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欢迎  

(Welcome) 

Presentation 

6 February  



2009 Productivity Commission findings 

Y2000-2008 entry 
of corporates & on 
line competition 
stimulated the 
market 

2 



3 

 $14,948   $15,124   $14,574  

 $4,623   $4,856   $5,545  

 $597   $447   $402  
 $20,168M   $20,428M   $20,520M  

2011 2012 2013
Bookmakers Face to Face Off-course Bookmakers (Corporates)

Totalizator TotalTAB Turnobet 

1. Stagnant Australian 
wagering market 
 
2. Competition includes 
IPL, sports, overseas 
(unregulated) operators.  
 
3. The concern is 
stagnant market plus 
market share movement 
erodes returns to racing 
and the states 
 
4. The market needs 
stimulation as a whole 

Fast forward Y2011-2013 - FLAT WAGERING MARKET- 
 

TAB Turnover 



 
We need Market Stimulation  for a bigger Pie  

 
 
 
 

Little point targeting corporate returns as consumers  
drive the market, any move probably regressive :- 

 
 Strength of Racefields/ Corporates payments is they provide a direct performance 

based return consistent with competition policy.   
 They have stimulated the consumer demand previously through innovation, any 

impact on their competitiveness has the high risk of regression to pre their entry 
especially given heightened exposure of sports betting, overseas IPL and overseas 
markets  

 Removing Cap on Gross Margin model ; the margins on greyhounds are healthy 
(GRNSW media release), the concept is supported by corporates, it is earnings 
incremental for greyhound racing, the cap doesn’t exist in other states, its removal 
will support greyhound racing, its win/win for all and supported 
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Within that Market, Greyhounds are Tenacious – mitigating 
thoroughbred losses on state tax base 
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NSW Budget 

NSW TAB $M 
Greyhounds 
up 4% 
mitigating 
other code 
losses 
 
 
 
 
State budget 
forecasting 
5% decline 
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1. Collins put forward evidence that the 
Government Privatisation did not achieve 
documented objectives for sustainability of 
racing , insufficient due diligence 
 

2. Minister no longer wants to make decisions, 
sacks our board, then the roles are blurred.  
Magin goes to the negotiations but says he 
didn’t sign off –SO GOES LIKE THIS, DO YOU 
ACCEPT X%, YEH WE ACCEPT Y% UNDER A 
PROCESS AS PER DR KAYES QUESTIONING 
YESTERDAY THAT SHOWS NO DUE DILIGENCE, 
FORGETS TO MENTION THE BIT ABOUT 99 YRS 
AND NO MEANINGFUL REVIEW THEN SIGNS IT. 
SCOTT ADVISE AND WILL TESTIFY GBOTA DID 
NOT SEE THE DOCUMENT RE THE 99 YEARS 

 
3. The Government appointed board didn’t deliver 
documented needs of the sidelined industry. Scott’s 
evidence provides further to my submission :- 

 
i. Expectation of good faith working together to 

grow overall wagering with cost of extra 
meetings shared not documented adequately 
 

ii. 15 year review mechanism not what understood 
to be 

 
 

We are performing well, but have the greatest exposure to flat wagering,  
The background to it is a shambles 
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A COP OUT TO SAY IT WAS  
ALL THE INDUSTRYS FAULT 
AND THIS BOARD WAS 
REGULATORY ONLY, THEN 
WHY THIS :- 1998 ANNUAL 
REPORT  
 
CLEARLY THE LINES WERE 
BLURRED, THE MINISTER 
DECIDED TO DISTANCE 
HIMSELF BY APPOINTING HIS 
OWN BOARD, THAT BOARD 
PROVES INCOMPETENT ON 
REGULATORY (ICAC) AND 
DENIES ANY COMMERCIAL 
RESPONSIBILITY 
AT A MINIMUM WE HAVE A 
SIGNIFICANT GOVERNMENT 
CONTRIBUTION, OUR 
PROPOSITION IS THEREFORE 
PLEASE HELP US FIX IT. 
PLEASE SHOW CHARACTER 
AND GOOD FAITH IN THE 
HARDWORKING 
GREYHOUND PEOPLE 
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-STATUTORY BOARD 
-CONTROL AND DIRECTION OF MINISTER 
-MINISTER SACKED OUR BOARD 
-REPLACED WITH HIS OWN PUBLIC SERVANTS – INCOMPETENT ON 
REGULATORY PER ICAC 
-A MESS ON COMMERCIAL WHO KNOWS WHO WAS RESPONSIBLE 
ACT AS ABOVE SAYS THE MINISTER. NO POWER TO DELEGATE SIGN OFF 
 
THE MINISTER AND SUBSEQUENT MINISTERS WASHED THEIR HANDS OF 
US – THE GOVERNMENT CLEARLY HAS HAD A MAJOR CONTRIBUTION 
 
-  
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• Not what the industry 
understood it to be. Industry did 
not understand it was a 99 year 
agreement including Magin who 
signed it 
 

• The GRA Annual reports show 
Magin’s board didn’t understand 
it.  Board members of time saying 
same thing (Wheeler).  Scott 
saying the CEO had them 
sidelined. 
 

• Differs to Victorian mechanism 
which aligned Victoria closer to 
market in Y12, another function 
of the privatisation process  
 

• Also QLD review underway 
appears to provide more 
opportunities- further flaws in 
the original government 
Privatization process 
 

• Its all a shambles at a  
    minimum there’s at a 
minimum gov’t contribution 

 
 



Further, in real terms the RDA/Intercode appears to be Broken Down  with Greyhounds the 
Oppressed Party 
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RDA states codes to 
maximise total wagering and 
yet the two mechanisms to 
do it have been nullified :–  
 
1. Competition –this was 
legislated out by the 
Government as per the 
exercise overleaf, yet 
 
2. THE INTENDED GOOD 
FAITH HAS FAILED:- The 
Business & Strategy 
Committee has broken down 
(Scott evidence). Doesn’t 
even meet. NO GOOD FAITH 
 
Same solicitor acted for all 
parties on the RDA, one of 
the two key documents 
 
IN OUR EYES , THIS DEED HAS 
FALLEN OVER ON ALL 
COUNTS AND WE ARE 
OPPRESSED 
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COMPETITION LEGISLATED OUT OF THE ARRANGEMENTS BY GOVERNMENT 
, YET GOVERNMENT CLAIM IT IS COMMERCIAL AGREEMENT –  
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NO 
BAD 
PRESS 
?? 
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NO BAD 
PRESS ?? 



These broken down Deeds disincentivize performance 

 
• Without change, the only way to bring the ability to participate and derive income in line with 

Victoria is to be regressive, the analysis in submission is halving the industry..  If this produces say 
a $300M pa fall in wagering, the loses are $9M state taxes , horses lose $13M, we lose $2M which 
we probably save in efficiencies.  Plus dire socio and welfare consequences . This doesn’t make 
sense. 
 

• Investing FAILS under the arrangements; eg. hypothetical investment of $500,000 to translate form 
services from market leading ‘thedogs website’.  Return say $20M pa wagering stimulation being 
$3M pa wagering capital injection.  $1M racing and $600k state returns look like this:- 
 
 
 
 
 
 
 

• This causes inward looking management incentives.  Daily Telegraph submission 348. 
 

• Despite us being the growth product, and this ridiculous business model, the horses are provided 
the government fiscal stimulus being Randwick Grandstand and Autumn carnival 
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Greyhounds Harness Thoroughbreds State Wagering 

Taxes 

Investment ($500,000) 0 0 0 

Return–approx $130,000  $150,000  $720,000  $600,000  

Net Profit ($370,000) $150,000  $720,000  $600,000  



WAGERING ON RACING AND THE STATE TAX 
BASE IS AT HIGH RISK AND REQUIRES 

STIMULATION 

 

15 

Greyhounds are and can continue 
to be a substantial contributor but 
we need support because the bad 
deal is oppressive to us, we can’t 

even hold our own at the moment 



Greyhounds can contribute - to the opportunity of the century- GO CHINA !!! –  

 Tourism Australia “China currently contributes $3.8bn to the 
Australian tourism… It is forecast to grow between $7.4bn and 
$9.0bn by 2020.  There were half a million Chinese visitors to 
Australia in 2011. This number is estimated to grow to over 1 
million, by 2022” BCG :‘travel providers could develop 
differentiated products ‘bragging rights’ …. for the burgeoning 
segment of middle-class tourists emerging in China’s ….’.. 

 

 Wentworth Park - an outstanding location “bragging rights”.  We 
already know Asia is attracted to wagering and greyhound product 
(example, Trackside, current Chinese interest in greyhounds), Asian 
gaming/ wagering in Australia. 

 
 With reward aligned to return/performance, we can research and 

innovate new products at code level, to tackle competition from 
other gambling sources 
 

 ‘www.thedogs.com.au’ - a market leading form service & is readily 
positioned for investment into Asian translated form services 
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Victoria a firm Indicator that Intercode changes will act as stimulus for 
wagering – as Cameron said it would – Victoria is a live example ($’M) 
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 In Aug-12, Victorian 
review mechanism moved 
return to within 1.92% of 
market share (was 5.71% 
short). 

 
 The data indicates 

wagering  responds to 
Intercode alignment to 
market.  8% growth in 
Greyhounds.  Wagering on 
others not effected. 
Overall growth 1.5%. 
Good for everyone 
including government tax 
base 
 

 Victoria reinvesting in 
tracks and branding and 
Adoption etc, participants 
purchasing the high 
quality NSW dogs 



NSW GOV’T DIFFERENTIAL TAX RATES (NSW 19.11%, VIC 7.6%) 
 

• Fiscal stimulus via Randwick Grandstand and Autumn carnival – horses.   
 
• It is hard to understand why greyhounds do not at least have its market share 

of government support given:- 
 
– We are performing and the only ones doing so. 
– The socio-economic benefits across the regions. 
– Historically greyhounds is THE growth product 
– Currently greyhounds is THE growth product protecting the state tax base 
– Strong business case for the future eg. ‘Asia/ China’ 

 
• Our people and towns deserve the same opportunities to become 

professional trainers , to have participation cost levels in line with industry 
performance and to contribute economically to the state.  We are 
effectively subsidizing their participation/ hobby interests and breeding 
markets. They have a false economy and we have oppression 
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Cameron showed a long term solution is an alignment of 
performance and reward, now in place in  Victoria. Greene said to 
be pleased the codes entered negotiations, did not follow up, and 
is now with the horses.  
 



Submission 554 – Prizemoney Tab C 

• The Greyhound community literally run their kennels and enterprise 
on bare bones money, and considering the amount Greyhound racing 
is able to generate for the economy of NSW, it is staggering that for a 
TAB C meeting first prize is $540, second prize is $165 and Third prize 
is $80...Now consider your dog runs third, there has been over 
$50,000 bet on the race via TAB, corporate bookmakers all over 
Australia and at times in other 
 

• (costs more to get there let alone vet bills, good tucker, etc  
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Potential Solution – Cameron Intercode Changes 
blended with Government Support to benefit ALL 

 
 

     Step One - Intercode Reform:- 
 
Tier 1 – 50% of the Y2013 revenue base, paid on the basis of fixed percentages and reviewed each 3 years 

- protects infrastructure investment, recognises thoroughbreds as the higher base (as per Vic)  
Tier 2 – 50% of the Y2013 revenue base, paid market share / performance (as per Vic) 
Tier 3- Any increased revenues above the Y2013 base, could be paid at a weighting of 50% directly to that 
code and 50% at market share rate. In this manner, for example, with the $1M generated from the 
investment in the greyhounds translated form service, it would directly receive $500,000 and the other 

$500,000 based on market, providing further return. THIS ASPECT PROVIDES NSW A MORE COMPETITIVE 
MODEL THAN VICTORIA  
 
  
 
 
 
 
Step Two – Government differential as Productivity Package :- 
Differential taxes to support other two codes as a productivity mechanism, intended to reduce the state’s 

exposure over time. Should be conducted in conjunction with any other stimulus example Autumn 
carnival. Cap at $15M being the amount sought under the Joint Submission. 
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Greyhounds Harness Thoroughbreds State Wagering 

Taxes 

Investment ($500,000) 0 0 0 

Return–approx $600,000  $60,000  $340,000  $600,000  

Net Profit $100,000  $60,000  $340,000  $600,000  



Conclusion 
 

• Direct government contribution to the bad greyhound deal. Government 
should assist fix. There is enough evidence to say not only should government 
assist a significant contributor to the state of NSW but because at a minimum 
government contributed to the demise. 

 
• Retail wagering innovation stimulated the market but it is now flat again. 

 
• We need stimulation at code level, the current RDA / Intercode is broken down 

– NO GOOD FAITH NOR COMPETITION PRINCIPALS in existence 
 

• Innovation and alignment to performance is needed.  Cameron and the 
Productivity Commission say Intercode should have a recipe of competition/ 
reward for performance. Victoria has it and is going ahead. 

 
• The government is electing to support the horses, yet greyhounds:- 
 

– is the growth product, saving the state tax base 
– has plenty of opportunities from the Asian/Chinese tourism boom and 

globalisation/ technological opportunities.  We can be our ‘bragging rights’ 
for Sydney, the extra differentiator 

– Yet the participants and country towns supporting it are oppressed, we 
can’t support what we have.  
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Contributions & References 
• Special thanks Historic Research & Inspiration John Tracey 

 
Information Sources:- 
 
• Wagering data - Australian Racing Board Fact Books, 

http://www.australianracingboard.com.au/ 
 

• http://www.businessspectator.com.au/article/2014/1/6/china/middle-kingdoms-australian- 
frontier?utm_source=exact&utm_medium=email&utm_content=544806&utm_campaign=kgb&modapt= 

• http://www.austrade.gov.au/Tourism/Tourism-and-business/T-QUAL/Grants/Strategic/Project-Welcoming-Chinese 
 

Photos 

• Page 1 Chinatown and page 11 Chinese celebrations- with permission of Destination New South Wales 
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