WorkCover NSW - Workplace Fatalities Response Flowchart

Immediate advice to: Dir SDG OHSD:
GM, OHSD; GM, CGD; CEO;
Dir Legal; Dir Communications; Dir SPG

Both the police officer and the inspector who
attend the scene of the fatality are to evaluate at
the time the roles and responsibilities of each
agency as per the protocol executed by the
respective Ministers on 22 January 2004. The
intention is for each agency to resolve who will
lead the investigation process and co operate in
the conduct of the respective investigations. If the
investigation process points to serious and blatant
disregard of a defendant's duties to the deceased,
the Police are to refer a brief of evidence to the
DPP for consideration in accordance with the
protocol.
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Notification of fatality
received by WorkCover

v

WorkCover Inspector/s
immediately allocated to case,
and WorkCover Counselling and
Liaison Coordinator notified.

v

Within 2 working days preliminary
report of incident completed by
Inspector & sent electronically to
Director, Legal Group, Liaison
Coordinator.

Within 7 working days the
WorkCover Counselling
and Liaison Coordinator
contacts the family and
their needs for counselling
and support services are
assessed, as is their desire
for information regarding
the investigation, claims
and prosecution process.
Based on this assessment
the family may be referred
to appropriate services,
given information regarding
the above processes and
sent the WorkCover fatality
publication.
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Director Legal Group advised of death and
name of Inspector & relevant details.

Report received in Legal Group.
Solicitor in Criminal Law Practice
Group allocated matter by Director

Inspector contacts & updates
Counselling and Liaison Co-
ordinator on status of case.

v
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Dedicated Solicitor establishes contact —
e  Counselling and Liaison Coordinator
e  Coroner’s office

Dedicated Solicitor contacts
Inspector within 24 hours to discuss
investigation and evidence obtained
and to be obtained.

As appropriate, Counselling
and Liaison Coordinator to
contact and update family.
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Within 5 working days or such period as appropriate,
statement & other relevant material/documents sent to
Legal Group, Dedicated Solicitor.

v

Briefing note to GMs ~ [€————— o

Case Conference with Inspector and team co-ordinator
organised within 5 working days
Evidence evaluated — issue of further evidence

discussed.

e Issue of prosecution under Crimes Act 1900
discussed.

e  Further case conference date set (no later than
2 weeks).

Issue of whether
Coronial inquest to
take place to be
monitored and
Counselling and

v

Liaison Coordinator to

prosecution

Case Conference process continues (every 2 weeks)
with a view to ensuring evidence sufficient to justify

be advised.

v

Counselling and
Liaison Coordinator

Director Legal Group to
provide monthly reports on
status of all matters to CEO /
GMs / Liaison Coordinator

Goal: Within 2 months or when all evidence is available,
determine whether prosecution to be commenced.
(Elements of offence to be established by evidence)

available to
communicate and
update the family as
required. Contact with

the family made by

NB: In the event of a Coronial inquest taking place, WorkCover will appear. WorkCover will ensure that
relevant limitation for periods prescribed by the OH & S legislation for prosecution of offences are not
prejudiced by the evidence of the inquest. Any decision by the DPP on maiters referred for consideration will
generally await the conclusion of the inquest and the publication of the Coroner’s findings.

Coordinator for the
preparation (following
conviction and if
desired).of a victims
impact statement.




