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Executive summary 

The existing workforce 
Understanding the existing workforce is an important start to a discussion of workforce issues in 

aged care. The following list provides a short summary of the workforce in 2012 (the most recently 

available data) with particular emphasis on the age, country of origin, employment patterns and 

education, as these issues have been of critical interest in the past. The direct care residential aged 

care staff exhibited the following significant characteristics and trends: 

 89% of the direct care workforce is female (93% in 2007) 

 27% were aged over the age of 55 years (17% over 55 years in 2007)  

 35% of the workforce was born outside Australia; 28% of all Australian workers were 

overseas born; and 65% of the direct care workers who speak a language other than English 

(LOTE) had been in Australia more than 10 years  

 60% of the workforce reported their own health as very good or excellent (the Australian 

workforce average is 63%) 

 58% of the workforce have worked in aged care for 10 years or more 

 Turnover (% of workers in their current job less than a year) is lower (15.8%) than the mean 

of all Australian women workers (18.9%) 

 88% of direct care workers had post-secondary qualifications compared to 80% in 2007; 

(66% of personal care assistants (PCAs) have a certificate III in aged care and 20% have a 

certificate IV in aged care, 22% of all direct care workers are undertaking study at the time of 

the survey) 

 98% or more of residential aged care facilities (RACFs) have at least one PCA with a 

certificate III (62% of RACFs had more than three quarters of their PCAs with Certificate III) 

The direct care community aged care staff had the following characteristics in 2012 

 men employed in direct care is 10%; unchanged since 2007 

 33% of the workforce was over the age of 55 years; 29% in 2007 

 51% of direct care staff employed in the previous 12 months are aged less than 45 years, 

unchanged since 2007  

 28% of the workforce was born outside Australia (stable since 2007) 

 35% of the direct care workers who speak a LOTE had been in Australia less than 10 years 

 60% of the workforce reported their own health as very good or excellent (the Australian 

workforce average is 63%) 

 58% of the workforce have worked in aged care for 10 years or more 

 86% of direct care workers had some post-secondary qualifications; 48% of CCWs have a 

Certificate III in aged care, 16% have a Certificate III in Home and Community care, and 13% 

have a Certificate IV in aged care 

 21% of all direct care workers are undertaking study at the time of the survey 

 87% or more of community care outlets have at least one CCWs with a certificate III; 39% of 

Community care outlets had more than three quarters of their CCWs with Certificate III 


















































































































