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No. Descr.lptlon of record Agency's view on release
1. Response to staff questions, 21/11/11 Release
_2. Agenda and Action List, 24/11/11 Release .
F Agenda and Action List, 1/12/11 Release
v4. Operations Plan for Regionalisation, 21/11/11 - 5/12/11 Release a
Z Transfers, 24/11/11 Withhold under 1(e), 3a)(b), it
6. Change Management Plan, 1/12/11 Release'in part under 1(e)
[ Staff Communication, 22/11/11 Release 5
8. Agenda and Action List, 17/11/11 Release
9. Working Group Minutes Draft, 17/11/11 Not for Release il
10. | Working Group Minutes Final, 17/11/11 Not for Release
11, Working Group Minutes, 24/11/11 Release in partunder1(e)
12. Working Group Minutes, 1/12/11

Release in part under(s)
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Draft Agenda

Excellence

Working Group Meeting #12

Thursday, 24 November 2011
8:30 - 10:30am

Dial in details: 1800 087 367, then, when prompted, dial 595707#

Decentralisation of the Cronulla Fisheries Research Centre of

The Executive Meeting Room has been booked at Cronulla for WG members on site to
meet face to face.

Participants:

Geoff Allan (Chair); Kevin Cooper; Steve Kennelly, Charles Gray; Della Prowse; Daniel
Rumbold, Erica Stafford; Adrian Toovey; Peter Turnell; Mika Malkki; Doug Ferrell; Debbie
Highton; Tim Powys; Alexia Lucas

Apologies:
Andrew Goulstone; Philip Gibbs
Agenda
1. Current Operational plan Kevin Cooper
2. Updated Gannt chart Kevin Cooper /
Geoff Allan
3. Staff meeting 25 November Geoff Alian
4 Receiving locations Kevin Cooper /
‘ Geoff Allan
Relocation of records Kevin Cooper
Relocation of the library Kevin Cooper
7. Relocation funding Kevin Cooper /

Geoff Allan

Relocation support services for staff

Daniel Rumbold

Review action list (see attached)

Alexia Lucas

Next meeting(s) - Staff Meeting Friday 25 Nov 9:00 - 11:00am
- WG Meeting 13, Thursday 1 December
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Draft Agenda

Decentralisation of the Cronulla Fisheries Research Centre of
Excellence

Working Group Meeting #13

Thursday, 01 December 2011
9:30 - 10:30am

Dial in details: 1800 087 367, then, when prompted, dial 595707#

The Executive Meeting Room has been booked at Cronulla for WG members on site to
meet face to face.

Participants.

Geoff Allan {Chair}; Charles Gray; Della Prowse; Daniel Rumbold, Erica Stafford; Adrian
Toovey; Mika Malkki; Doug Ferrell; Tim Powys; Alexia Lucas; Andrew Goulstone; Philip
Gibbs '

Apologies:

Peter Turnell; Kevin Cooper; Steve Kennelly; Debbie Highton

Agenda

1. Follow up from staff meeting (25 November) _ All { Geoff Allan

- Sydney positions

2. Feedback from Industrial Relations Consultation Group meeting | Geoff Allan / Daniel
Rumbold / Erica
Stafford

3. Review action list (see attached) Alexia Lucas

Next meeting(s) - WG Meeting 14, Thursday 8 December

o8
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Operations Plan for
Regionalisation of Cronulla Fisheries Institute Version 4 .

Primary
Industries

Location Operational Period
Cronulla From 21 Nov 11 to 5 Dec 2011
1.0 SITUATION CURRENT

Disease, community,
environment

PROMPTS:
Weather, disease trends,
Resources, Hazards & safety

REFERENCE:
Maps, weather reports, Silreps,
appreciation, warnings, alerts

Staff continue to lobby for a reversal of the decision to transfer the
activities at Cronulla to alternative sites. ,

The Change Mgt Plan has continued to undergo development for final
approval.

Budget allocations have been made for- relocatlon works at Port
Stephens.

Various staff groups from Cronulla, including those in Working Teams
have continued to work transfer options with the current focus on
destinations and dates for."-thé'ti*ansfe“r's"‘: -

The PSA and staff representatives have meet with the department to
discuss a number of matters including the staff issues paper.

The Project Manager and Project sponsor have held a face to face
meeting with the DG and Ministers' office staff to discuss the proposed
destinations for the transfers from Cronulla. The meeting supported the
10 underpinning pnnmples that have guided the development of
destinations for functions.

PREDICTED

By Nov-201 1a plan showing destination x date for functions, positions
and staff will be in place to transfer the activities from Cronulla to the
designated sites.

. By Nov-11 options will have been developed for most staff at Cronulla.
¢ The transfers include the identification and development of facilities
~ including at Port Stephens and other regional sites as required.
"« ».The plan will recognise the opportunities for matching personnel to
functions during the transfers, and take account of the issues of staff who
_ may not be able to re-locate.
2.0 OBJECTIVES CUE.RENT
im , ,
(or MIS.SION) Transfer the activities at Fisheries Institute Cronulla to sites primarily at
Coffs Harbour, Nowra and Port Stephens by late 2012.
PROMPTS:

Time & space

REFERENCE:
Appreciation — control options,
courses open to disease

Objectives

+ The essential work of Fisheries NSW is maintained or enhanced
during and following the relocation.

¢ The circumstances of staff including those who may not re-locate are
acknowledged and accommodated within the scope of the transfer of
aclivities.

» Projects are completed and/or meet their milestone schedules

» Service delivery to stakeholders is maintained.

Cronulla transfers
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* Business processes are maintained or enhanced.
s Zero injuries incl. well being and fatalities
* Respect is shown for the Cronulla site and its significant features.

ALTERNATE

The project may include the identification and development of additional sites
other than those described here. Further sites may be considered to
accommodate functional and/or specialfcompassionate needs of staff.

3.0 EXECUT‘ ON add safety information as appropriate

GENERAL OUTLINE

PROMPTS:
Strategies & tactics
(current/proposed/aiternate)

REFERENCE:
Appreciation, Contro! Options

The transfers are being overseen by a Working Group that mcludes the.
Senior Managers for all the workgroups and functions being transferred from
Cronulla. The Working Group is lead by the Acting Executive Director
Fisheries, and the Group includes the Project Manager Kevin Cooper,
Human Resources expertise and 2 staff represé’nté’tives.

The senior managers are leading Workmg Teams comprlsed of staff from
their everyday teams.

The Teams have the responsmlhtles lncludlng the development options for
the placement of functions, equipmentand busmess urits and their staff,
identifying critical issues that affect the ability of individuals to relocate and
helping to identify critical projects and’ -activities that are at risk of non-
completion of delayed delivery and how to minimise those risks. The Teams
are also communlcatlons forums

As the project rolls out Tea_ms will be actively involved in the development of
facilities including plans for new facilities.

The Teams élso_have responsibility to collect and collate information related
to their activities/functions. This information will be part of that used to
select/build suitable facilities at the receiving sites.

| The Working Group has established a forum to consider industrial matters
2 | related to the transfers. This forum includes staff representatives. The

-:| Director Industrial Relations, representatives from People Learning and

“Tcultiire as well as the Project Manager and Project Sponsor.

Overall coordination of the activity transfer will be by the Project Coordinator.
Corporate Services will provide support for selection and occupancy of
suitable fatalities as well as construction at Port Stephens.

GROUPINGS

The transfers are being completed with the functions and staff in the
everyday teams of

Recreational and Indlgenous Fisheries Management & Licensing
Fisheries Research

Commercial Fisheries Management

Marine Parks

Corporate Services

. & 8 ®

Designated staff at Port Stephens and Coffs Harbour will be identified
to liaise with staff transferring to that site.

Cronulta transfers
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TASKS

For this operational period

Consult with and validate staff and their working relationships, and | Project
facilities needs to produce strategic framework by Nov 2011 Mgr
Finalise staff list for Cronulla Complete
Continue to consolidate lists of equipment, assets and collections ¥V0rking
eams
Develop an understanding of the issues associated with the on Project
going management of the Cronulla site. Mgr
Assess the facilities likely to be needed at the receiving sites !:nrOiect
gr
Consolidate records Corporate
Records
Mgr
Continue development and implementation of Comms Plan for “Working
stakeholder group Team
. L‘eaders
Finalise the development of Plan in accordance with Premier Dept | Project
requirement Spansor
Identify Projects that may be negatively affected by the transfers ¥V0r1<in9
: eam
Leaders
Develop briefs for specific facilities needsftransfers such as library, | Project
labs and aquaria Mgr
Continue to develop Risk Assessment for prOJect thrOJ'ect
gr
Review temp positions to determine that may be eligible to be Warking
made permanent as part of the transfers 3;1:9
Develop an approach that will identify and circulate any vacant PLC

4.0 ADMINISTRATION

dept positions that may be suitable for staff at Cronulla

SUPPLY

WHO, WHAT, WHERE, WHEN
of resources not readily
available

+ Normal arrangements are to apply for any purchasing and acquisitions for

everyday use.

» All acquisitions relating to the actual transfer of resources etc must be

endorsed by the Project Manager.

1« Where functions are nearing their transfer date(s), consideration should

be given to delivery of materials to the receiving site rather than Cronulia.

GROUND SUPPORT

Transport of personnel, traffic
mgt, refuelling, mechanical
repairmaintenance

. Develop & complete EQI for removalist - Project Mgr

« Disposal options for excess equipment, furniture etc. — Site Mgr

ICT

Installation, maintenance,
technical advice

o Normal arrangements apply for everyday use.

» Special arrangements will be made for the re-direction etc of lines and the
like from Cronulla to receiving sites. These transfer arrangements will re-
direct Cronulia in bound calls to receiving sites for a specified period post

the transfer.

RECORDS

¢ All records must be managed as part of the transfer.

+ The transfer will provide the opportunity to digitise existing hard copies.
e All records remain the property of the department and not the individual

officer. Every effort must be made to ensure the safety of all data.

» Working Teams need to develop an approach to review their records as

part of the fransfers, and assign destinations.
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—

Department Corporate Records Mgr will develop a Plan for records of all
functions.

Securily, waste, cleaning

Everyday arrangements to apply.

Additional vigitance will be appropriate as actual moves get underway.
During these times there is opportunity for belongings and other materials
to go missing with the increased number of outsiders on site.

COMMUNICATIONS

A Comms Plan is undergomg continuous development and
implementation.

The current version of the Comms Plan is primarily supportlng the
implementation of this Plan and is aimed at the staff at Cronulla.

Working Teams Leaders will continue to develop the Comms Plan for
their external stakeholder groups. This should be completed by early Nov,
and commence roll out then.

HUMAN
RESOQURCES

All staff to have ready access to informatioh on their entitlements and
related information.

Everyday arrangements apply for management of information relating to
staff. : D

OH&S/MEDICAL

Medical plan, first aid ptan

Everyday arrangements to apply mcludlng dept policies and
procedures.

RAs and the like are to be developed for tasks that are transfer specific
and not usually undertaken everyday.

Staff must have ready access to the 1800 help line or equivalent for
support.

OHS committees at Cronulla and the receiving sites need to include
considerations relating to the transfers in their business.

Flnahse the establlshment of WBSs for

FINANCE ' o HR —to cover costs associated with staff visiting recewlng sites
and other activities related to the transfer of staff. The WBS does
-not cover the actual costs of staff moving.
“:o0 Operations — covering operational costs outside the usual site
~+  costs that are directly related to the transfers.
"o 1 for each of the workgroup at Cronulla
' » Recreational and Indigenous Fisheries
* Fisheries Research .
= Commercial Fisheries
a2 Marine Parks
= Corporate Services
TRAVEL Any travel associated directly with the transfers should be approved by
the Project Mgr and/or the HR representative for travel associated with
locality vibists etc. once a person is designated a Transferred Officer.
Normal arrangements to apply for pre Transferred Officer designation of
staff —i.e. approval by line mgr '
ACCOMMODATION Everyday arrangements

As for Travel

Cronulla transfers
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INDUCTION/
TRAINING

e Al personne! involved in any relocation activities must have completed a
site induction, and suitable training for any task they undertake.

e Stand-by arrangements are in place to provide training workshops that
will assist staff with their career development where they may not be able
to re-locate. These workshops will be available subject to feedback from
staff.

Staff training

« Staff may access training that assists in developing their skills that
increase their chances of success in applying for positions during the
relocation.

« Line Mgrs are to approval any training undertaken by staff. Where the
training has no benefit to everyday work, the cost of the training can be
allocated to their relocation WBS.

DESTINATION
INFORMATION

« Engage with local govt at each destination site for information required by
staff to assist in their relocations. 7
« Arrange for staff to visits destinations — as per TRAVEL section.

5.0 CONTROL, COORDINATION & COMMUNICATION

CONTROL &
COORDINATION
STRUCTURE

REFERENCE
Structural Chart

Project Sponsor — Geoff Allan-Acting Executive Director Fisheries
Project Mgr — Kevin Cooper

Human Resources support- Daniel Rumbold

Work Team leaders :

Peter Turnell Recreational and indigenous fisheries mgt & licensing
Steve Kennelly Fisheries:research

Andrew Goulstone,Commercial fisheries management

Deborah Highton & Tim Powys Corporate Services

Adrian Toovey Marine parks

Corporate Services support for building faculties will be coordinated by
Andrew Dean, Peter Blore, and Peter Lawrence.

COORDINATION &
LIAISON

Local knowledge, police, agency {

reps, emergency mgt reps

COMMUNICATION-S « Everyday arrangements and policies.

: e Approval to approach and speak to the media — as per normal
PROMPTS arrangements.
Communications structure,
operational comms plan,
information mgt

EXTRAS

Attachhments Communications Plan.
PROMPTS:: Gant chart

maps, weather, organisational
charts, resources, comms
diagram

Reference also Change Mgt Plan
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Plan developers

Approval
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‘I.\L!I!SQV’JV’ Department of
sovemene | Primary Industries

To " All Cronulla staff |

FROM Cronulla Relocation Working Group
. DATE 22 Novemnber 2011

| SUBlECT | " Cronulla relocation newsletter update 3
' Staff meeting 25 November 9:00 — 11:00 am

UV SR S

Dear Colleagues,

As we reach our end of November deadline it is timely for us all to meet again. We're calling a meeting
for all staff this Friday 25 November at 9:00am. At this meeting more detailed information will be
presented to you about where each function and position is proposed to be relocated and the broad
timetable for the next 12 months. Other information relating to the relocation, including updates to the
Operations pfan, the Risk management plan and the draft Change management plan will also be
discussed.

As explained in Section 15 of the draft Change management pfan, staff will continue to have
opportunities to discuss new locations for positions with their managers and Kevin Cooper, the
Relocation Project Manager. We will continue to consider other location options, based on improved
business delivery outcomes or exceptional circumstances. '

You're invited to a meeting for all staff this Friday 25 November at 9:00 am in the Main
Conference Room at Cronulla.

The plan for this meeting is:
Introduction - Geoff Allan
Draft Change management plan - Daniel Rumbaold
Operations plan - Kevin Cooper
Broad timetable for the next 12 months - Kevin Cooper
Proposed locations for functions (Gantt chart) - Kevin Cooper and Geoff Allan
Open forum - staff questions and answers

If you need further information, advice and support, speak to:
*  your managers ‘

= Daniel Rumbold from People Learning & Culture, and

= relocation_Project Manager Kevin Cooper.

Confidential free counselling is available through the Employee Assistance Program (call 1800 337
068) for you and your immediate family members.

We encourage you to participate in the process to ensure the best outcome can be achieved for you,
and for NSW fisheries st_akeholders.

i
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Draft Agenda

Decentralisation of the Cronulla Fisheries Research Centre of
Excellence

Working Group Meeting #11

Thursday, 17 November 2011
8:30am - 12:30 pm

Dial in details: 1800 087 367, then, when prompted, dial 595707#

The Excecutive Meeting Room, Building 1 has been booked at Cronulla for WG members
on site to meet face to face.

Participants:

Geoff Allan {Chair); Steve Kennelly; Della Prowse; Daniel Rumbold, Erica Stafford; Adrian
Toovey; Debbie Highton (for Tim Powys); Mika Malkki (for Peter Turnell}; Andrew Goulstone;
Alexia Lucas; Philip Gibbs

Also invited: Staff representative Myra Milton and Peter Brown
Charles Gray
Doug Ferrell

Apologies:

Tim Powys; Kevin Cooper; Peter Turnell

WG Meeting Agenda 8:30-10:00am

1. Human Resources topics All/Erica/Daniel

2. Updates from working teams Steve / Pete / Andy
. { Tim ! Adrian

3. Staff report Myra / Peter

4, Update from project manager Kevin

5. Review action list (see attached) All

Special Meeting Agenda 10:00am-12:30pm

1. Answers to list of staff questions and concerns All

2 Updated Change Management Plan All
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