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Dear Ms Assoum 

Thank you for your email on 17 June 2024, in which you attached a transcript of our 

presentation on 3 June 2024. We have addressed the 4 supplementary questions 

noted in your email. Also, there was a matter raised at our presentation on 3 June 2024 

for which additional clarification was sought. Responses to these are provided below: 

Question 1 - What expenditure review processes are undertaken by your Council 

to ensure that the money taken in rates are being adequately spent? 

Each year Council officers present to our Councillors the anticipated budgets for all 

areas of council operations. These include the annual operational budget, the Works 

Improvement Program, the Domestic Waste Management budget and the Long Term 

Financial Plan. We do this through a special committee of Council (Budget Estimates 

committee) which comprises all Councillors, and meets from February to May each 

year. Our Councillors will typically consider a variety of financial matters at these 

meetings and ask many detailed questions. 

For expenditure that is funded through the rates that Council levies each year, the 

operational budgets identify the staffing requirements and other costs associated for 

those sections. The overall Council rates revenue is recorded within the finance 

budget. All operational budgets are funded through a mix of those rate revenues and 

other operational specific charges, e.g. entry fees within our aquatic and leisure 

centres. 

The draft budget that is presented to Councillors each year for consideration is a 

balanced budget. That is, Council plans for a balanced budget which means that we do 

not plan to achieve either a surplus or take out loans to provide for operational 

activities. 

Throughout a financial year, Council adheres to OLG guidelines and provides to our 

Councillors a status update as to the actual operational spend compared to budget. 

Council officers review where additional funds are required, i.e. contaminated land 

dean up and uses surpluses from operational savings to fund any unplanned 














