CVCU Response to Questions on Notice from the Select Committee

Select Comm |ttee on the Closure or DOWHSIZI"Q of Corrective
- Services NSW Facllltles ‘
Supplementary questions on notice from the Committee'.

" Clarence Valley Community Unions .

- 1, What lessons should the Govemment Ieam from the Grafton Correction Centre downsrzlng
! exercise?

2. Is your organisation aware of any involvement or advocacy from the Minuster for the North
Coast on behalf of Grafton during the Correction Centre downsizing?

3. Has your organisation had any contact with the Mlnlster for the North Coast regardlng the
Correction Centre downsizing?

4. What involvement do you think the. Minister for the North Coast should have had regardlng
the Grafton Correction Centre downsizing?

S. Has your organisation had any contact with the Deputy Premier regardmg the Correctmn
. Centre downsizing?

6. What involvement do you thmk the Deputy Premier should have had regardlng the Grafton
- Correction Centre downsizing?

7. Many submissions to the inquiry talk about a fallure of communication and consultatlun by
the Government. What does your organisation consider to be the levet of communication

and consultatuon requiredinan exerr:lse such as the downsnzmg of the Grafton Correction
Centre?

8. Your submission provides some detait on the need for Community Impact Statements Do
you think a-Community impact Statemerit should be publicly available and in what
circumstances do you think they should not be made public? -

9. Are you aware of any Rural impact Statemerit being completed for the Grafton Correctaon ‘
Centre downsizing? Do you think the Rural Impact Statement completed for the Grafton
Correction Centre downsizing should be made public? - E
10. Can you detail the types of sefvices and skill-sets that are now being lost to the Grafton
community because of the downsmng of the correctton oentre? IFor example hanrdressers,
‘teachers, nurses) ~ : :

Ans‘wers

1. What Iessons should the Government learn frorn the Grafton Correction Centre downslzlng
exercise?

. There are two main points | feel are paramount in answering this questlon, Consultatton and
Community impact statements
1. Consult. o g
| think this campaign to Save Grafton Gaol has really demonstrated the need for Govemments to

" consuit with the affected parties. Right from the very start when the decision was released, the-

Unions call as was ours from Clarence Valtey Caommunity Unions {CVCU) was to hit the pause button,
-sit down and talk. We can fix this, we can achieve all that you want to achiéve and if not we wilt help
" youcloseit. Ithink the public anger, media coverage and now this upper house enquurv is the result
of a distinct fack of consultation. AII of this could have been avmded if there had of been proper o
consultation

2. Community Impact statements
The public anger and lack of consultation around the dec{sicm to ctose Grafton Gaol has |Ilustrated
- the importance of a formalised community impact assessment. Asl| referred to in my original
written submission, and as argued by Unions NSW, | belleve proper consultatlon should occur in the
form of community impact statements. :

o
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The Communlty im pact statements wouldlshould !nvu[ve extensive consultatlon with all community
members and consider the broad impact that a declsion around the closure of a gaol has on the
7 commumtv in whlch itis su:uated

‘2.1s vour organisation aware ofanv lrwolvement or advocacv from the Mlnister forthe North
Coast on behalf of Grafton during the Correction Centre downsizing?

3. Has your organisation had any contact with the Mmlster for the North Coast regardmg the
Correctlon Centre downstzing?

Questions 2 and 3 can be answered together .

- Firstly, the minister for the North Coast was contacted on Saturdav 7 July 2012 and advised of our

concerns and his assistance was requested. The request was for the pause button to be pressed and
" totakk

i.am not aware of anv advocacy from the Mlmster for the North Coast i ln respect of thls There was
certamly no medla reports to my. knowledge

4, What mvolvomont do you think the Minister for the North Coast shou!d have had regarding '
the Grafton Correctlon Centre downsizlng?

‘The Minlster for the North Coast should have been a central figure in this decnsmn Why have a
minister for the North Coast and not have this person asa centrai figure in any decision of the
. magnltude of this one.

- There was no mformatlon or e\ndence that the Mmlster forthe. North Coast’s communicated with

' the Minister of Justice to any degree on this decision. There is also no evidence or Informatlon of
any communlcatien or collaboration between these two departments aimed at ensuring the best
outcome for the region. | befieve that communication/colaboration between these two

o departments and public statements demonstratmg this would have been appropriate

~ Asstated in our evidence the wages _cut alone from Grafton Gaol isin the vicinity of 8 millian doltars
and with economist estimating that every dollar coming into a community shoutd be times by a
factor of between Sand 7, thisisa huge economic loss not just for Grafton but for the region as a’
whole : } )

The presentation by Terry Watson tﬂhich was tendered durii"lg our etridence clearly dictates that this
North Coast area is a high needs area and we cannot afford an economic hit of these proportions.

5. Has your organisatton had any contact with the Deputy Premier regarding the Correctlon
"Centre downsizing?

6. What involvement do you think tlle Deputy Premler should have had regardlng the Gra&on
: cnrrectlon Centre downsizing? :

_Quest!ans 5 and63 con be answered together

The Deputy Premier was actualiy the acting Prerhler at the time this decision was released, and was
at the meeting on Friday 6 July 2012 between the Minister for Corrective Service The Honourable
Greg Smith and representatives from- Unlons and the Grafton Commumty

/
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Request were made from both community and union representatwes that the proposed downsizing
be put.on hold to allow all parties to come up with a workable. proposal as an alternative to the

~ closure of Grafton Gacl. The Minister for Correctlve Services refused to conSIder any other proposal
as did the acting Premler ’

Of note the Deputy Prem'ler walked out of the meeting before it was complete.

The Deputy Premier was also invited to attend the Community Rally in Grafton on Tuesday 10 Juiv
© 2012 through his office where he could have addressed the community-to explain the rationale
behind the decislon ‘The Deputv Premier declmed ta attend cutmg other nommmnents

l thought the National Party represented the people of the bush.

o in answermg Questtons 2t06it appears that there is some blame being apportioned to members of

Parilament. This is not the aim of CVCU we are not playing the blame game We woutd like th:s
decision to downsize Grafton Gaol Reversed o

- 7. Many subnnssions to the Inquirv talk about a failure of eommunlcaﬁon end eonsultation by
the Government, What does your organisation consider to be the level of eommunlcetlon :
-and wnsultation requlred in an exercise such as the downsizlng of the Grafton Correction
Centre? - .

It came out during evidence in Grafton that ft takes S ueam of planning to conSt’ruct and commlssion
a new Gaol, why then is it that we can annaunce we are closing one and within 2 weeks expect that
itbe completed and shut or down s:zed | think this saysit alt. ' :

. Cutsof this magnitude run deep in communities like oms, therefore the tevel of communicatlon and
consultation should be proportionate :

" The written s_ubm:ssuen of behalf of CVCU outlines our stance on this subject. it may sound fike | am
repeating myself but | believe the use of community impact statements would provide the
‘ approprfate level of communicatlon'and consultation with affected parties. .

: Surely Govemments would be better able to make rational and reasonable declsmns with properly ‘
completed community impact statements, providing details on the real |rnpact of such decisions on’
varlous sections of the affected communltieslregsons .

. 8. Your submlssron provides some detail on the need for Communlty Impa:t Statements. Do
'you think a Community Impact Statement should be publicly available and in whet
circumstances do you think they should not be made publir.? .

Yes they shouid and in all cifcumstance. We area Democracy, are we not. It is |mportant thatthe
. community has access to this information. S :

And yes it should be a matter of public record so that the community can assess the merits by which
a decision has been made. This would ensure transparency in Govemment Decisions and the
methodologv they are applying to these declsions : . .
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Currentlv Rural Communltles Impact Statements that are made to Cabinet for major proposed
changes to government agencies in rural NSW are not made public. As a consequence, | and others
have speculated as to whether these statements have been conducted arid to what level of detail
_ they are completed in. :

. 9.Are vou aware of'a'ny Rural Impact Statemient belng completed for the Grafton Correction
Centre downsizing? Do you think the Rural Impact Statement completed for the Grafton
Correetuon Centre downsizing should be made publuc?

We are ceftainiy not aware that any rural Impact stai:ement was completed, there have been no
discussions or rumours of any impact statement baing completed. - If ane has been completed firstly -
I'd be interested in the date it was mmpleted and yes, it should be @ matter of public record so that
the communitv can assess the merits of the impact statement

Through conversatlons | have had | can confirm that Clarence Valley Communlty Unlons, Unions
NSW and the Public Sector Association were not consultéd for the purposes of a rural impact
statement. | also believe our local Mayor and business council were not consulted for the purposes
- of a rural impact statement : : .

10. Can you detall the types of services and skill-sets that are now being lost to the Grafton
. community heoluse of the dewnsuing of the corroction eentre? {For example hairdressers,
. teachers. nurses} - :

- Inour oral-evidenc'e, information was provided in this area. ‘ '

- 1 believe that Grafton will see a number of prison officers and ex-employees of the gaol mave out of
‘the area. As a result we will lose their expertise, as-wel! as that of their partners. At this time it is
difficult to know exactly what skills wilt be fost. | hel!eve that tarne will tell thls story for us. [ do
believe however that this loss will he signiﬁcant : -

. COMMENT:

in evidence we were qtlestioned about the Aboriginal Legal Service supporting the devisions. An-
.article appeared in the Daily Examiner Newspaper on 9 August 2012, | think supports the oral
evidence we gave and provides further detail on the effects this decision is having.

‘.

g O
_Tony King ,)
. Chairperson CVCU

‘9 February 2013



