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appendix 1: Leichhardt 2025+ – Planning Terms

Community Strategic 
Plan

A Community Strategic Plan identifies the community’s main priorities and aspirations for 
the future. The Plan should be developed and delivered as a partnership between council, 
state agencies, community groups and individuals and addresses a broad range of issues that 
are relevant to the whole community. Each council must develop and endorse a Community 
Strategic Plan, on behalf of its LGA.

Vision A statement that embodies imaginative insight and statesmanlike foresight and encourages 
community and council ownership and a sense of common purpose. The vision for the LGA 
assists people to focus on wider issues and aspirations for the community and to get in touch 
with the values and priorities that underpin the way forward

Quadruple Bottom 
Line / Key Service Areas 

A Community Strategic Plan must address social, environmental, economic and civic leadership 
issues in an integrated manner. This approach is generally referred to as ‘the quadruple bottom 
line’ (QBL). In this Plan Key Service Areas group items that the council and the community want 
to consider under key headings to ensure there is an adequate range of activity for each QBL 
element. Key Service Areas provide a focus for future directions.

Goals Goals are the object of ambition or effort for each Key Service Area

Objectives Objectives are the things that define more specifically what the long term vision will look like

Strategies Strategies describe how the objectives will be achieved and which areas need to be focused on.

Progress Indicators Provide milestones in achieving the Goals and Objectives. They identify how success is defined  
in terms of making progress toward strategic goals. 
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Resourcing Strategy A council must have a long term Resourcing Strategy for the provision of resources required 
to implement the strategies established by the Community Strategic Plan that the council is 
responsible for. The Resourcing Strategy is a critical link when it comes to translating strategic 
objectives into actions The Long Term Financial Plan, Asset Management Strategy and Plan, and 
Workforce Management Strategy are all part of the Resourcing Strategy

Long Term  
Financial Plan

The Long Term Financial Plan provides the mechanism for testing the long term community 
aspirations and goals against financial realities over the next ten years. It is also where the 
council and the community may decide what resources councils need to influence and work 
with other parties so that they might deliver on responsibilities.

Asset Management 
Policy, Strategy and 
Plan

An Asset Management Strategy outlines how the Local Government’s asset portfolio will: Meet 
the service delivery needs of its communities into the future; Enable their Asset Management 
Policy to be achieved; and Ensure that asset management is established as part of the Local 
Government’s plan for the future. Asset Management Plans define current levels of service and 
the processes Local Governments use to manage each of their asset classes.

Workforce 
Management Strategy

A Workforce Management Strategy must be developed to address the human resourcing 
requirements of a council’s Delivery Program and Annual Budget. An effective workforce 
strategy aims to provide the council with the people best able to inform its strategic direction 
develop innovative approaches to complex issues and deliver appropriate services effectively  
and efficiently.

Service Levels Service Levels define service quality for a particular activity ie roads, or service area ie public 
health and compliance, against which service performance may be measured.






