiation of the workplace reform package, The Way Forward. Primary 

justification for contracting out Cessnock (as a preferred option to other correctional 

centres) was that in that prison, in the opinion of the Commissioner, "attempts by the 

department to change existlng work practices aimed at reducing overtime have been met by 

a campaign of resistance"'. 

This attitude has been expressed publicly by the Commissioner forsome time. In a recent 

discussion of the matter in a radio interview his assessment of the situation was as follows: 
We're down to the last phase ofthat [the Way Forward] wlth the Prison Officer's Union, and of 

course, they're opposing everything we're dolng8. 

Statements such as these are made despite enormous progress in some significant areas in 

correctional services, which will be treated with more detail later in this submission. 

The analysis of Andrew and Cahlll concurs that the primary explanation forthe existence of 

even the single existlng privately run facility in NSW is "the disciplinary leverage afforded t o  

the government over unions in negotiations over workplace reform through the ongoing 

existence of a privatised prison in NSW"~. 

Given this and the evidence from the Commissioner before this committee, it is diff~cult t o  

characterise the main motivation of the current proposal as anything otherthan a bid to 

undermine the Union. Hostility to unions is no reason to privatise this essential public 

service. Unlons NSW submits that prlvatisatlon has been proposed long before discussions 

over reforms have been exhausted. Unions NSW urges the Government t o  intervene to 

ensure the proposal is withdrawn, and consultation recommenced. We then look forward 

t o  a more constructive approach from the Department and its senior public servants and an 

opportunity to progress discussions and achieve positive outcomes for both the 

Government and corrections employees. 

'~vidence from Ron Woodham, Commissioner, Department of Corrective Services, Report of Proceedings 
before General Purpose Standing Committee No. 3, Inquiry into the Privatisatrbn of Prisons and Prison Related 
Services, uncorrected proof, 23 Februaw 2009, p 20. 
5 Ibid, p 4 

lbid, p 14 
lbid, p 14 
Ron Woodham, Commissioner, Department of Corrective Services, Interview on Ray Hadlee Program, 2GB 

Sydney, 18 December 2008. 
Andrew, J. and Cahill, D., Value forMoney? Neoliberalism and NSW Prisons, 2007, Working Papers Series, 

07/16, University of Woiiongong School of Accounting and Finance, p 21 
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2.4 Government and ALP policy relating to the public sector 
The public is entitled to reasonably expect that a political party, on forming a government, 

adheres to its own rules, policy and platform. These policies, available before and after a 

general elect~on t o  anyone inclined t o  access them, should form a basis and framework for 

the decisions of the government which is subsequently formed by a political party should it 

be elected. Individual members of the Government should uphold, respect and defend the 

policies and platforms of the party of which they are members as the basis of their mandate 

t o  govern. 

On the matter of contracting out the operation of correctional services t o  the private sector, 

the policy ofthe Australian Labor Party (ALP) is unequivocal: 

Labor opposes the private contract management of prisons.'' 

Any attempt to contract out represents an unacceptable breach of faith with thevoting 

public of NSW. The further privatisation of the operation of prisons was not contemplated 

by any policies or Government statements prior to the March 2007 (or any previous) 

election. 

It is therefore relevant to note here that the opposition of the Labor Party t o  the contracting 

out of the operation of prisons t o  the private sector is overwhelmingly supported by the 

people of NSW. 

A poll of 1003 people conducted by Essential Research overJanuary found that just 19 per 
cent of respondents supported privatising Cessnock and Parklea prisons and only 20 per 
cent support the proposal to privatise prisonertransport. 

Notwithstanding the unambiguous rejection of the concept of private sector operating our 

prisons, ALP policy also requires the Government t o  enter into a consultation process with 

unions and affected sections of the community t o  "analyse any proposal for private sector 

involvement in public infrastructure in order t o  determine whether or not the particular 

project is justified in the public interestv1'. 

To meet this requirement, policy provides that for any such proposal "the NSW Labor 

Government will establish a committee (including representatives of government, relevant 

community and consumer/user groups and trade unions) t o  examine any proposed 

changes...". 

10 ALP (NSW Branch) (2008), 2006-2008 Pohcy, Australian Labor Party (NSW Branch), Sydney, p 87, 11 2 
"Correctlve Servlces - Object~ves of the System". 
l1 ibrd, p 31, "16 Asset Sales and Private Sector Infrastructure" 
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No such committee has been formed by the Government. 

This committee, once convened and having held discussions and taken subm~ssions, is t o  

prepare an impact statement on assessing t he  proposed changes against twelve criteria 

including: 

6. The impact on specificgroups or regional areas especially those groups or areas that are 
already disadvantaged. Theassessment should include all factors includingthe real costsof 
compensation andlor supportthat will be needed if the role of the publicsector were to change. 

(. ..I 
7 The impact of employment, skills, training and conditions and the protection ofthe existing 
workforce andlor the reform of lndustr~al relations practices in any new enterprise or project. 

(...I 
10. The admlnlstrative economies of scale and coordlnatlon that 1s facilitated by publlc 
ownership and con t r~ l ' ~  

The committee "shall not recommend any changes that do not meet the criteria overall'p13. 

Not only is Unions NSW disappointed that this process required by Party policy has been 

ignored, but that the establishment o f  this public Inquiry, providing some opportunity t o  

examine these issues, was opposed by the Government and only initiated at the demand, 

and with the numbers of, opposition and crossbench members of the Legislative Council. 

l2 ibid. 
l3 ibid. 
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3. Public vs Private operational costs in correctional services 

Contrary to what is often assumed, it is not necessarily cheaper for the private sector to 

operate our correctional centres. After controlling several variables, the weighted costs per 

inmate per day of Junee and a comparable modern correctional centre operated by the 

public sector are, according to the Department, as follows: 

Junee Correctional Centre $82.31 per inmate per day 

Mid North Coast Correctional Centre $80.12 per inmate per day14 

There is general agreement that comparisons on a cost per inmate per day basis between 

correctional facilities are problematic. Even though some factors are controlled for in the 

figures above, a comparison with Junee is particularly difficult given that: 

Unlike most other correctional facilities, Junee consistently operates at below 

~ a ~ a c i t y ; ~ ~ i n  contrast to public facilities which often run above capacity; 

It is widely held in the sector that Junee's inmate population predominantly 

comprises low maintenance inmates and those who are guilty of misbehaviour are 

returned t o  the publicly run correctional facilities; 

In case of Junee, there is little transparency in or understanding of the breakdown of 

the management fees on which calculations are based; 

Junee is a modern facility custom built for best corrections management practice, in 

contrast with many public prisons, a number of which were built in the lgth century; 

Junee houses a stable population, in contrast with facilities which include remand 

and reception centres which comprise a larger proportion of higher need inmates 

therefore incurring higher costs. 

Each of these factors makes cost comparisons more favourable t o  Junee when compared to 

other facilities. 

Even so, the available figures quoted by the Commissioner shows it is more expensive to 

accommodate inmates in the Junee correctional centre when compared t o  other modern 

prisons which were staffed having adopted elements of the Woy Forward. 

This raises the question: i f  the imperative is cost, why the Department is pursuing a course 

towards contracting out to the private sector when it is a more expensive option than the 

14 Costing of Weighted Minimum Security Per Inmate Per Day, Submission from Commissioner Ron Woodham, 
NSW Department of Corrective Services, Inquiry into Value for Moneyfrom NSW'Correctionol Centres, Public 
Accounts Committee, 2005. 
19 For example, see Auditor General, Auditor General's Report to Poriioment2002, Volume 6 p125, cited in 
Andrew and Cahill, op dt.:"Over the year ... Junee operated at 94.0 per cent of its capacity". 
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management o f  prisons remaining in the public sector after implementing negotiated 

reforms? 

3.2 Reducing Recidivism: Education, Training and skill acquisition for 
inmates through Corrective Services Industries (CSIJ 

It is well established in a range o f  studies that t o  reduce t he  larger social cost of crime in the 

community, the ability o f  prison inmates t o  acquire additional skills and receive training and 

education while they are detained can have real impact on reducing rates of recidivism 16. 

Corrective Services Industries had a turnover o f  $50 million in 2007-08 through its 108 

commercial business units within 29 correctional centres, and, as noted by the Department, 

"continued to support the Department's business objective of reducing recidivism by 

providing real work opportunities". As the Department continued in its most recent annual 

report: 

Research shows that, when inmatescombine vocational education and training with real work 
opportunities linked to a job in the community, the likelihood of offenders returning to a 
correctional centre decreases s~gnificantly. 

By world standards, CSI engages a high proportion of inmates in meaningful work programs. In 
2007108, CSI provided employment to about 80 percent ofthe total available inmate population 
up from 74 percent in 2005106. In the UK and US prison industries, only 30 percent and 10 
percent of their inmate populations respectively are employed." 

This high proportion, celebrated by the department, would be higher still if it were not for 

t he  poor performance in this area of NSW's fourth largest prison - the privately run Junee 
Correctional Facility, as shown in Figure 1. 

16 See, for example, Savior, W. G. and Gaes, G. G. "Effect of Prison Employment and Vocational/Apprenticeship 
Training on Long-Term Recidivism", 1996, Forum on Corrections Research, voi:8, Isrue:l, pp 12-14; Steurer, 5.. 
Smith, L. and Tracy, A,, Three State Recidivism Study, 2001 Correctional Education Association, 
htt~:Nwww.ceanationaI.or~/PDFs/3StateFinal~df; Porporino, F. J., and Robinson, 5, Con Educoting Adult 
Offenders Counteract Recrdru~sm?. 1992. Correcrlona Sew ce of Canaaa. Ottawa 
17 Deparrment of Correctlre Servlces, Annrrol RepoR 2007/08, October 2008. DCS Sydney, p 22 
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Figure 1: Proportion of inmates in employment, work release or full time study by region as a proponion of 

total inmate population less "not available for employmentm1q compared with Junee. 

Proportion of available inmates in employment 

In additional, the General Manager reported to the Department on 28 January 2009, out of 

the nine Commercial Correctional lndustries business units which had been commenced, all 

but two had been discontinued with, apart from the administration, the remaining two 

business units providing employment t o  26 inmates1' out of the population (in December 

2008) of 782 inmates. 
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18 Figures derived from table "December 2008 Inmate Employment Status", Correctional Industries 
Consultative Council of NSW, BusinessPopers, 11 February 2009. Note that those shown as being on work 
release or full time study represent only a small proportion of the total available for work or study 
(approximately 5 per cent). 
19 

Schedule of Commercial Correctional Industries, Junee Correctional Centre, 28 January 2008, 'in Commerciol 
Correctional Industries Consultotive Council,, op cit. 
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4. The Way Forward - Prospects for consultation and reform 
In 2003 the Department of Corrective Services proposed a new reform package, The Way 

Forward. 

Unions NSW understands that The Way Forward comprises the following elements: 

Changed procedure for inmate release from and return to cells incorporating a 

rolling "let-go and lock in"; . 
Centralising of rosters for all correctional centres to a Sydney head office; 

Replacement of existing operational agreements (in effect these were agreements 

between management and employees represented by the Union at each 

correctional facility on operational matters, required under the award and operating 

alongside the award) with management plans; 

Closure and refurbishment of a number of centres; 

Engagement of a pool of around 300 casual correctional officers t o  serve across the 

Sydney metropolitan correctional centres, t o  be called upon at first instance when a 

shift is needed to be covered (rather than it being offered as overtime); and 

Introduction of a new leave policy aimed at reducing absenteeism, covering carets 

leave, family and community services leave, workers compensation and sick leave. 

The "market testing" of Parklea and Cessnock correctional centres and "non-core" 

operations in court security and escort were added to a very recent incarnation of the Way 

Forward dated 18 August 2008~'. 

From its inception the package involves significant operational changes. Experienced prison 

officers are on the front line of any decision or change. Given the nature of the work and 

the wealth of knowledge amongst prison officers, these matters cannot be dealt with in 

haste and officers need to be able to assess, be properly consulted and provide real input 

into decisions which affect the way they do their work. Particularly in the case of 

correctional services, to neglect to do this would compromise the safety of inmates, the 

community and officers themselves. 

As well as operational changes, some elements of the reform programme such as the 

overhaul of the system of rostering and allocating overtime have led t o  uncertainty for 

correctional officers about the potential effect not only on take home income, but as 

correctional officers are shift-workers, the effect of a centralised system to reasonably 

accommodate their own individual work-life balance. These concerns are not unfounded, 

and highlight the need forthese measures to be worked through in conjunction with 

20 Letter from Ron Woodham, Commissioner, headed "Advice to  the Unions", 18 August 2008. 
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officers, while still working towards meeting clear objectives, t o  ensure that eventual 

arrangements are understood and have the confidence of the workers. 

The PSA has worked wi th  the Department of Corrective Services t o  already implement The 

Way Forward reform for  all correctional officers at Kempsey, Dillwynia and Wellington 

correctional centres. These institutions are covered by a consent award made before 

Commissioner Richie of the NSW Industrial Relations Commission on 6 November 2007.~' 

After consultation and agreement with commissioned officers, key elements o f  the Way 

Forward have been incorporated a new Award for the Commissioned Officers Vocational 

Branch (covB)~~,  which included major change such as annualisation of salaries, and 

payment of overtime only in  emergency situations. After negotiation and consultation, the 

new award received overwhelming approval by ballot of affected members and very high 

participation in the ballot. 

The PSA have indicated their ongoing eagerness t o  proceed with discussions and.work 

through the implementation o f  the the Way Forwardsubject t o  the Department's 

willingness t o  participate in genuine consultation. 

As noted in a submission from a corrective officer from Parklea: 
The way Forward was put to us as a way of doing our job more efficiently and effectively, some , 

of theseideas were good and some not so good however none that couldn't be "nutted out". 
Never was privatisation part of "the Way Forward". In fact, privatisation was used as a threat if 
The Way Forward was not embraced by us. Overthe last 6 years we the officers in the front line 
have been asking when and where is the Way Forward, to no avail from the Department. There 
were 3 new Centres opened as Way Forward centres, with an Island Award. Apart from this, the 
Way Forward seemed to die a quiet deathz3. 

These sentiments were echoed by another correctional officer: 
the unions in fact have on many occasions tried to have dialogue with the Government and 
Department, but have been unsuccessful dueto the mentality of the Commissioner and 
~overnment.'~ 

There is no reason whatsoever why the department and the PSA cannot negotiate on the 

implementation for the Way Forward or other reform throughout the remainder of NSW 

correctional centres, subject t o  constraints as determined by factors such as the physical 

layout of certain existing correctional facilities. 

21 Crown Employees (Correction01 Officers, Deportment of Corrective Services) Award 2007for Kempsey, 
Diiiwynia and Wellington Correctional Centres. 
22 Crown Employees (Commissioned Officers Deportment of Corrective Services) Interim Award2003. 
23 Submission No 25 (name suppressed), inquiw into the Privotisotion of Prisons ondprison Related Services 
2009. 
24 Submission No.22 from Matthew Moore, Inquiry into the Privotisotion of Prisons ond Prison ReiotedServices 
2009. 



Unions NSW submission to the lnsuirv into the nrivotisotion of orisons and urison related services 

5. Conclusion and Recommendations 

Discussions between the POVB and the Department over the implementation of the Way 

Forward are not complete. Unions NSW is committed to innovation and reform across 

Australian workplaces. We have a well established process and track record in working 

with unions and employers in public and private sector areas. 

On the basis of the available evidence, Unions NSW makes two recommendations: 

1. Unions NSW urges the Government t o  immediately abandon the current proposal 

t o  privatise two prisons, court security and escort, and perimeter services. 

We believe that there has not been a strong case made for the privatisation of any NSW 

jail. The privatisation of prisons is in direct contravention of ALP Policy. The primary 

argument of the Department is that privatisation is necessary because they are unable 

to implement reforms. We do not believe that the evidence supports this assertion. 

2. Unions NSW urges the Premier and relevant Ministerls to immediately intervene 

with a view t o  bringing parties t o  the table t o  discuss implementation of reform. 

There is no reason whatsoever why the Department and the PSA cannot worktogether 

and implement the Way Forward throughout all NSW correctional centres. Unions NSW 

believes that public sector reform should be based on the principles of cooperation and 

consultation. This principle should be applied to the current round of prison reforms. 
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Karlong Juvenile Jusllce I 1 6  I 8  1 8  1 8  I 83%- 1 100% 1 1 2 9  1 1 2  1 1 14 / SMAP 1 38 1 I 1 $16.00 
SPC (-1 38 I 81% I 79% I I I I I I 1- 2 
REGION TOTAL 1 1 5  1 5  1 7 8  1 7 8  1 9 3  1 6 3  1 74% 1 89% 1, 13 1 29 1 12 1 1 16 I 1 145 I $9.66 1 $22.76 

]TOTAL 1 3327 1 2941 ( 2886 1 2368 1 6213; 1 5309 1 80% I 85% ( 1454 ( 76 1 314 1 254 1 181 1 161 12440 ( I 9576 1 $27.61 1 $26.83 

Parrorman~e Indicators: m a  nntlmnal bmncl!rnrrk lor inmob cp)lomront ir 63% IVcrtormonco Indlcstrrrls 5 acNr l :  p~pvlo l lon - cxsluslonol. PalWma Cgurru inchlds 12 inmsle. housed in L c C o n i ~ u l ~ l r r  Omo 
Trsrtrnenl Cenlro palrlpoUng in Ulo drug ~orlrnenlplognm. 

~ ~ ~ l ~ y t n e n t ~ n r g e l :  TIID actua~ inmate cmp!wmnnt tzrsot ir so?. of tho pronto 



sawlJL& OF COMMERCLU, CORRECTIONAL JNDUSTRIES 
SUNPE C O ~ C T I O N A L  c- 

Average Employment forlhc month of Dmwnber 2008 and Januarv 2MP 

Dorn Karaurio 
General Manugee 
Juoee Comoiional Centre 


