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Terms of Reference of the Working Group

The terms of reference for the Working Group are:

1.

o N oo,

To ensure the essential work of Fisheries NSW is maintained and/or enhanced during and
following the relocation. This involves aligning functions and people with the new proposed

sites,

. To understand the circumstances of staff that impact on their ability to relocate and to

consider those circumstances where possible in implementing the relocation whilst retaining

as many staff as possible.

To identify critical projects that might be at risk of not being completed or meeting their

milestone schedules and facilitate the creation of individuat ptans to manage their
completion (e.g. Fish Online).

To identify opportunities for organisational restructure and ways to carry out functtons more

efficiently.
To maintain service delivery to stakeholders,

To ensure business processes are maintained or enhanced (e.g. licensing, communication),

To identify the needs required for new sites and manage the development of those sites. -

To have input into the future use of the Cronulla site and ensure the historical importance of

fisheries research and management at this site is recognised.

Purpose of the Working Teams
The purpose of the Working Teams are to:

14/10/11

Provide input to the Working Group into the best alignment of functions
Provide input to the Working Group into the best location of functions
Identify the functions/positions that are specific to the Sydney basin
Identify projects at risk of not beir-lg completed as a result of the relocation

Consider the infrastructure/facilities for efficient service delivery required at new sites

Provide infarmation to the Working Group through team {eaders to support the terms of

reference of the Working Group.

Provide input to key relocation documents being drafted by the Working Group, specifi ca[ly

the Communications Plan, Operational Plan and Risk Assessment
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Draft Agenda

Decentralisation _of the

Cronulla Fisheries Research Centre of Excellence

Workihg Group Meeting #3

Thursday, 22 September 2011
8am — 10:30am
Executive Conference Room, Cronulla

Participants:

' Geoff Allan (Chair); Kevin Cooper; Andy Goulstone; Steve Kennelly; Tracey McVea; Tim
Powys; Della Prowse; Erica Stafford; Adrian Toovey; Pete Turnell

Also invited: Daniel Rumbold

Agenda:
1. Acceptance of the minutes from the last meeting All
2. Updates from working teams Steve / Pete / Andy /
.| Tim / Adrian
Update on people / change management Erica / Della
4. . | Lists of staff , All
s Team Leaders to table their ground-truthed lists and
the WG to match staff to teams.
o 5. Lists of equipment All
... ¢ Team Leaders to table their ground-truthed lists and
the WG to match equipment to functions.
6. Communication Strategy All
* WG to endorse information which is to be published in
by Debbbie Highton in the Cronulla newsletter.
7. Review action list (see attached) All
¢ Note ~ some items on the action list will already be
covered in the above agenda items.
8. Next meeting(s) ‘
(Note proposal to invite Peter Blore, Peter Lawrence and
Andrew Dean to discuss all site issues at future meeting —
suggest 20 October)
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Draft Agenda
Decentralisation of the

Cronulla Fisheries Research Centre of Excellence

Working Group Meeting #4 - Teleconference

Thursday, 29 September 2011
9:30am-10:30am

Dial in details: 1800 087 367, then, when prompted, didl 595707#

Participanis:

Geoff Allan (Chéir) ; Kevin Cooper; Andy Goulstone; Charles Gray (for Steve Kennelly); Tim

Powys; Della Prowse; Eric
Lucas

Also invited: Staff representatives Myra Milton and Peter Brown

Apologies: Steve Kennelly

a Stafford; Daniel Rumbold; Adrian Toovey; Pete Turnell; Alexia

- Face to face 20™ October 9:00-11:00am

- Staff meeting 20” October 11:30am-
12:30pm ' :

Agenda
1. Updates from working teams Steve / Pete./ Andy /
. Tim / Adrian

2. Update on people/change management Erica / Daniel
3. Update from project manager Kevin
4, Staf¥ report Myra / Peter
5. | Communication with staff All

» Cronulla newsletter ‘

s Website

e Other
6. Review action list (see attached) All

* Note —some items on the action list will already be

covered in the above agenda items.

7. Next meeting(s) - Teleconference 6™ October 9:30-10:30am
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Wik |,

NSW Primary
et | IRCUSEFIES
TELECONFERENCE | Cronulla Relocation Working Group Meeting 4
DATE/TIME Thursday 29 September 2011
9.30 amto 10.45 am
ATTENDEES Geoff Allan Tim Powys
Alexia Lucas Peter Turnell
Kevin Cooper Andrew Goulstone
Defla Prowse Adrian Toovey LA
Erica Stafford Peter Brown ﬁmﬁﬂﬁ)
Daniel Rumbold Myra Millon 5%’
Apologies "m‘} 4
Steve Kennelly | AT
PREPAREDBY | Alexia Lucas (8289 3922 or 0419 611 oaz;'“

Qutcome notes

Welcome and Introduction T Pﬁ{%;;r

Geoff Allan introduced Alexia Lucas to lhe Worklng Group A xia will replace Tracey McVea in
providing admin/project support. Traceyw.yas= anked for heng r,‘ﬁor work supporting the group. Staff
representatives Peter Brown and Myra Mlltoni%i’é X

‘%s\g intro uced

For the benefit of new members Geoff outlmed that hefL Brim 1ary gb‘ . “0f the working group was fo
implement the relocation in the:best mannerj;gr the ‘g{gamﬁa fon,and-or staff. It was recognised
that many staff remain opgosedrto ihe demsnoq;‘_'l‘ ﬁﬁ‘ s'is not withip‘the remit of the Working Group

and staff are reminded n6iH6 use depanmental‘:‘"sﬁurces for that purpose.

1. Update froms WOrkmg Teamsxg B
Peter Turnell ~ Recreatlonal FI§|\§]}Q a,gd Llcensfng team leader

The Recre%nona!ﬂanagem ht feam has metaan% #fie Recreationa! licensing and Commercial
licensing tegm§arefd'ue to mEéTﬂlIS aftenoon. Peter expressed the need for working teams to
have c|gégffterms of re‘rér@nce and Iggctnons to ensure meaningful dlscussmns and use of these
group’s:‘é?spemally while ﬂg@e\ns unceﬂa:nty amongst staff. :

Geoff te[ated that there a;"éa few known s: {i) the objechve of the relocation is decenfralisation
(u) the Croqru_lla site will be closéd and (jii) the broad principles regarding locations and functions
i.e. Nowra - Recreattonal andtlﬁdlgenous Fisheries Management , Coffs Harbour - Commercial
Fisheries Management and 130;1 Stephens - Fisheries Research.

Geoff detailed 1ha% ﬂ‘ig-
s Provide input mf“#' the best alignment of functions

A

urpese of the working teams is to:

« Provide input into the best locations of functions

« Identify the functions/positions that are specific to the Sydney basin .9. recreational
education fishing officer

» |dentify projects at risk during this time of uncertainty if additional action is not taken

e Provide information to the Working Group through team leaders to support the terms of
" reference of the Working Group.

» Provide input to key relocation documents being drafted by the Working Group, specifically
the Communications Plan, Operational Plan and Risk Assessment.

© QUTCOME NOTES ‘ race10F4 | Q)



It was agreed that these should be articulated to the feams and staff and are to be included in the
hext staff communication.

ACTION: Alexia to circulate draft communications fo the WG by COB 29/09/11. Staff

) communication fo be distributed by COB 30/059/71.
Andrew Goulstone - Commercial Fisheries team [eader

Andrew's working teams last met Tuesday 20 September and began compiling a document which
outlines the pros and cons of the different relocation options including cost benefit analysis. The
task is likely to be completed next week and Andrew will report back to the WG the week of 10
October.

The group discussed timelines for the relocation project. By the end of November all functions and
positions will have been assigned to a new location. Those who express a desire to move early,
over the Christmas break, will be assisted where posmble Formatl lette ‘wﬂl be sent to staff in
early February.

Tim Powys — Corporate Services team leader

Work has slowed due fo commitments with the budget. HoweVer»aII Corf orate Services staff,
including IT, have been briefed and discussions around appropnate Ioca‘tmﬂs for these functions
and positions held. Further discussion is expected in theng,xt couple of weeks, N

77N The urgency to complete the process of ‘truthing’ the—’“iaff list was highlighted ‘Tlm“noted that staff

‘ lists also need o include staff on long term leave e; gﬂmatermty leaye. Kevin has aTso been
working on a staff list in the *gant chart’ and ‘truthmg-tms with stg@&ft is anticipated ihls will go on
the website at some stage. g

ACTION: Afexia to obtain the most recaft, staif list from T"?S:cey and circulate to the WG by COB
Tuesday 4 October. The WG is to compleﬁﬁe staff list by }?e?&meetmg, Thursday 6 October.

Adrian Toovey Marine Parks team Ieader g W,
‘“% aﬂoﬁaﬁ member affected by the
s ?

ek

relocation. z‘?ﬁ. = %ﬂ s
5 s 10
Adrian held a meeting w}l}h, staff 1mpa,eted by lﬁbaﬂélocatlon including staff temporarily located at
Wollstonecraft this vyeek “This grouprontams a niimber of long term temporary staff whose
contracts expire at Ihe. Bnd of the ye‘”eif"“These stafﬁmembers are finding it difficult to consider the
relocation when there 13%151a| ar- g gnater-ung%namtroger the extension of their contracts. Adrian
~ noted that thig could poten“a‘jymbq,impa&tln ‘ggother staff whose contracts expire in the next 6-9

months, 4z g‘sﬁfﬁ 'irt

Pl
Adriap? is~sé’ek|ng to taikto the o‘ther staff in his program not located at Cronulla and looking to
e considerthe functional |m51|cat|ons fcross all locations. Adrian highlighted that he has three
e dlﬁere'ﬁtgqﬁoups of staff aff&:rf’eg staff\@,sed at Cronulla and staff based temporarily at
Wollston%craft long term stay _voperaung from Wollstonecraft and; other staff located at Port
Stephens

Bob Crease has est !lshedrfour separate working teams Fisheries Research staff at Cronulla.
These are for Aquatict Eﬁosystems Resource Assessment, Sharks and Fisheries Enhancement.
These teams will be overseen by Bob (Aquatic Ecosystems) or Charles Gray.

2, Update from People/change management (Erica Stafford and Daniel Rumbold)

Erica reported that she has been talking to individuals and answering a lot of questions from staff
by email. Staff are wanting more information especially around timeframes and the group agreed
this would be included in the upcoming staff communication (see final discussion on timeframes
under other business). Cther topics of information soughit by staff included:

¢+ Information for those interested in moving early
* Redeployment options and support available, and
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"« Information for those wanting to lodge exceptlonal or compassionate reasons to remain in
Sydney based positions .

Erica outlined that in the staff communication she will include information about EAP counselling
services, process for lodging exceptional circumstances/ compassiorate reasons, and other HR
processes e.g. opporiunities for early renewal of contracts for long term temporary staff, permanent
filling on long term acting staff etc. All staff in contact with Erica are being advised to also inform
their managers of their specific situations. Depending on the situation Erica will also need to brief
managers and Kevin Cooper to aliow for accommodation for individuals fo be made where
required. .

Erica advised that another meeting is being organised with the PSA. Erica’s team is also ready to
deliver other support services like resilience and job seeking skills training when the timing is
appropnate

Erica suggested that links to the NSW jobs websnte and to lnternally ads.;;msed positions be
included on the intranet website.

d)‘lﬁlx
Hi

Adrian suggested that an objective of the working group to reta :a} y staff as possible should

be added to the terms of reference. m?_;r’ ol BE]

Daniel reported that he has primarily been working on the’ rlsk assessment'dosument circulated by.
Kevin, Daniel will be another resource staff can uhllse/foi mformat:on and suﬁp‘orﬁt and this is to be
communicated in the staff communication. Daniel w IIaT o be 1he one tasked téauﬁdate the people
and learning cantent on the new website. i _

%

3. Update from project manager (Kevin Cooper).; ]
Kevin noted that whilst a lot of informatioh:will be circulate gl ctronically all staff need equal
access to the information. The group agreeeL_eQ igistall bulleunboards to provide hard copy
information to staff members. "a;ﬁn i

»_TS‘

1::
ACTION: Debbie nghfon as site quager is taseﬂ with updating the bulfletin boards

b,
Kevin ran through the documenl""‘ at needgﬁhallsmgfmcludlng the:

a) CommumcatlonkPlan needs inpufftom WG team leaders and their teams to refiner-
the alms=and object'l',es«and to'obifline tasks. The three stakeholder groups identified are staff
relocatlgg, “staff at recennng snteseand industry groups. The specific methods of communication will
need o Pe considered forrex mple’ se‘hth coast fishers do not have a representative body so
mformajflzga will need to !ocr:ftecjiL sometvh,ére with central access like the NSW Fisheries website.

T

]
ACTION: Team Ieaders to prqyfde feedback on the Communications Plan by 13 October

ACTION: Alexra te iyork w:tgp “Kevin fo coordinate input from team leaders and to finalise the
Communications FiEn ﬁ

b} Operational Plan requires irput from the WG team leaders and their teams. This is an
essential document that outlines the aims and objectives, execution details and administration
details. This document will be updated fortnightly.

ACTION: Team leaders to provide feedback on the Operational Plan by 13 October

ACTION: Alexia to work with Kevin to coordinate input from team leaders and (o finalise the
Operational Plan

ACTION: Review of the Operational Plan to be included as a standing item for WG future heeﬁngs

¢) Risk Assessment - needs to be considered by team leaders and their teams
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ACTION: Team feaders to provide feedback on the risk assessment by 13 Oclober

shows the retatlonshlp between staff functlons relocatron actlwtles and tlmellnes Once fi nallsed
this too can be provided to staff. -

Kevin has also been talking to staff about flexible arrangements and possible options and
gathering individual staff information. Kevin highlighted that another category of people to be
considered by the WG will be those nearing retirement (i.e. within 1 - 3years).

An update on the recelving sites of Nowra, Coffs Harbour and Port Stephens was also provided by
Kevin. Kevin has been working with specific staff such as Peter Blore and Andrew Dean regarding
site relocation and logistics. A “a

Kevin is advised by IT that the website wilt be completed fomerros y

4, Staff report ' 4;“1?" 'ﬁ;%e
Peter stressed that he and Myra will participate on the WGt ensure |ssues -and options presented
by the staff are considered. Peter and Myra wanted it req&}?ed that the staff reﬁiam strongly opposed
to the decision to close the Cronulla site and their me b‘ér;sh:p on the WG must in Gle ay be taken as
any endorsement of the decision. r';'f

ﬁ a0
Peter reported that he expected to seek issues from"‘th staff arfdiwould like fo have fiese
addressed at the staff meeting scheduled for 20 Octoberng.?jss{'”

".

Peter also disclosed that a decislon whénﬁl_agr Myra and htrnse emam on the WG is under
discussion by the staff and if not supporte%iby a"‘i%aj ‘_,rjpty they maylremove themselves from the
WG.

5 . Commumcatlons wr;h‘staff :
A communication to staff; v\gll‘be drd ed this wee
Cronulla newsletter Tﬁ%WebS|te and p[owsmn G ultetm boards are other tools that WI|| be utilised

_Trmehﬁes were further &qlscmsed bvf\ he WG, A list allgnlng functions, positions and location will be
drafted! ‘by:the end of November This" w;ll enable those wanting to move early to move over the
Christmas? p,reak Consultatlop ,wnh staff as to what is being proposed will occur at this time and
allow for indr\ndua] clrcumstances to be considered and alternative options explored. Formal
written correspondence outlmmg specific options available to each staff member will be sent early
Februaw .

Next meeting:
Teleconference Thursday 8 October 9:30 - 10:30am
Teleconference Thursday 13 October 8:30 — 10:30 am
Face to face Thursday 20 October 8:30 ~ 10:30am
Staff meeting Thursday 20 October 11:00am — 12:00pm

o
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Draft Agenda
Decentralisation of the

Cronulla Fisheries Research Centre of Excellence

Working Group Meeting #5 - Teleconference

- Thursday, 06 October 2011
9:30am-10:30am

Dial in details: 1800 087 367, then, when prompted, dial 595707#

The Executive meeting room in building 1 has been booked at Cronulla for WG
members on site to dial in from.

Participants:

Geoff Allan (Chair); Kevin Cooper, Steve Kennelly, Tim Powys; Della Prowse; Adrian
Toovey; Pete Turnell; Doug Ferrell (for Andrew Goulstone) Alexia Lucas;

Also invited: Staff representatives Myra Milton and Peter Brown

. Apologies: Andy Goulstone, Daniel Runbold, Erica Stafford

Agenda
1. Updates from working teams Steve / Pete / Andy
{ Tim / Adrian
2. Update on people/change management Erica / Daniel
3. Update from project manager Kevin
4, Staff report Myra / Peter
Review action list (see attached) : All
¢ Note - some items on the action list will alread
be covered in the above agenda items.
6. Next meeting(s)
- Face to face 20™ October 9:00-
11:00am
- Staff meeting 20" October 11:30am-
12:30pm
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TELECONFERENCE | Cronulla Relocation Working Group Meeting 5

DATE/TIME Thursday 06 October 2011
9.30 amto 11:30 am

ATTENDERS Geoff Allan Peter Turnell
Alexia Lucas Adrian Toovey
Kevin Cooper Peter Brown
Daniel Rumbold Myra Milton

Tim Powys Doug Ferrel {for Andrew Goulstone)
Steve Kennelly .

Apologies

Erica Stafford
Della Prowse
Andrew Goulstone

PREPARED BY Alexia Lucas (8289 3922 or 0419 811 032)

Outcome notes
1. Update from Working Teams
Steve Kennelly — Fisheries Research team Ieader

A large number of staff want to be involved in the Working Teams and Charles Gray is in the
process of finalising the staff in each group. Steve will provide a list of critical projects and projects
requiring the Aquaria facilities to Geoff. Some further work is also to continue on finalising the list of
staff.

Peter Turnell - Recreational Fisheries and Licensing team leader

The five Recreational Management teams met Friday last week and again yesterday. The meeting
yesterday also included the Commercial Fisheries team.

. The Working Teams have worked through the purpose and rolefs of the Working Teams. Teams

have validated the staff and asset lists and provided these to Tim Powys. The staff list information
includes the relationships, employment status (temporary or permanent) and details of any
temporary and substantive positions. A list of critical projects has been compiled and the team -
leaders of these projects are currenily preparing some information about the reasons why these
projects are at risk.

ACTION: Peter will provide a copy of each of the lists fo Kevin

Peter provided feedback to the WG that staff are finding it difficult to think about options and
solutions as the primary focus of staff remains to try and reverse the decision. Kevin commented
that whilst plan A for staff is that Cronulla stays there is acknowledgement of plan B (if the site
closes) and a willingness to have input into the options. The WG agreed thal it may assist staff if a
range of options or scenarios are presented to Working Teams in the first instance to initiate '
discussions.

ACTION: Geoff Allan to work with Kevin and working team leaders to provide scenarios and
comments based on functional groups for the Working Teams fto consider and provide feedback
on. . s

Doug Ferrel for Andrew Goulstone — Commercial Fisheries team leader

The Commercial Fisheries team sat in on the Recreational Working Team meeting yesterday and
found this to be of value.
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Doug highlighted that a critical element in considering the relocation opfions, is an understanding

- of what infrastructureffacilities are needed for service delivery and what is available at the different

sites. Geoff outlined that some of this is covered through the asset and equipment lists. Kevin

5 g = B HEH CIRLeE s T St ¥ g o v S armg COvVET
not just what is in existence now but include what is needed into the future. Kevin stated that the-
more details known about what's required will enable better sites to be located and/for established.
Kevin is also talking to the teams and individuals about specific their requirements e.qg.
researchers.

ACTION: Working Teams fo consider infrastructure/facilities required for service delivery. The TOR
will be updated to reflect this and distributed to the Working Team leaders for distribution to their
teams.

Doug raised that it is perceived that the relocation of services from Cronulla to regional sites will
lead fo increased costs, especially related to travel. Discussion was had around this issue and
particularly how it relates to their branch in regard to stakeholder group meetings. Kevin stated that
this risk to the current and future budgets should be captured in the risk assessment document.

Doug also stated that a small number of staff have shown an interest in the South coast,
specifically the Huskisson office, but is unsure whether this was covered in the propesed Nowra
location. Geoff reported that the Huskisson office has limited capacity but Kevin will engage with
Peter Lawrence about options in this area. Geoff also stated that there was to be a site visit to
Nowra organised soon.

Tim Powys — Corporate Services team leader

Work has slowed due to commitments with the budget. To date a Corporate Services Working
Team has not heen established due to the diversity of functions. Staff instead have been
encouraged 1o speak with their Managers. However the WG agreed that a Working Team should
be established to allow these staff to have a forum for discussion and input into the process.

ACTION: Tim and Kevin to organise a Working Team mesting for Corporate Services and other
staff not covered by the current Working Teams e.g. policy for Monday 10 October.

Kevin has identified that a number of Corporate Services staff or teams relate to other functionat
groups and the most appropriate Working Team for them fo be a part of should be discussed and
may involve them belonging to more than one Working Team.

Adrian Toovey — Marine Parks team leader

The Working Team last met on Friday. Adrian is awaiting the budget and some further information
regarding transferred budgets from Office of Environment and Heritage. This will have a major
influence on how things are organised within the Marine Parks group. Tim is assisting Adrian to
have this resolved. '

It was noted that no Marine Parks staff are currently on the staff list as they haven't yet been

. transferred to the DPI Aurion system. Tim will provide Adrian with the fields that need to populated

and Adrian will input Marine Parks staff information accordingly.
ACTION: Adrian to provide Tim with required information for Marine Park staff
2. Update from People/change management (Daniel Rumbold)

Daniel is continuing to work on information to be provided to staff and will aim to have this
completed by Monday 10 October. Kevin has provided a list of staff questions and will continue to
work with Daniel to answer them and include them in this and continuing communications with
staff,

Peter Brown explained that staff want more definitive answers to their questions. Kevin also
highlighted the importance of ensuring consistent messages are provided. The WG agreed that all
staff communications will be provided to the WG for comment before being distributed.

ACTION: Darviel to provide question and answer document for staff fo Alexia by Monday 10
Oclober. ,

A Counsellor will be on site tomorrow and a communication to staff regarding this was sent by
Debbie Highton today. Daniel will be following up with the counsellor after tomorrow and would
also like feedback from staff on whether this service is useful and how often they would like it
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provided. Peter B stated that some staff have been enquiring about job seeking skills, career
transition training etc. Daniel explained that this has been planned for but was a matter of timing
and can be provided when staff want {t/are ready for it.

Steve asked a specific question about job search leave. it was clarified that this was part of the old
voluntary redundancy package and is no fonger available.

3. Update from project manager - Kevin Cooper

Kevin has requested WBS' for the relocation. WBS' are being established for each functional group
and will occur at branch, unit and sub-unit level. Any costs incurred by the relocation should be
charged to these WBS'. Working Group Team leaders as Senior Managers will have delegation
authority. Kevin and HR also have separate WBS' to cover relocation costs not directly related to
functional unils e.g. organised staff site visits.

The Operational plan will expire on Friday 7 October and a new version covering the next fartnight
will be distributed Monday 10 October.

Some feedback has been received on the Communications plan. Working Teams and their leaders
stil need to fill in their sections relating to their stakeholders. In the absence of further input Kevin
and Alexia will fill in the staff section.

The risk assessment has received little feedback so Kevin and Alexia will populate and distribute to
the WG far feedback.

The website should be ready very soon and will contain documents as they become available as
well as retain a history of documents. The operational plan will be a good reference point o staff
about what's happening.

Kevin will be meeting with Steve Kennelly's group and Senior Managers from Peter Turnells's
group today and tomorrow.

4, Staff report

Myra tabled a document by Depaﬂment of Premiers and Cabinet (DPC) titled ‘Agency Change
Management Guidelines’ and asked the WG whether a Change Management Plan existed and
whether the guidelines in this document were being followed. Geoff stated that a draft Change
Management Plan has been drafted and is in the process of being completed by Erica Stafford.
Geoff, Kevin and Daniel all stated that the broad principles of the guidelines were being followed,
Daniel highlighted that most of the information in the Change Management Plan is covered in the
documents Kevin has drafted, namely the communications plan, operational plan and risk
assessment.

ACTION: Geoff Allan to follow up with PLC team to the status of the Change Management Plan
and circulate draft to the WG.

ACTION: Geoff Allan to review the gurdehnes in the document and ensure they are bemg folowed
by the WG.

Myra questioned the relocation provisions for employees within the Sydney metropolitan areas as

- referred to in the guidelines versus the Cronulla relocation. Kevin explained that this is ocourring

with opportunities for transfers to other DPI areas as well as other government departments being
explored. Researchers alse have opportunities to talk with educational institutions typically
universities and some staff have already approached universities regionally and in the Sydney
metro area.

ACTION: Alexia to circufate the DPC ‘Agency Change Management Guidelines” document {o the
waG.

Two locations for staff bulletin boards have been identified, one in the shared tea room in building
one and the other in the mail roomldally records room.

Peter Brown is currently working on a list of staff issues/concems to table at the staff meeting 20
October. This should he completed early next week and will be distribute to the WG to enabie
responses fo be considered and ensure a productive meeting on the 20th. Items for discussion at
the staff meeting will be discussed at the next WG meeting (13 October).
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5, Review Action list
The progress made on action items is captured in the outstanding action items document.

O

&7 Mext-meeting:

Face to face meeting Thursday 13 October 9:30 — 10:30 am .
Face to face Thursday 20 October 8;30 — 10;30am

Staff meeting Thursday 20 October 11:00am - 12:00pm

OUTCOME NOTES
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Draft Agenda

Decentralisation of the

Cronulla Fisheries Research Centre of Excellence

Working Group Meeting #6

Thursday, 13 October 2011
9:30am-12:30pm

Dial in cfetalls: 1800 087 367, then, when prompted, dial 595707#

The Executive meeting room in building 1 has been booked at Cronulla for WG members
on site to meet face to face.

Participants:

Geoff Allan (Chair); Kevin Cooper; Charles Gray (for Steve Kennelly); Tim Powys; Della
Prowse; Daniel Runbold, Erica Stafford; Adrian Toovey; Pete Turnell; Doug Ferrell (for Andy
Goulstone); Debbie Highton; Alexia Lucas

Also invited: Staff representatives Myra Milton and Peter Brown

Apologies: Andy Goulstone, Steve Kennelly-

Agenda

1. Updates from working feams Steve / Pete / Andy
_ .| 1 Tim } Adrian

2. Update on people/change management Erica / Daniel
3. Ubdate from project manager Kevin
4. Staff report Myra / Peter
5. | Communications Plan _ Al

- Staff communications re; intranet site and PLC Q&A '

- Communication to external stakeholders and stakeholder lists

- Workshop to finaiise plan
8. Draft Change Management Plan All
7. List of staff issues and concerns Peter Brown
8. Staff Meeting 20 October Al}
g, Review action list {see attached) All

Next meeting(s) - Face to face 20" October 8:30 - 10:30am
- Staff meeting 20" October 11:00am -12:00pm
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MEETING Cronulta Relocation Working Group Meeting 6
DATE/TIME Thursday 13 October 2011 | LOCATION Cronulla Executive Meeting
_ 9.30 am to 12:30 pm Room, building 1
ATTENDEES Geoff Allan ~ Debbie Highton
Alexia Lucas Peter Turnell _ s
Kevin Cooper Adrian Toovey : @ﬁ
Daniel Rumboid Peter Brown _ N '
Erica Stafford Myra Milton "”i:%"*
Tim Powys _ Doug Ferrel (for Andrew Goulstgne)
) Charles Gray (for Steve Kennelly).,
Apologies e i
Della Prowse AN
Steve Kennelly _
-| Andrew Goulstone ) ' ﬁ
PREPAREDBY | Alexia Lucas (8289 3922 or 0419 611 032) -

Outcome notes

Introduction : ‘ f;'B

Geoff Allan opened the meeting with a few issues of concerﬁ'lregarding staff action against the
decision to close Cronulla, Geoff explained that whilst this Is not the purpose of the Working Group
it is important that staff are aware of the appropridte policies and code of conduct that should be
followed. Issues covered included: A : -

-
Q’ﬁ
R
Y

* Any brotest action taken by s’gpa%must be done in their own time and leave must be
submitted if undertaken during,wk hours.
* Departmental equipme;ﬁmust not be used for protest actioh, including email and
felephones. & S

* Al staff must bg tre?@‘d fairly and not feel coerced and/or bullied into partaking in
protest actio@%(_):r;%n making decisions regarding their future.
%, mEk

. Partiéular%‘én%gnqé'nts made about Port Stephens Fisheries Institute and the quality of
the water must stop as they are untrue and disrespectiul to staff at that site.

The Workingqg%am leaders were asked to convey these mességes to their staff and Geoff will also
raise this at th ‘staff meeting on 20 October. '

ACTigNE;; Geoff to email Cronulla staff addreééing the above issues and reminding staff of the
depaftmBhits’ code of conduct and relevant policies that should be followed.
\i% . -

1. Update from Working Teams
Charles Gray for Steve Kennelly - Fisheries Research team leader

The research staff have elected to have a single Working Team which will have a number of sub
groups that can look at specific tasks. A large discussion was had to update Charles on the role
and purpose of the Working Teams. Geoff explained that the researchers default location was Port
Stephens but the purpose of the Working Teams and Working Group is to explore other options
with input from the staff. Voluntary redundancies {VRs) and exploring the possibilities to make long
term temporary staff permanent was also discussed in détail. The Working Groups agreed that alf
decisions relating to VRs and permanency need to be done equitably amongst the staff. Geoff and \
Kevin are meeting with Steve later that today and would continue these discussions.
4
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AN

what is discussed.

- Managers

Charles stated that one rumour staff was concerned about was the possibility for Fisheries to be
restructured again. Geoff assured the Working Groups that the current Fisheries structure would
remain and that this would be highlighted at the staff meeting for staff. Charles also has a number
of questions from staff and will send these to Peter Brown so that they can be added to the list of
staff issues and concerns,

ACTION: Geoff to reassure staff at the staff meeting that no further restructing of the Fisheries
branch is planned as part of the relocation.

ACTION: Charles to provide Pefer Brown with his staff questions to be added to the list of staff
issues and concems. '

Peter Turnell — Recreational Fisheries and Licensing team leader

The Recreational Management teams have not met since the last Working Group meeting but are
due to meet following this meeting at 11:30am. The Commercial fisheries staff are again i{ited to
join them. Peter also invited Charles Gray to sit in on his meeting to get a feel for how they ruh and
£

, &7
Peter's staff are still struggling to consider functions and locations. Geoff reitegated that the broad
plan to place the different groups is known and that he is interested in staffs inﬁu‘yn whether
locations and functions should deviate from this plan. In order to go forwardrKevir and Geoff will
draft a plan for discussion by the Working Teams. Kevin stated that staff cgir@l‘so start considering
facilities required and that this might help to work out the suitability of proposed locations.

Z

ACTION: Geoff and Kevin to provide a draft plan outlining function ahdﬁjcations for each of the
functional units. The plan wifl be discussed with the WT leaders in the first instance and can then
be provided to the Working Teams.

Doug Ferrel for Andrew Goulstone — Commercial F ishég”‘ﬁ;és team leader

The Commercial Fisheries team will again sit in on the Recreational Working Team meeting
following this meeting. % D

Doug reported that staff are very interested irﬁzf‘f’tgﬁg‘zcosts of the relocation and what the department
will cover in terms of visiting receiving locationg, Erica explained that information packs are to be
prepared about each receiving site and site visits will be available for groups as well as

opportunities for individuals to visit.
Tim Powys — Corporate Services tééé?ﬁeader

Tim will be on leave for four week ff5m Monday 17 October Debbie Highton will fill in for Tim as
Corporate Services WorkingAeam Leader in his absence. :

Corporate Services held their fi’?;t Working Team meeting on Monday 10 October. Kevin'and Geoff
also attended and Tim reported the meeting helped resolve a key misunderstanding that not all
staff would be pg)fﬁded'with ongoing employment once the site closed. Another key issue from this
meeting was the need to further engage the Corporate Services Management staff. Geoff reported
that he had spoken to Jeannine Biviano (PDG Finance, Strategy & Operations) and Tony
Heffernan ?éigggﬁgtor of Corporate Services) about this issue and Erica advised a reminder to

N3s issued earlier in the week. Tim reminded the group that Corporate Services have
been%mdaem%ing their own restructure and that reporting lines may change as a result.

Adrian Toovey — Marine Parks team [eader

Adrian reported his Working Team had not met since the last Working Group meeting but are
scheduled to meet Tuesday 18 October. Half of Adrian’s staff are temporary, three of which have
contracts that end in December. With the budget unknown this is causing more immediate concern
for his staff than the relocation.

Some other considerations for this group are; Marine Parks are currently undergoing a scientific
audit which is likely to have implications on how they are managed into the future; there are a
number of statutory reviews currently on hold until the audit is completed; and Marine Parks have
only just come across into DPI so is still working out how they fit into the broader fisheries unit.

Kevin stated that some issues are emerging because Marine Parks are not yet on the DPI
systems; Daniel reported that Marine Parks are on the list to be migrated across by December

2011, | 34
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2. Update from People/change management (Daniel Rumbold/ Erica Stafford)

Daniel reported that a counselor was on site 7 Oclober but was not seen by any staff member. The -
counselor provided feedback to Daniel that people are still very focused on ‘plan A’ and are
expressing emotions of anger and denial, which may explain why no.one made.an.appoi

nt

with him. Debbie also pointed out that it was school holidays and many staff had taken leave.
Kevin reported that a few staff members had made positive comments to him about having a
counselor onsite and the commitment to staf it represented. Kevin suggested the counselor be
invited to the staff meeting on 20 October and that he infroduce himself and outline the support
options available to staff including the 1800 number and offsite meetings. Further discussions were
had about continuing this service and providing a regular day. Feedback will be gained from staff at
the meeting and through the staff representatives.

ACTION: Daniel to invite and organise the counsellor to come to the staff meeting 20 Octobé;fig

Daniel and Erica outlined the other support services that can be offered. Daniel explained what
was involved in a Change Management Workshop and the Working Group resolved to*l‘:-;% -one
workshap in Late November/early December. Requests for other training e.g. CVawriting and
interview skills had also been made by a few staff and the WG resolved to organiSey course of
this type before the end of the year as well. If these type of courses are beinﬁgrﬂl?“etséwhere
across the agency Cronulla staff should be provided access to them.

ACTION: Danjel and Erica to organise a Change Management Workshop and CV writing and
interview skills course in Late November/early December for Cronullg""itsft
Rt

3.  Update from project manager - Kevin Cooper .

Kevin has organised to meet with the head librarian in the coming weeks. Kevin would aiso like to
have input from library users including those not at Cronulla and asked the Working Teams leaders
to consider this as a specific task for their teams. % : o

ACTION: Working Teams to consider the refocation o;%?)e}ﬁibrary.

I .
Kevin is in the process of gathering information aqbéggt the projects that use the Aquaria and what
resources and facilities are required by each. Kevin asked the Research Working Team to consider
the facilities they require including aquarig_,% laboratories etc.

ACTION: Research Working Team fo cdggl%er facilities required including aquaria and
laboratories. «f

Kevin has distributed version 2 of th:'éommunications plan to the Working Group and included
this on the intranet site. The Wo king Teams need to continue to populate their stakeholder

~ information and a commufjcation to external stakeholders is currently being drafted. Working
Team leaders also ne{e&ﬁm@govide a list of stakeholder contacts to be provided as an attachment
to the communicatipn?‘pf%n.”

ACTION: Alexiar"fg)"&coﬂect stakeholder contact details and draft extemal communication document
for distribution by the®Working Team leaders. '

Kevin repo‘i;’l‘ee{,éghat the intranet site went live today and includes copies of all the relocation
documents.‘k '

Kﬂ’?ﬁ‘“ﬁtated that the staff list is close to being finalised. Kevin has remioved a number people from
thé&!jéﬁﬁn the past week as that don't reside at Cronulla. The list is now with payroll staff for
validation. The staff list will be updated Monday 17 October with any changes,

4, Staff report

Myra thanked the group for providing her and Peter with a copy of the draft Change Management
Plan and will provide comments at a later date. Peter asked whether the plan had been approved
by Richard Sheldrake as Director General and whether the unions had been consulted as per the
guidelines. Geoff responded that Richard and the Minister have seen and approved an earlier
version of the document. Erica informed the group that she is in consultation with the unions and is
seeking further discussions with them most likely on the 20 October. it was confirmed that the plan
can be shown to other Cronulla staff and Kevin suggested it was raised at the staff meeting on the
20 October. Peter Brown is tasked with consolidating staff comments on the plan following the staff
meeting. :
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ACTION: Draft Change Management Plan o be raised at the staff meeting.
ACTION: Peter Brown fo consolidate staff comments on the draft Change Management Flan -

Myra asked what help could be provided to staff applying for jobs now. Daniel outlined the type of
courses PLC can provide as well as offering his services to help coach individual staff members.
Erica explained that the change to the industrial relations legislation means that staff can no longer
be declared as ‘potential excess’ and therefore can not be given preference for positions until they
are formally declared as excess, Erica suggested that if staff advise them of the positions they are
looking at PLC can approach external agencies about the possibility of lateral transfers and/or
internal recruiters of that persons situation. It was raised that DP| is now a part of a bigger agency
‘and that it would be good if the other departments etc were made aware of the Cronulta relocation
and that staff are likely to be applying for these positions.

ACTION: Geoffto talk with Richard Sheldrake about informing the w.rder Trade and lnvsstpent
department about the Cronufia relocation and that staff are likely to be applying for advertisgdh
internal positions.

Peter asked about the confidentiality of the relocation documents. Kevin explained tfjt}ln
confidence’ documents can be provided to Cronuila staff but can not be dlstn%uted to external
parties. Geoff requested that the minutes from the Working Group meetings e not provided to
staff outside of the Working Group due to privacy issues. All other relocation dofuments can be

shared with staff and will be available on the intranet. { =y
5. Communrnications Plan
The communications plan was not dlscussed as a separate |ten1"'§alscussmn on this topic were had
throughout the meeting. %
6. Draft Change Management Plan @
The communications plan was not discussed as a separate |tem discussion on this topic were had
undér the staff report. _ : f{; 9
: £
7. List of staff issues and concerns &

The list of staff questions and concerns was tab1€d. Some questions being asked by staff are

addressed in the latest Question and Answer document from PLC. It was suggested that the list of
staff questions be sorted into the dlffel‘"“'ht { topics e.g. Human resource questions etc as there are a
number of related questions. A g ecnal meetmg to review and answer the questlons on this list will
be arranged for the first week in, Q;iember

ACTION: Peter Brown fo %ategoﬁse the list of staff questlons and concems,

ACTION: Alexia to o a)%(sé WG meeting to review and answer the list of staff issues and concemns
for the first week in November

8. Staff Méeting 20 October 2011

The staff meet:ﬁg on 20 October was confirmed at 11:00am -12:00pm in the Main Conference
room at,Gronulla. Geoff stated that Richard had expressed an interest in attending and that he or
chha_rd Mould open the meeting. The Working Group agreed that Kevin would provide an update
onthe relocatlon project and Daniel information about human resources support and advice
available to staff. It was also agreed that a large portion of the meeting would be dedicated to staff
questions. Peter Lawrence and Peter Blore from asset services will also attend and be introduced
‘at the meeting.

Kevin stated that he would like these meetings to become regular weekly events. The meetings
would provide routine updates to staff on what's happened, what's been done and what will be
done.

ACTION: Alexia fto include staff meetmg details in the Cronulla newsleffer update on Friday 14
October.

Review Action list
The progress made on action items is captured in the outstanding action items document. (
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6. Next meeting/s:

Face to face Thursday 20 October 8;30 — 10:30am
Staff meeting Thursday 20 October 11:00am - 12:00pm

Geoff reported that he will be unable to attend the WG meeting scheduled for the 277 October and
asked Kevin Cooper to chair the meeting in his absence.

All day meetings to discuss and compile the draft relocation plan are iikely to be scheduled for 10

and 17 November.

QUTCOME NOTES
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Draft Agenda

Excellence

Working Group Meeting #7

Thursday, 20 October 2011
8:30 - 10:30am

Dial in details: 1800 087 367, then, when prompted, dial 595707#

Decentralisation of the Cronulla Fisheries Research Centre of

The Main Conference Room has been booked at Cronulla for WG members on site to meet
face to face.

Participants: .
Geoff Allan (Chair); Kevin Cooper; Steve Kennelly; .Della Prowse; Daniel Rumbold, Erica

Stafiord; Adrian Toovey; Peter Turnell, Andrew Goulstone; Debbie Highton (for Tim Powys);
Alexia Lucas

Also invited: Slaff representatives Myra Millon and Peter Brown

Richard Sheldrake

Andrew Dean (Building & Engineering Services), Peter Blore (Asset Support

Services} and Peter Lawrence (Asset Strategy)
Tony Heffernan

Apologies: Tim Powys

Agenda ‘ :
1. Updates from working teams Steve / Pete / Andy
{ Tim { Adrian
2, Update on people/change management £rica / Daniel
- Change Management Workshop/s :
3. Update from project manager Kevin
- Communications Plan
- Risk Asgessment
- Library
- Aquaria
4. Staff report .Myra / Peter
5. Human Resources topics All '
6. Staff Meeting 20 October All -
7. Review action list (see attached) All

Next meeting(s) - 27 October 9:30 - 11:30am

- Late October/early November Extraordinary
meeting to discuss list of staff issues and concerns

- 3 November 9:30 - 11:30am
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MEETING Cronulla Relocation Working Group Meeting 7

DATETIME Thursday 20 October 2011 LOGATION Cronulla Main Conference Room
8.30 to 10:30 am

ATTENDEES Geoff Allan -~ Peter Tumell Peter Blore

' Kevin Cooper Adrian Toovey Peter Lawrence
Alexia Lucas . Steve Kennelly Andrew Dean 2
Erica Stafford Andrew Goulstone 4 ?
Daniel Rumbold Mika Malkki :
Debbie Highton Peter Brown N
Myra Milton %

Apologies &« -
Della Prowse =N
Tim Powys & %\\jﬁ

PREPAREDEY | Alexia Lucas (8289 3922 or 0419 611 032) Ry,

RS
Outcome notes éf%
Introduction ‘ _ L W

Geoff Allan opened the meeting by introducing Mika Malkki, Peter Blore, Peter Lawrence and
Andrew Dean to the Working Group and provided a brief overview of their roles in the relocation.

1. Update from Working Teams *.%%
Steve Kennelly - Fisheries Research tegm leader®

The research Working Team has formed sméller groups to work on specific items such as library,
aquaria, boats, laboratories etc. The,teams are contlnu:ng to meet and will consider locations and
functions for each group in the reseaQP ranch Charles Gray will provide another report back to
Steve next week.

Kevin reported he had spoken with most of the research staff and met with about ¥4's of the
groups. He had also been dis ssmg records with these groups and a number of individuals have
raised special needs whlch w,glmeed to try and be accommodated.

Critical projects and pro;qu,tlmeframes in regard to the timing of the relocation was also discussed.
Peter Turnell - Qt‘::atlonal Fisheries and Licensing team leader

The Recreation‘aLM agement teams are continuing to have combined meetings which also
include the Commércial Fisheries Working Team. At the meeting on 13 October Pete updated the
group onfthe progress of the Working Group and made sure staff were aware of the department's
policies afd,procedures as discussed.

Pete informed the group that a large number of staff in Commercial and Recreational licensing
have stated that they are unlikely to relocate and Pete is concerned about this likely loss of
capacity. Mika commented that most of the staff in this group are second income eamers and
whilst there may be some transitional movers it was unlikely to be sufficient.

The Working Teams will meet again Friday 21 October.
Andrew Goulstone — Commercial Fisheries team leader

The Commercial Fisheries team is continuing to be included in ihe Recreational Working Team
meetings. Andy repeated Pete and Mika’s concern about the low number of staff indicating they
were willing or able to move.

Andrew highlighted that the independent review of Commercial Fisheries Management is likely to
have implications on how Commercial Fisheries are managed in the future and makes firming up
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roles and functions difficult to complete until the recommendations are received in March 2012,
Geoff noted that even under an ‘authority’ or ‘commission’ type governance model, there will still
be a need for fishery managers to undertake the policy development and industry consultation (ala
AFMA). Andrew also has a number of temporary staff whose contracts are coming to an end in the
next six.months {65

Debbie Highton for Tim Powys - Corporate Services team leader

Debbie reported that work is continuing on records and equipment, including reviewing
replacement schedules. The extra requirements created al existing sites as well new requirements
of new sites will need to be considered. Peter Blore reported that in the case of vehigles, the
current vehicles at Cronulla won't be transferred, rather they will be absorbed into other offices and
the receiving sites will be treated as new locations. The existence and need for specialist vehicles
was noted.

The larger restructure of Corporate Service is creating further uncertainty for staff. Kevin#"
commented that some Corporate Services functions are linked to the other functional ufijts afhd will
need to remain aligned. Other sections of corporate services e.g. records and IT have a‘ﬁﬁger
remit which includes other DPI sites and in the case of IT the whole of DTIRIS. Peter Lawrence
commented that any movement of staff to other Sydney metro locations neéds to be considered in
terms of the broader government policies e.g. a policy to move out of the QB'“Eﬁagverthe next 5
years. Any decisions to have staff remain in Sydney needs to be discg%seawﬁii;ﬁ“Peter Lawrence
and is likely to need DG and/or Ministerial approval. S

Kevin reported there are proposed solutions for about 60-70% of Corpora??e Services staff.

The Corporate Services Working Team will meet again Mondaﬁhgpctober.
Adrian Toovey — Marine Parks team leader : e

Adrian reported his Working Team met Tuesday 18 Qc;gber to run through the relocation
documents. This group will now meet weekly to wor l{‘?‘r\ﬁbé;gh the documents, functions and future
priorities/work of the unit. & )

% . . . .
Adrian reported that his group are facing a nﬁ‘@@er of other issues likely to impact on the relocation
including; temporary arrangements of staff, an ingreased Aquatic Reserve work load since the
move to DPI and removal of National Pg@@n ground support; newness to the fisheries agency,
. - . N 4 i . - sy
Marine park science audit underway and gncertainty about future priorities and work demands,
status of budget unknown; a numbper of statutory reviews currently on hold are due pending the

= _anfny,

audits findings. = “1j
Geoff Allan asked about the status of the Marine Parks Authority (MPA). Adrian reported that this is
the longest period the MRA had not met and that whilst he is trying to arrange a meeting it is

unlikely they will meet BefSte the audit is completed.

2 Staff report

Peter Brown repoited that staff are concerned that the WG meetings are not transparent and have
requested that the minutes of the meetings be provided to staff. The WG discussed the request
and all members Were happy to provide the minutes to staff. WG minutes from now on will be
providedgb staff in confidence via the intranet and should not be distributed to any external parties.

The minu?%“s have previously not been released due to privacy concerns however the WG agreed
that as long as no personal or private issues are included in the minutes they can be provided to
staff, Members of the Working Group agreed to carefully review draft minutes to ensure no private
information is released and to declare if something is not to be captured in the minutes.

ACTION: Minutes of Working Group meetings are to be provided to staff in confidence via the
intranel. :

Peter provided feedback from staff on the Change Management Pian. Staff see the Change
Management Plan as a key driver in the relocation process and in ensuring the fair treatment of

staff. The DPC guidelines on this document covers a number of issues currentiy concerning staff
and they would like to see this document completed in consultation with staff and the unions before
being signed off by the DG and Minister. Staff want this process completed prior to letters being

issued in February. Erica explained that the timeframes can not be adjusted and agreed that the
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S

- Kevin reported thatxthe

change management plan must be in place by February. Geoff reported that a meeting has been
arranged with the unions for next Thursday 27 October.

ACTION: Daniel and Erica to continue to work on the Change Management Plan, including
addressing staff feedback on the document.

- Kevin stated that he believes the timetable is workable and is committed to meeting the timeframe.

Kevin reported that the greatest chalienge is the large number of staff who have articulated that
they can't move. Kevin will continue to talk staff about their needs and address any conflicts that
arise within functional groups.

Peter stated that staff don't think the information about temporary staff and the relocation has been
sufficient. Daniel advised that staff should be directed to the guidelines about the appointment of
long term temporary staff to permanent positions provided in the latest PLC question and answer
document. Kevin agreed that long term temporary staff need to be identified now and that it is the

_ role of the Managers to put forward appropriate staff to be made permanent. This processfneeds to

be applied to all staff equally. g

ACTION: Working Team leaders to identify long term temporary staff suitable for g?rmanency from
the staff list. £

‘-v“

The entitlements of temporary staff was also discussed and information will be pro\nded to staff in
the next PLC Question and Answer document, Erica clarified that relocat n entitlements of
temporary staff is the same as permanent staff. The severance entitlements,| however are different
and requires a number of criteria to be fulfilled to be eligible. ;ﬁ‘%

A
Kevin asked about the entitlements of any staff relocating within the Sydney metro area. Erica
explained that excess employment status typically only ap Iés to moves of greater than 100 km's
and therefore voluntary redundancies do not apply to staff4vhcidon’t accept an offer to relocate
within Sydney metro. However there it is possible to presen?Cronulla as a special case and seek
approval from the DG and Minister, Staff who acgept a new location within Sydney may be entitled
in the short term {max 3 months} to have adg}tlonalxtravel fares covered. .

3 Update from People/change managé‘ﬁg‘ent (Daniel Rumbold/ Erica Stafford)

Daniel proposed that two Change Mana,
in the moming and one in the afternoon’
and reglstrat[on would be run by %{_

Sfhent workshops be held on Tuesday 8 November, one

3;; workshops would be held offsite probably in the CBD

Daniel also proposed that the followifig week, Tuesday 15 November other career support training
is scheduled, as identifi ed in the Change Management Workshops.

4, Update from p ject manager - Kevin Cooper

I;c‘,gmmumcat;ons plan is continuing to be updated and engagement with
external stakeho!ders%éds begun. Other progress includes the intranet site being conducted and an
application for,gn email address for staff and external stakeholders has been {odged

lerary Aqhaﬂa and laboratory working teams are up and running.

‘A qumbe; of staff are reporting special needs and Kevm is continuing to talk to staff about options

avallablé, Staff close to retirement (2 years) are a distinct special group that also need to be
identified and considered.

- Kevin has received some feedback that Managers are not getting information to staff.

Kevin raised the issue of the current injury reporting system and that it doesn't include near
misses. Once the relocation is underway a site plan will be required to protect everyone's safety
including contractors on site. This system should also include metal health and well being. Erica
agreed to provide some information to staff and managers on the signs of stress and other mental
health issues.
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ACTION: PLC to provide information about stress and signs of mental health issues on the intranet
for staff and Managers. :

5. Human Resources topics
Human.resources topics were not discusses ap g

had during the staff report and briefly in the update from People, Learning and Culture.

6. Staff Meeting 20 October 2011
Geoff confirmed the agenda for the staff meeting being held following the Working Group meeting.

7. Other Business

Peter Lawrence explained some of the logistics and govemment process to build and lease
buildings and timeframes around capital expenditure estimates, particulady for any constru%;g?i;@‘ﬁgat
Port Stephens. Peter also drew the group’s attention to other government policies which negd4é
be considered during the relocation, like the Sydney metro strategy. Peter will be in g_c_lgcussion with
Kevin and Working Team leaders about facilities required and options at each of thearéa%giving

locations identified. R‘%

&=

Peter Brown raised the heritage value of Cronulla and that this needs to befEonsidered in the
removal of facilities and closure of the site. It was agreed that further clalig:__, ,mb_;gﬁt the future use of
the site is needed to address this appropriately. Geoff stated that the futuréwuse of the site is being
led by the Ministers office. Q;f’" %,

8. Review Action list 22‘;"’
The progress made on action items is captured in the outs;_a‘“ﬁding action itemns document,

g B
X

i
g

e

Next meeting/s: ,
WG meeting - 27™ October (Kevin Cooper to chi .the meeting in Geoff's absence).
Meeting to address staff issues and concer_@é — To b& scheduled for 2™ week in November.

All day meetings to discuss and compile th’é‘ﬁ‘ﬁ%ﬂ relocation plan are likely to be scheduled for 10
and 17 November. ¥

i,

{6
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Draft Agenda

Excellence

Working Group Meeting #8

Thursday, 27 October 2011
9:30 - 10:30am

Dial in details: 1800 087 367, then, when prompted, dial 595707#

Decentralisation of the Cronulla Fisheries Research Centre of |

The Excegutive Meeting Room, Building 1 has been booked at Cronulla for WG members
oh site to meet face to face.

Participants:

Kevin Cooper (Chair);; Della Prowse; Daniel Rumbold, Erica Stafford; Adrian Toovey; Peter
Turnell; Andrew Goulstone; Debbie Highton (for Tim Powys); Alexta Lucas; Charles Gray (for
Steve Kennelly).

Also invited: Staff representative Myra Milton

Mika Malkki
Apologies:
Geoff Allan (Chair)
Tim Powys

Steve Kennelly
Peter Brown

Agenda
1. Change Management Plan All
2 List of Staff issues and concerns All
3. Human Resources topics All
4. | Updates from working teams Steve / Pete / Andy
! Tim / Adrian

5. Staff report Myra / Peter
6. Update on people/change management Erica f Daniel
7. Update from project manager Kevin -

- Library

- Aquaria
8. Review action list (see attached) All

Next meeting(s) — 3 November 2011 9:30 - 10:30am

- Late October/early November Extraordinary '

meeting to discuss fist of staff issues and concems
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NSW Primary
sovemment | INCUSEFIES

MEETING Cronulla Relocation Working Group Meeting 8

DATEMME Thursday 27 October 2011 | LOCATION Cronulla Executive Meeting
9.30 to 11:00am Room/ Teleconference

ATTENDEES Kevin Cooper Peter Tumnell
Alexia Lucas Mika Malkki .
Danief Rumbold . Adrlan Toovey _ . _gcﬁ
Debbie Highton Doug Ferrel (for Andrew Goulstone) W3S i
Myra Milton Charles Gray (for Steve Kennelly) =~ § %y

: Philip Gibbs A
. . _u ig-u

Apologies Tim Powys e fgde
Geoff Allan Peter Brown O
Erica Stafford Andrew Goulstone  ,~o= ©
Steve Kennelly R
.Della Prowse N

PREPAREOBY | Alexia Lucas (8289 3922 0r0419611032)  _ @+,

W
Outcome notes _ - .
introduction ' ' ’”:J,ﬁ’

Kevin Cooper opened the meeting and reported that he‘would chair the meeting in Geoff Allan's
absence. Phillip Gibbs was welcomed to the Working Group and will be included as a member for

future meetings. w ‘{ 8
Y. wg'
1. Change Management Plan e
Kevin reported that Geoff, Erica and Peter Brown were meeting with the PSA to discuss the

Cronuila relocation and in particular th% bﬁange Management Plan later today. As such not much

progress had been made on this documeni since last meeting to allow for the outcomes of the
meeting with the PSA to be con:g:d’éred and included. Kevin reported that over the next month it is
likely this plan will be firmed up-.considerably. Myra stated that staff continue o see this as an
essential document thatgeeds 1o be finalised before staff can move on to considering the details of
the relocation further and must be completed before February,

2. List of stéff Jssues and concerns

The list of staﬁ igsues and concerns collected by Peter Brown has been categorised by the
relevant segtion’ iof the Change Management Plan. Myra reported that this had been done in
consultatlonmﬂh staff and that staff had requested all answers be provided to them in writing. It
was neﬂerated that this list would be addressed at a special meeting of the Working Group. Kevin
state%that the scheduling of this meeting will depend on the outcomes of the PSA meeting. This
Jiét. ha?also ‘been attributed to people responsible and the group agreed that the answers should
be considered prior to the special meeting, including considering what questions have already
been answered.

3. Human resources topics

Daniel has organised two ‘Change Management Workshops' for Tuesday 8 November, Details of
the courses have been provided to Debbie and distributed to staff via the Cronulla newsletter,
Daniel will also place the course details on the intranet site, Following these workshops Danie! wil
organise furthertrammg, as relevant, o staff on Tuesday 15 November,

The working group discussed how to make internal and external job vacancies best available to
staff at Cronulla. Doug Ferrel pointed out the positions advertised in max Express, jobs NSW and
other sources are often not consistent. Myra requested that the DTIRIS agency as a whole be

OUTCOME NOTES PAGE 10F 3 é:




brought on board to advertise internally rather than externally, Kevin agreed to raise this point with
Geoff and see what could be done at an executive level to encourage this approach.

ACTION: Danief to inveétigate a more proactive mechanism to advertise positions to staff at

SroftHia

Daniei reported that they are starting to think about arranging site visits to the receiving locations.
Kevin recommended that the group visits are delayed until after the broad strategy is provided to
staff in late November, as then people will have a better idea about which site/s they should
investigate. However the point was made by both Daniel and Kevin that visits for individuals ¢an be
arranged on request whenever people are ready.

Kevin Cooper led a discussion on temporary staff. Kevin estimates there are about 50 temporgry
slaff members on site and has been having discussions with a number of these staff memberg. ™
From his discussions Kevin stressed that there are a range of differences and subtleties with &ach
staff members employment and these will need o continue to be handled on a case byitaseDasis.
Kevin stated that a majority of temporary staff members will have a strong case for pegmanency
with a length of service greater than two years or approaching two years during i, rélotation
project. Kevin stressed that it is the role of the Managers to assess work needs é‘ng funding for
positions and to be put forward appropriate staff to be made permanent. Doyg-asked what should
happen in the case of temporary staff contracis ending now or in the near fiitite’ Kevin reported

= e

that these should be handled in the same manner and be considered for'pefimanency if

appropriate. Adrian stressed that this was difficult to do with the budget stil unknown. Kevin stated
that cases should still be put forward for the execulive staff to decide ‘It-vas agreed that
consideration of permanency for long term temporary staff needs to:be applied across the board
and Managers need to ensure equity and manage staff perceptiofis. In talking to staff a number
have expressed that they will not move whilst these decisipﬁ“a!are not finalised until February it

provides opportunities and flexibility to other staff who can apd are willing to move.

. - % n.%-..
4, Staff Report ! B

L e A ) X .
A staff meeting was recently held regarding thé change management plan to explain how the list of
staff questions and concemns have been mapped 1o the relevant section of the change
management plan. This is covered more thoroughly in the Change Management plan item of the
agenda. .

Myra raised that post graduate stufie;n’ts_a"r}éiT group currently affected but not included in the
relocation. Kevin reported that heﬂwijf“follow this up with Charles Gray and was aware of some

students through his work on 1hé duaria. It was agreed that post graduate sfudents shourid be

added as a client group to‘xthlg:é communications plan and include students on and off site. Kevin
sfated that postgraduatqas_tggen'ts, especially those conducting research onsite will be considered
In terms of timing the reJ@gation with their research,

4 2y

5. Updat‘e;fi"ﬁ%n%Worklng Teams
Charles G,gafrg[ér Steve Kennelly - Fisheries Research team leader

P

Charles repdteg:that the Research Working Team has not met again. Kevin and Charles agreed
to meefon Tuesday 1 November fo discuss the research group further including the working teams -
for the-aqiiafia and the library. Charies has a number of staff members involved in the aquaria
grgup‘”?lgdt- is yet to find representatives for the library group. Kevin reported that he is meeting with
the'Library staff on Thursday 3 November. Doug commented he has a staff member which would

like to input to the library working team.

Charles reported that he is currently finalising a brief about long term temporary research staff and
will discuss this further with Kevin at their meeting. '

Adrian Toovey - Marine Parks team leader

Adrian met with Bill Talbot earlier in the week. The outcomes from their discussion will help
progress discussions with his Working Team at their meeting next week (3 November). The Marine
Parks science audit continues to provide challenges for Adrian's section and the relocation will
need to consider the timing of the audits recommendations.

Doug Ferrel for Andrew Goulstone — Commercial Fisheries team leader
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Doug reported that their group is in a similar position to Marine Parks in that the review of
Commercial Fisheries Management is also currentiy underway and may have functional|
implications, Andrew and Doug are in discussion about their representation on the Working Group
and.Doug may become the permanent member of the Working Group. The working teams have
met twice since the last Working Group meeting and there are an increased number of questions
being asked. Doug commented the focus of staff has shifted somewhat from Cronuila to wider
Sydney locations. ' . :

Peter Turnell - Recreational Fisheries and Licensing team leader

The Working Team will meet again with the Commercial Management Working Team on Friday 28
October if there is a need update all on relocation aspects or to discuss cross unit issues,
otherwise focus will be on having individual team meeting to identify and drill down to address
more specific issues. N

Peter will be meeting with Kevin and Geoff on Friday 4 November to discuss functions, qu‘ét}o%\"ﬁ
and options and scope the draft plan. Peter is planning to dedicate the week of the 7 Novertibier to
relocation issues before he goes on leave for 4 weeks. .

-

Kevin reiterated that the timing of the relocation will be considered in terms o{.\theﬁm‘i"_rkfoad and try
to avoid moving staff during peak work times. Kevin reported that posilions irnéw-locations are
likely to commence Spring/Summer 2012 and consideration can also be giyen,to time the move
with school terms e.g. the start of 2012 or start of 2013. =:‘"“:" ®

Debbie Highton for Tim Powys — Corporate Services team leader ’ ;{“w”'

Myra reported that the Corporate Services Working Team have not metagain and are still feeling
unsatisfied with the level of communication and inclusion from theiManagers. Debbie Highton was
happy to call a meeting for the following day, Friday 28 Octobet Atq)‘;ut felt she had limited information
to update the group on. It was agreed the meeting would still'be Useful to allow for issues and
questions to be raised as a group. Some of the issues with*Gorporate Services Managers has

been caused by this groups wider DTIRIS restructure.;ﬁgg,,fhé're is some uncertainty with reporting

N

lines. It was highlighted there are no temporary st‘zaff_m;the Corporate Services group.

r £ ‘...
6. Update from People/change managﬁpme}tp(Daniel Rumboldf Erica Stafford)
It was noted that a number of staff with compassionate or special needs had been talking to Daniel
and Kevin. Confidential case files had be’:eﬁ gstablished but will only be shared with the approval of
the affected staff member. LA

f TR . . ‘ ‘ Ly .
Other human resources issues wefe discussed in the item ‘Human resources topics’ early in the

=1

meeting. - o
. . ﬂetf‘_ b;h -
7. Update from project manager - Kevin Cooper

Kevin is continuing to: .,c‘?‘rg"oh the aquaria and library and he will be seeking input largely from
Charles Gray and;the Résearch Working Teams. The next issue to be tackled by Kevin will be

E)

laboratories apd"aga‘;‘n this will be done in consultation with the research groups. Shared assets

and resources e.q. bdats, trailers etc. are also on Kevin's list to consider.

Peter raige% Af izsue about internet access in Nowra that had been presented to him by staff.

_Kevin‘bg_s‘ discussed this with Peter Lawrence and is assured that appropriate internet access will
provided for staff who relocate to this site. At present there is only a few staff in this area but with

an4{ncfeased number of staff facilities and resources of this type will be upgraded to meet the
busih€ss needs of the unit and ensure staff can do their jobs effectively.

8. Review Action list

The progress made on action items is captured in the outstanding action items document.

Next meeting/s:

WG meeting — 3 November 8:30-10:30am

Meeting to address staff issues and concems — To be scheduled for 2™ week in November.

All day meelings 10 discuss and compile the draft relocation plan are likely to be scheduled for 10
and 17 November. ,
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Draft-Agenda

Excellence

Working. Group Meeting #9

Thursday, 3 November 2011
8:30 - 10:30am

Dial in details: 1800 087 367, then, when prompted, dial 595707#

The Excecutive Meeting Room, Buildin

on site to meet face fo face.

Participants:

- Geoff Alian (Chair); Kevin Cooper: Steve Kennelly;

Decentraliéation of the Cronulla Fisheries Research Centre of

g 1 has been booked at Cronulla for WG members

Della Prowse: Danlel Rumbold, Erica

Stafford; Adrian Toovey;, Debbie Highton (for Tim Powys); Mika Malkki (for Peter Turnell);
Alexia Lucas; Philip Gibbs’

Also invited: Staff representatives Myra Milton and Pefer Brown

Simon Kempson
Charles Gray
Doug Feirell

Apologies:
Tim Powys; Andrew Goulstone: Peter Turnell

Agenda

1.

Change Management Plan
- Article in The Leader

All

2, Industrial relations Simon Kempson

3. Human Resources topics Erica/Daniel/Simon
- Temporary staff T

4. List of Staff issues and concems All
- Meeting date TBC .

5. [Updates from working teams Steve / Pete / Andy

_ ) ‘ { Tim / Adrian

6. Staff report Myra / Peter

7. | Update from project manager Kevin

8. Update on people/change management Erica / Danie!

9. Review action list (see attached) All

10. | Next meeting(s) - 10 November 2011 9:30 - 10:30am '

- Late October)’early November Extraordinary -

meeting to discuss list of staff issues and concemns
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MEETING Cronulla Relocation Working Group Meeting 9
DATEMTIME Thursday 03 November 2011 | LocATioN Cronulla Executive Meeting
8.30 to 11:00am ' Room/ Teleconference
ATTENDEES Geoff Allan Steve Kennelly
Kevin Cooper . Mika Malkki
Alexia Lucas Adrian Toovey &7
Daniel Rumbold Doug Ferrell (for Andrew Goulstone) e
Erica Stafford Philip Gibbs S
Debbie Highton Simon Kempson _ =
Myra Milton
Peter Brown
Apologies
Della Prowse Charles Gray
Tim Powys Peter Turnell

Andrew Goulstone
PREPAREDEY | Alexia Lucas (8289 3922 or 0418 611 032) Y,

Outcome notes AR

1. Change Management Plan # “::*w
Geoff asked Simon Kempson, Director Industrial Relations to report on the progress made on the
Change Management Plan and meeting with'ft_'ﬁe,.«,P,SA last week. The PSA meefing involved
Shane O'Brien (PSA), three staff representaﬁ\/% ,"Simon Kempson, Erica Stafford and Geoff.
Simon stated that he is committed to getting the plan finalised in the next couple of weeks and
consulting with the PSA and staff repr_esén!gétives as per the Premier's guidelines. A number of
issues with the Change Managemerltxglah were identified at the PSA meeting including; some
editorial issues, the need to resolyélaarify key palicies such as managing excess employees, long
term temporary staff and emitleme‘ﬁ;? of staff transferring within the Sydney metro. The intention of
the February letters and the time®after receiving these letters that staff had to a decision was also
identified as an issue. Agréemedt was reached for regular meetings of the group (industrial
relations group) who participated at the PSA meeting to help address those concerns relating to
the Change ManagementPlan, The group does not take meeting minutes but this Is not unusual
for industrial rejations discussions/negotiations, Following that meeting the Change Management
Plan was updgtﬁd and will be presented to the industrial relations group and then back to the
Working Group* Simon Kempson stated that while the departrment has to consult with the Union
and staff Qﬁi%hbé'zplan, it does not have to incorporate all their wishes

7 F b

The 9&6?1(?:1‘;]' Group discussed in detail the process and forum in which the Change Management
Plap should be developed. There was concemn that the Working Group input was considered as .
secﬁ‘néary to the new industrial relations group. Geoff outlined the approach that will be taken; the
Change Management Plan will be developed first with the industrial refations consultation group,
but will not be finalised until the Working Group has had further opportunities for input. Itwas
noted all parties do not have to agree on the final Change Management Plan and that if an
agreement cannot be reached there are other processes that can be triggered to resolve these
matters. The group will meet weekly and aim to finalise their part/s of the plan in the next couple of
weeks, Once the unions have been duly consulted and the Change Management Plan updated, it

- OUTCOME NOTES _ PAGE 1 OF 4 ‘QC)




The staff representatives on the working group expressed strong reservations about the proposal
to develop the Change Management Plan in another forum to the Working Group. The staff
expressed the strong view that the Change Management Plan should be seen as the _

UOCUMETIL UG e oie

ACTION: The Change Management Plan will come back to the Working Group for further
development and consideration after consultation with the induslrial relations group.

The industrial relations consultation group will deal with all industrial issues i.e, entitlements’u_ a‘niéfl}
awards under the regulation. Their initia] pricrity will be to deal with the Change Manageme{ﬁt«lf ’lan
but the group will continue to be available to deal with any other industrial retations issués if they
arise. ' S T

Simon committed to ahswering the industrial refations related staff questions@iﬁio__gfvstated that it
is likely that a number of these will be answered by the Change Managemen£ Rian but where
additional responses are required they will also be provided. Simon stated-histobjective is to

= ‘."‘Ex .

provide definitive answers to staff. £
£E
2. Industrial relations et
This agenda item was covered in the above discussions. 4 “‘m,,
. . €7,
3. Human resources topics = o

Peter Brown raised an issue related fo the entitlements on%‘ejérance pay for long term temporary
staff members. Peter stated that some staff membe[srﬁaggbe'e'n provided incorrect advice related

different it is under the new legis.;‘laiqiéh;.‘With a number of long term temporary staff on site this has

obvicus implications. Geoff statedeijﬁat a policy change. was not likely to be possible but-supported
making long term temporary Ls-tagf\permanent in the locations where possible,
*

P

wi

ACTION: The Changg. I@?S‘"a_gement Plan fo clearly outline the severance entitlements of
temporary and permanént.employees. '
£ %

Kevin outlinegﬁ?]e current known breakdown of staff on site by employment type and length of
service for ggfﬁgjbraw staff members. Kevin highlighted that the spread is not even across the
different bratiches, Including individuals with special needs, some areas are therefore more
affect_id ;hati*others. Kevin reporied he has spoken with 64 staff,

S A

B LR
Si%oht,gutlined the sections of the Public Service Act that allow for long term temporary staff to be
mé“d,evap'ermanent as Section 31 and Section 19 of the Act. Simon stressed that it is not easy to
make peocple permanent and that a number of conditions/criteria need to be met. In Simon's
opinion there is only a small number of staff who would be eligible under Section 31. To be eligible
for Section19 a staff member must have: ‘

* served atleast 2 years of continuous service with the department

* been merit selected to the position being made permanent
= ongoing work (this will be at the new location}

a

ongoing funding for the position

Simen said recruitment action for non merit selected positions may be possible under a closed
recruitment process only open to Cronulla staff. Erica pointed out that appoinlment to positions
vacated as part of the relocation won't be able to be advertised until the individual occupying the

QUTCOME NOTES PAGE 2 OF 4 _20



position has formally rejected the offer in the February letter. It was acknowledged by the group
that here are a number of temporary contracts expiring soon and Geoff requested that these be
considered with respect to the relocation and anticipated changes in operation resulting from the
change, .

ACTION: The guidelines for making long term temporary staff permanent to be provided fo staff.

ACTION: Working Team leaders to continue to review their staff lists and identify/put forward fong
term temporary staff eligibie for permanency.

ACTION: Working Team leaders to review their staff fists and identify temporary contracts expiring
before February 2012 and propose options consistent with relocation.

Some staff members are starting to visit the proposed receiving locations. Peter Brown enquired
about the entitiements of staff when visiting new locations. It was clarified that group travel "4
organised by the department will be organised and all costs covered. Simon Kempson exp _a"lné“d
that it is not until staff have accepted a positioning the new location that they become’ trahsfefred
- officers’ and are entitled to any reimbursement or leave to do with relocation. Sirnon,llighljg%ted
that there are no formal guidelines for individuals to make trips to receiving sites liefb[.,e.“lhis time in
the legislation. The Working Grou p discussed trips made before officers actugllyég'_c'}"ept a position
in the new tocation. Approval for these trips need to be obtained as for norn;aj‘étrfé\_lel through TAPS
with manager approval. The standard entitlements and restrictions for trave] theh apply for
example only the costs to the empioyee are covered and costs incurred‘b{a-spouse isn't.

. ey

ACTION: Simon Kempson and Daniel will draft an email to staff outlf fn§ ‘the process for visits fo
receiving sites and what staff should do if théy have already visited a Site. This information will also
be included in the Change Management Plan. Yl *

Geoff reported he had been made aware of a case of bullying and harassment of a staff member in
relation to the refocation. Geoft strongly advised the W_Gflc:)qga'ss on to staff that any inappropriate
behaviour will not be tolerated. Geoff impressed upop, the group that all staff have a responsibility
to report this type of behaviour and that staff nee 146, cQntinue to support each other in the
decisions they make, L

E o w

4. Listof staff issues and concerns, T o
Simon relterated that he is committed fo ﬁ) Sviding answers to the staff questions and concerns

related to industrial relations issues. Aﬁdt_hejr nmeeting of the industrial relations consultation group
was scheduled for Wednesday 16 November 1:00 - 4:00pm to discuss the Change Management
Plan and review and answer any‘rqma"ining staff questions and concerns on the list. Following the
Working Group Meeting on Th.ufsgéy 17 November a meeting dedicated to answering the list of

staff questions and concefns'is also scheduled.
i

5. Update from Wo‘ﬂ(iﬁg Teams

Steve Kennel!yf-é'Fjiheries Research team teader

Steve had;}ﬂ_ régfe the meeting early so no update from this group was provided.
Debbigg:!_ig"]:}:f‘&*h for Tim Powys — Corporate Services team leader .
Corpdrate:Services met last Friday and will continue to meet every fortnight. Debbie reported that

leé i§§ﬁ:i_ﬁn*the process of following up with a number of managers and that communications with staff
are:generally improving. Debbie reported that Peter Blore visited his staff on Monday of this week.

Debbie stated that a few staff have been enquiring about courses to update their resume and
interview skills, including requesting some one-on-one support. Erica suggested that staff attend

.the training provided and that extra assistance can be provided as follow up. Daniel offered fo
provide some one-on-one assistance to people and encouraged Debbie to advise staff to contact
him. Debbie aiso reported to the group that her immediate reports in Admin will be engaged in a
skills audit. This option has also been extended to all Corporate Services staff on site.

Adrian Toovey - Marine Parks team leader

Adrian’s group are meeting today, following this meeting and will include Kevin Cooper. Adrian,
Geoff and Bill Talbot will also be meeting tomorrow to discuss the draft relocation plan further.

Mika Malkki for Peter Turnell - Recreational Fisheries and Licensing team leader

OUTCOME NOTES ) PAGE 3QF 4 )



Several of the working teams met Friday 28 October to 9o aver some individual work area issues,
Kevin Cooper attended a group meeting with staff from the Fisheries Business Service area

providing an opportunity for staff {o discuss specific group issues. Further group meetings are

UTTSIUET A0 i d VIEW 10 Zi{¢ls D 11N

Doug Ferrel for Andrew Goulstone ~ Commercjal Fisheries team leader

The Commercial Fisheries Working Team has not met in its entirety since the last WG meeting
and.had to rescheduie a meeting dué to the availability of Andy and catch up on their progress.
Doug and Andy will be meeting with Kevin to also discuss the draft plan. ’

6. Staff Report . -

Myra reported that it is positive to have some further certainty going forward. In follow up to her

email Myra asked what was being done about ensuring positions within DTIRIS were adveﬂi%:g.-
i ‘are

internally and being made available to Cronulla staff. Erica replied that where she and Daujer‘ re
aware of an intention to advertise positions she can approach the convenors prior to rna_grg}'t-rgént

£} :Lr;g :
7. Update from People/change management {Daniel Rumbolg{w Erica Stafford
This agenda item was covered in discussions had under an e@arlrigp@genda item, ‘Human
Resources topics’ ' _ ‘%;“, °

‘ L
8. Update from project manager - Kevin Cooper.~_ 3
Kevin has ground truthed the staff list and the number of Btaf?:at the Cronulia site to be relocated
currently sits at 138. Kevin has spoken with 64 of thésgdtaff members.

s A
&
Kevin updated the group on the status of the;Ope?;}a’}tion Plan, Communications Plan and risk
assessment, ' By -
m).

[3

Kevin informed the group he was meefiin;ﬁmwitln the library staff later in the day.
AP

Geoff and Kevin will be meeting*;gm_;"?rcfw with each of the Working Team leaders to share
information gathered and develop the draft relocation plan for each functional area. Some areas of
Corporate Services and Adn’én”s group are the only groups left not to be assigned a location.

hi']

%
% Review Action[jsf" *
The progress qué on action items is captured in the outstanding action items document.
a8, _

Next meetingf;;‘
WG megt.iﬁ‘tﬁfj‘ﬁ%f‘Novemper 8:30-10:30am (teleconference)
Hq’;___._i«:_}a 17 November 8:30-10:30am (face to face)
Mefeffﬁg to address staffissues and concerns — 17-November (following WG meeting)
Indﬁ’s'tﬁial relations meeting/s - 3 November 11:30am
- 16 November 1:00 pm - 4.00pm

All day meeting/s to discuss and compile the draft relocation plan — to be scheduled

CUTCCOME NOTES PAGE 4 OF 4 : )



- Draft Aﬁenda

Decentralisation of the Cronulla Fisheries Research Centre of
Excellence

Working Group Meeting #10

Thursday, 10 November 2011
9:30 - 10:30am

Dial in detalls: 1800 087 367, then, when prompted, dial 595707#

The Excecutive Meeting Room, Building 1 has been booked at Cronulia for W members
on site to meet face 1o face. '

Participants:

Geoff Allan (Chair); Kavin Cooper; Steve Kennelly; Delia .Prowse; Daniel Rumbold, Erica
Stafford; Adrian Toovey: Debbie Highton (for Tim Powys); Mika Malkki (for Peter Turnell);
. Alexia Lucas

Also invited: Staff representative Peter Brown

"t

Charles Gray
Doug Ferrell
Apologles:
Tim Powys; Myra Milton, Philip Gibbs
Agenda
1. Change _Management Plan o : ‘Geoff
2, Human Resources topics Erica/Daniel
- Temporary staff
List of Staff issues and concerns ' All
Updates from working teams: | Steve / Pete / Andy
/ Tim / Adrian
5, Staff report ' ' Myra / Peter
6. Update from project manager Kevin
7. Update on people/change management . | Erica / Daniei
Review action iist (see attached) All
Next meeting(s) - 17 November 2011 9:30 — 12:30 (WG
meeting and meeting to consider answers to list of staff
questions and concems)

=Y
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MEETING Cronulla Relocation Working Group Meeting 10’
DATETIME Thursday 10 November 2011 | LocATioN Cronulla Executive Meeting
9.30 to 11:00am Room/ Teleconference
ATTENDEES Geoff Allan Steve Kennelly
Kevin Cocper Charles Gray
Alexia Lucas Andrew Goulstone
Danie! Rumbold Mika Malkki
Erica Stafford Adrian Toovey
Peter Brown Doug Ferreli
Debbie Highton Peter Turmell
Apologies
Della Prowse e
Tim Powys €%
Myra Milton R
Philip Gibbs i
PREPAREDBY | Alexia Lucas (8289 3922 or 0419 611 032) Ry,
Jfﬂ i
Outcome notes %%%
. &
1. Human Resources Topics

Daniel reported that two resilience workshops had been held on Tuesday 8 November and was
interested in feedback from staff. Debbie Rrovided some comments on the courses, she stated that
they needed to be more interactive as théf€uwas too much reliance on the handbook provided.
Debbie also said that some of the i‘gformg‘tiéfﬁjwas overly simplistic and needed to be better
tailored to the specifics of the Cronu{l% relocation. it was ‘also noted that no evaluation forms were

provided on the day. o

ACTION: Daniel! to follow up o;%feedback from courses and work with the facilitator to address the
comments made and upds le the next round of courses being run.

A one day job seekinﬁ“sgjjjs"workshop has been arranged for Tuesday 15 November at Caringhah
tradies and information has been distributed to staff. People Learning and Culture are also
proposing to run another two resilience training workshops on Thursday 17 November at 9am and
1pm at the sdme’location. '
Danieliseviewing the list of staff issues and concerns and-preparing answers in anticipation for
next %g'l"(-‘-aspecial meeting. '

% _
Daniel distributed a copy of the DPC's guidelines on temporary and casual employment. The
Working Group agreed this was a useful document but that the guidelines are often open to
interpretation and that the official department (DPI) interpretation is what's really important. This
type of more specific information will be included in the Change Management Plan. Danis! drew
the groups attention to section 1.13 which outlines the guidelines on ‘appointment of long-term
employees to officer positions’. It was suggested that a link to this document is provided on the
intranet site as well as a one page summary of the official department interpretation.

ACTION: Daniel to arrange a summary document and link to DPC guidelines to be added fo the
intranet site. '

The entitlement of staff to visit receiving sites was discussed and Daniel stated this information will
be included in the updated Change Management Plan. In addition Erica and Daniel are working to
have the entitlement of staff visits and a summary of the award distributed to staff ahead of the

OUTCOME NOTES ‘ PAGE 1 OF 4




completion of the Change Mainagement Plan. it was reiterated to the group that staff wishing to
visit sites now had three options:

1) Visit as an ‘authorised trip’ with travel request lodged in TAPS and approved by Manager,
and/or '

i-Rartake-n-a-grounvisifa e mramc o

department, and/or
iii) Once officially appointed to a position in a new location, visit under the entitlements of
the transferred officer award.

Kevin stated that wbs codes are still being established to cover relocation costs and in the
meantime Managers should keep records of related relocation costs incurred to enable
reimbursement.

Daniel informed the group that he has prepared a handout regarding health and wellbeingﬁﬁé?lg '
support options available. Alexia raised that information on the signs to look for had also be®h
requested and Kevin stated he had a very good cantact that could assist Danie| in including this
type of information into the document. Wk

: @
ACTION: Danief wil distribute the handout to the Working Group and this infor?ﬁ%tion on the
intranet site. f‘%’

remaining needed more specific answers which was difficult to provi{é"’u.:ﬁntii the Change
Management Plan is finalised. Ryt

ACTION: Daniel fo issue a new FAQ documeht once the Change Managerment Plan is finalised.
2. Staff Report : N
P )

Geoff mentioned a memo Myra Milton sent outliningggpcern‘s‘"’about the process to deveiop the
Change Management Plan and questioned how tem@ﬁaw employees are considered. With
respect to the latter, Myra wrote: | gﬁv &}
"l do not agree that the Employment Protection Ré"ﬁ“ﬂl‘étion 2001 has any nexus with the Public Sector
Employment Act 2002 or the Managing Excess Employees directive. This regutation has been made under

include an employee of the Crown ithin the meaning of the Principal Act. The Principal Act means the
Industrial Arbitration Act 1040, | theré?’ege do not agree that these regulations apply to Temporary employees
in the service of the Crown, | rqq‘ﬁ"egt that the Department seeks legal advice on the issua as a matter or
urgency." W : o

Before the meeting; Geoff asked Simon Kempson to seek legal advice on the issue. Simon raised
the concemn with+he Department of Premier and Cabinet and they agreed with the following
response: Ay

]

& iy, . . 7
Th%Qeﬁé?;#ment does not contend that there is a nexus between the Public Sector Employment and

Manag}_ef:?“:é_qr_lf"qact 2002 and the Employment Protection Regulation 2001. The Department belleves that the

intent & a@é'—‘v?}ords in the current Managing Excess Employees policy is to provide a severance payment
entittement to eligible temporary employees equivalent to that which is provided for under the Employment
Pratection Regulation 2001, If the Department were to accept the interpretation being made by you then it is
arguable that public service temporary employees are not entitted to any severance payments and this is

clearly not what is intended under the Managing Excess Employees Policy.”

Peter Brown reiterated that staff are still unhappy about the process to develop the Change
Management Plan presented at last weeks meeting. Staff are awaiting Shane O'Brien from the
PSA to return from leave to provide advice on how best to proceed.

Peter aéked whether a business case was orwas not prepared for the Cronulla relocation as there
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that there are approximately 15 staff members significantly affecteq by the bhange in legislation
(i.e. have >7 years of service). It was agreed that Kevin would work individually with people infihis
group to try to find acceptabie outcomes. @E‘ii}

private or commercial sector that there is no obligation to make the position pegmanent. Peter
Turnell asked what frust money’ is classified as. ‘ ;

ACTION: Danjef to ask Simon Kempson to Pprovide an exact deﬁnfﬁognﬂpf ‘non NSW Government

4

Sources’ and whether the DPC circular applies to tryst funded positior\rgﬁ

&
3. Update from Project Manager - Kevin Cooper % .
Kevin reported that he has now spoken with ~80 out of 128 staif members on site. Kevin stated
that issues for temporary staff are 3 continuing focus as Well as a number of staff with individuaj
specific industrial relations Issues and/or concerns. Q%,f

el
The library meeting last week went well and it ha§5b$en discussed that the library may move to
Port Stephens.

concern including, long term te@porary staff, changes to excess officer entittements, entitlements
of staff transferring within Sydnéy,metro. Geoff will report back to the Working Group at next weeks
meeting. : ! :

2

Peter Brown requq__sté%"*t hat all staff meetings’ be made g regular occurrence as previously stated.
Kevin agreed toﬁr’g_’anise a meeting the week of 21 November and to have meetings occur _
regularly which Geofhagreed to attend. Peter also requested that Kevin produce a highlights report
for staff, Kevin responded that the Operational Plan is provided for that purpose and is updated
fortnightly %?;c;kafvaﬂable on the intranet. :
Kevin repoﬁgd that he had received some feedback on the rigk assessment document byt that
n(gjfgqffgput Was required. Peter Brown stated that he had some feedback to be provided.

% y

4. Update from Working Teams

progressing the options identified. Charles also reported that the Working Team meeting with
Kevin was also very productive and had increased staff's understanding of the issues, options and
approach being taken. Charles is Planning to meet with his senior staff to finalise the plan and wijl
then discuss this with Kevin before arranging a full staff meeting towards the end of next week to
get wider input on what is being proposed.

‘Next Tuesday Charles is visiting Coffs Harbour and will meet with the Nationa| Marine'Science
Centre. Charles wij| also catch up with Andrew Goulstone,
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Charles also reported that he has a number of staff interested in visiting the relocation sites.

Peter Turnell — Recreational Fisheries and Licensing Team Leader

-

Be-B5:-la Ok ey r-iiia =1 LT ET 2l Futl2 e G T Py b ey

definition of the trust money as previously discussed is extremely important to his section. Peter
reported that he and Mika are compiling a brief to outline the proposals put forward by their-
different functional groups. The brief will include the pros and cons of the different aptions and will
include cost/benefit information.

Debbie Highton for Tim Powys — Corporate Services Team Leader

Debbie met recently with the administration group and the Corporate Services group will meet
tomorrow. Kevin highlighted that there fs still some concern with this group about ongoing jobs and
that this rumour needs to be dispelled. : g\x 3

Debbie stated that there is some concern about the location and distance of positior:q,'s“*tt;at may be

offered in Sydney. Some locations being discussed would add significant travel timé“{fg.sﬁositions

with no option for entitlements if refused. Peter Brown stated that this is a wider staff concern, with

a number of staff limited in the distance they can travel. 3‘%&;—%

~~, Adrian Toovey — Marine Parks and Conservation Team Leader & 1%,

') Adrian’s working team met last Thursday (3 November) to prepare somé*décumentation to address
the terms of reference of the Working Group. Kevin Cooper and Geoff Allan attended part of the
meeting.

. Andrew Goulstone — Commercial Fisheries Team Lea%é’“
Andrew reported that staff in his unit are having major cha Bnges considering relocating to Coffs
Harbour and that he is concerned about the impact gn-qzsewicé delivery and corporate memory if a
large number of staff can’t or won't relocate. This grqqli_p:‘stherefore is lodging a submission fo remain
in Sydney and is unlikely to consider other optiShs until a decision on this preferred option is
provided. A working team meeting is schedufedi&f"?tomorrow, which Kevin will also attend. Andrew

highlighted the competing demands on his tim&ith the Fisheries review currently underway.

5. Update from Peoplelchangeéjﬁ‘agagement (Daniel Rumbold/ Erica Stafford
This agenda item was covered i discUssions had under an earlier agenda item, 'Human
Resources topics’ I

6. Review Action ggﬁ,&
The progress made,qgé%tiég items is captured in the outstanding action items document.

i v
\\_/

Next meetingi’z: _

Industrial Reléjégns Group Meeting - 16 November 1:00 pm - 4:00pm

WG Cror_:ulla R\eﬁ‘ocation Meeting - 17 November 8:30-10:00 am (face to face)
WG S{;%%Meeting to address list of staff issues and concerns — 17 November (10:00am-

3,

12:30pf) o
Alf day meeting/s to discuss and compile the draft relocation plan — to be scheduled

OUTCOME NOTES . PAGE4OF 4 "QQ



{In Archive} Message

Geoff Allan

to: ‘

#5ite All Fisheries sites - Exec Approval Regquired

11/06/2011 11:45 M

Bee:

Richard Sheldrake, Phil Anguetil, Renata Brooks, Regina Fogarty, Philip
Wright, Bruce Christie, Della Prowse, "Erica Stafford", adrian.toovey

Show Details

Archive: This message is being viewed in an archive.

Dear all
Major changes in Primary Industries and relocation of staff from Cronulla

I wanted to email all our fisheries staff about the recent restructure of
Primary Industries and decision to close Cronulla and relocate staff. The
restructure consolidates our changes to bring all fisheries functions back
under a single Branch. I believe this has some great advantages for
fisheries staff and for our stakeholders. I look forward to working with
everyone as Acting Executive Director to help ensure this change improves
the way we work and how we communicate our work to our stakeholders, As
part of the restructure, George Davey is retiring as Deputy
Director-General and I want to acknowledge his contribution to figheries
during his tenure. George has worked closely with many stakeholders from
industry and is very well regarded. George has also been a great mentor
to me over the last couple of months and I am grateful for his help.

We had a meeting at Port S$tephens on Monday and Tuesday this week with
research, compliance and management staff and I want to thank everyone who
came for the great work you do, for your enthusiasm for fisheries and for
your desire to work together to make a positive difference.

The restructure and our fisheries meeting were overshadowed by the
announcement on Thursday to relocate staff at Cronulla. That decision was
announced yesterday by the Deputy-Premier and Minister Regicnal
Infrastructure and Services, Andrew Stoner, and the Minister for Primary
Industries, Katrina Hodgkinscn and communicated first to staff on site at
Cronulla by Dr Richard Sheldrake and myself. Della Prowse and Erica
Stafferd from Corporate Services (Finance Strategy and Operations) were on
hand to discuss corporate issues.

The decision was made to help deliver the Government election promise to
decentralise services; the Decade of Decenstralisation Strategy. It is
part of the strategy to help reinvigorate regional NSW and ensure
government services are concentrated in areas where stakeholders are
located.

Dr Sheldrake has given an undertaking that this move is not aimed at
deleting positions. Even so, I understand that this announcement 1s very
upsetting for many of our staff at Cronulla and that it will affect all
cur staff within Fisheries. Everyone has a connection to the Cronulla
site. I understand the disruption and personal concern this might cause
many people.

I want to repeat the commitment both Richard and I gave on Thursday that
we will work as hard as possible to consider individual circumstances when
implementing the relocation. I will be leading a working party made up of
representatives from Fisheries, Finance, Strategy & Operations and People,
Learning & Culture will oversee this transition. That team will seek

<3




input from all the work units affected. This working party will also take

O

TITOTAUCUUTL tiTe- Teed s UL GUvVeI e L aid CHoSe 0T ou T S Uit ehET e WE Will
attempt to do whatever we can to make the transition as smooth as
possible. _

I also know that for some people, the move will present opportunities.-
The new locations for the staff are Coffs Harbour, Port Stephens and
Nowra. The physical move will be managed by Kevin Cooper. Kevin has a

huge amount of experience in managing large relocations of staff. BHis aim

is to work as hard as possible to achieve the best outcomes for staff and
our organisation.

As you know our new fisheries branch includes:

o Commercial fisheries management

C Recreational & indigenous fisheries management and licensing

¢ Aquaculture, conservation and marine parks

o Fisheries research

¢ Fisheries compliance

In general terms, commercial fisheries management is to be located on the

north cecast at Coffs Harbour, Recreational & indigenous fisheries to Nowra
and fisheries research at Port Stephens. Fisheries compliance is already
decentralised. Within these general intentions, there will be
opportunities to modify the structure of some work units and there may be
compelling reasons to some locate staff at different locations from their
colleagues. -Integrating research and management, commercial,
conservation, recreation and marine parks is a high priority, as we
discussed at cur Port Stephens meeting. As I said, we will seek input
from staff to try to ensure this relocation works for as many people as
possible and improves ocur ability toc do our job. :

I look forward to working with you all.

Best regards, Geoff

Dr Geoff Allan [ A/Executive Director, Fisheries | Centre’ Director, Port
Stephens Fisheries Institute | Primary Industries | NSW Department of
Trade & Investment, Regional Infrastructure & Services | Port Stephens
Fisheries Institute | Locked Bag 1 | Nelson Bay | NSW 2315 T: 02 49163909
I F: 02 49821107 | M: 0419185510 | E: GeOff.Allan@industry.nsw.gov.au

W: www.industry.nsw.gov.ao | www.dpi.nsw.gov.au | wWWww.was.org |
www.aquaculturewithoutfrontiers.org .
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