AYRES
SENSITIVE: NSW GOVERNMENT

Briefing for the Minister for Jobs, Investment, Tourism and Western <

Sydney: A5067290 Investment
Appointment of Senior Trade & Investment NSW | Nsw
Commissioner - Americas

Issue: A full recruitment process for the role of Senior Trade & Investment Commissioner (STIC) —

Americas has been undertaken, and a successful candidate identified.

Analysis: As part of the NSW Global strategy and revamp of the NSW international network, the
Government announced the intended appointment of STICs located in ASEAN (Singapore),
India/Middle-East and the Americas (New York). This is in addition to an Agent General role
in London and the recently appointed STIC in North Asia (Tokyo). NGS Global was
engaged to undertake the executive search for the STIC roles following the review of
proposals from three NSW Government approved suppliers.

Key reasons

« To notify the Minister of the outcome of the recruitment search for a STIC — Americas. The Premier,
Deputy Premier, and Treasurer will also be notified of the successful candidate

- Therole of STIC — Americas is a public service senior executive employed underthe Government
Sector Employment Act 2013 by the CEO of Investment NSW.

- After a full recruitment process, the successful candidate is Ms Jenny West — Deputy Secretary Trade &
International Group, Investment NSW.

The successful candidate was recommended by a recruitment panel comprised of:
o Ms Amy Brown — CEO Investment NSW
o The Hon. Warwick Smith AQO, independent member
o Mr Jim Betts — Secretary Department of Planning, Industry & Environment
o DrMarianne Broadbent, Managing Partner NGS Global

Financial or other impact
= All STIC roles are fully funded and budget approved through the Global NSW process.

Supporting information

List of attachments
- Attachment A - Americas Selection Panel Report - FINAL SIGNED - AUG 202

Recommendations and actions

« Note the selection of Ms Jenny West as the successful candidate for the STIC — Americas role.

= Note Investment NSW will liaise with the Minister’s office to offer a meeting between the Minister and
Ms West to discuss priorities for international trade and investment for NSW, prior to her relocation to
New York.
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FW: Recruitment Panels for STICs

From: Kristy Manton

To: Alexandra Engel

Cc: Lisa Braid

Date: Mon, 30 Aug 2021 13:18:00 +1000

This explains why | didn’t know. They were told not to tell us ha

From: Evelina Polura

Sent: Monday, 30 August 2021 1:16 PM

To: Kristy Manton

Cc: Jing Fu Alicia Kemp
Subject: FW: Recruitment Panels for STICs

The below explains the discrepancy between my records and Alex’s, although | am none the
wiser as to exactly who was on which panel in the end.

Evelina Polura | HR Business Partner

52 Martin Place, Sydney (enter via 127 Phillip Street)

investment.nsw.gov.au

Learn what to say at ruok.org.au

From: Marianne Broadbent

Sent: Monday, 30 August 2021 1:03 PM

To: Evelina Polura

Cc: Lynne Clements Alicia Kemp

Subject: Re: Recruitment Panels for STICs

Evelina, we provided that updated to Amy Brown and Alicia Kemp at week ago. Please ask them
for it as there were some other sensitivities on it also, and we were asked to send it to them
only.

One change was that it had the Sarah Hill’s name in instead of Tim Reardon’s for India / Middle
East. We expect that there had also been updates post the first draft we sent to do with
completion of assessments that Inv NSW organised. Thanks Marianne B

Sarah Hill CEO Western Parkand City Authority
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Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS * EUROPE + ASIA PACIFIC = AFRICA * MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy
Policy, which describes how we will use it, how we will protect it, and how long we will keep it.
If you do not agree with any part of the privacy policy, simply request that we remove your
information from our systems and we will do so.

From: Evelina Polura

Date: Monday, 30 August 2021 at 12:56 pm
To: Marianne Broadbent

cc: Lynne Clements

Subject: Recruitment Panels for STICs

Hi Marianne,

Could you please confirm whether the below are the correct attendees for each of these two

recruitment panels? This is what was in the selection reports you provided but it appears that
perhaps Tim Reardon was not on the India and Middle East panel, or perhaps was not able to

make some of the interviews, and that Sarah Hill took his place.

STIC ASEAN

Amy Brown - CEO Investment NSW

Tim Reardon — Secretary DPC

Warwick Smith — Independent Panel Member

(Additional member - Dr Marianne Broadbent — NGS Global)

STIC India and Middle East

Amy Brown — CEO Investment NSW

Tim Reardon — Secretary DPC

Warwick Smith — Independent Panel Member

(Additional member - Dr Marianne Broadbent — NGS Global)

If you are please able to confirm this as soon as possible it would be much appreciated.
Kind regards,

Evelina Polura | HR Business Partner

52 Martin Place, Sydney (enter via 127 Phillip Street)
GPO Box 5469, Sydney NSW 2001

investment.nsw.gov.au
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todaay Leamn what to say at ruok.org.au
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INSW.003.001.2586

FW: Singagore and India STICs

From: Kristy Manton

To: Nghia Nguyen-Le

Date: Thu, 14 Oct 2021 17:20:19 +1100

Attachments Minister Note - STIC ASEAN.zip (810.25 kB); Minister Note - STIC India-Middle
: East.zip (967.47 kB)

From: Evelina Polura

Sent: Thursday, 14 October 2021 5:18 PM

To: Alicia Kemp Kristy Manton
Subject: RE: Singapore and India STICs

Hi Alicia,

Please find attached the two packs for Minister Ayres for the ASEAN (Singapore) and India-
Middle East STICs.

We have included a few additional bits of information for each candidate (such as cover letter,
reference report, candidate report) but if these are not required as per Nghia’s message then
please feel free to remove them.

Please let myself or Kristy know if any questions or if anything further required.
Regards,
Evelina Polura | HR Business Partner

52 Martin Place, Sydney (enter via 127 Phillip Street)

GWd ney NSW 2001
M

| investmentnsw.gov.au

From: Kristy Manton

Sent: Thursday, 14 October 2021 1:35 PM

To: Alicia Kemp Evelina Polura
Subject: RE: Singapore and India STICs

Thanks Alicia, and no problem we are just getting the pack ready to send up to Amy for the
Minister

K

From: Alicia Kemp
Sent: Thursday, 14 October 2021 1:00 PM
To: Evelina Polura
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INSW.003.001.2587

Cc: Kristy Manton
Subject: RE: Singapore and India STICs

Hi both — signed copies attached.

The Minister wants us to set up the meetings so | am just waiting on Lorna to come back to me to
me with timings.

Alicia Kemp | Executive Assistant to Chief Executive Officer

Investment NSW
52 Martin Place, Sydney NSW 2000

| investment.nsw.gov.au

NSV! Irf‘\\sr\elatment

Investment NSW believes in ‘all roles fiex'. | work fiexibly. | am sending this message now because it's a good time for me,
but | don't expect that you will read, respond or action it outside of your own regular hours

My workdays are: Mon | Tues | Wed | Thurs

From: Evelina Polura

Sent: Thursday, 14 October 2021 10:46 AM

To: Alexandra Engel

Cc: Kristy Manton Alicia Kemp
Subject: FW: Singapore and India STICs

Hi Alex,

Based on Marianne Broadbent’s email below can you please confirm whether a finalised copy of
the selection panel report that has been signed off by all relevant parties for STIC Singapore and
India/Middle East is available and can be shared with us?

The attached latest versions are what | have — India/Middle East has no signatures and Singapore
missing Tim Reardon’s and Marianne Broadbent’s - but | can include these in the minister’s pack
for these two positions if no further updated ones are available?

Thanks and regards,
Evelina

Evelina Polura | HR Business Partner

52 Martin Place, Sydney (enter via 127 Phillip Street)

GPO Box 5469. Sydney NSW 2001
Mmm

| investmentnsw.gov.au

From: Marianne Broadbent
Sent: Wednesday, 13 October 2021 2:00 PM
To: Evelina Polura
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Cc: Lynne Clements Alicia Kemp
Subject: Re: Singapore and India STICs

Evelina — Amy has the final version and there was a level of sensitivity with this, so please seek
from her office. She and Alicia will understand why this is the case. | have signed the last version
I had and provided as requested. We not have, and never had had, access to the assessments
completed as that was all done by Inv NSW/NSW Treasury. Thanks much.

Marianne B

Dr Marnanne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE « ASIA PACIFIC + AFRICA « MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-giobal.com

Thank you for sending us your information. Please take a moment fo review our Privacy
Policy, which describes how we will use it, how we will protect it, and how long we will keep it.

If you do not agree with any part of the privacy policy, simply request that we remove your
information from our systems and we will do so.

From: Evelina Polura

Date: Wednesday, 13 October 2021 at 1:33 pm
To: Marianne Broadbent

Cc: Lynne Clements

Subject: Singapore and India STICs

Hi Marianne,

I believe Amy Brown may have contacted you in the last day or two to let you know that we are
going to proceed with the Singapore and India STIC recruitment processes with the current
preferred candidates, but please let me know if not the case.

| have been asked to put apack together for each role containing as much of the candidate
information as | have, and 1 think | have everything | need for both which includes the CV and
cover letter, reference report, candidate report with results of personality questionnaires and
those background checks that are already completed.

The only thing that | am missing is the finalised signed off selection panel report so if you have
this could you please send a copy and otherwise | will get this from Amy’s office.

Thanks in advance,

Evelina
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Cc: Kristy Manton
Subject: RE: Singapore and India STICs

Hi both — signed copies attached.

The Minister wants us to set up the meetings so | am just waiting on Lorna to come back to me to
me with timings.

Alicia Kemp | Executive Assistant to Chief Executive Officer

Investment NSW
52 Martin Place, Sydney NSW 2000

| investment.nsw.gov.au

NSW Ir?g\e,stment

Investment NSW believes in ‘all roles flex'. | work fiexibly. | am sending this message now because it's a good time for me,
but | don't expect that you will read, respond or action it outside of your own regular hours

My workdays are: Mon | Tues | Wed | Thurs

From: Evelina Polura

Sent: Thursday, 14 October 2021 10:46 AM

To: Alexandra Engel

Cc: Kristy Manton Alicia Kemp
Subject: FW: Singapore and India STICs

Hi Alex,

Based on Marianne Broadbent’s email below can you please confirm whether a finalised copy of
the selection panel report that has been signed off by all relevant parties for STIC Singapore and
India/Middle East is available and can be shared with us?

The attached latest versions are what | have — India/Middle East has no signatures and Singapore
missing Tim Reardon’s and Marianne Broadbent’s - but | can include these in the minister’s pack
for these two positions if no further updated ones are available?

Thanks and regards,

Evelina
Evelina Polura | HR Business Partner

52 Martin Place, Sydney (enter via 127 Phillip Street)

GPO Box 5469. Sydney NSW 2001
Mm

nvestment.nsw.gov.au

From: Marianne Broadbent
Sent: Wednesday, 13 October 2021 2:00 PM
To: Evelina Polura
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Cc: Lynne Clements Alicia Kemp
Subject: Re: Singapore and India STiCs

Evelina — Amy has the final version and there was a level of sensitivity with this, so please seek
from her office. She and Alicia will understand why this is the case. | have signed the last version
| had and provided as requested. We not have, and never had had, access to the assessments
completed as that was all done by Inv NSW/ NSW Treasury. Thanks much.

Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS * EUROPE - ASIA PACIFIC « AFRICA « MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy
Policy, which describes how we will use it, how we will protect it. and how long we will keep it.
If you do not agree with any part of the privacy policy, simply request that we remove your
information from our systems and we will do so.

From: Evelina Polura

Date: Wednesday, 13 October 2021 at 1:33 pm
To: Marianne Broadbent

Cc: Lynne Clements

Subject: Singapore and India STICs

Hi Marianne,

| believe Amy Brown may have contacted you in the last day or two to let you know that weare
going to proceed with the Singapore and India STIC recruitment processes with the current
preferred candidates, but please let me know if not the case.

| have been asked to put a pack together for each role containing as much of the candidate
information as I have, and | think | have everything | need for both which includes the Cv and
cover letter, reference report, candidate report with resuits of personality questionnaires and
those background checks that are already completed.

The only thing that | am missing is the finalised signed off selection panel report so if you have
this could you please send a copy and otherwise | will get this from Amy’s office.

Thanks in advance,

Evelina
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Evelina Polura | HR Business Partner

52 Martin Place, Sydney (enter via 127 Phillip Street)
GPO Box 5469. Sydney NSW 2001

[TESensitive

| investment.nsw.gov.au
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International Network and Trade & International Team

From: Kylie Bell

To: Ellen Choulman

Cc: Karla Lampe

Date: Tue, 07 Dec 2021 22:32:02 +1100

Attachments  Minister Ayres - International Strategy.pptx (2.37 MB); Trade and International Brief
: to Minister Ayres.docx (753.36 kB)

Hi Ellen

As discussed a quick summary of our STICs for you. | understand you spoke with Karla regarding
the status of the international network rollout. By way of update;

e North Asia (Tokyo) STIC Mike Newman - appointed July, departing for Tokyo on 13
January, pending Japanese visa noting travel restrictions into Japan and that quarantine
will be required on arrival. Mike has spent the past few months working from our Sydney
office doing meetings with Japanese and Korean investors / potential investors to
identify investment and reinvestment opportunities for NSW, as well as meeting with
NSW exporters with the potential to export to Japan and Korea. He has also conducted
regional travel ie Newcastle/ Hunter, to understand what he is promoting to Japanese
and Korean companies and has also travelled to Canberra to meet with DFAT leaders as
well as the Japanese and Korean Ambassadors to profile and communicate NSW
priorities. He has also delivered a significant number of external speaking engagements
to profile NSW priorities to North Asian investors, exporters and stakeholders.

UK & Europe STIC ( London) Stephen Cartwright — announced October, scheduled to
depart for London on 23 January (via Dubai Expo and a major DFAT organised conference
on Australian renewable investment opportunities in Berlin. Stephen has spent the past
few months meeting with UK and European investors / potential investors to identify
investment and reinvestment opportunities for NSW, as well as meeting with NSW
exporters with the potential to export to the UK and Europe. Also conducted regional
roadshows and travelled to Canberra and has had numerous speaking engagements
related to his UK, Europe and Israel portfolio.

e ASEAN STIC (Singapore) — final contract with candidate Andrew Parker now for signature,
announcement can be made prior to Christmas, expected to start April 22.

India & UAE STIC (Mumbai) - contract negotiations underway — final contract with
candidate for agreement, announcement can be made prior to Christmas and expected
to commence Q1 22.

Recruitment for North America (NY) and Greater China (Shanghai) STICs underway,
expected to commence Q2 22.

More broadly, we currently have 26 trade and investment resources based across the network,
and will have at least 30 staff contracted by year end. Expect to have the full 55 FTE operational
by the end of this financial year. Recruitment of NSW’s embedded staff in spoke locations is
heavily delayed due to capacity constraints experienced by our partner agency, Austrade who
have been slow to respond and action recruitment. 8 of the remaining 9 locations we plan to set
up in are to be based within Austrade — Washington, Santiago, Toronto, Kuala Lumpur,
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Bangalore, Beijing (to be replaced by Taipei), Paris and Frankfurt. We will have our hub office in
New York opened in March (we have a lease on a property in the Australian US Consulate and
the property is currently being refurbished.

The attached presentation includes the current status of the international network and strategy
(pg 3), as well as future growth of the network (pg 6) which is currently the subject of the mid-
year budget request for additional FTE as part of the creation of our new department.

KPIs
Slide 5 in the attached outlines the agreed KPIs the team will be working to

We can discuss tomorrow. | am attending the State and Territories senior trade officials meeting
which is being held all day tomorrow and hosted by the Commonwealth. In looking at the agenda
| can give you a call at about 1:30pm when we break for lunch.

Hope that is OK.

I have also attached the brief we shared with Minister Ayres on our team a few months ago as
well for your background reading.

Cheers
Kylie
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AYRES INSW.003.044.0444

From:
Sent:
To:
Subject:

Hi Kristy,

s e e AR T LTy =
Evelina Polura
Wednesday, 8 December 2021 14:15
Kristy Manton
RE: High level update for Lisa/Amy 8th Dec

Summary of updates for global expansion and offshore team below;

¢ Michael Page UK recruiting for London Director/Associate Director roles. AD — 4 interviews completed,
second stage meetings with TIC in London for candidates being arranged. Director - 2 interviews done, 1
more being arranged and second interview for preferred candidate scheduled for 20" December. Aiming for
Jan/Feb commencement for both roles. g

¢ Singapore Associate Director and Director recruitment commencing, briefed Michael Page on roles,

shared role descriptions and adverts being drafted. Advertising expected to commence this week.

¢ Mumbai - will start recruiting for Education role in coming weeks. Some candidates already identified
through previous process, internal recommendations and individuals reaching out.

» Briefed Michael Page Japan (with Mike Newman) to start recruitment process for Tokyo Director and
Associate Director roles. Recruitment was paused but has been given go ahead, instructed Michael Page to
proceed with advertising and conversations with potential candidates to test market reaction to March 2022
commencement date. Unable to employ directly until March 2022 due to entity and payroll establishment

timeframes.

¢ Regional Business Manager Singapore (previously called Office Manager) —. Interviewed 3 candidates, 2
progressed to second stage with one preferred. Role was paused and now re-started. Previously identified
preferred candidate has met with STIC ASEAN, been endorsed and reference checks done. Doing
background checks and workflow for contract.

e Austrade SLA addendum for Frankfurt, Paris, Washington and Bangalore finalised. Proceeding with
Washington and Bangalore recruitment through Austrade. Kuala Lumpur Director recruitment commencing
in coming weeks through Austrade.

(_ * Seoul Associate Director recruitment advert closed and candidates interviewed on 29" November. Preferred
candidate has been reference checked and Austrade completing security checks. Meeting with Kylie Bell

next week.

e Visa/ official passport issue for remaining STICs/AG ~ will confirm type of visa and passport on case by case
basis, KPMG Immigration being engaged to assist STICs with immigration/visa where required.

e Clare and Evelina worked with KPMG to investigate various offshore payroll options (exploring if preferred
option of a single global provider is feasible due to the small size and scope of our offshore footprint).
Obtained various global and boutique/local provider quotes, conducted deep dive for Global Network
Expansion team and TMF as a global provider was agreed. Contract and T&C discussions with TMF and legal
in final stages, brief ( with MSA and GSOW) being prepared to be work-flowed by early next week.

e lLeave management solutions for global network — received quote from GovConnect/Infosys for leave
management solution as external providers are cost prohibitive given the size of our population. Will be
reviewing scope and cost and discussing if budget available in the coming weeks. Automated leave approval
forms being developed in Salesforce to replace current paper approvals. Got demo of Edays solution this
week, partner of TMF and a lower cost and more efficient solution than Infosys, and now awaiting further
documentation from Edays to evaluate. ;
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e STIC ASEAN - preferred candidate identified. Contract and brief approved and signed by CEO and issued to
candidate. Candidate said he would returned signed contract on Thursday. Start date in April, mobilisation in
late June. :

e STIC India & Middle East - preferred candidate identified. Draft contract reviewed by candidate and
accepted, executed copy now being work-flowed for approval and CEO signature.

e STIC North Asia - working on Michael Newman's arrangements for mobilisation to Japan — now likely
relocating in January 2022, Meeting conducted with HSF, KPMG, Visalink and internal stakeholders to
discuss how visa and passport types influence tax, payroll and other obligations. KPMG to be engaged for
immigration/visa assistance.

e AgentGeneral ~due to relocate to UK on 23" Jan 2022.

e STIC Americas ~ NGS to re-commence search. NGS brief to focus on female candidates.

e Other North Asia/Korea role (Director) to be roaming role based from Sydney. Kylie and Kristy managing
transfer oappoimed to Associate Director level 11/12 for this. O

. m- TIC Europe ~ Contract signed and accepted. Targeting early 2022 start dateSpiyjvorking to
n

egotiate down his 6 month notice period) but if not be achievable will start in March. Background checks
completed from previous process with candidate.

Please let me know if any questions or any other detail required.

Regards,

Evelina Polura | HR Business Partner

Investment NSW

52 Martin Place, Sydney NSW 2000

Wsensitive | investment.nsw.gov.au

= Investment
NSW | Nsw ®

Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me, but | don’t expect that
you will read, respond or action it outside of your own regular hours.

My workdays are: Mon | Tues [ Wed | Thurs | Fri
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RE: Draft Media Release for STICs for MO

From Kristoff Clark
To: Karla Lampe Jennifer Lugsdin
Date: Wed, 08 Dec 2021 15:54:40 +1100

I don’t but Evalina has sent through to Jen

Kristoff Clark | Associate Director, Communications, Media & Engagement
Investment NSW

Level 9, 52 Martin Place, Sydney NSW 2000

l<ensitive | investment.nsw.gov.au

From: Karla Lampe
Sent: Wednesday, 8 December 2021 3:54 PM

To: Jennifer Lugsdin
Cc: Kristoff Clark
Subject: RE: Draft Media Release for STICs for MO

Kristoff | understand you have the burbs

From: Jennifer Lugsdin

Sent: Wednesday, 8 December 2021 3:32 PM

To: Karla Lampe

Cc: Kristoff Clark

Subject: FW: Draft Media Release for STICs for MO

Hi Karla

Vanessa mentioned there was a paragraph/blurb — high level — on the two appointments that
you (or someone in your team) would be able to provide me with please?

KC sent me the resumes
Thanks

Jen

From: Vanessa Grimm

Sent: Wednesday, 8 December 2021 1:49 PM

To: Kylie Bell Kristy Manton
Evelina Polura
Karla Lampe

Jennifer Lugsdin

Cc: Kiristoff Clark Lisa Braid

Subject: RE: Draft Media Release for STICs for MO
Thanks KB, the amazing KL, and KM are working with Jen. Suggest we have both in and request

MO hold until next week when Vish has signed and both are happy with their quotes? If ok with
everyone?
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@Jennifer Lugsdin as discussed, we will need to remind MO in strong language the draft release is
not to go out yet etc

Vanessa Grimm | Director of Communications, Media, Marketing & Engagement
Investment NSW

Level 9. 52 Martin Place, Sydney NSW 2000

iliSensitive | investment.nsw.gov.au

NSW | Lrl\g&?tment

Investment NSW believes in “all roles fiex’. | work fiexibly. | am sending this message now because it's a good time for me
but | don't expect that you will read, respond or action it outside of your own regular hours

My workdays are: Mon | Tues | Wed | Thurs | Fri

From: Kylie Bell

Sent: Wednesday, 8 December 2021 1:43 PM

To: Vanessa Grimm Kristy Manton
Evelina Polura
Karla Lampe

Cc: Kiristoff Clark Jennifer Lugsdin

Subject: Draft Media Release for STICs for MO
Hi all

Ithink Karla has provided some information — maybe to Jen? - on the ASEAN, India and ME trade
and investment opportunity for NSW.

Kristy or Evelina, do you have the half page summary on each candidate that NGS would have
produced that we can insert into the draft media release please. It would save the team having
to pick through their bios or linked in to create a narrative.

If you could pls shoot this across to the media team today (kinda urgently) that would help us
finalise the draft MR as the Minister’s office is chasing this.

Do we have a signed agreement yet from Andrew Parker? Vish is apparently happy with the
changes so would be good to understand if he intends to sign so we can get that ready as well.

We would need to send the MR(s) to them in advance of course for their sign off as well — so
anything we send must have draft stamped all over it. If Vish is going to take to long the Minister
may choose to do them separately. So good to understanding timing from a HR perspective so
we can plan for this if needed.

Thanks
K

Kylie Bell | Executive Director Trade & International

Investment NSW

Level 35, 52 Martin Place. Sydney NSW 2000

M | investment.nsw.gov.au
Executive Assistant | '
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NSW

| Investment
NSW

Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me,
but | don't expect that you will read, respond or action it outside of your own regular hours.

My workdays are: Mon | Tues | Wed | Thurs | Fri
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FW: REVISED STIC media release draft

From: Investment NSW Media
To: Vanessa Grimm Kristoff Clark
Felicity Nethery
Shae Mclaughlin
Benjamin Weir
Jennifer Lugsdin
Nikki Bradley
Duncan Farr
Karan Bawa

Date: Fri, 10 Dec 2021 10:26:54 +1100

Attachments Stuart Ayres med rel - NSW appoints ASEAN India and Middle East Trade
- Investment Commissioners v3.docx (98.53 kB)

From: Ellen Choulman )
Sent: Thursday, December 9. 2021 11:26:35 PM (UTC+00:00) Monrovia, Reykjavik
To: Kristoff Clark Sophie Hull

Cc: Vanessa Grimm Investment NSW Media
Anna Bull Kylie Bell

Subject: RE: REVISED STIC media release draft

One edit made — the Minister was keen for recruitment to be commenced/advertised this year,
which it is, so I've included some weasel words to put that beyond doubt. Otherwise, this is fine by
me. Will leave with Soph to finalise.

Ellen Choulman

Director of Policy

Office of the Hon. Stuart Ayres MP

Minister for Jobs, Investment, Tourism and Western Sydney
Minister for Trade and Industry

Sensitive

This message is intended for the addressee named and may contain confidential information. If you are not the intended
recipient, please delete it and notify the sender. Views expressed in this message are those of the individual sender, and
are not necessarily those of the office or the Minister.

From: Kristoff Clark
Sent: Friday, 10 December 2021 10:14 AM
To: Sophie Hull Ellen Choulman

Cc: Vanessa Grimm Investment NSW Media
Anna Bull Kylie Bell

Subject: REVISED STIC media release draft
Importance: High

Hi Sophie and Ellen,
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We understand the Minister has given feedback via Amy that he would like to say the remaining
recruitment would be finalised before the end of the year, however this is not the case as both
Americas and China will be Q1.

We have amended in the attached, and | have made minor tweaks to take an errant word out.

@Sophie Hull 'm not sure if you made any changes yesterday, but either send me your version
and | can cross-reference, or please could you use this updated version attached?

We need to keep in touch with Kylie to confirm when both candidates are ready to be
announced, as to the timing of this release — but we anticipate potentially Tuesday.

Kristoff Clark | Associate Director, Communications, Media & Engagement
Investment NSW
Level 9, 52 Martin Place, Sydney NSW 2000

| investment.nsw.gov.au
From: Anna Bull
Sent: Friday, 10 December 2021 9:30 AM
To: Ellen Choulman Kylie Bell
Sophie Hull Kristoff
Clark gov.au>
Cc: Vanessa Grimm Investment NSW Media

Subject: RE: STIC media release draft
Hi Ellen,
Yes that's right — we're still waiting for Vish to sign. We will keep you posted.

Many thanks,

Anna

Anna Bull | Associate Director - International Projects Office
Trade & International

Investment NSW

Level 9, 52 Martin Place, Sydney NSW 2000

m| | investment nsw.gov.au

NSW mgs\sltment

Investment NSW believes in ‘all roles flex’. | work fiexibly. | am sending this message now because it's a good time for me,
but | don't expect that you will read, respond or action it outside of your own regular hours

My workdays are: Mon | Tues | Wed | Thurs | Fri

From: Ellen Choulman

Sent: Friday, 10 December 2021 9:28 AM

To: Kylie Bell Sophie Hull
Kristoff Clark

Cc: Anna Bull Vanessa Grimm
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Investment NSW Media

Subject: RE: STIC media release draft

Thanks Kylie — the Minister is currently reviewing the med rel. Can | confirm we're still waiting on
Vish's signature (which is due to occur today)?

Ellen Choulman

Director of Policy

Office of the Hon. Stuart Ayres MP

Minister for Jobs, Investment, Tourism and Western Sydney
Minister for Trade and Industry

Sensitive

This message is intended for the addressee named and may contain confidential information. If you are nct the intended
recipient, please delete it and notify the sender. Views expressed in this message are those of the individual sender, and
are not necessarily those of the office or the Minister.

From: Kylie Bell

Sent: Friday, 10 December 2021 8:45 AM

To: Sophie Hull Kristoff Clark
Ellen Choulman

Cc: Anna Bull Vanessa Grimm
Investment NSW Media

Subject: RE: STIC media release draft

Hi all

Andrew has confirmed he is OK to review the MR today.

Pls let me know when | can share with both him and Vish so we are ready to go.

Cheers
K

From: Kylie Bell

Sent: Thursday, 9 December 2021 3:53 PM

To: Sophie Hull Kristoff Clark
Ellen Choulman

Cc: Anna Bull Vanessa Grimm
Investment NSW Media

Subject: RE: STIC media release draft
Thanks

I've just called Andrew Parker to advise we intend to send out a MR next Monday announcing his
appointment. When the Minister has said it is ‘good to go’ can you please shoot back to me so |
can share with Andrew and make sure he is comfortable with any quote please. | am doing the
same with Vish now and we are hoping to get his contract signed tomorrow in advance of the
announcement.
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Thanks all

K

From: Sophie Hull

Sent: Thursday, 9 December 2021 3:40 PM

Ta: Kristoff lark Kylie Bel

Ellen Choulman

Cc: Anna Bull Vanessa Grimm

Investment NSW Media

Subject: RE: STIC media release draft

Thanks all! it's with the Minister now.

From: Kristoff Clark
Sent: Thursday, 9 December 2021 3:32 PM

To: Kylie Bell Sophie Hull
EBllen Choulman
Cc: Anna Bull Vanessa Grimm

InvestmentNSW Media

Subject: RE: STIC media release draft
Suggest a tweak to the attached as | think order reads clearer.

My suggestion here.

Kristoff Clark | Associate Director, Communications, Media & Engagement
Investment NSW
Level @ 5D Mndin Place. Sydney NSW 2000

IveImen! . oSw oy au

From: Kylie Bell
Sent: Thursday, 9 December 2021 3:29 PM
To: Krisloff Clark Sophie Hull
Ellen Choulman
Cc: Anna Bull Vanessa Grimm
Investment NSW Media

Subject: RE: STIC mediarelease draft

Hiall

Was just on the phone with Ellen and she suggested a small change to make & clear that we now
havefour STICS in pace with the final two being recr uited now and we are on track with plans.

Revised attached.

Cheers
K

From: Kristoff Clark
Sent: Thursday, 9 December 2021 3:17 PM
To: Sophie Hl Ellen Choulman
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Cc: Kylie Bell Anna Bull
Vanessa Grimm
Investment NSW Media

Subject: STIC media release draft
Importance: High

Hi both,

Thanks for your time just then. Please see attached our draft of the STICs announcement for your
consideration.

Please let us know thoughts or any feedback you would like us to address.

Kristoff Clark | Associate Director, Communications, Media & Engagement
Investment NSW
Place, Sydney NSW 2000

investment.nsw.gov.au

Investment
NSW

Investment NSW believes in ‘all roles fiex'. | work flexibly. | am sending this message now because it's a good time for me,
but | don't expect that you will read, respond or action it outside of your own regular hours

|

My workdays are: Mon | Tues | Wed | Thurs | Fri
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Stuart Ayres
Minister for Jobs, Investment, Tourism and
Minister for Trade and Industry

OVERNMENT

Tuesday, 14 December 2021

NSW APPOINTS ASEAN, INDIA & MIDDLE EAST TRADE &
INVESTMENT COMMISSIONERS

The NSW Government has appointed two further Senior Trade and Investment
Commissioners (STICs) to help facilitate new export growth opportunities and open
doors for NSW businesses across the ten Southeast Asian member states (ASEAN),
India and the Middle East.

Minister for Jobs, Investment, Tourism and Western Sydney and Minister for Trade
and Industry Stuart Ayres said NSW is on track with establishing six global Investment
NSW “hub” offices across key regions, as a critical part of the government’s response
to COVID-19 and economic recovery.

“In October this year, we released the first ever NSW Trade Statement, which included
our aim to appoint six global commissioners to help us open up new opportunities for
NSW businesses worldwide,” Mr Ayres said.

“Today we can announce our third and fourth STICS, Mr Andrew Parker (ASEAN) and
Mr Vishwesh Padmanabhan (India and Middle East) who will lead our engagement in
these markets, taking up their posts in early 2022.”

The appointments add to the earlier announcements of Stephen Cartwright OAM as
UK Agent General and Senior Trade and Investment Commissioner for Europe and
Israel, and Michael Newman as a Senior Trade and Investment Commissioner to
North Asia.

Mr Parker is a long-term partner at PwC who, for the past seven years, has been
Asia Practice Leader for PwC Australia. He holds positions on a range of Boards and
Committees, including Non-Executive Director of China Matters and Monash
University’s Australia-Indonesia Centre, is a member of the Advisory Board of the
Asia Society of Australia and Co-Chairman of DFAT's Business Advisory Group for
its Blueprint for Deepening Australia’s Trade and Investment with Indonesia.

“The ASEAN trade bloc represents NSW's third largest two-way trading partner after
China and the USA, and the fourth largest investor into Australia. The $3 trillion
economies of ASEAN provide multiple opportunities for NSW exporters, from
premium food and beverage makers through to medtech, fintech and cyber
businesses, to access a growing population base,” Mr Parker said.

“Supporting the return of international students from the region will be high on my list
of priorities, and I'm also excited to use my position and base in Singapore to work
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with regional headquarters of multinationals to attract investment and stimulate jobs
growth in NSW.”

Mr Padmanabhan has worked in senior roles throughout Asia for the past two
decades, including Malaysia and Singapore for IBM, South East Asia for PwC and
most recently based in India as KPMG India's Markets Global Leader Partner,
working with telco clients in India, Australia, Vietnam and the Middle East.

“NSW has a strong relationship with India, one built on trade, business, culture and
significant people-to-people links. With the world’s largest democracy and a young
population, India is one of NSW's most promising sources of growth and continues
to generate immense opportunities for NSW business,” Mr Padmanabhan said.

“I'm looking forward to drawing on my experience and relationships to create strong
trade pathways that attract investment and boost exports to support jobs and growth
at home.”

Mr Ayres said Investment NSW's international offices will actively promote the state
as a destination for international investment and as a source of world-class products
and services.

“The NSW Government is committed to helping NSWbusinesses diversify and recover
from the disruptions this pandemic has caused and to ensureour global trading system
remains strong despite COVID-19."

“We are setting ambitious targets, but we are also supporting those targets with the
resources to make them a reality. | am thrilled with the appointments of Mr Parker and
Mr Padmanabhan and look forward to working with them in the new year.”

Recruitment for the final two Senior Trade and Investment Commissioner positions for
the Americas and Greater China is underway and will be finalised in the coming
months.

The NSW Trade Statementoutlines strategies to expand NSW exports including:

1. increasing the number of exporting businesses from NSW, particularly small
and medium-sized enterprises (SMEs)

2. exporting a more diverse range of goods, services and technologies, reflecting
the true breadth and depth of NSW's world leading capabilities

3. notonly growing exports in established markets, but also increasing the number
of overseas markets that we export to

4. building new pathways like ecommerce for how we export to reach a global
customer base of billions of consumers.

Download the NSW Trade Statement at https:/www.investment.nsw.gov.au/.

MEDIA: Sophie Hull
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w Stuart Ayres

NSW Minister for Jobs, Investment, Tourism and Western Sydney

GOVERNMENT Minister for Trade and Industry

MEDIA RELEASE

Thursday, 16 December 2021

NSW APPOINTS ASEAN, INDIA & MIDDLE EAST TRADE &
INVESTMENT COMMISSIONERS

The NSW Government has appointed two further Senior Trade and Investment
Commissioners (STICs) to help facilitate new export growth opportunities and open
doors for NSW businesses across the ten Southeast Asian member states (ASEAN),
India and the Middle East.

Minister for Jobs, Investment, Tourism and Western Sydney and Minister for Trade
and Industry Stuart Ayres said NSW is on track with establishing six global Investment
NSW “hub” offices across key regions, as a critical part of the government’s response
to COVID-19 and economic recovery.

“In October this year, we released the first ever NSW Trade Statement, which included
our aim to appoint six global commissioners to help us open up new opportunities for
NSW businesses worldwide,” Mr Ayres said.

“Today we can announce our third and fourth STICS, Mr Andrew Parker (ASEAN) and
Mr Vishwesh Padmanabhan (India and Middle East) who will lead our engagement in
these markets, taking up their posts in early 2022.”

The appointments add to the earlier announcements of Stephen Cartwright OAM as
UK Agent General and Senior Trade and Investment Commissioner for Europe and
Israel, and Michael Newman as a Senior Trade and Investment Commissioner to
North Asia.

Mr Parker is a long-term partner at PwC who, for the past seven years, has been
Asia Practice Leader for PwC Australia. He holds positions on a range of Boards and
Committees, including Non-Executive Director of China Matters and Monash
University’s Australia-Indonesia Centre, is a member of the Advisory Board of the
Asia Society of Australia and Co-Chairman of DFAT’s Business Advisory Group for
its Blueprint for Deepening Australia’s Trade and Investment with Indonesia.

“The ASEAN trade bloc represents NSW's third largest two-way trading partner after
China and the USA, and the fourth largest investor into Australia. The $3 trillion
economies of ASEAN provide multiple opportunities for NSW exporters, from
premium food and beverage makers through to medtech, fintech and cyber
businesses, to access a growing population base,” Mr Parker said.

“Supporting the return of international students from the region will be high on my list
of priorities, and I'm also excited to use my position and base in Singapore to work
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with regional headquarters of multinationals to attract investment and stimulate jobs
growth in NSW.”

Mr Padmanabhan has worked in senior roles throughout Asia for the past two
decades, including Malaysia and Singapore for IBM, South East Asia for PwC and
most recently based in India as KPMG India’s Markets Global Leader Partner,
working with telco clients in India, Australia, Vietnam and the Middle East.

“NSW has a strong relationship with India, one built on trade, business, culture and
significant people-to-people links. With the world's largest democracy and a young
population, India is one of NSW's most promising sources of growth and continues
to generate immense opportunities for NSW business,” Mr Padmanabhan said.

“I'm looking forward to drawing on my experience and relationships to create strong
trade pathways that attract investment and boost exports to support jobs and growth
at home.”

Mr Ayres said Investment NSW's international offices will actively promote the state
as a destination for intemational investment and as a source of world-class products
and services.

“The NSW Government is committed to helping NSW businesses diversify and recover
from the disruptions this pandemic has caused and to ensure our global trading system
remains strong despite COVID-19.”

“We are setting ambitious targets, but we are also supporting those targets with the
resources to make them a reality. | am thrilled with the appointments of Mr Parker and
Mr Padmanabhan and look forward to working with them in the new year.”

Recruitment for the final two Senior Trade and Investment Commissioner positions for
the Americas and Greater China is underway and will be finalised in the coming
months.

The NSW Trade Statement outlines strategies to expand NSW exports including:

1. increasing the number of exporting businesses from NSW, particularly small
and medium-sized enterprises (SMEs)

2. exporting a more diverse range of goods, services and technologies, reflecting
the true breadth and depth of NSW's world leading capabilities

3. not only growing exports in established markets, but also increasing the number
of overseas markets that we export to

4. building new pathways like ecommerce for how we export to reach a global
customer base of billions of consumers.

Download the NSW Trade Statement at https://www.investment.nsw.gov.au/.

MEDIA: Sophie Hull

3RD AUGUST 2022 TENDER BUNDLE Page 27 of 356



AYRES INSW.003.003.1687

Stuart Ayres
Minister for Jobs, Investment, Tourism and
Minister for Trade and Industry

Friday, 10 December 2021

ASEAN AND INDIA & MIDDLE EAST SENIOR
TRADE COMMISSIONERS ANNOUNCED

The NSW Government has appointed two further Senior Trade and Investment
Commissioners (STICs) — ASEAN and India & Middle East as part of its global
expansion to help facilitate new export growth opportunities and open doors for NSW
businesses overseas.

Minister for Jobs, Investment, Tourism and Western Sydney and Minister for Trade
and Industry Stuart Ayres said NSW is on track establishing six global “hub” offices
headed by the STICS across key regions.

“Earlier this year, the NSW Government released the first ever NSW Trade Statement
and I'm pleased to say we are already well underway in delivering the actions set out
in the tatement, including the appointment of six global commissioners.

“We recently appointed Stephen Cartwright OAM to the position of UK Agent General
and Senior Trade and Investment Commissioner for Europe and Israel, and Michael
Newman as a Senior Trade and Investment Commissioner to North Asia,” Mr Ayres
said.

“Today we can announce our third and fourth STICS - Mr Andrew Parker (ASEAN)
and Mr Vishwesh Padmanabhan (India and Middle East) who will take up their posts
early next year.”

Mr Parker is a long-term partner at PwC who, for the past seven years, has been
Asia Practice Leader for PwC Australia and holds positions on relevant boards and
committees, including NED of China Matters and Monash University’s Australia-
Indonesia Centre, member of the Advisory Board of the Asia Society of Australia and
Co-Chairman of DFAT's Business Advisory Group for its Blueprint for Deepening
Australia’s Trade and Investment with Indonesia.

Quote from Andrew Parker

Mr Padmanabhan has worked in senior roles throughout Asia for the past two
decades, including Malaysia and Singapore for IBM, South East Asia for PwC and
most recently based in India as KPMG India’s Markets Global Leader Partner,
working with telco clients in India, Australia, Vietnam and the Middle East.

Quote from Vishwesh Padmanabhan
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Mr Ayres said Investment NSW's international offices will actively promote the state
as a destination for international investment and as a source of world-class products
and services.

“The NSW Government is committed to helping NSW businesses diversify and recover
from the disruptions this pandemic has caused and to ensure our global trading system
remains strong despite COVID-19.”

The NSW Trade Statement outlines strategies to expand NSW exports including:

1. increasing the number of exporting businesses from NSW, particularly small
and medium-sized enterprises (SMEs);

2. exporting a more diverse range of goods, services and technologies, reflecting
the true breadth and depth of NSW's world leading capabilities;

3. not only growing exports in established markets, but also increasing the number
of overseas markets that we export to; and

4. building new pathways like ecommerce for how we export to reach a global
customer base of billions of consumers.

“We are setting ambitious targets, but we are also supporting those targets with the
resources to make them a reality. | am thrilled with the appointments of Mr Parker and
Mr Padmanabhan and look forward to announcing our final two STICS in the coming
weeks.”

MEDIA: Sophie Hull
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Jing Fu

From: Lynne Clements

Sent: Tuesday, 14 December 2021 4:19 PM

To: Evelina Polura; Kristy Manton; Kylie Bell; marianne broadbent
Subject: RE: NGS_NSWTreasury_SeniorTradelnvComm_Advert

Hi Evelina,
Both Marianne and myself have read through these, they look good to go from our perspective.
Thank you.

Kind regards
Lynne

Lynne Clements
EXECUTIVE OFFICER

NGS GLOBAL | AMERICAS » EUROPE * ASIA PACIFIC » AFRICA « MIDDLE EAST
LS, 175 Collins Street, Melbourne VIC 3000

' S

www.ngs-global.com

Qur Privacy Policy details the ways we use any personal information you might provide to us, how we will protect it, and how
long we will keep it.

From: Evelina Polura
Sent: Tuesday, 14 December 2021 3:25 PM

(*o: Kristy Manton Kylie Bell
Marianne Broadbent Lynne Clements
Subject: RE: NGS_NSWTreasury_SeniorTradelnvComm_Advert

Attached are the final drafts of the STIC Americas for the AFR print advert to appear Friday 17 December edition
only and AFR online to run from 17/12 till 23/12 (pending confirmation from media of that start date).

Please get back to me with any further feedback or comments before COB today and | will confirm to the agency by
about 5:30pm to proceed.

Thanks and regards,
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Evelina Polura | HR Business Partner

52 Martin Place, Sydney (enter via 127 Phillip Street)

GPO Box 5469, Sydney NSW 2001
M:Mﬁ

E: | investment.nsw.gov.au

From: Kristy Manton

Sent: Tuesday, 14 December 2021 10:40 AM

To: Kylie Bell marianne.broadbent
Evelina Polura Lynne Clements
Subject: RE: NGS_NSWTreasury_SeniorTradelnvComm_Advert

Thank you.

Evelina has been working with Blaze (who does our adverts) so we can confirm what papers when Ellen does. Close
off for the AFR is tomorrow but im sure that’s all workable

From: Kylie Bell

Sent: Tuesday, 14 December 2021 9:25 AM

To: marianne broadbent Evelina Polura C\
Lynne Clements

Cc: Kristy Manton

Subject: RE: NGS_NSWTreasury_SeniorTradelnvComm_Advert

Hi —gave it a minor tweak to reference Investment NSW given it is gaining a brand as an agency that is making
things happen and that we will be moving out of the DPC cluster in the.coming weeks.

Minister Ayres has confirmed he would like the add in the SMH, AFR and the Australian. I’'m just checking with Ellen
now if we need to do a copy add in the SMH and the Australian (yes for the AFR) or whether online will be sufficient.
Will come back to you on this shortly.

Cheers
K

From: Marianne Broadbent

Sent: Monday, 13 December 2021 10:18 PM

To: Evelina Polura Lynne Clements O
Kylie Bell

Cc: Kristy Manton

Subject: Re: NGS_NSWTreasury_SeniorTradelnvComm_Advert

Eveling, attached is the updated Role Summary to use for the Advert. Itis over Investment NSW rather than Dept of
P&C as was not sure which you wanted, but know you can easily change that. Please copy Lynne on everything as |

am in a Panel meeting most of tomorrow. Thanks Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE « ASIA PACIFIC ¢ AFRICA » MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,

. 4

=—=3RB-AUGHST 822 ——FENBER BUNBLE———Page 3ol 56—



AYRES
INSW.003.001.6726

RE: NGS NSWTreasm_'z SeniorTradeinvComm_Advert

From Kylie Bell
To: Evelina Polura Kristy Manton
Date: Tue, 14 Dec 2021 12:33:01 +1100

Yes please proceed with AFR this week.

On the rest | will come back to you. I'll actually give this quote to Ellen and recommend the rest
gets moved into Jan. | forgot Santa comes next week.

Cheers
K

From: Evelina Polura
Sent: Tuesday, 14 December 2021 12:22 PM
To: Kristy Manton Kylie Bell

Subject: RE: NGS_NSWTreasury_SeniorTradelnvComm_Advert
Hi Kylie and Kristy,
Attached the quotes for all three publications for both print and online adverts.

Blaze asked the question about whether we want to advertise on Christmas day and when |
sought their advice on this they have suggested that it may be better to run a week of digital in
the new year after the print ads have gone out.

7th 3rd

December and online could be from :I.Oth to 16th January
th
9

So print would run from 17" to 2

with an application closing date of 1
they have a preference.

of January. Any thoughts welcome or | can ask NGS if

If we’re still waiting to hear back from Ellen re Minister Ayres preference then maybe | can
meanwhile approve Blaze to proceed with the AFR print and online (copy attached) for a week
from this Friday, as they need confirmation today, and then we can confirm the others once we
know and Blaze will get it in at the first available slot.

Regards,
Evelina

Evelina Polura | HR Business Partner

52 Martin Place, Sydney (enter via 127 Phillip Street)
GPO Box 5469, Sydney NSW 2001

l investment.nsw.gov.au
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From: Kristy Manton
Sent: Tuesday, 14 December 2021 10:40 AM
To: Kylie Bell marianne broadbent
Evelina Polura
Lynne Clements
Subject: RE: NGS_NSWTreasury_SeniorTradelnvComm_Advert

Thank you.

Evelina has been working with Blaze (who does our adverts) so we can confirm what papers
when Ellen does. Close off for the AFR is tomorrow but im sure that’s all workable

From: Kylie Bell

Sent: Tuesday, 14 December 2021 9:25 AM

To: marianne broadbent Evelina Polura
Lynne Clements

Cc: Kristy Manton

Subject: RE: NGS_NSWTreasury_SeniorTradelnvComm_Advert

Hi - gave it a minor tweak to reference Investment NSW given it is gaining a brand as an agency
that is making things happen and that we will be moving out of the DPC cluster in the coming
weeks.

Minister Ayres has confirmed he would like the add in the SMH, AFR and the Australian. I'm just
checking with Ellen now if we need to do a copy add in the SMH and the Australian (yes for the
AFR) or whether online will be sufficient. Will come back to you on this shortly.

Cheers
K

From: Marianne Broadbent

Sent: Monday, 13 December 2021 10:18 PM

To: Evelina Polura Lynne Clements
Kylie Bell

Cc: Kristy Manton

Subject: Re: NGS_NSWTreasury_SeniorTradelnvComm_Advert

Evelina, attached is the updated Role Summary to use for the Advert. It is over Investment NSW
rather than Dept of P&C as was not sure which you wanted, but know you can easily change
that. Please copy Lynne on everything as | am in a Panel meeting most of tomorrow. Thanks
Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE + ASIA PACIFIC « AFRICA « MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to revjew our Privacy
Policy, which describes how we will use it, how we will protect it, and how long we will keep it.
If you do not agree with any part of the privacy policy, simply request that we remove your
information from our systems and we will do so.
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From: Evelina Polura

Date: Monday, 13 December 2021 at 2:38 pm

To: Marianne Broadbent Lynne Clements
Kylie Bell

Cc: Kristy Manton

Subject: NGS_NSWTreasury_SeniorTradelnvComm_Advert

Hi Marianne and Lynne,

| believe Kristy already spoke to Marianne today about the fact that we want to re-advertise and
re-start the search process for the STIC Americas role.

This time round we will be looking to advertise in the SMH and the Australian as well as the AFR.

Could you please confirm whether the J code and contact details highlighted in the attached
draft advert need to be updated, and also if you believe any other changes are required for this
advert that we used previously?

@Kylie Bell are you happy with the wording in the attached draft and the application closing date
of 17" January 2022?

Thanks and regards,

Evelina Polura | HR Business Partner

52 Martin Place, Sydney (enter via 127 Phillip Street)

GPO Box 5469. Svdney NSW 2001

| investment.nsw.govau
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RE: STIC recruitment uedate

From: Kylie Bell

To: Daniel Harwood

Date: Mon, 07 Feb 2022 15:29:24 +1100
Hi Daniel

We have shortlisted - 3 candidates each for NY and Shanghai and are now blocking diaries for
the panel interviews — it will be Amy, MCT, potentially myself and Warwick Smith as our external.
He has sat on all four earlier panels and is also on the Minister’s Investment Committee. | think
Amy was going to share the shortlists with the Minister while they are on the road together in
London and she may have shared this with him directly in an email?

Cheers
KB

From: Daniel Harwood

Sent: Monday, 7 February 2022 1:35 PM
To: Kylie Bell

Subject: STIC recruitment update

Hi Kylie,

Can | please get an update on how the recruitment for the Americas and China STICs are
progressing.

Many thanks
Dan

Daniel Harwood

Senior Adviser

Office of the Hon. Stuart Ayres MP

Minister for Enterprise, Investment and Trade
Minister for Tourism and Sport

Minister for Western Sydney

"HSensitive

This message is intended for the addressee named and may contain confidential information. If you are not the intended
recipient, please delete it and notify the sender. Views expressed in this message are those of the individual sender, and
are not necessarily those of the office or the Minister.
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Fiona Denton

T
From: Amy Brown
Sent: Tuesday, 8 February 2022 3:38
To: Kylie Bell
Cc Kristy Manton
Subject: Interview shortlist for NYV
Attachments: Re: STIC Americas (2) - Shortlist Recommendations Report.em|
Hi Kylie

Min Ayres and | have run through the ‘long’ shortlist and our recommended ‘short’ shortlist for NYC.
He’d like to add o the short shortlist please.
Looking forward to the interviews!

( Amy

Amy Brown

Secretary, Department of Enterprise, Investment and Trade
CEQ, Investment NSW
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Travel to the United Kingdom by the Honourable Stuart Ayres MP

Minister for Enterprise, Investment and Trade, Minister for Tourism and Sport,
Minister for Western Sydney

6-12 February 2022
TRAVEL REPORT

MISSION PURPOSE

Investigate the possibility of the NSW Government becoming a promoter of Formula
1 to deliver the official FIA Formula 1 World Championship race (‘Event’) for the
Australia and New Zealand region in Sydney.

MISSION DESCRIPTION / BACKGROUND

Through discussion of a high-level proposition regarding NSW Government hosting
and delivering the Event and associated festival activities, the parties were able to
determine whether it would be worthwhile continuing discussions over the coming
months.

KEY OUTCOMES

Both parties to reflect and discuss with their own internal stakeholders whether NSW
Government hosting the Event is a valuable proposition. If it is deemed worthwhile,
discussions will continue over the coming months.

OFFICIAL DELEGATION
The Honourable Stuart Ayres MP, Minister for Enterprise, Investment and Trade,
Minister for Tourism and Sport, Minister for Western Sydney.

Accompanied by:

Ms Amy Brown, Secretary, Department of Enterprise, Investment & Trade and CEO
of Investment NSW.

Mr Steve Cox, CEO of Destination NSW.

KEY MEETING DISCLOSURE SUMMARY
A selection of notable meetings are listed below:

Meeting Purpose

Present at all meetings:

The Hon. Stuart Ayres MP, Ms Amy Brown, Mr Steve Cox, Simone Landes (SGP
Events Pty Limited),

Jill Davies (EKS), Craig McLatchey (EKS)
Attendees from Formula 1 (various) listed below

Chloe Targett-Adams, Emily Prazer, Presentation from NSW Government on

Louise Young and James Hughes Event hosting and delivery proposition,

Mulligan brand alignment and relationship to
NSW Government plans and policies

3RD AUGUST 2022 TENDER BUNDLE Page 37 of 356



AYRES

Meeting

Purpose

Ellen Jones

Sustainability and F1’s future goals

Andrew Bibby and Craig Wilson

Potential circuit and technical solution

Stefano Domenicali and Chloe Targett-
Adam

Presentation from NSW Government on
Event hosting and delivery proposition;
informal discussion and feedback

James Boughton

Circuit operations and logistics

Liam Parker

Communications Strategy and
Principles

Simon Earl, Emily Prazer and Louise
Young

Financial and commercial arrangements

3RD AUGUST 2022

TENDER BUNDLE

Page 38 of 356



AYRES

Appendix: Costs
Minister The Honourable Stuart Ayres MP

Portfolio Enterprise, Investment and Trade, Tourism and
Sport, Western Sydney

Destinations visited

a) Countries a) United Kingdom
b) Cities b) London

Dates of travel

a) Departure date a) 6 February 2022
b) Return date b) 12 February 2022

Number of official travel days | Four (Minister & Amy Brown); Eight (Steve Cox)

Number of accompanying
a) Minister’s staff a) Nil
b) Government officials b) Two

Accompanied by spouse

a) In an official capacity a) Nil

b) In a private capacity b) Nil (Minister & Amy Brown); One (Steve
Cox)

Costs

Airfares and rail
a) Minister and Minister’s a) $8,546.30

staff b) $21,478.13
b) Government officials

Accommodation (includes
any meals/incidentals
charged to room)

a) Minister and Minister’s a) $5,927.84
staff b) $13,507.84

b) Government officials

Official hospitality

a) Minister and Minister’s a) Nil
staff b) Nil

b) Government officials

Other expenses
a) Official gift presentation a) Nil

b) Ground transport b) $5,491.65 (Minister) $341.84 (Government
officials only)
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c) Meals and refreshments c) $313.74 (Minister) and $532.87
d) Venue Hire (Government officials)
d) N/A

TOTAL estimated travel cost
a) Minister and Minister’s a) $20,279.53

staff b) $35,860.68
b) Government officials
Currency conversion rate 1 GBP =1.8976 AUD

This report does not include costs for data roaming, official passports, visas,

vaccinations and Covid tests, insurance, translation or printing of business cards.
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Kellz Kwan

From: Kylie Bell

Sent: Sunday, 13 February 2022 5:33 PM
To: marianne.broadbent

Ce: Kristy Manton

Subject: STIC Shortlists

Hi Marianne

Just to confirm the agreed shortlisting for the panel interviews.

New York

1. John Barilaro
2. SEWSINE

Shanghai
1. SEWSINE
2:
3.

Kristy, we agreed we would giv an interview via Vidrecruiter. Can | work with you to set this up with me for
w/c 21 Feb.

@ Marianne. Could you please hold off from any conversation witwhile we go through this internal
interview process with him. Thanks 2

Amy has been in the UK this week, and Alicia is trying to line up the panel at our end - likely to be Amy, Michae!

Coutts Trotter, Warwick Smith (diaries pending) and should be in touch in the next couple of days to book you in.
She has the dates that you can’t make.

(:geers

Kylie Bell | Executive Director Trade & International
Investment NSW

Le in Place, Sydney NSW 2000
M investment.nsw.gov.au
Executive Assistant |

87 \A
i_fd} Investment

NSW | Nsw

Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's 2 good time for me, but | don't expect that
you will read, respond or action it outside of your own regular hours.

My workdays are: Mon | Tues | Wed | Thurs | Fri

1
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Kellx Kwan

From: Marianne Broadbent

Sent: Monday, 14 February 2022 8:33 AM
Tao: Kylie Bell; Kristy Manton

Ce: Rebecca Doyle Barcoe; Lynne Clements
Subject: Re: STIC Shortlists

(

¢

Got it thanks M

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE » ASIA PACIFIC » AFRICA » MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

sww.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kylie Bell

Date: Sunday, 13 February 2022 at 11:53 pm

To: Kristy Manton
Cc: Rebecca Doyle Barcoe

Subject: Re: STIC Shortlists

Marianne Broadbent

Lynne Clements

Of course please let all the shortlisted candidates know and we'll be in touch this week with interview sl
nable you to reschedule. We lost a week with Amy's UK trip. Be in touch in the next few days. Noted r she

rang me this week to say she was uncertain and | expected her to pull the plug. I'll be in to, |tation
with Amy to see if she wants one more added or is happy with the final 3. She may ask fo

Get Outlook for iOS

From: Marianne Broadbent

Sent: Sunday, February 13, 2022 9:26:47 PM

To: Kristy Manton
Cc: Rebecca Doyle Barcoe

Subject: Re: STIC Shortlists

Kylie Bell

Lynne Clements

And of course will hold off any conversation wlth but assume OK now to let the others know they are
shortlisted — they have been checking in regularly! Marianne B

Dr Marianne Broadbent
MANAGING PARTNER
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NGS GLOBAL | AMERICAS » EUROPE = ASIA PACIFIC » AFRICA » MIDDLE EAST
Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kristy Manton
Date: Sunday, 13 February 2022 at 6:04 pm
To: Kylie Bell Marianne Broadbent

Cc: Rebecca Doyle Barcoe
Subject: Re: STIC Shortlists

Hi Kylie O
Of course. Vidcruiter is easy from our end. Let’s chat tomorrow about the questions and we can load and email the
link to Murray once he’s aware

K
From: Kylie Bell

Sent: Sunday, February 13, 2022 5:33:27 PM
To: marianne.broadbent

Cc: Kristy Manton

Subject: STIC Shortlists

Hi Marianne

Just to confirm the agreed shortlisting for the panel interviews.

New York
1. John Barilaro O

2. SEUSIE

Shanghai
1. SEUEIGYE

2.
3:

Kristy, we agreed we would given interview via Vidrecruiter. Can | work with you to set this up with me for
w/c 21 Feb.

@ Marianne. Could you please hold off from any conversation wit while we go through this internal
interview process with him. Thanks -

Amy has been in the UK this week, and Alicia is trying to line up the panel at our end — likely to be Amy, Michael

Coutts Trotter, Warwick Smith (diaries pending) and should be in touch in the next couple of days to book you in.
She has the dates that you can’t make.
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Fiona Denton

From: Kylie Bell

Sent: Sunday, 13 February 2022 18:26

To: _ Alicia Kemp; Fiona Denton; Kristy Manton

Subject: Confidential: Scheduling Interviews for STICs Americas and China - Panel
Interviews

Hi Alicia and Fiona,
Amy and the Minister have confirmed the shortlist for the interviews for the STIC New York and Shanghai roles.

Jing suggested that you are best place to manage scheduling. The panel would be Amy, Michael Coutts Trotter,
Warwick Smith {(external but | think you have his contacts from earlier panels), Marianne Broadbent the recruiter
(see availability below) and me if a sub is needed. Amy is the Chair.

Given the shortlist for NY | think MCT is critical, but we could manage without him for the Shanghai role. |
( inderstand Amy has already flagged this with MCT.

For New York we would need to block time for 4 interviews. Max four hours and | don't think it needs to all be in the
same block. 4 x 45 minutes each for the interviews, with 20 minutes ahead of interviews for discussion and 30
minutes at the end to make recommendations for the Minister. 2 candidates will then be submitted for his
consideration.

For Shanghai we only have 3 candidates so same process with just 3 x 45 minute windows.

I'll call on the morning to make sure this ok but as Amy is the Chair ideal that the requests (especially to MCT) come
through her office.

Thanks
KB

¢

Get Outlook for i0S

From: Marianne Broadbent

Sent: Wednesday, February 2, 2022 11:58:14 AM

To: Kylie Bell Kristy Manton
Cc: Lynne Clements

Subject: STICs Americas and China - Panel Interviews

Kylie —as promised in our call this morning, some notes re timing and my calendar. Below are the dates | am not
available/ where | cant cancel or change things around, noting that | can have one of my colleagues attend in my
place if necessary.

Dates that | cant do:

February 9, 10, 11, 22 (in Canberra for ADF work — though the afternoon of 9" and morning of 10" is possible)

February 23 and 8-11 on 25™ due to Melbourne-based Board meetings

March 1= afternoon of March 18" |mornini is fine as hoping to be iM
Otherwise best to phone Lynne Clements

Thanks Marianne B
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Dr Marianne Broadbent

MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE « ASIA PACIFIC « AFRICA * MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent
Date: Wednesday, 2 February 2022 at 11:44 am

To: Amy Brown Kylie Bell
Kristy Manton
Cc: Lynne Clements Andrew Broadbent

Subject: Re: STIC Greater China (2) - Shortlist Recommendations Report

Amy, Kylie, Kristy

Greetings. Attached is the Shortlist Recommendations Report for the STIC China (word document).

We have included 3 candidates in the top group with the possibility of a fourth (whom Kylie is chasing up, but O
Chinese New Year gotin the way).

There are three zip files included - these include the CV/ Application materials for Groups A1, A2 and B1.
- Look forward to discussing further with you —and will send separate note to Kylie re timing.

Regards. Marianne B

Dr Marianne Broadbent

MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE * ASIA PACIFIC « AFRICA « MIDDLE EAST

Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com '
Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we

will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent

Date: Friday, 21 January 2022 at 11:59 am 0
To: Amy Brown Kylie Bell

Kristy Manton

Cc: Lynne Clements Andrew Broadbent

Subject: Re: STIC Greater China (2) - Client Progress Report

Amy / Kylie / Kristy

Attached is the first formal Client Progress Report following the second round of the search for the STIC China. We
have done further searching are expect to interview the final candidates early next week.

We expect to be able to provide the shortlist report recommendations by 28 January. Appreciate any input you
might have at this stage.

Regards Marianne B

Dr Marianne Broadbent

MANAGING PARTNER

NGS GLOBAL | AMERICAS  EUROPE e ASIA PACIFIC « AFRICA « MIDDLE EAST

Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com
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Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent

Date: Tuesday, 18 January 2022 at 17-38 am

To: Kristy Manton

Cc: Lynne Clements Andrew Broadbent

Subject: Re: Status update NY and China

K — Greetings - was just meeting with the team re these — and will provide further / formal details later in the week.
Re China — will send formal update by 21/1:

« Two strong external candidates, one from previous Iistand one new plus
internaWThere are other candidates but not as strong as an ‘

e Three of the previous candidates now h les though one has not yet been announced. This
include SEUENNSE a"w

o =SensitivgldSensitive — Kylie was going to contact these two but have not heard back

Other feedback —as previously, some pushback about the advisability of taking on a ‘mainland China’ role
currently.
e Americas -— will send formal update by 20/1:

 We are meeting candidates this week and three potentially strong ones including two females. Others are
reviewing.

o Have done considerable further sourcing and followed up all those mentioned to us.
Some candidates and enquiries through the advert:SEIIGI has applied, and John Barilaro has
sought the Info for Candidates. | have contacted each in case they have questions and we are scheulding to
interviewSlgand will interview JB if he applies . . .

Other feedback — Lack of $S$ for accomm seen as major drawback and same re lack of support $$ for anyone
with kids.

Cheers, Marianne

Dr Marianne Broadbent

MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE o ASIA PACIFIC » AFRICA « MIDDLE EAST

Level 5/ 175 Collins Street, Melbourne, VIC, 3000

(, sww.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will doso.

From: Kristy Manton

Date: Tuesday, 18 January 2022 at 11:08 am
To: Marianne Broadbent

Subject: Status update NY and China

Hey Marianne

Just hoping we could get a quick status update on NY and China so we can update Amy and the Minister? IS by CoB
doable?

An email is totally fine
Kristy Manton | Director People & Culture
Investment NSW

Le in Place, Sydney NSW 2000
M: | | investment.nsw.gov.au

[ 4
Investment
NSW | Nnsw
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Investment NSW believes in ‘all roles flex’. | work flexibly. | am sending this message now because it's a good time for me, but | don’t expect that
you will read, respond or action it outside of your own regular hours.
My workdays are: Mon | Tues | Wed | Thurs | Fri
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B 2=

From: Amy Brown

Sent: Monday, 21 March 2022 11:35 AM

To: Lorna Markey; Meghan Senior

Cc: Lynne Clements; Fiona Denton; Alicia Kemp; marianne.broadbent; Kylie Bell
Subject: RE: Minister phone call meet and greet with STIC US candidate Kimberley Cole

OFFICIAL

Hi Lorna and Meghan

Further to our correspondence last week regarding the scheduling of this meet and greet, I'd like to clarify that we
don’t currently have a preferred candidate for the STIC US role. We currently have 3 shortlisted candidates, and the
Minister is meeting Kimberley in her capacity as shortlisted candidate only.

Let me know if you have any queries.

Kind regards,
Amy
Amy Brown

Secretary, Department of Enterprise, Investment and Trade
Chief Executive Officer, Investment NSW

52 Martin Place, Sydney NSW 2000

Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me, but | don't expect that
you will read, respond or action it outside of your own regular hours.

----- Original Appointment-----

From: Lorna My [
Sent: Wednesday, 16 March 2022 5:00 PM
To: Lorna Markey; Fiona Denton; Amy Brown; Alicia Kemp

Subject: Minister phone call meet and greet with preferred STIC US candidate Kimberley Cole
When: Wednesday, 23 March 2022 6:00 PM-6:30 PM (UTC+10:00) Canberra, Melbourne, Sydney.
Where: Via phone thc

Microsoft Teams meeting

Join on your computer or mobile app
Click here to join the meeting

Join with a video conferencing device
nswgov@m.webex.com

Video Conference ID: 139 023 8737
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ier (agat 28 April 2022)

; no Nt yet and -0 K Awaiting Mirustenal leedback on
Recruitment/ f blic appoiniment of STIC Americas and
Internationa Greater China.
Expansion =

PIl - CIC
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Fiona Denton

From: Kylie Bell

Sent: Thursday, 9June 2022 13:36

To: Amy Brown

Subject: RE: Final Employment Agreement - STIC Americas

OFFICIAL

We wont make it this week, and Comms were keen not to do it before the Tuesday Tech Summit given media will be
with the Minister on Tuesday morning — first chance to ask questions after a long weekend.

John and Helen still haven’t signed contracts — although can chase them on this. Next Friday would be ideal if we
could work to that date.

Let me know i | should call you.

From: Amy Brown

Sent: Thursday, 9 June 2022 12:56 PM

To: Kylie Bell

Subject: Re: Final Employment Agreement - STIC Americas

OFFICIAL

Hello! Just with Min - wondering where we’re at with media? Thinking of issuing press release at 4.30 on a Friday
anvo....?

Amy Brown

Secretai| Deiartment of Enterprise, Investment & Trade and CEQ, Investment NSW

from: Kylie Bel!

Sent: Wednesday, June 8, 2022 10:11:07 PM

To: Amy Brown

Subject: FW: Final Employment Agreement - STIC Americas

OFFICIAL
Think we are there ))

From: Kylie Bell
Sent: Wednesday, 8 June 2022 10:10 PM
To: John Barilaro SAaSlO%s

Cc: Chris Carr Kristy Manton -
Subject: RE: Final Employment Agreement - STIC Americas

Excellent John
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Please find attached the revised contract, including confirmation we will provide healthcare coverage while in the
US.

The relocation letter has also been updated to include purchase of reasonable household items in the US as well as
adjustments to allow for any uncertainty which may mean that your employment is terminated for matters not
related to performance, to ensure you are covered for any costs incurred that result from this.

I will also give you a call re: the other points you raised like super contributions and salary packaging. When you are
ready please sign and we will get this countersigned by Amy.

| have made your formal contract start date next Friday so we can begin immediately on the paperwork for your
visa, and KPMG's visa team have already been engaged to assist with this.

Cheers
KB

brom: o serisro SN

Sent: Wednesday, 8 June 2022 8:57 AM

To: Kylie Bell

Cc: Chris Carr Kristy Manton Q’
Subject: RE: Final Employment Agreement - STIC Americas

Kylie

| am ready to sign the employment agreement and move forward.
The agreement should be in my legal name:

Giovanni Domenico Barilaro
Sensitive

My start date can be from 12" July 2022 and | am happy to be in country as soon as sufficient onboarding is
completed and Visa arrangements permit. :
Regards

John

From: Kylie Bell:

Sent: Thursday, 2 June 2022 12:13 PM

To: John Barilaro SISUEIA%E

Cc: Chris Carr Kristy Manton
Subject: Final Employment Agreement - STIC Americas

OFFICIAL

Hi again John

Firstly apologies for the delay on this.

Revised Employment Agreement

Following our discussion last week, we have reviewed the contract and suggest the best place to introduce our
commitment to support you to return to Sydney should the government decide to terminate early, is in the
Relocation Letter.

2
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A new additional set of paragraphs have therefore been included to cover this in the Amended Relocation letter. I’'m
highlighted the new inclusions.

If you are agreeable, to help finalise the letters and documents all | need from you today is:

1. Youraddress

2. An anticipated start date. We can have you start in Sydney on Monday 1 August if that works and aim to
have you in the US by 1 September (visa pending). Does that give you sufficient time to wrap things up and
get organised on a personal front? Or were you thinking sooner/ later?

If you are agreeable, please let me know and share these few details we can send everything across to you and Amy
for final signatures. ;

Tax Advice

KMPG’s Craig Robinson has commenced the tax advice for you, but has some questions regarding your personal
circumstances. Rather than me get involved, please find Craig’s contact details. Can | suggest you arrange a
conversation with him at your convenience to discuss?

( His contact details are:

Craig Robinson

Visa Process

Our Consulate in NY have advised that as a State Government with a registered business presence in the US, we are

not able to use the official passport. So you will need to go in on your regular passport and we will work with KPMG to
secure you a 3 year business visa.

Once you have signed off on the contract we’ll get that started as it may impact your start date in the US.
Cheers
Kilie

From: Kylie Bell

Sent: Tuesday, 24 May 2022 3:06 PM
To:w

Cc: Chris Carr Kristy Manton
Subject: Draft Employment Agreement - STIC Americas

Hi John

Good to chat this morning and as promised, please find attached the draft employment agreement and relocation
letter.

Based on our conversation this morning we will look at where we can factor in some adjustments to allow for any
uncertainty which may mean that your employment is terminated for matters not related to performance, to ensure
you are covered for any costs incurred that result from this. Our thinking is it can be reflected in the relocation letter

to include covering costs associated with unexpected relocation back to Australia etc before the completion of your
three year term.

3

3RD AUGUST 2022 TENDER BUNDLE Page 52 of 356



AYRES INSW.003.044.0179

Our legal counsel will look into this matter as a priority and come back to you on how we will manage and cover for
this.

Please have a read through and come back to us with any other issues that stand out or you would like addressed. I
can schedule a second call with this group as needed after you have had the chance to review.

We will also get started with the KPMG tax advice and our finance team will share a contact this afternoon that we
can start this process with you.

A few other things. Could you please share through a short bio for the media release? lf'you can dig up your official
passport could you share through the page with your information and we will start looking into visas as well. Our
goal will be to get you into country as fast as possible - given your background you wont need the length of
onboarding that other have had, which has been focussed on regional visits to clients and key regions. Ideally we
would try to have you in the US by as early as August depending on your commitments here and the visa.

I'm onmif you have further questions and we look forward to working through the contract and tax as
quickly as possible. '

Cheers
Kylie _ | Q
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
Q
4
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Fiona Denton

From: Kylie Bell

Sent: Thursday, 9 June 2022 13:36

To: Amy Brown

Subject: RE: Final Employment Agreement - STIC Americas

OFFICIAL

We wont make it this week, and Comms were keen notto do it before the Tuesday Tech Summit given media will be
with the Minister on Tuesday morning — first chance to ask questions after a long weekend.

John and Helen still haven’t signed contracts — although can chase them on this. Next Friday would be ideal if we
could work to that date.

Let me know ¥ | should call you.

From: Amy Brown

Sent: Thursday, 9 June 2022 12:56 PM

To: Kylie Bell

Subject: Re: Final Employment Agreement - STICAmericas

OFFCIAL

Hellol Just with Min - wondering where we’re at with media? Thinking of issuing press release at 4.30 on a Friday
arvo....?

Amy Brown

Secretai| Deiartment of Enterprise, Investment & Trade and CEQ, Investment NSW

from: Kylie Bell

Sent: Wednesday, June 8, 2022 10:11:07 PM

To: Amy Brown

Subject: FW: Final Employment Agreement - STIC Americas

OFFICIAL
Think we are there ))

From: Kylie Bell
Sent: Wednesday, 8 June 2022 10:10 PM
To: John Barilaro SASlG%

Cc: Chris Carr Kristy Manton -
Subject: RE: Final Employment Agreement - STIC Americas

Excellent John
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Please find attached the revised contract, including confirmation we will provide healthcare coverage while in the
Us.

The relocation letter has also been updated to include purchase of reasonable household items in the US as well as
adjustments to allow for any uncertainty which may mean that your employment is terminated for matters not
related to performance, to ensure you are covered for any costs incurred that resuit from this.

I will also give you a call re: the other points you raised like super contributions and salary packaging. When you are
ready please sign and we will get this countersigned by Amy.

| have made your formal contract start date next Friday so we can begin immediately on the paperwork for your
visa, and KPMG's visa team have already been engaged to assist with this.

Cheers
KB

From: John Barilaro

Sent: Wednesday, 8 June 2022 8:57 AM

To: Kylie Bell

Cc: Chris Carr Kristy Manton Q‘
Subject: RE: Final Employment Agreement - STIC Americas

Kylie

I am ready to sign the employment agreement and move forward.
The agreement should be in my legal name:

Giovanni Domenico Barilaro
Sensitive

My start date can be from 12*" July 2022 and | am happy to be in country as soon as sufficient onboarding is
completed and Visa arrangements permit. ;
Regards

John

From: Kylie Bell

Sent: Thursday, 2 June 2022 12:13 PM

To: John Barilaro SIS

Cc: Chris Carr Kristy Manton -
Subject: Final Employment Agreement - STIC Americas

OFFICIAL

Hi again John

Firstly apologies for the delay on this.

Revised Employment Agreement

Following our discussion last week, we have reviewed the contract and suggest the best place to introduce our

commitment to support you to return to Sydney should the government decide to terminate early, isin the
Relocation Letter.

2
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A new additional set of paragraphs have therefore been included to cover this in the Amended Relocation letter. I’'m
highlighted the new inclusions.

If you are agreeable, to help finalise the letters and documents all | need from you today is:

1. Youraddress

2. An anticipated start date. We can have you start in Sydney on Monday 1 August if that works and aim to
have you in the US by 1 September (visa pending). Does that give you sufficient time to wrap things up and
get organised on a personal front? Or were you thinking sooner/ later?

If you are agreeable, please let me know and share these few details we can send everything across to you and Amy
for final signatures. ;

Tax Advice

KMPG’s Craig Robinson has commenced the tax advice for you, but has some questions regarding your personal
circumstances. Rather than me get involved, please find Craig’s contact details. Can | suggest you arrange a
conversation with him at your convenience to discuss?

( His contact details are:

Craig Robinson

Visa Process

Our Consulate in NY have advised that as a State Government with a registered business presence in the US, we are

not able to use the official passport. So you will need to go in on your regular passport and we will work with KPMG to
secure you a 3 year business visa.

Once you have signed off on the contract we’ll get that started as it may impact your start date in the US.
Cheers
Kilie

From: Kylie Bell

Sent: Tuesday, 24 May 2022 3:06 PM
To:w

Cc: Chris Carr Kristy Manton
Subject: Draft Employment Agreement - STIC Americas

Hi John

Good to chat this morning and as promised, please find attached the draft employment agreement and relocation
letter.

Based on our conversation this morning we will look at where we can factor in some adjustments to allow for any
uncertainty which may mean that your employment is terminated for matters not related to performance, to ensure
you are covered for any costs incurred that result from this. Our thinking is it can be reflected in the relocation letter

to include covering costs associated with unexpected relocation back to Australia etc before the completion of your
three year term.

3
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Our legal counsel will look into this matter as a priority and come back to you on how we will manage and cover for
this.

Please have a read through and come back to us with any other issues that stand out or you would like addressed. I
can schedule a second call with this group as needed after you have had the chance to review.

We will also get started with the KPMG tax advice and our finance team will share a contact this afternoon that we
can start this process with you.

A few other things. Could you please share through a short bio for the media release? lf'you can dig up your official
passport could you share through the page with your information and we will start looking into visas as well. Our
goal will be to get you into country as fast as possible - given your background you wont need the length of
onboarding that other have had, which has been focussed on regional visits to clients and key regions. Ideally we
would try to have you in the US by as early as August depending on your commitments here and the visa.

I'm onmif you have further questions and we look forward to working through the contract and tax as
quickly as possible. '

Cheers
Kylie _ | Q
OFFICIAL
OFFICIAL
OFFICIAL
OFFICIAL
Q
4
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Kellz Kwan

From: Vanessa Grimm

Sent: Tuesday, 21 June 2022 10:37 AM

To: Kate Meagher

Cc Helen Vallance; Kelly Kwan

Subject: STICHFN

Attachments: International Networks - Trade Envoys, Agent General and Senior Commissioners

Appointments - HFN - A5417735.docx

OFFICIAL: Sensitive — NSW Cabinet
HI Kate,

For your visibility, | am sharing our latest HFN regarding the appointment of John Barilaro as Senior Trade and
Investment Commissioner for the America’s.

Feel free to give me a call if you need.

Best,
Vanessa

Vanessa Grimm

Executive Director Strategic Communication and Engagement
Department of Enterprise, Investment and Trade

52 Martin Place, Sydney NSW 2000

lSensitive

| acknowiedge the traditional custodians of the land and pay respects to Elders past and present. | also acknowledge all the Aboriginal and Torres
Q Strait Islander staff working with the NSW Government.

‘Please consider the environment before printing this email.

OFFICIAL: Sensitive ~ NSW Cabinet
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INTERNATIONAL NETWORKS

AGENT GENERAL AND SENIOR COMMISSIONERS’
APPOINTMENTS, AND TRADE ENVOYS

Key speaking points

Appointment of STIC Americas

e The STIC Americas position was created in November 2019 through
NSW Cabinet's approval of the Global NSW Strategy, and then within
the structure of the NSW public service under appropriate delegations
by NSW Treasury, who had initial carriage of delivery of the Strategy.

¢ The recruitment of the STIC Americas, and other STIC roles, was put

on hold by NSW Treasury as the Covid-19 pandemic swept the world
in March 2020.

* Responsibility for recruitment of this and other STIC positions was
later transferred to Investment NSW following machinery of
government changes in March 2021.

e The STIC Americas is a NSW public servant role, who has been
employed by the NSW government and in accordance with the
Government Sector Employment (GSE) Act and Regulations.

* Mr Barilaro was appointed following a lengthy global search process,
managed by a specialised external recruitment talent firm NGS
Global, who shortlisted suitable candidates.

e There was targeted online and newspaper advertising for these roles.
The STIC Americas role was advertised in the Australian Financial
Review, both online and in printed publication on Friday 17th

December 2021. It was also advertised on the iworkfornsw site.
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e Mr Barilaro applied for the role just like any other candidate. It was

not a political appointment.

e The most suitable candidate was selected for the role on merit
through a competitive assessment process managed by Investment
NSW, having regard to the nature of the role and his qualifications,

skills and experience.

e Candidates were interviewed by a four-member panel, including the
CEO of Investment NSW, the NSW Public Service Commissioner, the
Managing Director for Trade & Investment at Investment NSW, and

an independent external panel member. QL

 Due diligence was undertaken including reference and background

checks.

e Mr Barilaro’s highly specialised experience, first as a NSW business
owner and then as Industry & Trade Minister overseeing the NSW
Trade Statement and the blueprint for expanding international trade
and investment opportunities, made him the best qualified for this
posting among the applicants considered by the independent panel.

O

e Mr Barilaro’s decades of experience in both business and politics in
NSW meant he was able to demonstrate an excellent knowledge of
NSW's industry strengths and capabilities, as well as an exceptional
network in government, industry, and business which he will leverage
to facilitate trade and investment between NSW and the Americas

region.

e There is no conflict of interest in Investment NSW making this

appointment.
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e Like any public servant, once he commences in this role Mr Barilaro
will be subject to the same standards, policies, and rules, including
applicable codes of conduct. His role as a former minister makes no

difference in how those will be applied.

If asked:

If asked was the Minister involved in the appointment of the STICs
Americas and Greater China

e | was advised of these appointments and have met with both the
successful STIC Americas and China candidates.

e These appointments are public service appointments, they do not

require cabinet endorsement or approval.
If asked about the first STIC Americas recruitment process in May 2021.
¢ | will have to take this on notice and consult with my department.

¢ | was not the responsible portfolio Minister at the time. As these are
not political appointments, it would have been run within the public

service, taking into account the nature of the role at the time.

If asked, is there a precedent for ex-politicians being appointed to these
roles?

e There are long and established precedents for former politicians to
represent Australia on the world stage. Some recent examples

include:

o WIill Hodgman, now the Australian High Commissioner to
Singapore

o Barry O'Farrell, now the Australian High Commissioner to India

o Nick Greiner, now the Australian Consul-General in New York
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o Arthur Sinodinos AO, now the Australian Ambassador to the
USA

o Kim Beazley and Joe Hockey, former Ambassadors to the
United States

o Mike Rann, former Australian High Commissioner to the UK
and Ambassador to Italy

o Other examples include George Brandis, Alexander Downer,
Amanda Vanstone and the late Tim Fischer.

If asked, how will Mr Barilaro be remunerated?

e The remuneration details of individuals are private and confidential.

O
e The STICs are remunerated in line with other senior officials within
the NSW government and in accordance with the Statutory and Other

Offices Remuneration Act 1975.

e Under this Act, remuneration bands are set by the Statutory and
Other Offices Remuneration Tribunal (SOORT).

¢ In addition to a salary, an additional Cost-of-Living Allowance in line
with mercer benchmarking data and one-off capped relocation

expense amount may be provided. O

e Cost of Living allowances only apply in locations where the cost of
goods and services are higher than those in Sydney, based on third
party statistical data from Mercer. This data will be reviewed annually

and adjusted accordingly with upward or downward movements.

e Where STICs do not have residency in the offshore location and
hence are not covered by public medical insurances, private medical
cover will be provided for the employee to ensure their safety and

wellbeing.
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If asked about why Ms Sawczak is the only female STIC

e The most suitable candidate was selected for the role following a

competitive assessment process.

¢ Investment NSW's selection process assessed a range of candidates’
appropriateness for these roles, having regard to the nature of the

role and the person’s qualifications, skills and experience.

If asked about how will the performance of STICs be assessed?

e Each regional team has a series of KPIs and performance measures
that align to the Investment NSW Strategy and differ based on
market/sector prioritisation.

Background
STIC appointments and status

Location Agent General / | Status
STIC
London Mr Stephen Commenced in London in

Cartwright OAM | January 2022, after joining
Investment NSW in Sydney in
Israel July 2021.

UK, Europe and

Mumbai Mr Vish | Commenced in Mumbai in
' Padmanabhan February 2022, after joining

| opened, having joined

India & the Investment NSW in Sydney in
Middle East January 2022. 1
| S |
Tokyo Mr Michael Commenced in Tokyo in April i
Newman 12022, after Japanese borders re- ‘
North Asia ‘
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Singapore

ASEAN

Mr Andrew
Parker

| Investment NSW in Sydney in
| July 2021.
|

= - - — - S
|

; Commenced in Sydney in April
2022, for onboarding before
moving to Singapore in July

1 2022.

New York

Americas

Mr John Barilaro

Will likely commence in July
2022 for onboarding before
moving to New York once his
visa is processed. Visa advice is
currently pending. Q)

Shanghai

' Greater China

Helen Sawczak

Will likely commence in July
2022 and then be temporarily
based in Hong Kong due to
mainland China border closures
and lockdowns.

e Having more senior offshore staff will enable us to better advocate for

the priorities of NSW which will help generate a larger and more

talented pipeline of investors and better support NSW exporters to O

reach their target markets.

Legislative requirements/governance obligations/election

commitments

e Parliamentary inquiry into the appointment of Mr Barilaro to the
role of STIC Americas announced 20 June 2022. Terms of
reference still pending.

Investment NSW Contacts/Approvals

Director or Analyst

Anna ' irector, International Projects 20/06/2022
Office,
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Managing Director Wnaging Director Trade & Investment, 20/06/2022
Legal
Comms

Date Approved/Updated: 20/06/2022
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Rob Fitzpatrick o (" More ) (ﬁ Message | Connect
Non Executive Director and strategic advisor B J vy

< Experience

Non Executive Director

Meat and Livestock Australia
Nov 2015 - Present - 6 yrs 8 mos
Australia

MLA is Australia's peak research, development and marketing
corporation for red meat. 60% of domestic production goes to over 100
export markets. This role is aimed at growing value and innovation 'post
farm gate', addressing international competitiveness and the implications
of changing tastes, among other issues.

Non Executive Director

4 AARNet

May 2015 - Present - 7 yrs 2 mos
Australia

O,
Y

Australia’s Academic and Research Network (AARNet) is a national
resource — a National Research and Education Network (NREN). AARNet
provides unique information communications technology capabilities to
enable Australian education and research institutions to collaborate with
each other and their international peer communities.

AARNet is widely regarded as the founder of the Internet in Australia and
renowned as the architect, builder and operator of world-class network
infrastructure for research and education.

AARNet connects over one million users—researchers, faculty, staff and
students—at institutions across Australia, supporting education across
the life-long learning spectrum and research across a diverse range
disciplines in the sciences and humanities, including high energy
physics, climate science, genomics, radio astronomy and the arts.

Non Executive Director

Laava
Feb 2021 - Present - 1 yr 5 mos
Sydney, New South Wales, Australia

https //fwww n ed n com/ nfrobf tzpatr ¢ 1/deta s/exper ence/ Page 10of 9
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Non Executive Director

Farmbot Monitoring Solutions
Feb 2021 - Present - 1 yr 5 mos
Sydney, New South Wales, Australia

Non Executive Director

NPS MedicineWise - Part-time
Feb 2021 - Present - 1 yr 5 mos
Sydney, New South Wales, Australia

Director

Robec Oz P/L
Nov 2003 - Present - 18 yrs 8 mos

26/6/2022 314 pm

Senior level advisor providing Board and Executive level counsel on
strategic implementation and bottom-line impact. Client engagements in
major brand financial services, educational, telecommunications,
convergence technology and industrial. Have conducted numerous
sensitive strategic studies, facilitation workshops and taken a variety of
interim executive roles. Leading examples include NICTA, wishlist,

AARNet, TransACT, WebMethods.

Antler Advisor

Antler - Part-time
Oct 2020 - Present - 1yr 9 mos
Sydney, New South Wales, Australia

Coaching founders that build companies with Antler (antler.co) - the
global early-stage venture capital firm enabling and investing in the
world's most exceptional people building the defining companies of
tomorrow. With offices across six continents and most major startup
ecosystems, Antler is enabling founders and investing in the top 1% of
more than 50,000 entrepreneurs and ideas evaluated every year.
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¢ 9 Chief Executive Officer & Director
& 4 Gelion - Full-time
Nov 2018 - Apr 2020 - 1 yr 6 mos
Sydney, Australia

Gelion is an Australian-based battery storage technology with broad
applications in renewable energy. The business commercialises research
from the University of Sydney, was spun out in 2015 and has a parent
holding company Gelion UK Limited. Investors, customers and supply
chain partners are global. Gelion's non-flow zinc-bromide battery is more
robust, safe, recyclable and affordable than Lithium lon and Lead Acid
batteries. In less than 18 months, | have:

- Led a successful Series B capital raise of $13M (30% oversubscription)
- Created a pipeline of customers in Australia, South East Asia, India, and
the UK, including signed MOUs for product worth ~A$100M

« Launched an initial prototype at The University of Sydney; and
negotiated the first customer contract ($1M)

« Built a team of 25 people spanning R&D, manufacturing, business
development and finance

- Negotiated an international manufacturing partnership and prototype
development

Gelion - Powering the Future
This short video cuts through the hype to share why
Gelion's unique technology makes a difference

Gelion appoints CEO to bring battery technology to
< market

Mr Rob Fitzpatrick, Gelion CEO Gelion is delighted to

announce the appointment of Mr Rob Fitzpatrick to t...

https //fwww n ed n com/ nfrobf tzpatr ¢ 1/deta s/exper ence/ Page 3 of 9
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Chief Executive Officer

AllA

Jan 2016 - Nov 2018 - 2 yrs 11 mos
Sydney, Australia

AllA is Australia’s peak industry body and advocacy group for those in
the technology sector. Membership comprises tech startups through to
global organisations including Google, Apple, Microsoft, Telstra, Optus;
90% of members are SMEs. Reporting to Chairman, | let a team of 20
with annual operating budget of $5M. During my tenure, I:

- Created a comprehensive growth strategy, defined and communicated
member value propositions and delivered a substantial financial
turnaround (10% of turnover in first year, growing to restore profitability
by Year 3 and set platform for 15% EBITDA in Year 4);

- Sharpened AllA's policy focus from a broad-ranging agenda (previously
41 submissions/yr) to three nationally-relevant themes with clear targets
and demonstrable outcomes focusing on skills (jobs of the future),
innovation and digitalisation;

« Grown member-based event revenues by 50%;

- Celebrated Australia's longest-running technology innovation awards
program, the iAwards;

- Strengthened AllA's global relevance, hosting an annual Global
Technology Leaders' Dialogue attracting participation from 12-15
countries each year.

Council Member

Charles Sturt University
Jul 2013 - Mar 2016 - 2 yrs 9 mos

https [/www n ed n com/ nfrobf tzpatr ¢ 1/deta s/exper ence/
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NICTA

8 yrs 2 mos

Director, Infrastructure, Transport & Logistics
Jan 2011 - Dec 2015 - 5 yrs

Following a corporate restructure, Rob carried P&L responsibility for
NICTA's largest business area. Bringing together optimisation, computer
vision, machine learning and related research disciplines, Rob's team
created substantial wealth for Australia by redesigning of core
infrastructure assets including energy, water, transport and freight.
During his 4 years in the role, Rob grew the business by 300% CAGR.

Director, Commercialisation & Markets
Nov 2007 - Jan 2011 - 3 yrs 3 mos

Reporting to the CEO, Rob led multiple areas of the business including
commercialisation, communications and industry education. He
represented the sector on multiple government taskforces and in
international events including AusTrade missions to China, Singapore, UK
& Germany. Through a team of 15 professionals, he:

- structured or supported 5 spin-out companies raising nearly $30M in
investment capital, creating 70 new jobs;

- introduced contract services business generating $4M revenue in its
first full year; and,

- licensed technology to 10 third party organisations.

National ICT Australia (NICTA) is Australia’s Centre of Excellence for ICT,
solving challenging, important problems by inventing unique information
and communications technology. NICTA's investment in research
excellence is targeted to wealth creation for Australia's benefit.

Non Executive Director

ITS Australia (Intelligent Transport Systems Australia)
May 2015 - Nov 2015 - 7 mos

Australia

Excited about the opportunity to inject new technologies to reduce
congestion, improve safety and sustainability and increase productivity
through better ways of moving people and goods. ITSA will be hosting
the Intelligent Transport Logistics World Conference in Melbourne in
October 2016.

https //fwww n ed n com/ nfrobf tzpatr ¢ 1/deta s/exper ence/
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Non Executive Director
Epicorp Pty Ltd
Jan 2011 - Oct 2013 - 2 yrs 10 mos

Epicorp is an early stage venture investment fund, supporting a number
of spin outs from quality Australian centres of research. Epicorp's
portfolio encompasses areas within ICT as diverse as media editing and
wind resource assessment to broadband telecommunication and highly-
precise global positioning.

Chairman

HeardIt
Jul 2006 - Jun 2013 - 7 yrs

Personal venture capital start-up to provide media owners, initially radio
operators, an innovative proposition for advertisers - while adding direct
benefits for audience (listeners) and for networks.

Non Executive Director

Monitoring Division Inc. (mdi)
Mar 2008 - Dec 2009 - 1 yr 10 mos

mdi introduced innovative optical fibre monitoring capability to major
network providers in the US, Europe & Australia. mdi discovers, monitors
& provides management capabilities for network distortions, and informs
operators' capex management by profiling fibre aging.

CEO, wishlist

Wishlist Holdings
May 2005 - Apr 2006 - 1yr

wishlist uses bespoke technology to create occasion-based internet
shopping experiences for over 250,000 members, expanding distribution
channels for traditional retailers. The role was created by venture
investors to arrest declining sales and profitability, and restore the brand
to that of Australia's leading pure play in this category. Delivered 25%
turnaround in revenues in 6 months. Defined map of growth
opportunities and developed two specific initiatives for launch.

https [/www n ed n com/ nfrobf tzpatr ¢ 1/deta s/exper ence/
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Director, CPG & Retail

webMethods
Feb 2003 - Dec 2004 - 1 yr 11 mos

During a six month consulting contract, have defined and led
webMethods' go to market strategy for retail and consumer packaged
goods companies, driving sales into the global top 100 companies via an
ROI-driven value proposition and refocused sales force. Lifted the
company's execution from direct selling into IT/S departments to a
broader-based capability engage senior executive and articulate broad
business value proposition. Gained approval for global industry business
plan from Chairman/CEO and COO. Rolled out field initiatives in joint
sales and business development initiatives European and Asia Pacific
sales forces. Extensive travel through US, Europe and Asia.

During 2004, accepted role on retainer as industry spokesman and
business development principal.

Marketing Director/Executive Committee

ShopFast
Mar 1999 - Dec 2002 - 3 yrs 10 mos

Joined as senior executive reporting to the board in the infancy of the
business and took the company to unquestioned market leadership -
70% of online grocery - through the internet boom, bust and reality eras.
Grew customer base from 3,000 to 200,000 (12.5% share of Sydney-
basin households) in less than 4 years on a total marketing spend below
$5m. Pioneered guerilla-marketing techniques that were new to the
industry and encased in tailored CRM capabilities.

As one of 4 executive committee members, delivered positive
contribution to fixed overheads within 3 years against challenging
budgets. Engendered company-wide customer satisfaction ethic and low
cost to serve as company grew from 20 to 300 employees and average
spend from $120 to $175 per delivery. Leveraged first-rate
communications skills in role as public spokesman for the company.

https //www n ed n com/ n/robf tzpatr ¢ 1/deta sfexper ence/
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National Sales & Marketing Strategy Manager

Optus Communications
Jun 1998 - Sep 1999 - 1 yr 4 mos

Joined executive team in newly created role to drive sales and ensure
alignment between marketing and sales
targets and tightened marketing spend,
channel productivity with a team of 10 di
strong sales force, which delivered $300
per month. Launched integrated plannin
marketing communications across multip
initiatives for customer segmentation, pr:
differentiated customer service levels th
consumer and SME product suite.

\, Associate Principal
McKinsey & Company

Jun 1990 - Jun 1998 - 8 yrs 1 mo

Hit

Q, Search messages

Melissa from LinkedIn P...Jun 19
= LinkedIn Offer » Thanks for
- being a valued member

Australian Institute of Bu...Jun5
Sponsored « Your Experience
is Needed. Add an MBA to Yo...

AUSTRALIAN
INSTITUTE
of BUSINESS

Progressively promoted through to positi
manager in 1996, leading numerous cros
consultants and client employees. Charg
including: post-merger integration of pa
creation of biodiesel (fossil fuel-replace
agricultural company; definition of mid-
Australasian brewer; radical customer ch
telecommunications business; and, turna
aluminium business. Co-led global sales
marketing practice; delivered CEO-level
and Southeast Asia, USA and Europe; liv

National Research Manager

Property Council of Australia
Jul 1986 - Aug 1989 - 3 yrs 2 mos

S2ED

yCE
0~

$Zm

Developed first national database of com
enabling more informed decision-making
politicians. Analysis of building sector m
Treasurer Keatings proposal on deprecia
sector $13bn.

Linked [T}
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INFORMATION FOR CANDIDATES
Investment NSW

NSW Senior Trade and Investment Commissioner

Americas (New York)

| .“ 4
RI!!S% Kgsstment

GOVERNMENT

April 2021

NGS Global Pty Ltd
L5, 175 Collins Street
Melbourne VIC 3000 Australia

T +61.3.8626.0600 / 1300.138.863

www.ngs-global.com
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1. Role Summary

L | .“ =
“-—!!!' Investment
NSW | Nsw

NSW Senior Trade and Investment Commissioner = The Americas

e Leading NSW’s Trade, Investment and Commercial Interests
e Creating Strategic, Commercial Partnerships

e New York Based, Regional Responsibilities

The Senior Trade and Investment Commissioner (STIC) is the NSW Government’s most
senior representative The Amercias and a key senior member of NSW’s trade group
within the Investment NSW agency. The Trade group is accountable for delivering the
Global NSW Strategy, managing the international Trade and Investment teams offshore,
the supporting onshore and global markets teams, for job creation and economic
development through supporting NSW exporters to expand internationally and
supporting International Education through Study NSW.

The STIC will lead the State’s trade commercial, and cultural interests for NSW across their
region. They will facilitate productive foreign direct investment aligned to the state’s priority
industries and places. They will also assist NSW businesses to export to The Amercias, create
strategic commercial and institutional partnerships that will deliver commercial outcomes for
NSW. They will represent the State’s trade and investment interests to C-suite investors,
government leaders and stakeholders, and perform ad hoc ceremonial duties on behalf of the
State where required.

The STIC will have a strong commercial mindset and a track record in delivering results
and extensive experience operating at senior executive levels across international
business and government. High quality candidates will have a deep understanding of
how business makes investment decisions, trade and investment facilitation and market
awareness in the global economic environment and the ability to engage and negotiate
with diversestakeholders, strong communication skills and high-level advocacy
capabilities.

Applications are required within one week of receiving this document and no later than
26 April, 2021.

NGS_InvestmentNSW_STIC_The Americas_Info_for_Cands_2104
Page 3
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2. Role Overview

Agency: Investment NSW

Role Title: Senior Trade and Investment Commissioner
Classification: Senior Executive Band 2/3

Business Unit: Trade

Reports to: Chief Executive, Investment NSW

Location: The Americas

Employment Type: Fixed Term

Website: https://www.investment.nsw.gov.au or global.nsw.gov.au

3. About Investment NSW

As the NSW Government’s principal financial and economic adviser, the Investment NSW role is to
enable the Government to deliver its promise to the people of New South Wales that the State will
always be a great place to live and work!

Investment NSW is committed to building a team of highly engaged and talented people, all
working together in a collaborative and high-performance culture that facilitates career mobility
and diversity. The Investment NSW culture is underpinned by the NSW Public Sector core values of
Excellence in Service, Integrity, Accountability and Trust and a clear set of expected behaviours.

ov.au and

4. About Trade

Investment NSW supports trade and investment from international markets, with an expanding
suite of offices in key international locations. The Trade group is accountable for delivering the
Global NSW Strategy, managing international Trade and Investment teams offshore, the
supporting onshore and global markets teams, for job creation and economic development
through supporting NSW exporters to expand internationallyand supporting International
Education through Study NSW. The international groups focus on attracting global trade through
supporting exporters to reach their ideal offshore markets and attracting foreign direct
investment into NSW for the Jobs, Investment and Tourism division to collaborate to ensure that
foreign direct investment attracted to NSW is welcomed and retained.

Trade is jointly responsible for ensuring NSW remains globally competitive and invests in the

industries and places that will ensure NSW remains a great place to live and work, not just now,

NGS_InvestmentNSW_STIC_The Americas_Info_for_Cands_2104
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but well into the future. Investment NSW goals are designed to create economic growth that
benefits the citizens of NSW, and include:

e Grow capital investment in NSW
e Position NSW globally and nationally for investment and trade growth

e Attract skilled labour, technology and innovative practices from across the world to
ensure NSW is a leader in future industry sectors and technologies

e Support NSW exporters to reach and leverage offshore markets.

5. Primary purpose of this Role

The Senior Trade and Investment Commissioner is the NSW Government’s most senior
representative in the Americas. They will lead the State’s trade, commercial and cultural interests
across the region to achieve economic outcomes for NSW.

They will facilitate productive foreign direct investment aligned to the state’s priority industries and
places. They will also assist NSW businesses to export to the Americas, create strategic commercial
and institutional partnerships that will deliver commercial outcomes for NSW.

They will have a strong commercial mindset and a track record in delivering great results and will
represent the State’s trade and investment interests with C-suite investors, government leaders,
stakeholders and perform ad hoc ceremonial duties on behalf of the State where required.

A creative problem-solver, the Senior Trade and Investment Commissioner will thrive in complex

environments and are open to new ideas and ways of working. As a senior leader they will inspire
their team and colleagues and know how to develop and motivate people to achieve outstanding
results.

Some further context for this role is contained in the NSW Premier’s Press Release from December
2019:

https://www.nsw.gov.au/your-government/the-premier/media-releases-from-the-premier/going-
global-putting-nsw-on-the-world-stage/

NGS_InvestmentNSW_STIC_The Americas_Info_for_Cands_2104
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6. Key Accountabilities

The key accountabilities of the role are listed below:

e Results driven orientation to lead and represent the NSW Government’s whole-of-
government strategic interests in the Americas.

e Relationships and interpersonal skills to profile NSW’s economic and business credentials
across priority markets in the region to capture commercial outcomes for NSW, including
developing networks of C-Suite executives, business groups, and commercial and government
stakeholders.

e Initiates and role models collaboration across the NSW government, shares information and
consults widely to bring the best of the NSW government to clients. Work in partnership with
colleagues across government in NSW and federally to identify, develop and secure
productive investment into NSW’s Lighthouse precincts and priority industries.

e Strong commercial acumen to provide strategic guidance, insights and assistance to NSW
businesses and institutions in the Americas. :

e Guide and support key stakeholders to achieve trade and investment outcomes by providing
market intelligence, business leads, advice, introductions and screening of partners,
participating in business events and conferences, providing business matching services, and
other promotional activities including media.

e Project management expertise to deliver high quality, seamless trade mission and visit
programs for the Premier, Ministers and other subject matter experts, including preparation
of visit programs and accompanying Ministers and business delegations in-market.

e Afirst class communicator to maintain and strengthen NSW's reputation as the leading
Australian destination to work, study, and do business by developing strategic relations and
contacts with senior government representatives, business leaders and industry allies.

e Build, lead, develop and motivate a team of highly engaged staff to support the delivery of the
NSW government’s strategic plan for the region. A genuine, self-aware leader who
demonstrates and role models NSW public service values to the broader team.

e Ensure the efficient and effective governance and management of NSW government offices
including day to day management of the staff, budget, legal, HR and corporate reporting
requirements. Ensure contractual risks and obligations for the State’s presence in-market are
managed and that controls in place to manage risks are appropriate and updated as required.

NGS_InvestmentNSW_STIC_The Americas_Info_for_Cands_2104
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7. Key Challenges

The key challenges of the role are listed below:

e Developing effective and productive relationships with the C-Suite executives of target
companies in market and communicating the value of NSW goods and services and its
attractiveness as an investment destination in the context of dynamic market conditions and
other jurisdictions who are also competing for international investment.

e Developing effective and productive relationships with key stakeholders across the NSW
government to deliver whole-of-government results.

e Managing effective relationship with Australian Commonwealth Agencies, local Governments
and other State Governments to ensure NSW is represented in bilateral decision making.

e Delivering against stretching targets and objectives via a diverse range of activities, with multiple
stakeholders and with short or competing deadlines.

8. Key Relationships

Who Why

Ministerial

NSW Premier e Consult with the Premier, office staff and Department of Premier
and Cabinet to provide insights, accurate information and timely
responses to key issues

NSW Treasurer e Consult with the Treasurer and office staff to provide insights,
accurate information and timely responses to key issues

Deputy Premier e Consult with the Deputy Premier and office staff to provide
insights, accurate information and timely responses to key issues

Office of the Minister e Consult with the Minister and Ministerial staff to provide insights,
accurate information and timely responses to key issues

Internal

Chief Executive, e Provide expert advice and contribute to decision making; identify

Investments NSW emerging issues/risks and their implications and propose
solutions; escalate issues when required; receive advice and
report on progress towards business objectives and discuss future
directions.

Deputy Secretary * Manage deliverables efficiently and effectively

Trade, Investment NSW e Escalate issues, keep informed

e Collaborate and provide advice to contribute to strategic decision-
making across the cluster

NGS_InvestmentNSW_STIC_The Americas_Info_for_Cands_2104
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Who Why

Direct Reports e Monitor and review performance, provide leadership and
guidance, foster ongoing professional development.

Cluster executives e Liaise with, and coordinate information with executives across the
cluster including ED Trade & Investment, CEO WCAA, CEO
Destination NSW, and Senior Commissioners; consult and
collaborate with, to define mutual interests and determine
strategies to achieve their realisation.

External
Stakeholders (external agencies, e Coordinate information, gather input from and provide sound and
other government departments, reliable advice; manage expectations, resolve and provide

and businesses) solutions to issues; negotiate outcomes and timeframes.

9. Role Dimensions
Decision Making
The person in this role would:

e Set the strategy and work priorities across the region, organising and managing own workload and
allocation of tasks to NSW Government staff across the region with responsibility for delivery of
agreed outcomes and targets across the area of responsibility.

e Deploy NSW Government funds in the region.

e Provide strategic insight to internal and external stakeholders on matters related to trade,
investment and economic development with the region.

¢ Identify and build in-market business and government relationships which will facilitate the growth
of NSW trade and investment, while protecting the reputation of the NSW government.

e Decide on the scope, format, and content of local branding, media and promotional campaigns.

¢ Recommend high-level meetings for the Premier and other Ministers and senior officials when they
visit the market.

e Make decisions consistent with the Code of Conduct, Department policies and priorities, and in-
market regulations.

Reporting Line: This role reports to the Chief Executive, Investment NSW
Direct Reports: TBA
Budget / Expenditure: TBA

NGS_InvestmentNSW_STIC_The Americas_Info_for_Cands_2104
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10. Essential Requirements

Essential requirements for candidates for this role are listed below:

e Tertiary qualifications including postgraduate qualifications in international relations and trade,
economics, public policy/administration, business management or in a related discipline, or
demonstrated, equivalent, relevant professional experience and training.

e Commercial acumen and financial literacy, with extensive experience at a senior executive level in
international business or across government, combined with a strong understanding of how
businesses make investment decisions, trade and investment facilitation and market awareness in
the global economic environment.

e Leadership and management experience, including extensive experience in influencing and
mobilising others to achieve stretch objectives, undertake change and respond to strategic
opportunities and lead a culture of collaboration and innovation.

* Advanced ability to represent an organisation with authority and credibility, including strong
communication skills and an ability to engage and negotiate with diverse stakeholders. Ability to
drive marketing and promotional campaigns.

e Thorough knowledge and understanding or the demonstrated ability to develop an understanding of
the Government’s trade, investment and industry development policies and programs and NSW's
international business capability and export and investment approaches; and the market dynamics
and key sectors relevant to NSW's trade and investment growth.

11. Capabilities for this Role
The NSW Public Sector Capability Framework applies to all NSW public sector employees.
The Capability Framework is available at www.psc.nsw.gov.au/capabilityframework

Capability Summary

Over the page is the full list of capabilities and the level required for this role. The capabilities in bold are
the focus capabilities for this role. Refer to the next section for further information about the focus
capabilities.
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NSW Public Sector Capability Framework

Display Resilience and Courage Advanced

A& -\_.ui-th Int-t-egrity Al:iva;ct;d
Mar-iage S-elf Hi-g;'t_ly_Adv.ance;!
ValueDversty ~ Advanced
Communicate Effectively Highly Advanced
Committo CustomerService ~~~ Highly Advanced
Work Collaboratively Highly Advanced
;r-fiu_e:r;ej -al_'ld N;g(-:itiate i A;]va;n;éd
Deliver Results Highly Advanced
Plan and-Prioritise Advanced
Thinkand Solve Problems ~ Highly Advanced
Demonstrate Accountability ~ Highly Advanced
Finance Advanced

ﬁ% Technology Adept

Business Procurement and Contract Management Advanced
Enablers — — —
Project Management Advanced
Manage and Develop People Highly Advanced
r(. ’.‘ Inspire Direction and Purpose Highly Advanced
People Optimise Business Outcomes Advanced
Management
Manage Reform and Change Highly Advanced

NGS_lInvestmentNSW_STIC_The Americas_Info_for_Cands_2104
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12. Focus Capabilities

The Focus Capabilities for the role are the capabilities in which occupants must demonstrate immediate
competence. The Behavioural Indicators provide examples of the types of behaviours that would be
expected at that level and should be reviewed in conjunction with the role’s key accountabilities.

NSW Public Sector Capability Framework

Group and Capability Level Behavioural Indicators

Personal Attributes Advanced L] Model thé hlghest S_tandérds of et}:ﬂ_Cél b-éha\f‘iour an_d

Act with Integrity reinforce them in others

e Represent the organisation in an honest, ethical and
professional way and set an example for others to follow

e Ensure that others have a working understanding of the
legislation and policy framework within which they
operate

e Promote a culture of integrity and professionalism within
the organisation and in dealings external to government

e Monitor ethical practices, standards and systems and
reinforce their use

e Act on reported breaches of rules, policies and

guidelines
Personal Attributes Highly e Promote and model the value of self-improvement and
Manage Self Advanced be proactive in seeking opportunities for growth

e Actively seek, reflect and integrate feedback to enhance
own performance, showing a strong capacity and
willingness to modify own behaviours

e Manage challenging, ambiguous and complex issues
calmly and logically

e Model initiative and decisiveness

Relationships Highly e Establish a culture and supporting systems that facilitate
Work Collaboratively ~Advanced information sharing, communication and learning across
the sector

e Publicly celebrate the successful outcomes of
collaboration

e Seek out and facilitate opportunities to engage and
collaborate with stakeholders to develop organisational,
whole-of-government and cross-jurisdictional solutions

» |dentify and overcome barriers to collaboration with
internal and external stakeholders

NGS_InvestmentNSW_STIC_The Americas_Info_for_Cands_2104
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NSW Public Sector Capability Framework

Group and Capability Level Behavioural Indicators

Advanced e Influence others with a fair and considered approach and
present persuasive counter-arguments

Relationships
Influence and
Negotiate e  Work towards mutually beneficial win/win outcomes

e Show sensitivity and understanding in resolving acute
and complex conflicts

* Identify key stakeholders and gain their support in
advance

e Establish a clear negotiation position based on research,
a firm grasp of key issues, likely arguments, points of
difference and areas for compromise

* Pre-empt and minimise conflict within the organisation
and with external stakeholders

Resulfs Highly e Createa culture of achievement, fostering on-time and
Deliver Results Advanced on-budget quality outcomes in the organisation

¢ Identify, recognise and celebrate success

e Establish systems to ensure all staff are able to identify
direct connection between their effort and
organisational outcomes

* |dentify and remove potential barriers or hurdles to
ongoing and long term achievement of outcomes

e |nitiate and communicate high level priorities for the
organisation to achieve government outcomes

e Use own professional knowledge and expertise of others
to drive organisational and government objectives

forward
Results Highly e Establish and promote a culture which encourages
Think and Solve Advanced initiative and emphasises the value of continuous
Problems improvement

e Engage in high-level critical analysis of a wide range of
complex information and formulate effective responses
to critical policy issues

e |dentify and evaluate organisation-wide implications
when considering proposed solutions to issues

e Apply lateral thinking and develop innovative solutions
that have long standing, organisation-wide impact

e Ensure effective governance systems are in place to
guarantee quality analysis, research and reform

NGS_InvestmentNSW_STIC_The Americas_Info_for_Cands_2104
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NSW Public Sector Capability Framework

Group and Capability Level Behavioural Indicators
.Resulfs;_ 2 Highl-y. e Directthe d_er;-eloprhént_of e_ff:éctive-s;;ste_rr-'n;o-r_the
Demonstrate Advanced establishment and measurement of accountabilities, and

Accountability evaluate ongoing effectiveness

e Promote a culture of accountability with clear line of
sight to government goals

e Setstandards and exercise due diligence to ensure work
health and safety risks are addressed

e Inspire a culture which respects the obligation to
manage public monies and other resources responsibly
and with probity

e Ensure that legislative and regulatory frameworks are
applied consistently and effectively across the
organisation

e Direct the development of short and long term risk
management frameworks to ensure the achievement of
government aims and objectives

Business Enablers Advanced e Apply a thorough understanding of recurrent and capital
financial terminology, policies and processes to planning,
forecasting and budget preparation and management

Finance

e |dentify and analyse trends, review data and evaluate
business options to ensure business cases are financially
sound

e Assess relative cost benefits of direct provision or
purchase of services

e Understand and promote the role of sound financial
management and its impact on organisational
effectiveness

* Involve specialist financial advice in review and
evaluation of systems and processes used to identify
opportunities for improvement

e Respond to financial and risk management audit
outcomes, addressing areas of non-compliance

NGS_InvestmentNSW_STIC_The Americas_Info_for_Cands_2104
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NSW Public Sector Capability Framework

Group and Capability Level Behavioural Indicators

People Management Highly e E_ris_u;eErféfn:a_rmce deuélophent frameworks are in

Manage and Develop Advanced place to manage staff performance, drive development

People of organisational capability and undertake succession
planning

e Drive executive capability development and ensure
effective succession management practices

* Implement effective approaches to identify and develop
talent across the organisation

* Model and encourage a culture of continuous learning
and leadership, which values high levels of constructive
feedback, and exposure to new experiences

* Instil a sense of urgency around addressing and resolving
team and individual performance issues and ensure that
this is cascaded throughout the organisation

People Management Highly . Champron the orgamsatlona! vision and strategy, and

Inspire Direction and Advanced communicate the way forward

Purpose e Create a culture of confidence and trust in future
direction

e Generate enthusiasm and commitment to goals and
cascade understanding throughout the organisation

e Communicate the parameters and expectations
surrounding organisational strategies

e Celebrate organisational success and high performance
and engage in activities to maintain morale

13. To Apply for this Role

To apply, please submit a Cover Letter (max 2 pages) and your CV (preferably no more than 5 pages
and 2mg in size) to the following address applications.australia@ngs-global.com citing role 115847.

Your Cover Letter should address the relevance of your background and experience to this specific
role. Please address your application to the lead Partner listed below.

Should you require further information after reviewing this document and the websites
https://www.investment.nsw.gov.au and http://global.nsw.gaov.au please contact NGS Global
Managain Partner, Dr Marianne Broadbent on 1300 138 863 or +61 3 8626 0600.

Applications are required within one week of receiving this document or no later than April 26, 2021.
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Hon John Barilaro

W

19 January 2022

Dr Marianne Broadbent
Managing Partner

NGS Global

175 Collins Street
Melbourne Vic 3000

Dear Dr Broadbent

Thank you for receiving my application for the role of NSW Senior Trade and Investment
Commissioner — America’s, and | would relish the opportunity to be able to chat further in
how | believe I’m uniquely placed to be a successful applicant for this role.

First and foremost a businessman, | founded and built Ryleho Home Solutions, a
manufacturer of energy efficient innovative building products, into a multimillion-dollar
operation, earning a reputation as an innovator and a transformative industry leader. |
transformed Ryleho from a traditional manufacturing plant to a modern automated
manufacturing production line, by adopting and investing in advanced manufacturing
technology solutions from major markets such as Italy, Germany and USA.

Through my twenty-year career as an entrepreneur in a competitive, relentlessly changing
industry environment, | evolved into an outcome and solutions focused leader. | sought out
opportunities in countries such as Indonesia and China, where | experienced firsthand the
changing face of international trade and opportunities for Australian businesses.

Witnessing the challenges of business and industry first-hand, | did what | do best - take
action - and in 2011 was elected to the NSW Parliament. In 2014 | was promoted to my first
Ministry as the Minister for Small Business and Tourism and eventually became Deputy
Premier in 2016 where my focus was redefining long term policy for industry, skills,
infrastructure and the broader economy.

In all my many roles, | was inspired to deliver high impact transformation, fuelling
investment and improving the social and economic prospects of NSW communities for years
to come. As Founder of the Department of Regional New South Wales, my legacy is
widespread alignment and commitment to ongoing investment in the regions and its diverse
communities through the Regional NSW Blueprint, by instigating the innovative Special
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Activation Precincts, where driving both domestic and international investment is at its
heart, in sectors such as Defence, Aerospace, AgTech and Energy.

Jointly leading on issues such as Climate Change through a pragmatic approach to policies
on Nett Zero Emissions by 2050, doubling our emission reduction targets by 2030 and rolling
out Renewable Energy Zones as part of the NSW Government energy roadmap, | harnessed
my entrepreneurial spirit to identify new investment opportunities in developing industries.

Where | believe I'm uniquely placed above all other candidates is that as the NSW Trade and
Industry Minister, it was my bold vison to grow NSW'’s international footprint, expand
markets and grow inbound investment, by delivering Global NSW, a government-wide
initiative to support the State’s outstanding industry, innovation, trade, investment and
industry area development. With the key goal to build the prosperity and international
status of NSW.

Through a larger presence internationally with the expansion of NSW Trade Commissioners
and the return of the Agent General to London, it was my goal to put NSW at the forefront
of trade globally. No longer could NSW rely on its past achievements nor just using brand
“Sydney”, as States such as Victoria and Queensland became more aggressive and
competitive for inbound investment.

As Deputy Premier and Trade Minster, I've had the privilege of leading international
delegations to countries such as USA, United Kingdom, Germany, China and Vietnam,
engaging with industry and Government, utilising my rare diplomacy skills open doors.

I’m known for my energy, resilience and passion, and as a leader, the ability to build this in
others. Creating cultures that value collaboration and accountability, | empowered the
public service to become ‘warriors’ delivering ambitious industry level missions and change.

My can-do outcome driven approach, led to my additional appointment, as Minister
responsible for Disaster Recovery and architected and delivered the NSW Bushfire Clean-up
and Recovery program — the largest single logistical recovery program in the State’s history,
through an innovative joint venture with Laing O’Rourke and NSW Public Works.

As Deputy Premier, | was charged by Premier Berejiklian to design and deliver the COVID-19
reopening roadmaps, shaping management plans and implement steps to recovery through
industry engagement. The 2021 Delta variant lockdown was a harsh and evolving crisis,
attached to the multifaceted vaccination rollout, again architected of the 2021 COVID-189,
three stage reopening roadmap, a key turning point of the crisis.

My vast business and government experience, and intricate understanding of new State and

Federal trade policy and opportunities, places me in a rare position, to deliver beyond
expectation in such a role.
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.JO H N BARI LA RO I(l: Iinkedin.com!i
Chief Executive Officer | Organisational Transformation = _

Driving Vision, Multi-Stakeholder Engagement & Results

PROFILE

Leading with energy, resilience and conviction, | spearhead high impact and long lasting change and
transformation — at an organisational and sector level. | achieve this by setting a clear and uniting
vision and then building the structures and teams that are empowered to go-to-battle for results.

Shown in both business and political leadership, | have evolved the NSW Nationals into a modern,
sophisticated and powerful champion for the regions, and as Deputy Premier, realised generational
shifts spanning industry, education, the environment, infrastructure and economic prosperity.

Today, | offer a proven ability to create and articulate a visionary narrative for large organisations
striving to add value and realise industry-level missions. As a business leader and advocate, | bring
a deep, practical connection to industry/commercial dynamics and a macro level view of what it
takes to create, and execute, strategic transformation. Skills underpinned by first-hand knowledge
of Government, | bring the crucial skills needed to build consensus in complex/in-flux environments.

EMPLOYMENT SUMMARY

Deputy Premier and Minister for Regional NSW Industry and Trade, 2019 - 2021
Minister Responsible for Disaster Recovery - Leader NSW Nationals
Deputy Premier and Minister for Regional NSW, Skills and Small Business 2016 - 2019

Minister for Skills and Small Business - Leader NSW Nationals 2014 - 2017
Minister for Regional Tourism 2014 - 2015
Parliament of New South Wales

Member for Monaro 2011 - 2021
NSW Nationals

Managing Director 1997 - 2011

Ryleho Home Solutions

KEY ACHIEVEMENTS

e Architected and Delivered the $4BN Bushfire Clean-up and Recovery program through a joint
venture with Laing O’Rourke, Public Works Advisory and Minderoo Foundation. This was the
largest single disaster in the State’s history, and the largest logistical clean-up and recovery
program of four and half thousand homes delivered by the NSW Government.

e Architected next-gen Regional NSW Central Agency of Government and delivery capabilities,
pioneering a 20-year Economic vision to achieve social and economic success for the regions;

e Delivered $4.2BN in transformation infrastructure funding via the Snowy Hydro Legacy Fund,
legislating in law that every cent has to be spent as intended and creating pathway to delivery;

e Instigated and delivered the ‘One TAFE’ institutional transformation, consolidating 11 TAFEs
and strengthening digital infrastructure to improve access to high quality skills and education;

e Founded and built Ryleho Home Solutions from the ground-up into a $10M business, driving
commercial growth via a market leading reputation for product quality products and design.
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KEY SKILLS

Vision, Strategy, Execution Infrastructure & Assets Change & People Leadership

Strategic Planning & Facilitation Organisational Transformation Industry Engagement

Budget and P&L Management Commercial Management Advocacy & Lobbying

PROFESSIONAL EXPERIENCE

Deputy Premier and Minister for Regional NSW Industry and Trade 2019 - Present
Minister Responsible for Disaster Recovery

Deputy Premier and Minister for Regional NSW, Skills and Small Business 2016 — 2019
Parliament of New South Wales

Appointed Deputy Premier to provide focus and fight in the delivery of change, resetting narrative
following a period of leadership instability. Redefined long term policy for Regional NSW, strategic
implementation plans and large scale investment in a complex political environment. Manage 58b
OPEX/CAPEX with joint accountability for S60b OPEX and S107b CAPEX over 4 years as a member
of the Expenditure Review Committee. Provide visionary leadership to 7000 employees in the cluster.

ACHIEVEMENTS

e Transformed ad-hoc approach to Regional investment, building consensus and implementing
a new policy direction by leading and delivering new and repurposed budget allocations;

e Architected next-gen Regional NSW Central Agency of Government and delivery capabilities,
pioneering a 20-year Economic vision to achieve social and economic success for the regions;

e  Secured required funding including $1.3BN growth fund for social and economic infrastructure,
while leading a major, multi-year program of organisational transformation/decentralisation;

e Created the $4.2BN Snowy Hydro Legacy Fund and legislated in law that every cent has to be
spent on transformation infrastructure in Regional NSW, incl. a dedicated pathway to deliver;

e Unlocked and accelerated delivery of 2400 projects, with complimentary or matched funding,
securing buy in across tiers of Government, communities and businesses;

e Delivered Global NSW, a government-wide initiative to support the State’s outstanding
industry, innovation, trade, investment and industry area development. With the key goal to
build the prosperity and international status of NSW;

e Leddispersal of funds as per budget allocation, milestone project achievements and delivery
in line with stakeholder contracts and business cases, supporting positive public perceptions;

e Delivered strong outcomes via influential and positive working relationships with Ministers,
Government agencies, peak bodies, businesses, industry and the communities of NSW;

e  Architected and Delivered the S4BN Bushfire Clean-up and Recovery program through a joint
venture with Laing O’Rourke, Public Works Advisory and Minderoo Foundation. This was the
largest single disaster in the State’s history, with four and half thousand homes and ten
thousand plus building structures destroyed, excluding public infrastructure.

e Delivered the 2021 Flood Clean-up and Recovery program for the unprecedented State wide
flood event through the learnings from the Bushfire clean-up program.

e Served as a foundation member of the COVID-19 Crisis Committee, from January 2020
shaping management plans and steps to recovery, including engagement with industry. The
Delta Variant lockdown was a complicated and evolving crisis, attached to the multifaceted
vaccination rollout, John became the architect of the 2021 COVID-19, three stage Reopening
Roadmap, a key turning point and milestone of the crisis.
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Minister for Skills and Small Business 2014 - 2017
Minister for Regional Tourism 2014 - 2015
Parliament of New South Wales

Responsible as Minister, for setting and executing strategy for a portfolio of 10 key areas of focus
relating to Skills, Small Business and Regional Tourism. Allocated and managed a significant budget
for initiatives across infrastructure, telecommunication, employment and education, including asset
investment and restructuring, industry engagement and decentralisation.

ACHIEVEMENTS

e Instigated and led delivery of multi-year ‘One TAFE’ institutional transformation, recognising
the skills gap in NSW economy and addressing this long-standing challenge by improving access
to high quality educations, consolidating 11 TAFEs and strengthening digital infrastructure;

e  Furthered mission and strategic agenda of the Skills Board to contribute significantly to NSW'’s
social and economic agenda, further connecting industry challenges with TAFE service delivery;

e  Championed tourism in Regional NSW as a key route to economic growth, working to unlock
areas of significant natural amenity and eco-tourism potential such as Snowy Mountains,

e Drove modernisation reforms via a cultural shift on the values of creating a competitive work-
force, commercial and sustainable business, serving local communities and being customer-led.

Leader 2016 — 2021
Member for Monaro 2011 -2021
NSW Nationals

Transformational role, elected to lead the National Party of Australia, N.S.W., the only Australian
political party solely dedicated to the people of rural and regional communities. Set and executed a
new, modern strategic vision linked to party roots, driving policies to support business development,
growth and continued investment in the infrastructure and health care services in the regions.

ACHIEVEMENTS

e  Strengthened Party profile and maintained position in the coalition, create a progressive and
inclusive strategy and policy environment focus on addressing diverse regional disadvantages;

e Established a new culture of ‘warriors’ to deliver the vision, articulating benefits and skills of
compromise, the art of politics and uniting efforts across a diverse stakeholder landscape;

e Embedded the Party Constitution into operations, including equal opportunity and freedom
of speech, enabled by a flat hierarchy, migrant support and 50/50 quality for women.

Managing Director 1997 - 2011
Ryleho Home Solutions

Founded and built a manufacturing company providing energy efficient windows, doors and building
materials. Provided leadership to an extended team of 35 across onsite, trade and wholesale with
full responsibility for P&L, organisational management, company compliance and governance.

ACHIEVEMENTS

e  Built a multimillion dollar business to achieve a market leading reputation for high quality
products and strengths in product design and solutions; selling the business in 2016.
Transformed a traditional approach to Australian manufacturing through automation, unigue
skills training and adopting best practise from Germany and Italy. The customer centred
approach, and solutions driven offering, Ryleho gained market share and innovative quality
reputation rapidly.
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ADDITIONAL APPOINTMENTS

Board Director| /talian Chamber of Commerce & Industry Australia

Board Director| Smarter Regions CRC

Member of COVID Crisis Committee | Government of NSW

Member of Expenditure Review Committee | Government of NSW
Member of Cabinet Committee |Government of NSW

Parliamentary Secretary to the Deputy Premier | Parliament of NSW

Joint Select Committee, Loose Fill Asbestos Insulation | Parliament of NSW
Chair, Select Committee, Motor Vehicle Repair Industry| Parliament of NSW
Chair, Legislative Assembly Committee, Law & Safety| Parliament of NSW
Temporary Speaker| Parliament of NSW

Councillor | Queanbeyan City Council

Patron| Gawald Kalinga Canberra

Founder President| Monaro Panthers Football Club

Board Member| Capital Football

EDUCATION & PROFESSIONAL DEVELOPMENT

Certificate IV, Frontline Business Management

Certificate IV, Quantitative and Tendering

Certificate IV, Construction and Building Services

Graduate Diploma of Strategic Leadership (Currently Completing)

References available on request

INSW.003.002.5536

2021 - Current
2021 - Current

2020- 2021
2016 - 2021
2014 - 2021
2014 -2014
2014 - 2014
2013 -2014
2011 -2014
2011 -2014
2008 - 2012
2010 - 2012
2001 - 2010
2000 - 2001

Housing Industry Association
Housing Industry Association
Housing Industry Association

Churchill Education
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INSW.003.002.3743

l‘!
AN
NEW | e ent

NSW Senior Trade and Investment

* Leading NSW's Trade, Investment and Commercial Interests
* Creating Strategic, Commercial Partnerships, with Regional Responsibilities

The Senior Trade and Investment Commissioner (STIC) is the NSW Government’s most senior
representative in the Americas region and a key member of Investment NSW's Trade team. Investment
NSW's mandate is to reinforce NSW as the most desirable place in the world to visit, invest, do business,
and study, and to support NSW businesses and innovations to succeed on the world stage.

The Trade team is accountable for managing NSW's Trade and Investment teams offshore and the
supporting onshore team, to drive job creation and economic development through supporting NSW
exporters to expand into international markets, including the international education sector.

The STIC will lead the State's commercial, cultural and political interests across their region. They will
facilitate productive foreign direct investment, through developing, implementing and advising on
strategies to identify and secure suitable companies to invest and grow their business in NSW, that
are aligned to the state’s priority industries and places. They will also assist NSW businesses to export
to their regions, create strategic commercial and institutional partnerships that will deliver jobs and
innovation outcomes for NSW, and work with NSW's tourism, international education and defence
industries to win new business.

The STIC will have a strong commercial mindset and a track record in delivering great results. Critical
to the role will be representing the State's trade and investment interests to C-suite investors, political
leaders and stakeholders, performing ad hoc ceremonial duties on behalf of the State where required.

High-quality candidates will have extensive experience at a senior executive level in international
business or across government and strong commercial acumen. They will have a deep understanding
of how businesses make investment decisions, trade and investment facilitation and market awareness
in the global economic environment. They will have the ability to engage and negotiate with diverse
stakeholders, strong communication skills and high-level representational abilities.

To obtain the Information for Candidates booklets, including the role description,
or to apply, please email applications.australia@ngs-global.com citing J15950 or the
name of STIC Americas. If further information is required after

reviewing the documentation, please contact Dr Marianne r ‘
Broadbent or Mark Lelliott on +61 3 8626 0600 or 1300 138 863. &I@}
Further information regarding Global NSW can be found at

global.nsw.gov.au NGS GLOBAL

Applications are requested by 19 January 2022.
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Kelly Kwan

From: Marianne Broadbent

Sent: Friday, 21 January 2022 8:57 AM

To: Amy Brown; Kylie Bell; Kristy Manton

Cc: Lynne Clements; Andrew Broadbent

Subject: STIC Americas (2) - Client Progress Report
Attachments: NGS_InvestmentNSW_STICAmericas_CPR1_220120.docx
Amy / Kylie / Kristy

Attached is the first formal Client Progress Report following the second round of the search for the STIC
Americas. We have done further searching are in the midst of interviewing candidates and have followed up all

those recommended to date (unless they had already been considered earlier). As you will note there are some
interesting candidates.

We expect to complete this process by 28 January and to provide a shortlist report no later than 1
( Feburary. Appreciate any input you might have at this stage.

Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS * EUROPE ¢ ASIA PACIFIC » AFRICA « MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent
Date: Tuesday, 18 January 2022 at 11:38 am
To: Kristy Manton

Cc: Lynne Clements Andrew Broadbent

Subject: Re: Status update NY and China

K — Greetings - was just meeting with the team re these — and will provide further / formal details later in the week.

Re China — will send formal update by 21/1: =

e Two str ndidates, one from previous list W and one new Sensitive
internal There are other candidates but not as strong .lSensiti

e Three of the didates now havE iéhir roles though one has not yet been announced. This

plus

SenSItlve an
N CSensiti EREjSensitive — Kylie was going to contact these two but have not heard back

Other feedback —as previously, some pushback about the advisability of taking on a ‘mainland China’ role
currently.
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Re Americas - —will send formal update by 20/1:

e We are meeting candidates this week and three potentially strong ones including two females. Others are
reviewing.

¢ Have done considerable further sourcing and followed up all those mentioned to us.

¢ Some candidates and enquiries through the advenw has applied, and John Barilaro has
sought t fo for Candidates. | have contacted each in case they have questions and we are scheulding to
intervie:%and will interview JB if he applies . ..

Other feedback — Lack of $S for accomm seen as major drawback and same re lack of support $$ for anyone
with kids.

Cheers, Marianne

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE » ASIA PACIFIC « AFRICA » MIDDLE EAST O
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kristy Manton

Date: Tuesday, 18 January 2022 at 11:08 am
To: Marianne Broadbent

Subject: Status update NY and China

Hey Marianne 0

Just hoping we could get a quick status update on NY and China so we can update Amy and the Minister? IS by CoB
doable?

An email is totally fine

Kristy Manton | Director People & Culture

Investment NSW
Le in Place, Sydney NSW 2000
M | investment.nsw gov.au

Investment
NSW | nsw

Investment NSW believes in ‘all roles flex'. | work fiexibly. | am sending this message now because if's a good time for me, but | don't expect that
you will read, respond or action it outside of your own regular hours,

My workdays are: Mon | Tues | Wed | Thurs | Fri
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(6)

NGS GLOBAL

AMERICAS - ELRCPE « ASIA PACIFC - AFRICA - MDOLE FAST

Investment NSW

Senior Trade & Investment Commissioner
Americas (2)

Confidential Client Progress Report - 1

20 January 2022
Grouping of Candidates Page
Group A Candidates Being Interviewed and Engaged 2
Group B Potential Candidates Approach and in Process 5
Group C Other Advert Applicants Received and Reviewed 7
Group D Individuals who have Declined the Opportunity 9

Statistics to Date

e 7 Candidates Currently Being Interviewed

e 12 Candidates in Total

¢ 6 Other Potential Candidates Approached/In Process

® 34individuals Who Have Declined the Opportunity

NGS Global Pty Ltd
L5/175 Collins Street

Melbourne VIC 3000 Australia

T+61 3 8626 0600/ 1300 138 863

www.ngs-global.com
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{\Mﬁ) NGS GLOBAL

Group A: Candidates Being Interviewed by NGS

Title and Organisation Contact Details

Barilaro, John Former Deputy Premier
(Sydney) NSW Parliament
' Previously

- Leader, NSW National Party and | Has applied

Member for Monaro NGS Interviewed 20/1
- Minister Responsible variously for
| Disaster Recovery, Regional NSW
' Industry & Trade, Skills & Small
. Business, NSW Parliament '

- Managing Director, Ryleho Home
Solutions

Sensitive Sensitive
|

| Has applied

Sensitive

NGS Interviewing 21/1

Sensitive ISensitive Sensitive

NGS Interviewing 21/1

NGS_InvestmentNSW_STICAmericas_CPR1_2201
Page 2 of 10
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(N ) NGS GLOBAL

Title and Organisation Contact Details

Sensitive

e -

NGS to Interview 25/1

ISensitive

Sensitive

Sensitive

| Has re-applied

| NGS previously
interviewed and assessed
as appointable.

Sensitive

Sensitive

|
| |

! Has applied

NGS to interview 24/1.
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") NGS GLOBAL

Title and Organisation Contact Details

-

Has applied

NGS interviewed 18/1.

Has some relevance but
| not at the level required
| for this role.

NGS_InvestmentNSW_STICAmericas_CPR1_2201
Page 4 of 10
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\{\r@) NGS GLOBAL

Group B: Potential Candidates Approached and in Process

Title and Organisation Contact Details

Sensitive ' tive Sensitive

l NGS approaching.

| Sensitive

|
|
|

NGS approached, in
process

| SR Sensitive Sensitive

Sensitive Sensitive

| In discussions, considering
| the role currently.

NGS_InvestmentNSW_STICAmericas_CPR1_2201
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(M) NGS GLOBAL

Title and Organisation Contact Details

Sensitive

[

Sensit:’ve

NGS approached.

Approached, in process

NGS_InvestmentNSW_STICAmericas_CPR1_2201
Page 6 of 10
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(N ) NGS GLOBAL

Group C: Other Advert Applicants Received and Reviewed

Title and Organisation Contact Details

BSensitive ' Sensitive

Some relevance but not at
the level required.

|
C— 1

: Sensitive

Sensmve

— —

| Has re-applied

|
NGS previously

interviewed and regarded
as not appointable

. “

Phone interviewed. SERSEI

|
|
t

| SERERNE
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@lﬁ} NGS GLOBAL

Title and Organisation Contact Details

Sensitive

Sensitive ISensitive

Does not have sufficient
experience required for
this role.

|
|
|
Sensitive ISensitive

NGS_InvestmentNSW_5STICAmericas_CPR1_2201

Page 8 of 10
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(NS ) NGS GLOBAL

Group D: Individuals who have Declined the Opportunity

Title and Organisation Contact Details

ISensitive Sensitive Sensitive

Declined, role not of
interest to her at this
time.

Sensitive

Declined, initially
interested, but has
| decided not to apply.

Sensitive
' ;
| |
| i Declined. Considered the

| role but decided to
SEEOYE
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(") NGS GLOBAL

Title and Organisation Contact Details

Sensitive Sensitive

Declined, is very
interested in the role, but
not if there is no
accommodation and
support for school fees.

NGS_InvestmentNSW_STICAmericas_CPR1_2201
Page 10 of 10
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Kellz Kwan

From: Marianne Broadbent

Sent: Friday, 28 January 2022 11:37 AM

To: Amy Brown; Kylie Bell; Kristy Manton

Cc: Lynne Clements; Andrew Broadbent

Subject: Re: STIC Americas (2) - Client Progress Report No2

Attachments: NGS_InvestmentNSW_STICAmericas_ClientProgressReport2_220128.docx

Amy, Kylie and Kristy
Greetings and trust the big news from yesterday feeling good!

Attached is our second formal client report for the STIC Americas, Round 2. We believe that there is now a good
candidate pool built. We expect to interview the final candidates in the first section early next week and then
provide Shortlist Report Recommendations. Let’s know if you have any questions at this stage.

( ie China —Kylie and | had a catch up on 25/1. We have the draft Shortlist prepared for that role, but Kylie is
following up one more person. So we expect to provide that on Monday.

It would be timely to start putting time in calendars to review the shortlists — say late next week or by 7/2. And they

Selection Panel meetings from w/b 14/2. | have copied Lynne Clements (+61 3 8626 0629) who can work with Kristy
and others on that.

Regards

Marianne B

Dr Marianne Broadbent

MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE » ASIA PACIFIC « AFRICA « MIDDLE EAST

Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we

will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent -
Date: Friday, 21 January 2022 at 8:57 am

To: Amy Brown Kylie Bell
Kristy Manton
Cc: Lynne Clements Andrew Broadbent

Subject: STIC Americas (2) - Client Progress Report

Amy / Kylie / Kristy
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Attached is the first formal Client Progress Report following the second round of the search for the STIC
Americas. We have done further searching are in the midst of interviewing candidates and have followed up all
those recommended to date (unless they had already been considered earlier). As you will note there are some
interesting candidates.

We expect to complete this process by 28 January and to provide a shortlist report no later than 1
Feburary. Appreciate any input you might have at this stage.

Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS * EUROPE » ASIA PACIFIC = AFRICA « MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we ( N\
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy, ~
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent

Date: Tuesday, 18 January 2022 at 11:38 am

To: Kristy Manton

Cc: Lynne Clements Andrew Broadbent

Subject: Re: Status update NY and China
K — Greetings - was just meeting with the team re these — and will provide further / formal details later in the week.

Re China — will send formal update by 21/1:

e Twostr ndidates, one from previous [R{ocnsitive and one ne
[

Sensitive

interna There are other candidates but not as strong as kb N4

. andidates now have other roles though one has not yet been announced. This («)
Sensitive nd.
LIS ensitivERB Sensitive - Kylie was going to contact these two but have not heard back

Other feedback — as previously, some pushback about the advisability of taking on a ‘mainland China’ role
currently.

Re Americas - —will send formal update by 20/1:

* We are meeting candidates this week and three potentially strong ones including two females. Others are
reviewing.

¢ Have done considerable further sourcing and followed up all those mentioned to us.

* Some candidates and enquiries through the adven:wms applied, and John Barilaro has
sought t fo for Candidates. | have contacted each in case they have questions and we are scheulding to
intewie@and will interview JB if he applies . ..

Other feedback — Lack of $$ for accomm seen as major drawback and same re lack of support $$ for anyone
with kids.
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Cheers, Marianne

Dr Marianne Broadbent

MANAGING PARTNER

NGS GLOBAL | AMERICAS = EUROPE = ASIA PACIFIC » AFRICA » MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kristy Manton

Date: Tuesday, 18 January 2022 at 11:.08 am
( ‘0: Marianne Broadbent

Subject: Status update NY and China

Hey Marianne

Just hoping we could get a quick status update on NY and China so we can update Amy and the Minister? IS by CoB
doable?

An email is totally fine

Kristy Manton | Director People & Culture
Investment NSW

Leyalas n Place, Sydney NSW 2000
M | investment nsw.qov au
&

Investment

(m NSW

nvestment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me, but | don't expect that
you will read, respond or action it outside of your own regular hours

My workdays are: Mon | Tues | Wed | Thurs | Fri
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NGS GLOBAL

AMEFICAS « ELROPE  ASIA PACIRC - AFRICA - M DDLE EANTY

Investment NSW
Senior Trade & Investment Commissioner

Americas (2)

Confidential Client Progress Report - 2

28 January 2022
Grouping of Candidates Page
Group A Candidates Engaged / Being Interviewed 2
Group B Other Applicants Considered, Recommended Not To Proceed 5
Group C Potential Candidates Approached, In Process 7
Group D Individuals who have Declined the Opportunity 9

Statistics to Date
e 14 Candidates Currently Engaged & Applied
¢ 5 Other Potential Candidates Approached / In Process
¢ 5Individuals Who Have Declined the Opportunity

NGS Global Pty Ltd
L5/175 Collins Street
Melbourne VIC 3000 Australia

T +61 3 8626 0600 /1300 138 863

www.ngs-global.com
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{5 ) NGS GLOBAL

Group A: Candidates Engaged / Being Interviewed by NGS

Name Title and Organisation Contact Details
Barilaro, John | Former Deputy Premier n |
(Sydney) NSW Parliament |

Previously ‘
- Leader, NSW National Party and Has applied l
Member for Monaro NGS Interviewed 20/1

- Minister Responsible variously for
Disaster Recovery, Regional NSW
Industry & Trade, Skills & Small
Business, NSW Parliament

. - Managing Director, Ryleho Home
. Solutions '

[ cas |
#Sensitive T
| Sensrtwe

Has applied
NGS Interviewed 21/1

Sensitive Sensitive

1 ’
‘:
i

NGS Interviewed 21/1

NGS_InvestmentNSW _STICAmericas_CPR2_2201

Page 2 of 10
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{N$ ) NGS GLOBAL

Title and Organisation Contact Details

| SERENGEE

— RSensitive

Sensitive SEREIOYE]

NGS Interviewed 25/1.

| — 1 =

Sensitive i Sensitive

Has re-applied

NGS previously
interviewed and assessed
as appointable., ‘

ISensitive '

Sensitive

| Has indicated that she will

apply.

Page 114 of 356



SECOND SELECTION PROCESS INSW.003.044.0738

{r@} NGS GLOBAL

Name Title and Organisation Contact Details

’ 1
Sensitive Sensitive

| Has applied
‘ NGS Interviewed 24/1.
|

B
|
|

Has indicated that she will |
|
| apply.

NGS_InvestmentNSW_STICAmericas_CPR2_2201

Page 4 of 10
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@l}‘/) NGS GLOBAL

Group B: Other Advert Applicants Considered, Recommended Not To Proceed

Title and Organisation Contact Details

Sensitive

| Some relevance but not at
the level required.

r : I

Sensitive ISensitive Sensitive

|
i Has re-applied
| NGS previously

| interviewed and regarded
as not appointable

Sensitive Sensitive

|

Has applied. Phone
interviewed. SEUELGYE
lSensitive
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{\r@}, NGS GLOBAL

Title and Organisation Contact Details
Sensitive

| Does not have sufficient
experience required for
this role.

ISensitive ISensitive Sensitive

Has applied
| NGS interviewed 18/1.

| Has some relevance but
| not at the level required
| for this role.

Sensnwe

[Sensitive

Has applied

Phone interviewed. Does
not have sufficient recent
experience in the
commercial sector nor
recent roles with the level
of representation and
breadth of experience
expected for this role.

NGS InvestmentNSW STICAmeric CPR2 2201

= age 6o
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{Ns ) NGS GLOBAL

Group C: Potential Candidates Approached, In Process

Sensitive

Title and Organisation Contact Details

NGS approached, in
process

! Sensitive
|
|

|
NGS approached, in |
process

Sensitive
|

B

| [
i
|

NGS approached.

Sensitive #Sensitive .
‘ |
|

NGS approached.
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(N5 ) NGS GLOBAL

Title and Organisation Contact Details

Sensitive

Approached, in process

NGS_InvestmentNSW_STICAmericas_CPR2_2201
Page 8 of 10
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{Ns ) NGS GLOBAL

Group D: Individuals who have Declined the Opportunity

Title and Organisation Contact Details

Sensitive ISensitive Sensitive

Declined, role not of
interest to her at this
time.

i
|
=

I
|

Declined, initially
interested, but has
decided not to apply.

Sensitive

Sensitive

I

Declined, Considered the
| role, but not able to move
internationally at this
time.
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("5} NGS GLOBAL

#Sensitive

Title and Organisation

Contact Details

Declined. Considered the

role but decided to
Sensitive

Sensitive

Sensitive

Sensitive

Declined, is very
interested in the role, but
not if there is no |

| accommodation and |

support for school fees.

NGS_InvestmentNSW_STICAmericas_CPR2_2201

Page 10 of 10
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Kellz Kwan S

From: Marianne Broadbent

Sent: Wednesday, 2 February 2022 8:39 PM

To: Kylie Bell; Amy Brown; Kristy Manton

Cc: Lynne Clements; Andrew Broadbent

Subject: Re: STIC Americas (2) - Shortlist Recommendations Report

K- we did ask her that and the answer is no, notinterested in ‘mainland China’. Keen on Americas. M

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE = ASIA PACIFIC « AFRICA » MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

( yww. ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kylie Bell

Date: Wednesday, 2 February 2022 at 6:57 pm

To: Marianne Broadbent Amy Brown
Kristy Manton

Cc: Lynne Clements Andrew Broadbent

Subject: RE: STIC Americas (2) - Shortlist Recommendations Report

Hi Marianne
(‘ One more question for me. | not, shortlisted for the US job is currently based in HK. Is there any
chance she would consider our Shanghai role with the right support? | imagine she is looking for an out from the
region, but | thought it was worth asking ahead of shortlisting tomorrow.

Thanks
KB

From: Marianne Broadbent
Sent: Wednesday, 2 February 2022 11:42 AM

To: Amy Brown Kylie Bell: Kristy
Manton
Cc: Lynne Clements Andrew Broadbent

Subject: Re: STIC Americas (2) - Shortlist Recommendations Report

Amy, Kylie, Kristy
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Greetings. Attached is the Shortlist Recommendations Report for the STIC Americas (word document). We had a
number of latish candidates and hence the day or so delay.

We have included 6 candidates in the top group and realise that might be one or two too many, but thought it best
to include each of those.

There are two zip files included — one with the the CV/ Application materials for Group A and the other for Group B
Look forward to discussing further with you.
Regards. Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS * EUROPE » ASIA PACIFIC » AFRICA = MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com 0

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent
Date: Friday, 28 January 2022 at 11:37 am

To: Amy Brown Kylie Bell
Kristy Manton
Cc: Lynne Clements Andrew Broadbent

Subject: Re: STIC Americas (2) - Client Progress Report No2

Amy, Kylie and Kristy

Greetings and trust the big news from yesterday feeling good! O
Attached is our second formal client report for the STIC Americas, Round 2. We believe that there is now a good
candidate pool huilt. We expect to interview the final candidates in the first section early next week and then

provide Shortlist Report Recommendations. Let’s know if you have any questions at this stage.

Re China - Kylie and | had a catch up on 25/1. We have the draft Shortlist prepared for that role, but Kylie is
following up one more person. So we expect to provide that on Monday.

It would be timely to start putting time in calendars to review the shortlists — say late next week or by 7/2. And they
Selection Panel meetings from w/b 14/2. | have copied Lynne Clements (+61 3 8626 0629) who can work with Kristy
and others on that.

Regards

Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

—— — e e Rage-23-0-36 6
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NGS GLOBAL | AMERICAS « EUROPE « ASIA PACIFIC » AFRICA « MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com
Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we

will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent
Date: Friday, 21 January 2022 at 8:57 am

To: Amy Brown Kylie Bell
Kristy Manton
Cc: Lynne Clements Andrew Broadbent

(Subject: STIC Americas (2) - Client Progress Report
Amy / Kylie / Kristy
Attached is the first formal Client Progress Report following the second round of the search for the STIC

Americas. We have done further searching are in the midst of interviewing candidates and have followed up all

those recommended to date (unless they had already been considered earlier). As you will note there are some
interesting candidates.

We expect to complete this process by 28 January and to provide a shortlist report no later than 1
Feburary. Appreciate any input you might have at this stage.

Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE = ASIA PACIFIC » AFRICA e MIDDLE EAST
(-evel 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent
Date: Tuesday, 18 January 2022 at 11:38 am
To: Kristy Manton

Cc: Lynne Clements Andrew Broadbent

Subject: Re: Status update NY and China

K — Greetings - was just meeting with the team re these — and will provide further / formal details later in the week.

Page 124 of 356



SECOND SELECTION PROCESS INSW.003.044.0399

Re China — will send formal update by 21/1:

e Two strong external candidates, one from previous list and one ne plus
internalw There are other candidates but not as strong aan

e Three of the previous candidates now have other roles though one has not yet been announced. This
include SSEUEINE andSEREINY

o ReSEREIAYAnd SERNIGYE — Kylie was going to contact these two but have not heard back

Other feedback — as previously, some pushback about the advisability of taking on a ‘mainland China’ role
currently.

Re Americas - — will send formal update by 20/1:

e We are meeting candidates this week and three potentially strong ones including two females. Others are
reviewing.

* Have done considerable further sourcing and follo ntioned to us.

e Some candidates and enquiries through the advenWhas applied, and John Barilaro has
sought the Info for Candidates. | have contacted each in case they have questions and we are scheulding to
interviewjgadand will interview JB if he applies ...

Other feedback — Lack of SS for accomm seen as major drawback and same re lack of support SS for anyon@
with kids.

Cheers, Marianne

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE » ASIA PACIFIC » AFRICA » MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kristy Manton

Date: Tuesday, 18 January 2022 at 11:08 am
To: Marianne Broadbent -

Subject: Status update NY and China

Hey Marianne

Just hoping we could get a quick status update on NY and China so we can update Amy and the Minister? IS by CoB
doable?

An email is totally fine

Kristy Manton | Director People & Culture
Investment NSW

Le =2 in Place, Sydney NSW 2000
M | Investment nsw gov.au
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NGS GLOBAL

Investment NSW

Senior Trade and Investment Commissioner
- Americas -

Confidential
Shortlist Recommendations Report

2 February 2022

Grouping of Candidates

Group A: Strongest Candidates Recommended for Shortlist Consideration 2

- With Evaluative Summaries

Group B: Other Applicants Who Could be Considered 15
- With Evaluative Summaries ‘

Group C: Other Advert Applications, Not Recommended to Proceed 21

Group D: Individuals Approach who Declined the Opportunity 23

Group E: Individuals Approached who were Not Responsive 25

Statistics

e 6 Candidates Recommended for Shortlist Consideration
¢ 14 Candidates Fully Assessed / Interviewed by NGS Global
e 19 Candidates in Total

¢ 10 Individuals Who Have Declined or Who Were Not Responsive

NGS Global Pty Ltd
L5/175 Collins Street
Melbourne VIC 3000 Australia

T+61 3 8626 0600 / 1300 138 863
www.ngs-global.com
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Group A: Strongest Candidates Recommended for Shortlist Consideration

Evaluative Summaries p3

Name

| Barilaro, John

| (Sydney)

Role Title

Sensitive

|
ISensitive

Sensitive

| Former Deputy Premier

Organisation

| NSW Parliament

Sensitive

ISensitive
|

.. —

Sensitive

Sensitive

NGS InvestmentNSW _STIC_Americas

Page 2 of 25

Sensitive

ISensitive

Sensitive
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Group A: Evaluative Summaries

Role Title and Organisation

Barilaro, John Former Deputy Premier
(Sydney) NSW Parliament
Previously

Leader, NSW National Party and Member for Monaro '

Minister Responsible variously for Disaster Recovery, Regional NSW Industry & Trade, Skills &
Small Business, NSW Parliament

Managing Director, Ryleho Home Solutions

| John's professional career has included 20 years building and managing a manufacturing business,
followed by ten years as a Local MP, Minister and Deputy Premier of NSW.

Track Record and Experience

John grew up in the family’s Ryleho Timber and Mouldings business in Queanbeyan, eschewing university
to learn his trade on the job. He became Managing Director of Ryleho Home Solutions in 1997,
manufacturing energy efficient windows, doors and building materials. He sought best-practice models
and products in Germany and Italy, building and transforming the traditional business to one of
innovation and automation, with a staff of 35. After frustrations with Government encountered through
his establishment of a local soccer club and the lack of facilities in regional areas, John initially ran for the
local council and later ran for office with the NSW Nationals. He became Member for Monaro in 2011
and had appointments as Minister for Regional Tourism and Minister for Skills and Small Business during
his first term.

After re-election in 2016, John sold the business and became Leader of the NSW Nationals and Deputy
Premier of NSW. He convinced the government to establish the Department of Regional NSW over which
he became Minister. He then played a key role in creating the Snowy Hydro Legacy Fund to ensure
infrastructure funding for regional areas. He also continued as Minister for Skills and Small Business. He
noted that he was also instrumental in the establishment of Global NSW. In 2019 he became Minister for
Regional NSW Industry and Trade and was the Minister Responsible for Disaster Recovery throughout
the bushfires and COVID-19. He indicated that the onerous nature of these appointments had a
significant impact on him, particularly his work-life balance. He decided to resign in the second half of
2021, when there was a change in the NSW Premier. Having taken time off to consider his future, John
now feels ready to begin the next chapter of his career.

Management and Leadership Capabilities

John’s business experience demonstrates the ability to identify opportunities for new products and
technologies in the market. He presents with a good strategic mind, which has been pivotal to his ability
to shape business opportunities early in his career and later in policy and program development in the

NGS_InvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
Page 3 of 25
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Name Role Title and Organisation

political domain. He has worked consistently to achieve developments in regional and rural NSW,
resulting in the recent establishment of the Department of Regional NSW and ensuring funding for
regional developments. John noted that a major initiative he led was the development of Special
Activation Precincts. These developments then provided a foundation for shifting the culture of
government bureaucrats (and politicians) in relation to new approaches to planning. The approach taken,
of upfront master planning, then led to greater certainty for businesses seeking to establish and grow in
regional areas.

As an example of his ability to deliver, John spoke of the redesign of TAFE NSW into a more coherent
‘One TAFE’ system. While this proved to be a more major development than first anticipated, it then led
| to further curriculum and policy decisions, such as the reintroduction of VET programs at Year 11 and 12.

John has good commercial acumen and financial literacy from his earlier business experience. This (
includes the development of a wholesale business and trading arrangements with both Indonesia and )
China. He has also demonstrated a strong understanding of the need to utilise advanced manufacturing
solutions in his home solutions business, and the need to invest in new and emerging industries as part

of his work in regional investment and precincts.

| John is a clear and articulate communicator who has a strong track record as a networker. He is used to
representational roles and building relationships across diverse constituencies. He sees this translating
well to the needs of the STIC role.

John believes others see him as a hard worker with clear vision and goals, but who can also be a ‘dog
with a bone’. He attributes his success in business to his ability to empower others and, in both business
and politics, to help people have a real sense of purpose. He presented as open and honest in relation to
personal challenges and negative feedback he had received in the last eighteen months. He attributed
some of this to the lack of balance he experienced in the political domain as the Minister Responsible for
Disaster Relief, particularly through the bushfires and COVID-19. ( )

While John does have a strong understanding of the NSW trade and investment agenda, he has not lived
and worked outside Australia. He will have contacts with selected Australian diplomatic and business
officials but will need to quickly develop the relationships that are needed to drive investment
opportunities that are the essence of this role.

Motivation

John was involved in the development of Global NSW and has been a strong and passionate advocate for
the state to expand its footprint globally. He believes, with the combination of his business and political
background, that he is well suited to the STIC Americas role.

NGS Interviewed 20/01/22

NGS_IinvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
Page 4 of 25
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NGS Interviewed 21/01/22
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W ETg Role Title and Organisation

Sensitive Sensitive
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Role Title and Organisation

I NGS Interviewed 21/01/22
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Name Role Title and Organisation

Sensitive Sensitive

Sensitive
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Role Title and Organisation

| NGS Interviewed 16/04/21
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Name Role Title and Organisation

Sensitive

NGS Interviewed 27/01/22
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Name Role Title and Organisation
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Role Title and Organisation

NGS Interviewed 25/01/22

NGS_InvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
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Group B: Other Applicants Considered, Not Recommended to Shortlist

With Evaluative Interview Summaries p13.

Name Role Title Organisation

ISensitive ISensitive

Sensmve
|
I

| . Has re-applied |
|
|

NGS previously interviewed
| and regarded as not

appointable
!
|
|

ISensitive

Sensitive

= b
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Role Title and Organisation

NGS Interviewed 25/01/22 |

ISensitive
|
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Role Title and Organisation

NGS Interviewed 25/03/21
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Name Role Title and Organisation

Sensitive ISensitive
|
|

NGS Interviewed 24/01/22
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Role Title and Organisation

Sensnlve
I

NGS Interviewed 25/01/22

NGS InvestmentNSW_STIC Americas _Confidential_ShortlistRecommendationsReport_2202
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Group C: Advert Applicants Considered, Not Recommended to Shortlist

Role Title / Organisation Comments

Sensitive i
Some relevance but not at the level

required.

mmSensitive

SE!‘ISIWE

Does not have sufficient experience
required for this role.

Sensﬂwe
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Role Title / Organisation Comments

Sensitive

NGS_InvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
Page 22 of 25
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Group D: Individuals Approached who Declined the Opportunity

Title and Organisation Comments

[Sensitive ISensitive Sensitive
|

Declined, role not of interest
to her at this time.

{ — e
ISensitive Sensitive

Sensitive

| Declined, as timing not right
for her for a role such as this.

|

1 —
Sensrtwe Sensitive
|

|

|

Declined, initially interested,
but decided not to apply.

L —— - - —

| == — ]
o

Declined, very interested in
| the role, but not able to
move to NY at this time.

Sensitive
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Comments

J

Sensitive

Sensitive

endationsReport_2202

|

Declined, is very interested

| in the role, but not if there is
no accommodation and
support for school fees
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Group E: Individuals Approached who were Not Responsive

Name Title and Organisation Comments

e
|
. |
| . NGS approached, not |
|
i

responsive.

Sensitive

NGS approached, not
responsive.

‘ Sensitive iSensitive

NGS approached, not
responsive.

nvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
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Kelly Kwan

From: Amy Brown

Sent: Wednesday, 16 February 2022 7:52 AM
To: Kylie Bell

Cc: Kristy Manton

Subject: Re: STIC New York

I think 3 is good - thanks Kylie and Kristy

Amy Brown

Waﬂmem of Enterprise, Investment & Trade and CEO, Investment NSW

From: Kylie Bell

Sent: Tuesday, February 15, 2022 10:48:32 PM
To: Amy Brown

~C: Kristy Manton

Subject: STIC New York

Hi Amy

Marianne has advised that one of our two 'commercial' candidates for New York SaUElAE has withdrawn

for family reasons. We now have three candidates we had shortlisted. Would you like us to add Al
Sensitive — into the mix y to proceed with 3? BothSiiElld
Sensitive EpR-CNS!IVve are strong ( | worked wit nd she is a force).

Cheers
KB

Get Outlook for iOS
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Fiona Denton

From: Kristy Manton

Sent: Friday, 18 February 2022 13:18

To: Evelina Polura

Subject: FW: Confidential: Interviews for STICs Americas and China
Follow Up Flag: Flag for follow up

Flag Status: Flagged

FYI

From: Fiona Denton

Sent: Friday, 18 February 2022 12:10 PM

To: Kylie Bell Kristy Manton

Cc: Jing Fu Alicia Kemp
(Subject: RE: Confidential: Interviews for STICs Americas and China

Hi Kylie & Kristy,
| am pleased to say that we now have confirmed dates for the interviews.

STIC America

Tuesday 15/3: 2 hours between 9.00 — 12.00

Panel: the Hon. Warrick Smith AO, Kathrina Lo, Amy Brown, Marianne Broadbent
Platform: teams

Schedule:

10 mins brief

30 mins x 3 candidates

20 mins debrief

STIC China

Thursday 31/3: 2 hours between 9.00 - 12.00

Panel: the Hon. Warrick Smith AO, Dr Sarah Hill, Amy Brown, Marianne Broadbent
. latform: teams

Schedule:

10 mins brief

30 mins x 3 candidates

20 mins debrief

Kind regards
Fiona

Fiona Denton | Business Coordinator of the office of the Secretary
Department of Enterprise, Investment and Trade

Chief Executive Officer, Investment NSW

52 Martin Place, Sydney NSW 2000

| investment.nsw.gov.au

& v
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investment NSW believes in “all roles flex'. | work fiexibly. | am sending this message now because it’s a good time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours.

My workdays are: Mon | Tues | Wed | Thurs | Fri

From: Kylie Bell

Sent: Sunday, 13 February 2022 6:26 PM

To: Alicia Kemp Fionz Denton

Kristy Manton

Subject: Confidential: Scheduling Interviews for STICs Americas and China - Panel Interviews

Hi Alicia and Fiona,
Amy and the Minister have confirmed the shortlist for the interviews for the STIC New York and Shanghai roles.

Jing suggested that you are best place to manage scheduling. The panel would be Amy, Michael Coutts Trotter,
Warwick Smith (external but | think you have his contacts from earlier panels), Marianne Broadbent the recruiter
(see availability below) and me if a sub is needed. Amy is the Chair.

Given the shortlist for NY | think MCT is critical, but we could manage without him for the Shanghai role. |
understand Amy has already flagged this with MCT. O

For New York we would need to block time for 4 interviews. Max four hours and | don't think it needs to all be in the
same block. 4 x 45 minutes each for the interviews, with 20 minutes ahead of interviews for discussion and 30
minutes at the end to make recommendations for the Minister. 2 candidates will then be submitted for his
consideration.

For Shanghai we only have 3 candidates so same process with just 3 x 45 minute windows.

I'll call on the morning to make sure this ok but as Amy is the Chair ideal that the requests (especially to MCT) come
through her office.

Thanks
KB

Get Outlook for iOS

From: Marianne Broadbent

Sent: Wednesday, February 2, 2022 11:58:14 AM

To: Kylie Bell Kristy Manton
Cc: Lynne Clements

Subject: STICs Americas and China - Panel Interviews

Kylie — as promised in our call this morning, some notes re timing and my calendar. Below are the dates | am not
available/ where | cant cancel or change things around, noting that | can have one of my colleagues attend in my
place if necessary.

Dates that | cant do:

February 9, 10, 11, 22 (in Canberra for ADF work — though the afternoon of 9 and morning of 10™ is possible)

February 23 and 8-11 on 25" due to Melbourne-based Board meeti

Otherwise best to phone Lynne Clements (+61 3 8626 0629).
Thanks Marianne B
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Dr Marianne Broadbent

MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE = ASIA PACIFIC = AFRICA « MIDDLE EAST
Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
snmply request that we remove your information from our systems and we will do O s0.

From: Marianne Broadbent
Date: Wednesday, 2 February 2022 at 11:44 am

To: Amy Brown Kylie Bell
Kristy Manton
Cc: Lynne Clements Andrew Broadbent:

Subject: Re: STIC Greater China (2) - Shortlist Recommendations Report
Amy, Kylie, Kristy
Greetings. Attached is the Shortlist Recommendations Report for the STIC China (word document).
Ve have included 3 candidates in the top group with the possibility of a fourth (whom Kylie is chasing up, but
Chinese New Year got in the way).
There are three zip files included — these include the CV/ Application materials for Groups A1, A2 and B1.
Look forward to discussing further with you —and will send separate note to Kylie re timing.
Regards. Marianne B
Dr Marianne Broadbent
MANAGING PARTNER
NGS GLOBAL | AMERICAS » EUROPE = ASIA PACIFIC » AFRICA * MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your mformatlon from our systems and we will do so.

From: Marianne Broadbent
Nate: Friday, 21 January 2022 at 11:59 am

0: Amy Brown Kylie Bell
Kristy Manton
Cc: Lynne Clements Andrew Broadbent

Subject: Re: STIC Greater China (2) - Client Progress Report

Amy / Kylie / Kristy

Attached is the first formal Client Progress Report following the second round of the search for the STIC China. We
have done further searching are expect to interview the final candidates early next week.

We expect to be able to provide the shortlist report recommendations by 28 January. Appreciate any input you
might have at this stage.

Regards Marianne B

Dr Marianne Broadbent

MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE * ASIA PACIFIC » AFRICA * MIDDLE EAST

Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Page 155 of 356



SECOND SELECTION PROCESS INSW.003.044.0431

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent:

Date: Tuesday, 18 January 2022 at 11:38 am

To: Kristy Manton

Cc: Lynne Clements Andrew Broadbent -

Subject: Re: Status update NY and China
K — Greetings - was just meeting with the team re these — and will provide further / formal details later in the week.
Re China — will send formal update by 21/1: =

TWO str ndidates, one from previous Ilst and one new Rt , plus
internaWThere are other candidates but not as strong a S I 2N bl
Three of the previous candidates now have other roles though one has not yet been announced. This
include S e Sensitivel
e ReSEUSIY ' —Kylie was going to contact these two but have not heard back

Other feedback — as previously, some pushback about the advisability of taking on a ‘mainland China’ role

currently :
Re Americas - - will send formal update by 20/1: O
e We are meeting candidates this week and three potentially strong ones including two females. Others are
reviewing.

e Have done considerable further sourcing and followed up all those mentioned to us.

e Some candidates and enquiries through the adven:m has applied, and John Barilaro has
sought the Info for Candidates. | have contacted each in case they have questions and we are scheulding to
interviewSld and will interview JB if he applies . . .

Other feedback — Lack of $$ for accomm seen as major drawback and same re lack of support $$ for anyone
with kids.

Cheers, Marianne

Dr Marianne Broadbent

MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE = ASIA PACIFIC » AFRICA » MIDDLE EAST

Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com O
Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we

will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kristy Manton

Date: Tuesday, 18 January 2022 at 11:08 am

To: Marianne Broadbent

Subject: Status update NY and China

Hey Marianne

Just hoping we could get a quick status update on NY and China so we can update Amy and the Minister? IS by CoB
doable?

An email is totally fine

Kristy Manton | Director People & Culture

Investment NSW

Le itin Place, Sydney NSW 2000

M: | investment.nsw.qov.au

Investment
NSW | nsw
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Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me, but | don't expect that
you will read, respond or action it outside of your own regular hours.
My workdays are: Mon | Tues | Wed | Thurs | Fri

Are they GK?

N

Page 157 of 356



SECOND SELECTION PROCESS INSW.003.044.0004

(6

NGS GLOBAL
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Investment NSW

Senior Trade and Investment Commissioner

- Americas -
Confidential
Final Shortlist Report
28 February 2022
Grouping of Candidates
Group A: Shortlisted Cahdidates 2
- With Evaluative Summaries
Group B: Other Applicants Considered 11
- With Evaluative Summaries
Group C: Other Advert Applications, Not Shortlisted 17
Group D: Individuals Approached who Declined the Opportunity 18
Group E: Individuals Approached who were Not Responsive 21
Statistics

e 4 Candidates Shortlisted
e 10 Candidates Fully Assessed / Interviewed by NGS Global
e 12 Candidates in Total

e 11 Individuals Who Have Declined or Who Were Not Responsive

NGS Global Pty Ltd

L5/175 Collins Street

Melbourne VIC 3000 Australia

T +61 3 8626 0600 / 1300 138 863

www.ngs-global.com
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Group A: Strongest Candidates Shortlisted

Evaluative Summaries p3.

Name Role Title Organisation
Barilaro, John Former Deputy Premier | NSW Parliament
(Sydney) https://www.linkedin.com/in/john-
barilaro/

Sensitive _ #Sensitive

|

*as previously been interviewed for this role, 21/7/21, and found to be
Very Suitable and appointable. He is to be considered as shortlisted for this round, but

e 1

Sensitive

Sensitive

=1

not re-interviewed. O

NGS_InvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
Page 2 of 21
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Group A: Evaluative Summaries

Role Title and Organisation

Barilaro, John Former Deputy Premier
(Sydney) NSW Parliament
Previously

- Leader, NSW National Party and Member for Monaro

- Minister Responsible variously for Disaster Recovery, Regional NSW Industry & Trade, Skills &
Small Business, NSW Parliament

- Managing Director, Ryleho Home Solutions

John’s professional career has included 20 years building and managing a manufacturing business,
followed by ten years as a Local MP, Minister and Deputy Premier of NSW.

Track Record and Experience

John grew up in the family’s Ryleho Timber and Mouldings business in Queanbeyan, eschewing
university to learn his trade on the job. He became Managing Director of Ryleho Home Solutions in
1997, manufacturing energy efficient windows, doors and building materials. He sought best-practice
models and products in Germany and Italy, building and transforming the traditional business to one
of innovation and automation, with a staff of 35. After frustrations with Government encountered
through his establishment of a local soccer club and the lack of facilities in regional areas, John
initially ran for the local council and later ran for office with the NSW Nationals. He became Member
for Monaro in 2011 and had appointments as Minister for Regional Tourism and Minister for Skills
and Small Business during his first term.

After re-election in 2016, John sold the business and became Leader of the NSW Nationals and
Deputy Premier of NSW. He convinced the government to establish the Department of Regional NSW
over which he became Minister. He then played a key role in creating the Snowy Hydro Legacy Fund
to ensure infrastructure funding for regional areas. He also continued as Minister for Skills and Small
Business. He noted that he was also instrumental in the establishment of Global NSW. In 2019 he
became Minister for Regional NSW Industry and Trade and was the Minister Responsible for Disaster
Recovery throughout the bushfires and COVID-19. He indicated that the onerous nature of these
appointments had a significant impact on him, particularly his work-life balance. He decided to resign
in the second half of 2021, when there were other concurrent changes taking place. Having taken
time off to consider his future, John now feels ready to begin the next chapter of his career,

Management and Leadership Capabilities

John’s business experience demonstrates the ability to identify opportunities for new products and
technologies in the market. He presents with a good strategic mind, which has been pivotal to his
ability to shape business opportunities early in his career and later in policy and program

NGS_InvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
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Name Role Title and Organisation

development in the political domain. He has worked consistently to achieve developments in regional
and rural NSW, resulting in the recent establishment of the Department of Regional NSW and
ensuring funding for regional developments. John noted that a major initiative he led was the
development of Special Activation Precincts. These developments then provided a foundation for
shifting the culture of government bureaucrats (and politicians) in relation to new approaches to
planning. The approach taken, of upfront master planning, then led to greater certainty for
businesses seeking to establish and grow in regional areas. '

As an example of his ability to deliver, John spoke of the redesign of TAFE NSW into a more coherent
‘One TAFE’ system. While this proved to be a more major development than first anticipated, it then
led to further curriculum and policy decisions, such as the reintroduction of VET programs at Year 11
and 12.

John has good commercial acumen and financial literacy from his earlier business experience. This
includes the development of a wholesale business and trading arrangements with both Indonesia and
China. He has also demonstrated a strong understanding of the need to utilise advanced
manufacturing solutions in his home solutions business, and the need to invest in new and emerging
industries as part of his work in regional investment and precincts.

John is a clear and articulate communicator who has a strong track record as a networker. He is used
to representational roles and building relationships across diverse constituencies. He sees this
translating well to the needs of the STIC role. '

John believes others see him as a hard worker with clear vision and goals, but who can also be a ‘dog
with a bone’. He attributes his success in business to his ability to empower others and, in both
business and politics, to help people have a real sense of purpose. He presented as open and honest
in relation to personal challenges and negative feedback he had received in the last eighteen months.
He attributed some of this to the lack of balance he experienced taking on major roles as the Minister O
Responsible for Disaster Relief, particularly through the bushfires and COVID-19.

While John does have a strong understanding of the NSW trade and investment agenda, he has not
lived and worked outside Australia. He will have contacts with selected Australian diplomatic and
business officials but will need to quickly develop the relationships that are needed to drive
investment opportunities that are the essence of this role.

Motivation

John was involved in the development of Global NSW and has been a strong and passionate advocate
for the state to expand its footprint globally. He believes, with the combination of his business and
political background, that he is well suited to the STIC Americas role.

NGS Interviewed 20/01/22
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Role Title and Organisation

SERENONE
v

Sensitive
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Sensitive

NGS Interviewed 21/01/22
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Name Role Title and Organisation

o

Sensitive
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Role Title and Organisation

NGS interviewed 21/01/22

NGS_InvestmentNSW_STIC_Americas_Confidential _ShortlistRecommendationsReport_2202
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Role Title and Organisation

Sensitive
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Role Title and Organisation

NGS Interviewed 16/04/21
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Group B: Other Applicants Considered, Not Recommended to Shortlist

With Evaluative Interview Summaries p13.

Name Role Title Organisation

Sensitive

Sensitive Sensitive SEREINE

Has re-applied

NGS previously interviewed
and regarded as not
appointable

Sensitive

Sensitive
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Role Title and Organisation

.

Sensitive

NGS Interviewed 25/01/22

NGS_InvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
Page 12 of 21

Page 169 of 356



SECOND SELECTION PROCESS INSW.003.044.0016

@Iﬁ‘ NGS GLOBAL

Role Title and Organisation

Sensitive
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Role Title and Organisation

NGS Interviewed 25/03/21
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Role Title and Organisation

Sensitive Sensitive

NGS Interviewed 24/01/22

NGS_InvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
Page 15 of 21

Page 172 of 356



SECOND SELECTION PROCESS INSW.003.044.0019

{\Nﬁ) NGS GLOBAL

Role Title and Organisation

ive Sensitive

Sensitive

| NGS Interviewed 25/01/22
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Group C: Advert Applicants Considered, Not Recommended to Shortlist

Role Title / Organisation Comments

Some relevance but not at the level
. required.

I

Phone interviewed. SEUSIUT

Sensitive Sensitve Does not have sufficient experience
required for this role.

Sensitive itiv Sensitive

Phone interviewed A
SERENNTE
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Group D: Individuals Approached who Declined the Opportunity

Title and Organisation Comments

Sensitive Sensitive

Declined, role not of interest
to her at this time.

O

Declined, as timing not right
for her for a role such as this.

Sensitive

Sensitive

Declined, initially interested, O
but decided not to apply.

i I. -

Declined, very interested in
the role, but not able to
move to NY at this time.

NGS_InvestmentNSW_STIC_Americas_Confidential_ShortlistRecommendationsReport_2202
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Title and Organisation Comments

Sensitive

Sensitive Sensitive Sensitive

Declined, has taken another
role.

Sensitive

Sensitive Sensitive

Declined, is very interested
in the role, but not if there is
no accommodation and
support for school fees.
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Title and Organisation Comments

. .

Declined, has decided to stay
in UK.
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Group E: Individuals Approached who were Not Responsive

Title and Organisation Comments

Sensitive iti Sensitive

NGS approached, not
responsive.

NGS approached, not
responsive.

.

Sensitive

Sensitive

NGS approached, not
responsive.
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Career Brief

John Barilaro

Education

2021

Recent Experience

2019 - present

Sydney

Graduate Diploma of Strategic Leadership (current), Churchill Education

Certificate IV: Frontline Business Management, Quantitiatve and
Tendering, Construction and Building Services

Deputy Premier and Minister for Regional NSW Industry and Trade,
Minister Responsible for Disaster Recovery

Parliament of NSW

2016 - 2019 Deputy Premier and Minister for Regional NSW, Skills and Small Business
Parliament of NSW

2014 - 2017 Minister for Skills and Small Business
Parliament of NSW

2014 - 2015 Minister for Regional Tourism

Parliament of NSW

Please refer to the candidate resume for a full record of career experience.

Confidential Candidate Report

Page 2

Page 180 of 356



SECOND SELECTION PROCESS INSW.003.007.3075

(N5} NGS GLOBAL

Evaluative Overview

John'’s professional career has included 20 years building and managing a manufacturing business,
followed by ten years as a Local MP, Minister and Deputy Premier of NSW.

Track Record and Experience

John grew up in the family’s Ryleho Timber and Mouldings business in Queanbeyan, eschewing
university to learn his trade on the job. He became Managing Director of Ryleho Home Solutions
in 1997, manufacturing energy efficient windows, doors and building materials. He sought best-
practice models and products in Germany and Italy, building and transforming the traditional
business to one of innovation and automation, with a staff of 35. After frustrations with
Government encountered through his establishment of a local soccer club and the lack of facilities
in regional areas, John initially ran for the local council and later ran for office with the NSW
Nationals. He became Member for Monaro in 2011 and had appointments as Minister for
Regional Tourism and Minister for Skills and Small Business during his first term.

After re-election in 2016, John sold the business and became Leader of the NSW Nationals and
Deputy Premier of NSW. He convinced the government to establish the Department of Regional
NSW over which he became Minister. He then played a key role in creating the Snowy Hydro
Legacy Fund to ensure infrastructure funding for regional areas. He also continued as Minister for
Skills and Small Business. He noted that he was also instrumental in the establishment of Global
NSW. In 2019 he became Minister for Regional NSW Industry and Trade and was the Minister
Responsible for Disaster Recovery throughout the bushfires and COVID-19.

John indicated that the onerous nature of these appointments had a significant impact on him,
particularly his work-life balance. He decided to resign in the second half of 2021, when there was
a change in the NSW Premier. Having taken time off to consider his future, John now feels ready
to begin the next chapter of his career.

Management and Leadership Capabilities

John'’s business experience demonstrates the ability to identify opportunities for new products
and technologies in the market. He presents with a good strategic mind, which has been pivotal to
his ability to shape business opportunities early in his career and later in policy and program
development in the political domain. He has worked consistently to achieve developments in
regional and rural NSW, resulting in the recent establishment of the Department of Regional NSW
and ensuring funding for regional developments. John noted that a major initiative he led was the
development of Special Activation Precincts. These developments then provided a foundation for
shifting the culture of government bureaucrats (and politicians) in relation to new approaches to
planning. The approach taken, of upfront master planning, then led to greater certainty for
businesses seeking to establish and grow in regional areas.

Confidential Candidate Report
Page 3
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As an example of his ability to deliver, John spoke of the redesign of TAFE NSW into a more
coherent ‘One TAFE’ system. While this proved to be a more major development than first
anticipated, it then led to further curriculum and policy decisions, such as the reintroduction of
VET programs at Year 11 and 12.

John has good commercial acumen and financial literacy from his earlier business experience. This
includes the development of a wholesale business and trading arrangements with both Indonesia
and China. He has also demonstrated a strong understanding of the need to utilise advanced
manufacturing solutions in his home solutions business, and the need to invest in new and
emerging industries as part of his work in regional investment and precincts.

John is a clear and articulate communicator who has a strong track record as a networker. He is
used to representational roles and building relationships across diverse constituencies. He sees
this translating well to the needs of the STIC role.

John believes others see him as a hard worker with clear vision and goals, but who can also be a
‘dog with a bone’. He attributes his success in business to his ability to empower others and, in
both business and politics, to help people have a real sense of purpose. He presented as open and
honest in relation to personal challenges and negative feedback he had received in the last
eighteen months. He attributed some of this to the lack of balance he experienced taking on
major roles as the Minister Responsible for Disaster Relief, particularly through the bushfires and
COVID-19.

While John does have a strong understanding of the NSW trade and investment agenda, he has
not lived and worked outside Australia. He will have contacts with selected Australian diplomatic
and business officials but will need to quickly develop the relationships that are needed to drive
investment opportunities that are the essence of this role.

Motivation

John was involved in the development of Global NSW and has been a strong and passionate
advocate for the state to expand its footprint globally. He believes, with the combination of his
business and political background, that he is well suited to the STIC Americas role.

NGS Interviewed 20/01/22

Confidential Candidate Report
Page 4

Page 182 of 356



SECOND SELECTION PROCESS INSW.003.007.3077

{Ns ) NGs GLOBAL

Diagnostic Baseline

NGS Global Capability Framework Level of Competency
For the Investment NSW, Senior Trade and Requires
Investment Commissioner, Development
Americas 1 | 2
Qualifications

Tertiary Qualifications and Learning

NSW's Trade Investment Policies/Programs
Track Record

Senior Executive experience

Market and Promotional Campaign Leadership
Decisioning

Thinks and Solves Problems

Commercial Acumen

Il

Delivery
Delivers Results

Business Enabler — finance
Leadership of Self
Acts with Integrity

Self-Management

Representational, Communication Skills

Demonstrates Accountability
Leadership of Others

Manage and Develop People, Change Leadership

Works Collaboratively

Influence and Negotiate

Inspire Purpose and Direction

Confidential Candidate Report
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Candidate Report

Senior Trade and Investment Commissioner, Americas

Investment NSW

Submitted by: NGS Global

February 2022

NGS Global Pty Ltd

L5/175 Collins Street

The information in this report is strictly private and confidential and is Melbourne VIC 3000 Australia
based on information provided by the participant. Its uses should be

restricted to only those members of the company’s management group

who are directly involved with the participant concerned. T +61 3 8626 0600 / 1300 138 863

www.ngs-global.com
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Career Brief

Sensitive

Education

Sensitive

Recent Experience

Please refer to the candidate resume for a full record of career experience.

Confidential Candidate Report
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Evaluative Overview

Track Record and Experience

Management and Leadership Capabilities

Confidential Candidate Report
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NGS Interviewed 21/01/22
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Diagnostic Baseline

NGS Global Capability Framework : Level of Competency
For the Investment NSW, Senior Trade and equires
Investment Commissioner,
Americas

Qualifications

Tertiary Qualifications and Learning

NSW'’s Trade Investment Policies/Programs
Track Record

Senior Executive experience

Market and Promotional Campaign Leadership
Decisioning
Thinks and Solves Problems

Commercial Acumen

Delivery

Delivers Results

Business Enabler — finance
Leadership of Self
Acts with Integrity

Self-Management

Representational, Communication Skills

Demonstrates Accountability
Leadership of Others
Manage and Develop People, Change Leadership

Works Collaboratively

Influence and Negotiate

Inspire Purpose and Direction

Confidential Candidate Report
Page 5

Page 188 of 356



SECOND SELECTION PROCESS

SUMMARY

Global Business Executive with 25+ years leadership experience in Technology and Financial
Services. Currently, Global Chief Commercial Officer at Lynk Global building the sales,
account management and marketing functions of a Series B scale up. Previously, Head of
Sales Asia, leading a team of 160+ across 18 countries in Asia Pacific. Generated USD 90
Million in new revenues annually. Built and executed complex regional sales strategies for
customers in risk, wealth, buyside, trading and enterprise systems. My work has involved
restructuring and reshaping while also building, developing and inspiring teams and
individuals to drive strong performance.

My experience is broad, from product development to go-to-market functions. | have
developed strong general management capabilities with the ability to adapt and offer
entrepreneurial ways to tackle customer and business challenges.

| have led a range of transformation projects including re-design of learning functions and
globally scaling and out-sourcing marketing functions. | have built and launched new
products and transformed teams to create customer focus and achieve accelerated growth.

Working across the globe incuding the UK and the US, with significant time in Asia, from
Australia to Japan, India to Taiwan, has given me insights how to operate and adapt to new
markets and localize global approaches to maximum effect.

EXPERIENCE
OCT 2019 - PRESENT

LYNK - Cheif Commercial Officer

Global Head of Sales & Marketing HONG KONG
Responsibilities

» Key role on the exec team providing strategic and operational leadership

e  Build the sales, account management and marketing functions, expanded globally
with focus on US and China. Marketing team growth from 2 to 12 and Sales 2 to 10
and growing, restructuring the teams to improve customer focus and engagement

e Deliver sales revenue growth, increase retention focus, drive customer pull and
market awareness and education.

e Responsible for leading the creation and execution of sales and marketing strategy

= Marketing innovation to position and create a category leading offer in the market

e |mplement new systems incuding CRM and marketing automation to use customer
data for growth

e Lead and negotiate major deals with customers to drive sales growth

e Pitch and present to Investors for current and future rounds

» Executuve Board member

Achievements

e 200% increase year on year of new business, exceeding new logo acquisition targets

e  Built effective marketing function, created demand generation capability

e Rebranded and repositioned as Knowledge company to move to differentiated offer

e Established and embeding UBS alliance, promote and establish referral program

e Innovating new ideas, events and communication to accelerate sales and enhance
customer experience. Establised pre-sales and sales enablement

« Planned and implemented commercial and pricing to support proposition and drive

Page 1 of 2

increased investment attraction
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SEP 2013 - JAN 2019 THOMSON REUTERS - Head of Sales, Asia HONG KONG
Director Thomson Reuters Hong Kong, Lipper Asia, REDI Technologies
Responsibilities

* Providing strategic and operational leadership to pan-Asia multi-cultural teams

« Delivering sales revenue growth and organisational objectives.

* Responsible for leading the creation and execution of sales strategy.

e Maintaining partnerships with the business and account management teams in the
region

e Optimising current and future products and solutions.

+ Participating in regional planning process to establish sales and profitability goals.

* Interfacing and negotiating major deals with customers to drive sales growth.

* Member of Executive Leadership Team Asia.

*  Member of Global Senior Leadership Team.

Achievements

« Managed a $30 million cost budget, achieved $89 million new business ARR,
supporting the underlying $1.1 Billion revenue Asia business

e  Growth of Asia team from 100 to 160+

e Transformed team from product focused organisation to solutions sales using
challenger methodology and social selling

e Turned business to positive net sales with 14 consecutive quarters of growth

e  Built pre-sales / solutions consulting team

e  Built company brand externally demonstrating the business impact of diversity &
purpose

* Executed first sales of key strategic solutions in region (big data, transaction
monitoring, analytics)

SEP 2010 - SEP 2013 THOMSON REUTERS - Global Head of Marketing Operations LONDON
Responsibilities

+ Leading marketing operations globally to deliver consistent and scaled execution and
measurements

s Growing the global Customer Advisory Board program

« Change Management - outsourcing of global events function, re-designing of Learning &
Development function, creative services review and restructuring

» Driving sales effectiveness through Sales Enablement & building Sales Academy

Achievements

» Developed strategy and vision for transforming the event management function

e Launched Global Sales Academy with 7-part multi-media learning program & assessment
to improve customer engagement

» Implemented event effectiveness review and changed mix for improved ROI

e Reviewed and enhanced marketing processes and procedures for efficiency

e Re-established marketing contacts with clients, regulators and governments

APR 2006 - SEP 2010  THOMSON REUTERS - Head of Marketing Asia HONG KONG
Responsibilities

* Responsible for the entire Marketing mix

» Coordinated go to market strategy including execution plans to drive retention and
growth to meet revenue targets across Asia.

* Member of Executive Team Asia.

Page 2 of 2 SRR
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Interview Questions

Chair Introduction (Amy)
Welcome the candidate.

Position the role, and fact that only a select number of candidates are part of this phase.

Set the expectations for the interview that it will be about 45 minutes long, so succinctness on their part will
be important.

General Opening Question (Motivation) — Amy

Note the aim of the opening question is to establish rapport and put the candidate at ease. You are looking
to understand their personal motivation, and their understanding of the role and its challenges.

( « Why are you interested in this role at this time, and give us the two key reasons you think you
could be successful.

Version: 1.1 | Last updated: 5§ June 2018 | CONFIDENTIAL
© 2018 SHL and/or its affiliates. All rights reserved. | Page 3 of 8
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Work Collaboratively / Relationships — Warwick

Collaborate with others and value their contnibution

Core Capability Question

| The role requires an executive with the strong commercial acumen but one who can operate in a
highly collaborative environment.

| Where have you worked closely with CEOs on a complex project, where there was not a culture of
| collaboration. Where and how did you turn that around?

Negative Indicators Positive Indicators
« Causes disruptions or conflict when working in a « Encourages a culture of cooperation and
| team collaboration when working in a team
* Rarely promotes the benefits of collaboration to » Emphasises the benefits of collaboration with
| others others
| + Does little to address obstacles to information sharing o Tackles obstacles to information sharing and
| and communication across teams/units communication across teams/units
« Keeps key learnings to self, rather than sharing with = Creates systems to share information and
other teams/units learning across teams
' « Fails to recognise the contribution of others in the = Recognises opportunities to work with other '
. team teams/units to resolve issues ;
: « Does not recognise opportunities to work with other « Acknowledges and celebrates team achievements
teams/units to resolve issues « Encourages others to share their views

Does not actively encourage others' input

Interview rating (please circle)

Version: 1.1 | Last updated: 5 June 2018 | CONFIDENTIAL
© 2018 SHL and/or its affiliates. All rights reserved. | Page 4 of 8
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Influence and Negotiate — Kylie

Gain consensus and commitment from others and resolve issues and conflicts

Core Capability Question

There is significant component of representational, negotiating
and influencing work in this role.

What has been one of the toughest negotiations you have led
where you got the outcome you were seeking? How did you do
this?

|
' What about a negotiation that did not work so well? Why did it
falter and what did you learn from that?

Negative Indicators

INSW.003.044.0090

Follow Up Probes (don’t forget to

probe other aspects of the response
as relevant)

What was your approach?
What did you do to !
prepare? g
How did the experience
and your expectations
differ?

Positive Indicators

| » Uses feelings and opinions to support position and .
influence others
| +» Fails to take the lead and enable beneficial .
( i discussions with stakeholders and staff
« Negotiates to ‘win’, failing to identify mutually .
beneficial outcomes
| o Fails to identify or resolve areas of conflict .
| * Does not clearly identify the needs and concerns of outcomes
stakeholders .
« Does not respond to objections and disagreement .
with sensitivity and understanding compromise
« Does not consider the needs and objectives of .
stakeholders when structuring arguments
« Fails to foresee ways to alleviate conflict .

Uses facts, knowledge and experience to support |
position and influence others g
Leads and enables beneficial discussions with [
stakeholders and staff j
Encourages others to resolve issues through |
collaboration and debate

Encourages others to reach mutually beneficial

Manages conflict with tact and diplomacy
Identifies and articulates the need for

Manages challenging relationships of internal and
external stakeholders |
Handles objections and disagreement with

* Anticipates the key needs and objectives of

|
| sensitivity and understanding
]
|

stakeholders and structures the discussion to
! meet those needs

Interview rating (please circle)

« Anticipates areas of potential disagreement to
reduce conflict
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Deliver Results, and Think & Solve Problems — Kathrina

Achieve results through efficient use of resources and a commitment to quality oufcomes
Think, analyse and consider the broader context to develop practical solutions

Core Capability Question

Follow Up Probes (don’t forget

to probe other aspects of the

| Can you please give me an example of where you have developed a
| pipeline of investments or business opportunities and then
delivered on that?

| The Senior Trade and Investment Commissioner Americas will have
2 key roles — 1 is to support NSW Exporters to enter new markets
and diversify.

response as relevant)

The other is to hunt for new investors and manage key investor » What did you learn ‘
| relationships offshore with an aim to increase investment /
' companies setting up in NSW and driving jobs/economic growth

from this role or ‘
experience?

Positive Indicators (Deliver Results)

Limited evidence of taking accountability for
achieving intended results

Little evidence of taking responsibility for projects or
people

Does not communicate relevant timeframes and
quality standards in a timely manner

Poorly allocates resources, such that business needs
and priorities are not met appropriately

Fails to celebrate and acknowledge contributions and
successful performance of the team

Reactively responds to project milestones

Does not plan for changes in delivery plans,
responding reactively when things change

Fails to identify or consult with relevant specialists to
achieve outcomes

Demonstrates limited understanding of changed
priorities and the implications of these for budgets
and resourcing needs

Interview rating (please circle)

Demonstrates accountability for achieving
intended results .
Takes responsibility for projects and people |{ '
Clearly communicates expected timeframes and |
quality standards ‘
Allocates resources in accordance with business i
needs and priorities

Acknowledges achievements, contributions and
success of the team in delivering quality work
Proactively monitors work against project
milestones

Anticipates and plans for changes in project
plans, implementing plans in a timely manner
Proactively consults relevant specialists to
achieve outcomes

Identifies changed priorities, and understands the
implications of these for budgeting and
resourcing needs
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Manage and Develop People, and Inspire Direction & Purpose- Amy

Engage and motivate staff and develop capability and potential in others
Communicate goals, priorities and vision and recognise achievements

Follow Up Probes (don’t forget to

Core Capability Question probe other aspects of the response as Other Capability Links
relevant)

| People and team leadership will
be critical in this role, as it is

| essentially a start-up operation
with a small team and big

objectives ¢ Share with us how a range
g of your team members This question can be used to measure
| . = A Achieve Resuits by probing about how
Where have you ha_d to build or would describe you - in just this aiguied o org:rﬂsanor?a! Sidasmis
renew a team, particularly in a a few words or phrases.

cross-cultural environment?

What were the easier parts and
where were the blockages?

Negative Indicators (/nspire Direction & Purpose) Positive Indicators (Inspire Direction & Purpose)
» Fails to generate energy and enthusiasm amongst » Promotes a sense of purpose within the team
the team » Enables the team to understand the |
| = Does not assist the team to connect to the organisational purpose as it aligns with strategy |
|| organisational vision s  Explicitly links individual tasks, team and [ |
| » Does not connect individual tasks to the organisational goals
: organisational strategy = Demonstrates how team goals link to public
| » Does not identify links between team goals and public policy '
policy *» Recognises and rewards the individual
« Does not effectively recognise and reward the contribution of team members
+ Does not address barriers to progress towards goals towards organisational goals

|
' | individual contribution of team members * Recognises and removes barriers to progress
. 3 5 |

(marginal) (moderate) (excellent)
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General Closing Questions (Kylie)
Note the aim of the closing questions is to challenge the candidate to think about the position and its challenges. You are looking
to understand their motivation and drive for the role, and alignment to Treasury strategy and vision.

¢« Do you have any questions for us?

« Are there some final comments you would like to make?

Version: 1.1 | Last updated: 5§ June 2018 | CONFIDENTIAL
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NSW

vy

NSW

Interview Guide

Investment

INSW.003.002.5831

Role: Senior Trade and Investment Commissioner,

Americas

Interview Date / Time: 15 March 2022
Candidate Name:

| Panel Member Name:
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INSW.003.002.5832
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INSW.003.002.5833

Interview Questions

Chair Introduction (Amy)
Welcome the candidate.
Position the role, and fact that only a select number of candidates are part of this phase.

Set the expectations for the interview that it will be about 45 minutes long, so succinctness on their part will
be important.

General Opening Question (Motivation) — Amy

Note the aim of the opening question is to establish rapport and put the candidate at ease. You are looking
to understand their personal motivation, and their understanding of the role and its challenges.

¢ Why are you interested in this role at this time, and give us the two key reasons you think you
could be successful.
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INSW.003.002.5834

Work Collaboratively / Relationships — Warwick

Collaborate with others and value their contribution

Core Capability Question

The role requires an executive with the strong commercial acumen but one who can operate in a
highly collaborative environment.

Where have you worked closely with CEOs on a complex project, where there was not a culture of
collaboration. Where and how did you turn that around?

Negative Indicators Positive Indicators

+ Causes disruptions or conflict when working in a * Encourages a culture of cooperation and
team collaboration when working in a team

e Rarely promotes the benefits of collaboration to « Emphasises the benefits of collaboration with
others others

« Does little to address obstacles to information sharing « Tackles obstacles to information sharing and
and communication across teams/units communication across teams/units

* Keeps key learnings to self, rather than sharing with ¢« Creates systems to share information and
other teams/units learning across teams

+ Fails to recognise the contribution of others in the + Recognises opportunities to work with other
team teams/units to resolve issues

« Does not recognise opportunities to work with other * Acknowledges and celebrates team achievements
teams/units to resolve issues + Encourages others to share their views

« Does not actively encourage others’ input

. P

Interview rating (please circle)

(poor) (marginal) (moderate) (excellent)
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Influence and Negotiate — Kylie

INSW.003.002.5835

Gain consensus and commitment from others and resolve issues and confiicts

Core Capability Question

Follow Up Probes (don’t forget to

probe other aspects of the response

and influencing work in this role.

What about a negotiation that did not work so well? Why did it

falter and what did you learn from that?

Negative Indicators

There is significant component of representational, negotiating

as relevant)

e What was your approach?
What has been one of the toughest negotiations you have led « What did you do to

where you got the outcome you were seeking? How did you do
this?

prepare?

¢ How did the experience
and your expectations
differ?

Positive Indicators

» Uses feelings and opinions to support position and

influence others

« Fails to take the lead and enable beneficial
discussions with stakeholders and staff

* Negotiates to ‘win’, failing to identify mutually
beneficial outcomes

« Fails to identify or resolve areas of conflict

* Does not clearly identify the needs and concerns of

stakeholders

= Does not respond to objections and disagreement

with sensitivity and understanding

« Does not consider the needs and objectives of
stakeholders when structuring arguments

« Fails to foresee ways to alleviate conflict

Interview rating (please circle)

(marginal) (moderate) (good)

Uses facts, knowledge and experience to support
position and influence others

Leads and enables beneficial discussions with
stakeholders and staff

Encourages others to resolve issues through
collaboration and debate

Encourages others to reach mutually beneficial
outcomes

Manages conflict with tact and diplomacy
Identifies and articulates the need for
compromise

Manages challenging relationships of internal and
external stakeholders

Handles objections and disagreement with
sensitivity and understanding

Anticipates the key needs and objectives of
stakeholders and structures the discussion to
meet those needs

Anticipates areas of potential disagreement to
reduce conflict

3 4
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INSW.003.044.0099

INSW.003.002.5836

Deliver Results, and Think & Solve Problems — Kathrina

Achieve results through efficient use of resources and a commitment to quality outcomes
Think, analyse and consider the broader context to develop practical solutions

Follow Up Probes (don’t forget
to probe other aspects of the
response as relevant)

Core Capability Question

The Senior Trade and Investment Commissioner Americas will have
2 key roles — 1 is to support NSW Exporters to enter new markets
and diversify.

The other is to hunt for new investors and manage key investor « What did you learn
relationships offshore with an aim to increase investment / from this role or
companies setting up in NSW and driving jobs/economic growth experience?

Can you please give me an example of where you have developed a
pipeline of investments or business opportunities and then
delivered on that?

Positive Indicators (Deliver Results)

Interview rating (please circle)

Limited evidence of taking accountability for
achieving intended results

Little evidence of taking responsibility for projects or
people

Does not communicate relevant timeframes and
quality standards in a timely manner

Poorly allocates resources, such that business needs
and priorities are not met appropriately

Fails to celebrate and acknowledge contributions and
successful performance of the team

Reactively responds to project milestones

Does not plan for changes in delivery plans,
responding reactively when things change

Fails to identify or consult with relevant specialists to
achieve outcomes

Demonstrates limited understanding of changed
priorities and the implications of these for budgets
and resourcing needs

1

(poor)

Demonstrates accountability for achieving
intended results

Takes responsibility for projects and people
Clearly communicates expected timeframes and
quality standards

Allocates resources in accordance with business
needs and priorities

Acknowledges achievements, contributions and
success of the team in delivering quality work
Proactively monitors work against project
milestones

Anticipates and plans for changes in project
plans, implementing plans in a timely manner
Proactively consults relevant specialists to
achieve outcomes

Identifies changed priorities, and understands the
implications of these for budgeting and
resourcing needs

3 4
(moderate) (good)
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INSW.UUS.UUZ.5837

Manage and Develop People, and Inspire Direction & Purpose- Amy
Engage and motivate staff and develop capability and potential in others
Communicate goals, priorities and vision and recognise achievements

Follow Up Probes (don't forget to

Core Capability Question probe other aspects of the response as Other Capability Links
relevant)

People and team leadership will
be critical in this role, as it is
essentially a start-up operation
with a small team and big

objectives. ¢ Share with us how a range
of your team members This question can be used to measure
: £ =2 Achieve Results by probing about how
Where have you had to build or would describe you - in just yp g

g . this aligned fo organisational outcomes
renew a team, particularly in a - WA

; a few words or phrases.
cross-cultural environment?

What were the easier parts and
where were the blockages?

Negative Indicators (Inspire Direction & Purpose) Positive Indicators (Inspire Direction & Purpose)

« Fails to generate energy and enthusiasm amongst « Promotes a sense of purpose within the team
the team + Enables the team to understand the

+ Does not assist the team to connect to the organisational purpose as it aligns with strategy
organisational vision »  Explicitly links individual tasks, team and

* Does not connect individual tasks to the organisational goals
organisational strategy « Demonstrates how team goals link to public

+ Does not identify links between team goals and public policy
policy « Recognises and rewards the individual

« Does not effectively recognise and reward the contribution of team members
individual contribution of team members « Recognises and removes barriers to progress

* Does not address barriers to progress towards goals towards organisational goals

2 3 4 5

(marginal) (moderate) (good) (excellent)
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INSW.003.002.5838

General Closing Questions (Kylie)

Note the aim of the closing questions is to challenge the candidate to think about the position and its challenges. You are looking
to understand their motivation and drive for the role, and alignment to Treasury strategy and vision

* Do you have any questions for us?

e Are there some final comments you would like to make?

Version: 1.1 | Last updated: 5 June 2018 | CONFIDENTIAL
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Interview Questions =

Chair Introduction (Amy)
Welcome the candidate.
Position the role, and fact that only a select number of candidates are part of this phase.

Set the expectations for the interview that it will be about 45 minutes long, so succinctness on their part will
be important.

General Opening Question (Motivation) — Amy

Note the aim of the opening question is to establish rapport and put the candidate at ease. You are locking
to understand their personal motivation, and their understanding of the role and its challenges.

( ¢« Why are you interested in this role at this time, and give us the two key reasons you think you
could be successful.
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Work Collaboratively / Relationships — Warwick

Collaborate with others and value their contribution

Core Capability Question

The role requires an executive with the strong commercial acumen but one who can operate in a
highly collaborative environment.

Where have you worked closely with CEOs on a complex project, where there was not a culture of
collaboration. Where and how did you turn that around?

Positive Indicators

» Causes disruptions or conflict when working in a « Encourages a culture of cooperation and
team collaboration when working in a team

« Rarely promotes the benefits of collaboration to « Emphasises the benefits of collaboration with
others others

» Does little to address obstacles to information sharing « Tackles obstacles to information sharing and
and communication across teams/units communication across teams/units

» Keeps key learnings to self, rather than sharing with s Creates systems to share information and
other teams/units learning across teams

« Fails to recognise the contribution of others in the + Recognises opportunities to work with other
team teams/units to resolve issues

« Does not recognise opportunities to work with other « Acknowledges and celebrates team achievements
teams/units to resolve issues .

Encourages others to share their views
* Does not actively encourage others’ input

Interview rating (please circle)
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Influence and Negotiate — Kylie

Gain consensus and commitment from others and resolve issues and conflicts

Core Capability Question

Follow Up Probes (don't forget to
probe other aspects of the response
as relevant)

| There is significant component of representational, negotiating
and influencing work in this role.

¢« What was your approach?

What has been one of the toughest negotiations you have led « What did you do to

where you got the outcome you were seeking? How did you do

this?

What about a negotiation that did not work so well? Why did it

falter and what did you learn from that?

Negative Indicators

prepare?

« How did the experience
and your expectations
differ?

_ bpin doorr

o L/\_)a\/v’:O/‘.

_Vaderstond s Oy

Positive Indicators

« Uses feelings and opinions to support position and

influence others

+ Fails to take the lead and enable beneficial
discussions with stakeholders and staff

+« Negotiates to ‘win’, failing to identify mutually
beneficial outcomes

¢ Fails to identify or resolve areas of conflict

« Does not clearly identify the needs and concerns of

stakeholders

+ Does not respond to objections and disagreement

with sensitivity and understanding

« Does not consider the needs and objectives of

stakeholders when structuring arguments
¢ Fails to foresee ways to alleviate conflict

Interview rating (please circle)

Uses facts, knowledge and experience to support
position and influence others

Leads and enables beneficial discussions with
stakeholders and staff

Encourages others to resolve issues through
collaboration and debate

Encourages others to reach mutually beneficial
outcomes

Manages conflict with tact and diplomacy
Identifies and articulates the need for
compromise

Manages challenging relationships of internal and
external stakeholders

Handles objections and disagreement with
sensitivity and understanding

Anticipates the key needs and objectives of
stakeholders and structures the discussion to
meet those needs

Anticipates areas of potential disagreement to
reduce conflict
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INSW.003.044.0111

Deliver Results, and Think & Solve Problems — Kathrina

Achieve results through efficient use of resources and a commitment to quality outcomes

Think. analyse and consider the broader context to develop practical solutions

Follow Up Probes (don’t forget

Core Capability Question to probe other aspects of the

response as relevant)

The Senior Trade and Investment Commissioner Americas will have

2 key roles — 1 is to support NSW Exporters to enter new markets
and diversify.

The other is to hunt for new investors and manage key investor » What did you learn
relationships offshore with an aim to increase investment / from this role or
companies setting up in NSW and driving jobs/economic growth experience?

Can you please give me an example of where you have developed a
pipeline of investments or business opportunities and then
delivered on that?

Positive Indicators (Deliver Results)

« Limited evidence of taking accountability for « Demonstrates accountability for achieving
I achieving intended results intended results
+ Little evidence of taking responsibility for projects or * Takes responsibility for projects and people
people ¢ Clearly communicates expected timeframes and
« Does not communicate relevant timeframes and quality standards
quality standards in a timely manner « Allocates resources in accordance with business

+ Poorly allocates resources, such that business needs needs and priorities

and priorities are not met appropriately

Fails to celebrate and acknowledge contributions and
successful performance of the team

Reactively responds to project milestones

Does not plan for changes in delivery plans,
responding reactively when things change

Fails to identify or consult with relevant specialists to
achieve outcomes

Demonstrates limited understanding of changed
priorities and the implications of these for budgets
and resourcing needs

Interview rating (please circle)

Acknowledges achievements, contributions and
success of the team in delivering quality work
Proactively monitors work against project
milestones

Anticipates and plans for changes in project
plans, implementing plans in a timely manner
Proactively consults relevant specialists to
achieve outcomes

Identifies changed priorities, and understands the
implications of these for budgeting and
resourcing needs
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Manage and Develop People, and Inspire Direction & Purpose- Amy
Engage and motivate staff and develop capability and potential in others
Communicate goals, priorities and vision and recognise achievements

Follow Up Probes (don't forget to

Core Capability Question probe other aspects of the response as Other Capability Links
relevant)

People and team leadership will
be critical in this role, as it is
essentially a start-up operation
with a small team and big

objectives » Share with us how a range
; of your team members This question can be used to measure
= 3 Ach Results b ‘obil bout how
Where have you had to build or would describe you — in just LENEUN TREENTS DY SIS RN TN

: : this aligned to organisational outcomes
renew a team, particularly in a v .

cross-cultural environment?

a few words or phrases.

What were the easier parts and
where were the blockages?

Negative Indicators (Inspire Direction & Purpose) Positive Indicators (Inspire Direction & Purpose)

» Fails to generate energy and enthusiasm amongst + Promotes a sense of purpose within the team
the team » Enables the team to understand the

= Does not assist the team to connect to the organisational purpose as it aligns with strategy
organisational vision »  Explicitly links individual tasks, team and

» Does not connect individual tasks to the organisational goals
organisational strategy « Demonstrates how team goals link to public

» Does not identify links between team goals and public policy
policy + Recognises and rewards the individual

« Does not effectively recognise and reward the contribution of team members
individual contribution of team members » Recognises and removes barriers to progress

» Does not address barriers to progress towards goals towards organisational goals

1 2 3 4 5

(poor) (marginal) (moderate) (good) (excellent)

Version: 1.1 | Last updated: 5 June 2018 | CONFIDENTIAL
© 2018 SHL and/or its affiliates. All nghts reserved. | Page 7 of 8

Page 211 of 356



SECOND SELECTION PROCESS INSW.003.044.0113

General Closing Questions (Kylie)

Note the aim of the closing questions is to challenge the candidate to think about the position and its challenges. You are looking
to understand their motivation and drive for the role, and alignment to Treasury strategy and vision.

¢ Do you have any questions for us?

¢ Are there some final comments you would like to make?

C
(
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Kellz Kwan

From: Amy Brown

Sent: Tuesday, 3 May 2022 5:51 PM

To: Kylie Bell; Kristy Manton; Kelly Kwan
Subject: Role Description - STIC, Americas
Hi Ladies

When you have a spare moment (not urgent), could someone please send over the RD for STIC Americas? For a
contact in mine who hasn’t applied for the role, but might consider it if it came around AGAIN!

Thanks in advance

AB

( Amy Brown

Secretary, Department of Enterprise, Investment and Trade
Chief Executive Officer, Investment NSW

52 Martin Place, Sydney NSW 2000

MWI | investment.nsw.gov.au

‘\'\’)| . i(lnvestment

Investment NSW believes in ‘all roles flex'. | work fiexibly. | am sending this message now because it's a good time for me, but | dont expect that
you will read, respond or action it outside of your own regular hours.

g
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Re: STIC NY CV

From AnnaBull
To: Kristoff Clark Vanessa Grimm

Cc: Kylie Bell

Date: Thu, 26 May 2022 17:25:13 +1000

Get Qutlook for iOS

From: Kristoff Clark

Sent: Thursday, May 26, 2022 5:00:47 PM

To: Anna Bull Vanessa Grimm

Cc: Kylie Bell )
Subject: RE: STIC NY CV

OFFICIAL

| am free after 4pm — lucky me!

INSW.003.004.3966

All good re not urgent but to be honest more time helps us prepare, as we have so much on with

Budget announcements.
Can you ping a request?

Kristoff Clark
Acting Director, Communications, Media, Marketing and Engagement

|
E investment nsw.gov.au

From: Anna Bull
Sent: Thursday, 26 May 2022 4:48 PM
To: Vanessa Grimm Kristoff Clark

Cc: Kylie Bell
Subject: RE: STIC NY CV

OFFICIAL
Hi Kristoff,

Kylie’s booked up most of tomorrow so are you free after 4pm?

Kylie said to note this isn’t urgent as we’re at least a week away from announcements —
contracts yet to be signed.

Thanks,

Anna
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From: Vanessa Grimm
Sent: Thursday, 26 May 2022 2:18 PM
To: Anna Bull Kristoff Clark

Cc: Kylie Bell
Subject: RE: STICNY CV

OFFICIAL

Thanks Anna. Noted.

Vanessa Grimm
Executive Director Strategic Commmunications
Department of Enterprise, Investment and Trade
52 Matin Place_Sydney NSW 2000

Sersitive

NSW

GOVERNMENT

| acknowledge the traditional custodians of the land and pay respects to Elders past and present | also acknowledge all
the Abonginal and Torres Strait islander staff working with the NSW Govemment.

Please consider the environment before printing this email

From: Anna Bull
Sent: Thursday, 26 May 2022 1:56 PM
To: Vanessa Grimm - Kristoff Clark

Cc: Kylie Bell
Subject: STIC NY CV

OFFICIAL
HiVanessa and Kristoff,

Please find attached the STI andidate’s cover letter and CV to draw from for the media
release. Please do not distribute this further or more broadly in your team.

Many thanks,

Anna

Anna Bull
Associate Direclor
International Projects Office | Trade and Invesment

Investment NSW
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Selection Report - 28 May 2022

INSW.003.044.0684
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Senior Trade & Investment Commissioner, Americas

Contract of Employment
This Contract of Employment is made

Onthe AT day of June 2022

Between

The Crown in right of New South Wales, represented by the Chief Executive Cfficer of Investment
NSW acting through his/her delegate

Referred to as “the Employer”

Of 52 Martin Place, Sydney NSW 2000

And

Giovanni Domenico (John) Barilaro

Referred to as “the Employee”
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Definitions

1.1 Inthis Agreement, unless otherwise stated or the context otherwise Indicates:

'‘Agreement’ ~ means this document, including any schedules and annexures to this
document, and any other documents referred to in this document;

Commencement Date of Employment under this Agreement — the date specified in
Clause 2 which specifies the commencement of this Agreement;

- Date of Commencement with the Empfoyor - thé date specified in Clause 2 is the
commencement date of the first contract in a series of contracts between the Employee
and the Employer for the Role, where service has been continuous. Where there has
been more than one contract, but the contracts have not covered a continuous unbroken
period, the Date of Commencement with the Employer is the commencement date of the
earliest contract in the most recent continuous period of emhloyment with the Employer
for the Role. The Date of Qommenceﬁem with the. Employer will be the date from which

the Employee's right to any _béneﬁts or bayments are dependent on the Employee's
length of employment. .

‘Depariment’ — means Investment NSW; -
‘Employee’ — means the Employee specified in Clause 2;

‘Employer — rnéans the Crown in right of NSW represented by the Chief Executive
Officer of Investment-NSW acting through his/her delegate; '

‘Secondment Erﬁp{oyef -"'means the United States entity, NSW Government US Office,
Inc. &

‘Invention’-— means' discoveries, improvements and ideas (whether or not shown or
described in writing .or reduced to practice) and works of authorship, whether or not
capable of registration as a patent, trademark, design or copyright. Inventions include

any invention, design or improvement of a type or nature used, developed, sold, adopted
or dealt with by the Employer and/or Office;

‘Month’ — means a calendar month;

‘Office’ — means the New South Wales Government liaison office managed by the
Department, as specified in Clause 2;
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‘Role’ — means the role as specified in Clause 2 of this Agreement;
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‘Reporting Manager’ — means the manager to whom the Employee reports as specified

in Clause 2;

*Work Day’— means Monday to Friday for all Offices except for those Employees whose
Office Address in Clause 2 is in the United Arab Emirates, where It Is Sunday to
~ Thursday, and excluding any public holiday.

2 Employment Summary

ey

Employee Name: Giovanni Domenico (John) Barilaro
Role: Senior Trade and Investment Commissioner, Americas
_ Basic Salary (gross) A
Annual Remuheration (gross): Cost of Living Allowance (gross): Am
i ot S Exchange rate: 1AUD = 0.72 USD
Date ,qF Cammencement w:th the e
Empl oyer ; ; 120 June 2.022

.+ |12 July 2022

enttv NS
@Sﬂmﬁigle; inB N

.. | For purposes of the Employment, Employee will be seconded

1t pursuant to a Secondment Agreement to the Secondment

h .- {Employer when the Employee relocates to the United States after
7.+ {the Onboarding Term

="+ |3 years, unless otherwise terminated earlier pursuant to this
- | Agreement

" |Onboarding Term: 52 Martin Place, Sydney, NSW 2000

Office Address | Regular piace of work: 150 East 42nd Street, 34" Floor
' New York, NY 10017 USA
Reporting Manager: Managing Director Trade & Investment, Investment NSW
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Governance

3.1 The parties agree the appointment of the Employee to the Role (the “Employment”) is
governed by this Agreement.

3.2  The Employee is an ‘overseas trade employee’ for the purpose of the Government

Sector Employment Regulation 2014 (NSW) and their employment is subject to the
arrangements set out in this Agreement.

3.3  The Employee is employed under the terms of this Agreement. The terms of this
Agresment are exhaustive and except where otherwise stated exclude the application
of any terms of employment under the Government Sector Employment Regulation
2074 (NSW), the Government Sector Employment (General) Rules 2014 (NSW) or
NSW industrial instruments (as may be varied from time to time) which could

otherwise apply to an employee of the Department employed in NSW (NSW Public
Sector Conditions).

3.4  The policies of the Employer and other directions by the Employer in force from time

to time contain information relevant to the Ernployee's employment, which Employee
is required 1o adhere to.

Employment:

4.1 The Employee is empioyéd in the Role as specified in Clause 2.

42 The Employee will be located at the Office as specified in Clause 2. The Employee
may, as a reasonable incident of their work, be required to work in other locations.

4.3 The Employee will also be required to enter into a Secondment Agreement with the

Secondment Employer in the United States when the Employee begins employment in
the United States after the Onboarding Term.

Security clearance and right to work

5.1 The commencement of the Employee’s employment is subject to and contingent upon

the successful completion of a security clearance process. Any security clearance
process will be conducted in compliance with US and/or local law.

5.2  Such matters that may be the subject of the security clearance process include but
are not limited to financial difficulties suffered by the Employee, serious debts,
approaches to the Employee by individuals seeking information about the Employer

5
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or the Employer's business and in the event that the Employee is investigated for,
charged with or convicted of any criminal conviction.

5.3  The Employee warrants they are entitled to work in the jurisdiction where the Role is
to be performed and will immediately notify the Employer in writing if the Employee
ceases to be so entitled at any time. '

Conflict of interest

6.1 . The Employse must prior to the commencement of employment and at all times during
the employment declare any conflict of interest in relation io the Employee’s Role.
Fallure to do so shall mean a serious violation of Internal rules and regulations of the
Employer, which shall be subject to di_sciplinéry action, up to unilateral termination of
services relationship with the Employer. . Oi

Functions, Accountabilities and Resbonsibiliﬂes

7.1 During the Employment, the E.mplojee must carry out the functions, accountabilities
and responsibililies specified in the role description in Schedule B of the Agreement.

7.2 The Employee is required to enter into periodical performance discussions regarding
the duties and responsibilities set out in Schedule B. '

7.3  Thedutiesand reepénsibiiities qupiﬂéd in Schedule B may be varied by the Employer
from time to time and may include any duties assigned by the Employer which the
Employer considers necessary for the Employee to perform.

Variation g
8.1  If the Employer .énd;Employee agree to make changes to the Agreement other than Q;
those referred to in Clause 7.3, it will need to be done in writing.

Agreement Duration

9.1  Subject to Clél.ise 2, and Paragraph 9 of Schedule A, the Agreement (and the
Employee’s employment) will be for the period set out in Clause 2, and both this
Agreement and the Employee’s employment will cease at the end of this period due
{o the effluxion of time, unless both parties agree in writing to renew the Agreement.

9.2 The Employer is under no obligation under any circumstances whatsoever to renew
this Agreement (and the Employee’s employment).
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8.3 The Employee acknowledges that there is no expectation of ongoing employment with
the Employer after this Agreement is terminated, or ends with effluxion of time.

9.4 The Employee's employment will continue until terminated in accordance with the
terms of this Agreementor the Government Secitor Employment Act 20718 (NSW). The
Employee shall provide at least 90 days' notice in writing of Employee’s
resignation/separation. The Employee's failure to provide such notice shall result in
Employee's forfeiture of any accrued but unpaid vacation. Upon termination of
employment, the Employer will pay Employee all accrued but unpaid vacation (if any),
expense reimbursements, and wages and other benefits accrued and due to the
Employee as of the effective date of the termination, but the Employee shall not be

entitled to any other payments, benefits, or other forms of compensation after this
effective date.

10 Obligations

10.1 The Employee agrees to carry out their. responsibilities honestly and diligently and to
the best of their ability.

10.2 The Employee will be required to comply with the Employer's rules, policies,
procedureé and other directions, which rﬁay be changed from time to time. The
Employee acknowledges that the Employer's rules, policies, procedures and other
directions (including,-but not Timited 1o, those policies and other directions referred to

- in clause 3.4 of this Agreement) do not in any way modify the Employee’s employment
status nor érea_ité ‘any enforceéblelrigms' or entittements in the Employee’s favour.

10.3 Save where on authorised leave (for holiday or sickness or injury or other reason) and
save as modified by the provisions of this Agreement where the Employee is placed
on garden leave or éuspended. the Employee will devote the whole of their time,

attention and ability during their agreed hours of work to the performance of their
duties under this Agreement.

10.4 The Employee also agrees not to make any statement or take any actions at any time
which are intended to or likely to adversely affect the Office’s or the Employer's
business or the reputation of the Office, the Department or the Employer. This
obligation will continue in effect after termination of the Employment. The Employee
agrees to promptly disclose to their Reporting Manager full details of any knowledge
or suspicion they have that any employee (including the Employee) of the Employer
has committed or plans to commit any serious wrongdoing or serious breach of duty

7
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or other act which might materially damage the interests of the Employer or plans to
leave their employment. Nothing in this provision or this Agreement shall interfere with
the employee’s right to file charges with the Equal Employment Opportunity
Commission or participate in investigations under federal civil rights laws the EEOC
enforces.

10.5 The Employee shall keep the Reporting Manager promptly and fuily informed (in
writing if so requested by the Reporting Manager of their conduct of the business,
finances and affairs of the Office. .

10.8 In the event of a conflict or inconsistency between this Agreement and any rules,
policies or procedures of the Employer, the provisions of this Agreement prevail to the
extent of the conflict or inconsistency.

11 Public Holidays

11.1 The Employer observes all federal holidays in the United States and the Employee
shall be entitled to paid time off for these recognized holidays.

12 General Remuneration Matters _

12.1 The Employee will be remun'er_ated in a’ccord_anoq with Clause 2 of this Agreement.

12.2 The an.riual gross sélary as set out in Clause 2, less the amount for applicable taxes
and other applicable withholdings and deductions, will be paid by not less frequently
than monthly. If the Empioyee does not wish to be paid by direct deposit, the
Employee will so notify the Employer.

42.3 - The Employer “.'“', reimburse the Employee for all actual and reasonable out of pocket Q
expenses that have been given prior approval and incurred in the discharge of the :
Employee’s duties and responsibilities. Receipts and any other documentation
reasonably sought by the Employer will be required prior to reimbursement.

e

53

12.4 The Department will annually review the remuneration in Clause 2 of this Agreement.
When conducting its annual review, the Depariment may have regard fo
benchmarking data and any other document or data at the Department’s absolute
discretion. There is no guarantee of a remuneration increase following such annual
review.

12.5 The Employee agrees that deductions may be made from their remuneration or other
sums due to the Employee (including, to the extent permitted by law, amounts payable
8
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on the cessation of the Employee’s employment) any amounts owed by the Employee
on any account to the Employer (including amounts for any time lost through default,
or agreed leave without pay or in instances of overpayment), in accordance with

applicable law. Any other deductions will require the Employee's specific written
approval.

12.6 On termination, the Employer will pay the Employee any outstanding monies earned
through the effective date of the termination and any accrued, but unused vacation
time, unless the Employee fails to provide 90 days’ notice of Employee's
resignation/separation. No accrued, but unused sick leave will ever be paid out upon
resignation/separation. If the Employee owes the Employer anything at the time, the
Employee agrees to the Employer, deducﬁng any outstandzng monies from any final
pay or leave pay owing. For the avordance of doubt, the employee will not be entitled

to receive any payments, benefrts or entitlements under the NSW Public Sector
Conditions.

13 Code of Conduct

13.1 The Employee must read, aﬁd comply with the Depariment's Code of Conduct and
any other of the Employer"“s_‘r:.llas. policies, procedures and any other directions as

applying from time to time and acknowledged by return of a signed copy of Schedule
& ; i

13.2 The Employee must ensure that their professional or personal behaviour does not
' bnng the Office, the Department or 'the Employer into disrepute.

133 The Employee must not be under the influence of alcohol, drugs or other prohibited

or porfonnanca impamng subetanoes in the workplace or public spaees related to
work-functions or events

134 The Emplbyse shall not during the continuance of their employment seek or accept
from any business contact of the Employer any gift, gratuity or benefit of more than a
trivial value or any hospitality otherwise than properly in the performance of their

duties to the Employer and of 2 kind and value not lavish, extravagant or
inappropriate.

13.6 The Employse must avoid real or perceived conflicts of interest, in which situation

they could be influenced, or be perceived to be influenced by a personal interest when
performing their official duties.
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13.6 If a real or perceived conflict of interest should arise, the Employee will act in
accordance with the Code of Conduct.

14 Confidentiality

14.1 Any information, which the Employee acquires either directly or Indirectly as a result
of their employment by the Employer, is deemed to be confidential and is to be treated
in the strictest confidence. The Employee must not, during and after the term of their
employment with the Employer, use, divuige or pass on any such informaticn except
in the proper course of their duties with the Employer, as permitted by the Employer,
as required by law or where the information Is étready publicly known. This includes
information, strategies, processes, matgrlé.lé',.costs or secrets relating to any aspact
of the Office’s, the Department’s or the Employer's business or to their customers,
franchises, associated companies or subcontractors. - O

14.2 The Employee shall use their best endeavours during .t'he continuance of their
employment to prevent the publication, disclosure or misuse of any confidential
information and shall not remove, nor authorise others to remove (including, for the
avoidance of doubt, by én'_laiﬁng any confidential information to third parties, any of
the Employee’s personal emall accounts and/or saving any confidential information
on any clﬁud based storage), from the Offices or othéi’ premises of the Employer any
records of oonﬂdentlal informatbn except fo the extent strictly necessary for the
proper performance of the Ernployee s or the nther person's duties to the Employer.

143 The Empl_oyee sh‘all‘ppqmpﬂy disclose to the Employer full details of any knowledge
or suspicion they have (Whether dﬁrlng or after their employment) of any actual,
threatened or pending publication, disclosure or misuse by any person (including the
Ehpl_byea] of any confidential Information and shall provide all reasonable assistance 0
and co-operation (at the Employer’s expense) as the Employer may request in
connection with any action or proceedings it may take or contemplate in respect of
any such publication, disclosure or misuse.

Rty

14.4 The Employee must not make any statement or take any action at any time which is
intended to or likely to adversely affect the Employer's, the Department’s and/or the
Office’s business or reputation. The Employee must not make or release media
statements relating to, or publicly discussing the business of the Office, the
Department or the Employer without written consent from the Reporting Manager,
except within guidelines established for the Role. y

10
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15 Inventions and Care of Property

15.1 The Employee agrees that zll rights to any Inventions having been made, conceived,
~authored or acquired by the Employee during their employment remains the sole

property of the Employer and the Employee unconditionally and irrevocably assigns
all rights to any such Inventions to the Employer.

15.2 Such Inventions may:

15.2.1 relate directly to the Employer’s business, or

15.2.2 relate to the Employer's actﬁal or éiemonstrably anticipated research or
development, or ' '

15.2.3 result from any work performed by the Employee for the Employer, or

15.2.4 result where the Employer's equipment, supplies, facilities or trade secret

information has been used, or result from development during time spent
whilst with the Employer. '

15.3 The Employee agrees to.take good care of'ény documents and/or equipment of the
Employer, which rﬁay from time to time be within the Employee’s custody or control
during the time-of their employment with the Employer.’

15.4 The Employee agreés that on notice of termination of employment (however caused)
all such documents an"d_z_br equipment as well as any other notes, memoranda,
computer software, bhotogra'phs_l, drawings, records or other materiels in any way
relating eﬁhe; direcfly.qr indirectly to the Employer’s business which the Employee
may have will be immediately returned to the Employer at the Office.

155 The Employee reéognises and agrees that the Employer is entitled to recover from
the Efﬂployee and the Employee shall be bound and liable to make good to the
Employer any loss suffered by the Employer on account of misuse of the Employer's
property by the Employee and/or any damage occasioned to the Employer’s property
whilst in the custody of or entrusted to the Employee which can be attributed to wilful
default or negligence on part of the Employee.

16 Unsatisfactory Performance

16.1 Notwithstanding clause 3.2 and 3.3, Although the NSW Public Sector Conditions are
excluded from this Agreement and do not apply to the Employer, the Employer

1"
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agrees, as a matter of policy, that unsatisfactory performance and misconduct will be

dealt with in accordance with the Government Sector Employment Act 2013 (NSW).

17 Acknowledgements by Employee

17.1 The Employesacknowledges that they have read all the Schedules to this Agreement,
and understands that the fallure to adhere to the policies referred to in the Agreement
and the Schedules, as they apply from time to time, may result in disciplinary action,
up to and including termination.

Signed by the Chief Executive Officer of Investment NSW or his/her delegate
Sensitive

Amy Brown Q
(Signature)

On the 16th  day of June 2022

In the presence of

(Print Name of Witness in Full)

O

ohn) Barilaro

Onthe A dayof June 2022

In the presence of
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Schedule A
1. Working visa

1.1. The Employer intends to set up appropriate immigration sponsorship arrangements
to enable the Employee to work in the US. The Agreement is éubject to the Employee
(i) on or before the agreed relocation date putting in place the necessary immigration
or visa arrangements to enable them to work in the US or (ii) being a US citizen. If
the Employee is not a US citizen and the Employee’s visa or heumbsslon to stay is
not approved by the agreed relocation date, or at any date is refused, withdrawn or
is not renewed, the Employer may terminate the Employee's Employment under the -
terms of this Agreement on not less than one ihonth‘s wriften notice.

1.2. The Employer shall provide reasonable support and assistance to the Employee to
put in place obtain the necessary immigration or Qisa arrangements, including
support in relevant immigration ﬁmoesses, sponsorship and reimbursement against
receipts of associated costs incurred by the Employee for the purposes of obtaining
the visa to enable the Emplo_yee to relocate to the US.

1.3. The Employer shall provide reaéo"nable assistanc_é as per paragraph 1.2 above for

any visa processes required for the E'mploy:ee‘s partner and/or dependents that will
relocate to the US with the Employee. '

1.4, The Empld}':ea' agrees that they will relocate to the US, at the end of the Onboarding
Term; or an alternate date as determined by the Employer, provided the necessary
immigraﬁbn_or visa"anfarugerr;ents'have been put in place by that time.

2. Probation

21 The E_mplpyee’g—femployment shall be subject to successful completion of an initial
probati-bnary period of 3 months from the Commencement Date, during which time
the Employee’s performance and suitability for continued employment will be
monitored. '

2.2 During the probation period the period of written notice required by either party to
terminate the Employee’s employment shall be 1 week. The Employer reserves the
right to pay the Employee one week’s base salary only in lieu of notice on the terms
set out in sub-paragraph 9.7 of this Schedule A below.

2.3 The Employer reserves the right to extend the probationary period for a further period

of up to 3 months (by confirmation to the Employee in writing on or before the expiry
13
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of the initial 3 month probationary period) in the evént that in the Employer’s opinion
the Employee has not reached the required standard during the first 3 months of
employment.

3. Working Hours

3.1 The Employee’s working: hours will generally be from 900 to 1700 during each
Working Day and such hours as is necessary for the completion of the Employee's
duties.

3.2 The Employee shall be classified as exempt and thus shali not be entitied to overtime
compensation under any applicable federal, state, or local laws.

4. Location of Work % ' Q}

4.1 The Employee will initially be located at the Sydney Office and will move to the New
York office at the discretion of the Employer. The Employee will be provided with
relocation support from the Employer on terms which are set out in the letter to the
Employee from the Employéi' dated on or around the date of this Agreement entitled
Relocation Benefits, The Employee may be required to work at such other places,
within the. United States or elsewhere, as the _Ernbloysr may require from time to time
requi;e’.-The Employee may be reguired to fravel to any location within the United
States or overseas on the Employer's business at the Employer's expense.

4.2 The Employee shall be entitied to work from Austraiia for up to ninety days or any
other amount considered naésonrg'blé' by the Employer, after the Commencement
Date of Emp!o'ymani 'ungier this Agréemant, as defined in Clause 2 (the “Onboarding
' Term), provid'erii‘ that: ' Q}
421 the Employer has nofified the Employee in writing prior to the
. Commencement Date of Employment under this Agreement that such
énangérhénts will not pose any tax or other issues to the Employer (or that
such issues will be managed appropriately), and
422 the Onboarding Term may be extended or cut short by the Employer,
provided that the requesting party gives reasonable notice of such extension
or reduction. :

5. Salary and Benefits

51 The Employee’s annuel salary is set forth in Section 2 of the Employment
Agreement,

14
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5.2 The Employee may also be éligibls to participate in certain retirement and/or health
and welfare plans that the Employer has or may implement in the United States. The
Employer reserves the right o amend, modify, or terminate these benefits. Additional
details on these plans will be provided to the Employee.

5.3 During the Onboarding Term, the salary will be paid out in Australian Dollars as set
out in Clause 2 paid by not less frequently than monthly in (the “Salary”). The Salary

shall be paid by the Employer by remitting to the Employee's nominated bank
account in Australia on a monthly basis. '

5.4 Once the Employee relocates to the US, and the Onboarding Term ceases:

5.4.1 the Salary will be paid in respect of éach calendar month by the Employer remitting
to the Employee’s nominated bank account in the US on a monthly basis;

- 5.42 the Salary is calculated in Australian dollars but paid in US Dollars ("USD") by

applying the exchange rate set out in Clause 2. The exchange rate will be reviewed

annually based on the most racentfy yeérly average exchanée rate published by

the ATO. If the avefage"_ann_ual exchange rate for the preceding 12 months is an

amount in USD that is higher than the gexchéi’nge rate set out in Clause 2, then the

exchange rate will be adjusted to that higher amount in USD and will apply 1o the

payment of the Salary for the following 12 months. The adjusted exchange rate will

1hen"become the reference rate for the subsequent 12 months or unfil the next
“review. :

5.5 The Allowance referred to in Clause 2 of this Agreement shall include payments in
respect of housing. No further payments in respect of such matters will be payable
to the Employeé as expenses or otherwise. Such allowance payments will be subject
to all necessary éeductbns for income tax and applicable social security payments.

5.6 The Employee shall receive an annual Cost of Living Allowance ("COLA") on a
monthly basis, in the amount stipulated in Clause 2. The Employer may review the
COLA annually, and the COLA may fluctuate up or down based on market data from
a third party provider to the Employer. The COLA is based on home and host

location, dependant family size and salary, and any changes to these particulars
may trigger a change to this amount

5.7 The Employer will provide the Employee with, or reimburse the Employee for, private
medical insurance for the duration of employment (the details of which {o be agreed

16
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by the parties but approved by the Employer in its discretion). Any such
reimbursement will be for the reascnable costs of private medical insurance and
subject to prlbr written approval of the Employer.

5.8 Relocation benefits will be provided on the terms and conditions set out in the
Relocation Benefits Letter.

. Vacation Leave

6.1 The Employee will accrue 20 working days paid annual leave per annum and pro
rata in an incomplete year. Employee's entiﬂ'e_ment shall not accrue during any
period of absence from work due to sickness or injury in excess of 30 continuous
Working Days or during any period of dnpéid leave.

o

6.2 Annual leave entitlements may accumulate from year to yé‘ar with the written consent
of the Reporting Manager to the maximum of 30 days-a't any time. Once the
Employee reaches 30 days, thay"wlll stop” accruing vacatiﬁn,and 30 will be the
maximum amount th‘é_Emploype will be eligible to accrue.

6.3 The Employee may be éntitle& to other typeé of leave as required by state or local
law, & :

6.4 The Empioysa must have their-Reporﬁng Manager’s approval at least one week prior
to the annual leave being taken.

6.5 Any dccrued unused vacation leave shall be paid out upon separation of the
Employee’s: employment unless the Employee fails to provide 80 days’ notice of
resignation/separation. Q"».

. Sick Leave

7.1 The Employeé accrues a full time equivalent of 1.25 days paid sick leave per month.
Sick leave entitlements will accumulate from month to month, with accruals carrying
over annually, but an employee will only be allowed to use up to 40 hours of sick
leave in any one calendar year.

7.2 If the Employee is unable fo attend work due to sickness or injury, the Employee
should notify the Reporting Manager on the first day of such absence. Throughout
any period of such absence, the Employee must keep the Reporting Manager closely
informed of the Employee’s progress and likely date of return to work.

16
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7.3 There are no rights to payment in cash for unused sick leave at the expiration
Employee’s employment or at any other time.

. Disciplinary and Grievance Procedures
Disciplinary

8.1 The disciplinary and grievance procedures shall be handled based on all effective
internal rules and regulations of the Employer. Any unsatisfactory performance or
misconduct will be dealt with in accordance with the Government Secior
Employment Act 2013 (NSW) and may result in termination of employment.

Grievances

8.2 |If the Employee wishes to seek redress about any grievance relating to the
Employee’s employment, then the Employee may apply in writing to the Reporting
Manager (or such other person nominated by the Employer) to consider and act
upon the application. '

8.3 The Employer’s grievance procedures set out steps in relation to appeals in relation
to grievances details of which are set out in the Employer’s Grievance Policy.

. Termination of Employment

9.1 The Employee'’s efhployment will terminate upon the earlier of the following:
9.1.1 The_ Employee giving to the Employer 90 days' notice in writing to expire at
~ any time; ' P

9.1.2 Thé Employer giving io the Employee 90 days' notice in writing to expire at
any time.

9.2 The Employer shall not be obliged to provide the Employee with work at any time
after'nqtlce has been given by either the Employee or the Empléyer pursuant to
Paragraph 9.1, and the Employer may, in its discretion, place the Employee on
garden leave on full Annual Remuneration. During any such garden leave period
the Employer shall not be obliged fo provide the Employee with any work or to assign

or vest in the Employee any powers, duties or functions and may for all or part of
such garden leave period do any or all of the following:

9.2.1 announce externally or internally or both that the Employee has given or
been given notice of termination of employment and been placed on garden
leave and (where applicable) that a substitute has been appointed;

17
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8.2.2 exclude the Employee froi'n all or any premises of the Employer;

9.2.3 require the Employee to abstain from engaging in any contact (whether or
not initiated by them}_ which concerns any of the business affairs of the
Employer with any customer, client, supplier, intermediary, other business
connection, employee, director, officer, consultant, partner or agent of the
Employer; '

9.2.4 require the Employee fo carry out no duties;

9.25 save where absent due to agreed holidays or authorised absence for
sickness or injury or other autiﬁorisad leave, require the Employee to
undertake at their home or é:t such place reasonably nominated by the
Employer such reasonable duties (which may differ from their nomnal O}
duties) as the Employer may at its discretion assign and to provide any
reasonable assistance ré'quest_ed by the Employer;*

9.2.6 require the Employee to take any accrued annual leave entitiement;

9.2.7 suspend or limit the Employeeé’s access to the Employer's computer, e-mail,
- telephone, voicemall or other communication systems or databases; or

9.2.8 ' require ihe Employee fo deliver up fo the Employer any and all property
belonging to the Employér_._ £

9.3 Duringany ggrdSn leave period pursuant fo paragraph 9.2, the Employee shall:
9.3.1 for the avoidance of doubt continue to be bound by the duties of fidelity and
good faith; W Qn_

9.3.2 " hold themselves available during normal business hours (other than agreed
holidays or authorised absence for sickness or injury or other authorised
Ieﬁ‘ve)'to perform such duties as may be assigned to them, if any;.and *

9.3.3 continue to comply with the terms of this Agreement.

9.4 The Employer reserves the right to terminate the Employee’s employment with
immediate effect by giving summary notice if the Employee commits a repudiatory
breach of this Agreement or in the event that the Employee engages in gross
misconduct, commits a serious or persistent breach of any term of this Agreement,
is guilty of conduct reasonably likely to bring the Erﬁpbyee or the Employer into

18
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disrepute, the Employee neglects or fails or refuses to carry out any of the duties
properly assigned to them under this Agreement, the Employee commits a serious
or persistent breach of any of the Employer's equal opportunity, health and safety or
similar policy in force from time to time or if the Employee ceases o be eligible to
work in the United States. The Employee shall not be entitled to any salary
payments, benefits, or other forms of compensation after this date of termination
unless specifically mandated by law.

9.5 In order fo investigate a complaint against the Employee of misconduct and to allow
the Emplbyer to carry out whatever investigations it deems appropriate, the
Employer may, at any time, suspend the Empioyee pending the making and
completion of such investigation(s) as the Employer thinks fit. This suspenslon may,
consistent with law, be paid or unpatd at the E.mployer‘s discretion.

9.6 Forthe purposes of paragraph 9.7, the “Period” shall meé’n: .

9.6.1 the unexpired portion of any prior notice of termination of the Employee’s
employment 'vqﬁit:h has already been given by the Employee or the
Employer (asatthe date of servicé of ‘notice pursuant to this paragraph); or

9.6.2 where no such pnor notice has been gtven the minimum period of notice -

of termination specified as to be glven by the Employsr in paragraph 9.1
(as apphmble) above.

9.7 The Employer n‘lay in its absolu_te ‘diééretion and without any obligation to do so,
terminate the Employee's emp!eyn&ent with immediate effect by giving them written
'not_ioe that it \:vil make a payment of such sum as would have been payable by the
Employer to thé Employee as Annual Remuneration in respect of the Period,
calculated on the basis of the rate of Annual Remuneration applicable on the date
notice under this paragraph is given (less any deductions which the Employer may
be reduired to make including in respect of income tax or other deductions required
by law). If the Employer gives such notice, the Employee agrees that their
employment under this Agreement will terminate with effect from the date the notice

was given and the Employer will make the payment specified herein within 28 days
after the termination date. -

. 10. Governing law and severance

19
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10.1 The parties acknowledge that the interpretation of the Agreement is governed by the
laws of New South Wales.

10.2 To the extent any provision of the Agreement conflicts with or is otherwise contrary
to the mandatory provisions of the laws of the United States and/or state or local law
where the employee is primarily performing services, that provision shall be severed
to the extent of the conflict.

11. Data Protection and Other Obligations

11.1 The Employee acknowledges that the Employer will collect, use, store, transfer and
otherwise process their personal data (and, where relevant, that of their embrgency
contacts and, where applicable, dapendents)'lnclﬁuding providing parsonal data to
third parties and transferring personal data within and outside the United States and Q}
European Economic Area, in accordance with applicable data protection regulations.

Further details relating to the pa;bce__ssing of such personal data are set out in the
Employer’s applicable staff data protection policies (which are non-coniractual and
may be amended from time to time), whib‘h will be made available to the Employee.

11.2 The Emp}oyé'a agrees fo use al reasonable énda_avours to keep the Employer
informed and updated of any changes to their personal data, including, for example
any change in their home address or other contact details.

11.3 The Employee agrees o f'amiligrlse'themselves with the Employer’s Privacy Policy
and Data Protection Policy in force from time to time, available on the Employer's
intranet (and] any qmef"ra__l'evant policies and procedures relating to data protection _
'in force from time to time and agree to act at all times in accordance with both the O}‘
spirit and the letﬁer of such policies and procedures when processing the personal
data of others during the course of their employment. This includes, without
limitation, personal data relating to any emiployee or other worker, job candidate,
customer, client, suppliler or agent of the Employer.

11.4 The Employee acknowledges that all communications undertaken through the
Employer's systems (including, without imitation, email, text messages and instant
messages) and all infernet sites accessed by the Employee will be treated by the
Employer as work related. Moreover, any and all telephone conversations or
transmissions, electronic mail or transmissions, or internet access or usage by an

20
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employee by any electronic device or system, including but not limited to the use of
a computer, telephone, wire, radio or electromagnetic, photoelectronic or photo-

oplical systems may be subject to monitoring at any and all times and by any lawful
means.

11.5 The Employee acknowledges that the Employer may intercept, record, and monitor
their communications (whether sent or received and including the content of such
communications) and systems use (including frequency of access of the systems
and intemet and the content viewed or accessed and security access records)
subject to and in accordance with the Employer's Information Security Policy from
time to time in force, Such monitoring may be r_duﬁne or ad hoc and may be carried
out without further notice to the Emp'-byéé. The Eh‘lpioyee acknowledges and agrees
that intercepted and monitored communications may be used as evidence in
disciplinary or legal proceedings.

11.6 The Employee must'corhpty_wiﬂ-u the Employer’s Information Securily Policy (which
may be amended from t_iine to time) and any. gther relevant policies and procedures
in force from time to time. .. '

12. Training

12.1 The Emp'l'oyea is ré!qulrad to undertake any and all mandatory training specified by

" the Employer from time to time as be_ing necessary for the purposes of performing

_ their role. Where'sugh-mndatdry training is specified by the Employer, the costs of
. such training shall be met by the Employer.

21
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Schedule B
Role Description

Senior Trade & Investment Commissioner (Americas)

Division/Branch

Date of Approval

Agency Website

Agency overview Q
investment NSW brings all of the NSW Government’s economic development and attraction
activities into the one place, driving local and international investment and creating jobs for NSW.

Working across key industries and sectors, Investment NSW supports opportunities for business
investment, global talent, tourism, major events and international study.

Investment NSW:
s targets local and global businesses to drive investment.
e provides rapid responses to business needs.
* acts as a single point of accountability and one-stop-shop for the private sector.
« helps Australian businesses to scale up and ‘go global’ for maximum jobs growth.

e markets Sydney and NSW on the world stage as 2 destination for tourism, major events,
business investment, international study and global talent.

Primary purpose of the role

The Senior Trade and Investment Commissioner is the NSW Government’s most senior O—'£
representative in the Americas region. You will lead the State’s commercial, cultural and political
interests across the region to achieve economic outcomes for NSW.

You will facilitate productive foreign direct investment; developing, implementing and advising on
strategies to identify and secure suitable companies to invest in NSW, aligned to the state’s priority
industries and places. You will also assist NSW businesses to export to the Americas, create strategic
commercial and institutional partnerships that will deliver jobs and innovation outcomes for NSW, and
work with NSW’s tourism, international education and defence industries to win new business.

You will have a strong commercial mindset and a track record in delivering great results. You will
represent the State’s trade and investment interests with C-suite investors, political leaders and
stakeholders and perform ad hoc ceremonial duties on behalf of the State where required.

A creative problem-solver, you thrive in complex environments and are open to new ideas and ways
of working. As a senior leader you will inspire your team and colleagues, you know how to develop
and motivate people to achieve outstanding resuits.

Key accountabilities

Sensitive
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e Results driven orientation to lead and represent the NSW Government’s whole-of-government
strategic interests in the Americas.

e Relationships and interpersonal skills to profile NSW’s economic and business credentials across
priority markets in the region to capture commercial outcomes for NSW, including developing
networks of C-Suite executlves, business groups, and commercial and government stakeholders.

* Initlates and role models collaboration across the NSW government, shares information and consults
widely to bring the best of the NSW government to clients. Work in partnership with colleagues
across government in NSW and federally to identify, develop and secure productive investment into
NSW's Lighthouse precincts and priority industries.

* Strong commercial acumen to provide strategic guidance, insights and assistance to NSW businesses
and Institutions in the Americas. -

¢ Guide and support key stakeholders to achieve trade and investment outcomes by providing market
intelligence, business leads, advice, introductions and screening of partners, participating in business

events and conferences, providing business matching services, and other promotional activities
including media.

®  Project management expertise to deliver high quality, seamless trade mission and visit programs for
the Premier, Ministers and other subject matter experts, including preparation of visit programs and
accompanying Ministers and business delegations in-market

o A first-class communicator to maintain and strengthen NSW’s reputation as the leading Australian
destination to work, study, and do business by developing strategic relations and contacts with
senior government representatives, business leaders and industry allies.

» Build, lead, develop and motivate a team of highly engaged staff to support the delivery of the NSW
government's strategic plan for the region. A genuine, self-aware leader who demonstrates and role
models NSW public service values to the broader team.

* Ensure the efficient and effective governance and management of NSW government offices including
day to day management of the staff, budget, legal, HR and corporate reporting requirements. Ensure
contractual risks and obligations for the State’s presence in-market are managed and that controls in
place to manage risks are appropriate and updated as required.

Key challenges

¢ Developing effective and productive relationships with the C-Suite executives of target companies in
market and communicating the value of NSW goods and services and its attractiveness as an
investment destination in the context of dynamic market conditions and other jurisdictions who are
alsc competing for international investment.

e Developing effective and productive relationships with key stakeholders across the NSW government
to deliver whole-of-government results. .

* Managing effective relationship with Australian Commonwealth Agencies, local Governments and
other State Governments to ensure NSW is represented in bilateral decision making.

* Delivering against stretching targets and objectives via a diverse range of activities, with multiple
stakeholders and with short or competing deadlines.
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Key relationships

s NSW Premier

INSW.003.044.0266

Consult with the Premier, office staff and Department of Premier eanc
Cabinet to provide insights, accurate information and timely
responses to key issues

*» Deputy Premier

Consult with the Deputy Premier and office staff to provide insights,
accurate information and timely responses to key issues

o Office of the Minister

Consult with the Minister and Ministerial staff to provide insights,
accurate information and timely responses to key issues

ey ST o T, -y

Chief Executive Officer
Investment NSW

Provide expert advice and contribute to decision making; identify
emerging issues/risks and their implications and propose solutions;
escalate issues when required; receive advice and report on progress
towards business objectives and discuss future directions.

Executive Director
Trade and International
Investment NSW

Direct Reports

Cluster executives

Stakeholders (external agencies, other
government departments, and
businesses)

Role dimensions

Decision making

The person in this role would:

Manage deliverables efficiently and effectively.

Escalate issues, keep informed

Collaborate and provide advice to contribute to strategic decision-
making across the cluster i

Monitor and review performance, provide leadership and guidance,

. foster ongoing professional development.

Liaise with, and coordinate information with executives across the
cluster including CEO WCAA, CEO Destination NSW, and Senior
Commissioners; consult and collaborate with, to define mutual
interests and determine strategies to achieve their realisation.

s FH

Coordinate information, gather input from and provide sound and
reliable advice; manage expectations, resolve and provide solutions
to issues; negotiate outcomes and timeframes.

e Set the strategy and work priorities across the region, organising and managing own workload and
allocation of tasks to NSW Government staff across the region with responsibility for delivery of
agreed outcomes and targets across the area of responsibility.

e Deploy NSW Government funds in the region

e Provide strategic insight to internal and external stakeholders on matters related to trade,
investment and economic development with the region

e Identify and build in-market business and government relationships which will facilitate the growth
of NSW trade and investment, while protecting the reputation of the NSW government.

Decide on the scope, format, and content of local branding, media and promotional campaigns
Recommend high-level meetings for the Premier and other Ministers and senior officials when they

visit the market

Sensitive
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Make decisions consistent with the Code of Conduct, Department policies and priorities, and in-
market regulations

Reporting line
The role accounts and reports to the Executive Director, Trade & International, Investment NSW,
Direct reports

This role may have a variable number of direct reports depending on operational requirements.

BudgetExpenditure

To be confirmed.
Essential requirements

Tertiary qualifications including postgraduate qualifications in international relations and trade,
economics, public policy/administration, business management or in a related discipline, or
demonstrated, equivalent, relevant professional experience and training,

Commercial acumen and financial literacy, with extensive experience at a senior executive level in
international business or across government, combined with a strong understanding of how businesses

make investment decisions, trade and investment facilitation and market awareness in the global
eronomic environment

Leadership and management experience, including extensive experience in influencing and mobilising

others to achieve stretch objectives, undertzke change and respond to strategic opponunmes and lead a
culture of collaboration and innovation.

Advanced ability to represent an organisation with authority and credibility, including strong

communication skills and an ability L0 engage and negotiate with diverse stakeholders. Ability to drive
marketing and promotional campaigns.

Thorough knowledge end understanding or the demonstrated ability to develop an understanding of the
Government’s trade, investment and industry development policies and programs and NSW's

international business capability and export and investment approaches, and the market dynamics and
key sectors relevant to NSW's trade and investment growth.

Capabilities for the role

The NSW public sector capability framework describes the capabilities {(knowledge, skills and abilities)
needed to perform a role. There are four main groups of capabilities: personal attributes, relationships,
results and business enablers, with a fifth people management group of capabilities for roles with
managerial responsibilities. These groups, combined with capabilities drawn from occupation-specific

capability sets where relevant, work together to provide an understanding of the capabilities needed for
the role.

The capabilities are separated into focus capabilities and complementary capabilities

Focus capahilities

Focus copabilities are the capabilities considered the most important for effective performance of the
role. These capabilities will be assessed at recruitment.

The focus capabilities for this role are shown below with a brief explanation of what each capability
covers and the indicators describing the types of behaviours expected at each level.

Sensitive
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Be ethical and
‘professional, and
uphold and promote
the public sector values

Model the Highest standards of ethical and Advanced
professional behaviour and reinforce their use
Represent the organisation in an honest, ethical and
professional way and set an example for others to
follow : -

Promote a culture of integrity and professionalism
within the organisation and in dealings external to
government

Monitor ethical practices, standards and systerms and
reinforce their use

Act promptly on reported breaches of legislation,
policies and guidelines

Manage Self

Show drive and
motivation, an ability to
seif-reflect and a
commitment to
learning

Promote and model the value of self-improvement Highly
and be proactive in seeking opportunities for growth Advance 5
and new learning @
Actively seek, reflect on and integrate feedback to
enhance own performance, showing a strong capacity
and willingness to modify own behaviour

Manage challenging, ambiguous and complex issues
calmly and logically

Model initiative and decisiveness

Work Collaboratively

Collaborate with others
and value their
contribution

Establish a culture and supporting syslérns that Highly
farilitate information sharing, communication and
learning across the sector '

Publicly celebrate the successful outcomes of
collaboration

Seek out and facilitate opportunities to engage and
collaborate with stakeholders to develop solutions
across the organisation, government and other
jurisdictions

Identify and overcome barriers to collaboration with
internal and externzl stakeholders

Advanced

Influence and
Negotiate

Gain consensus and
commitment from

others, and resalve
issues and conflicts

Influence others with a fair and considered approach
and present persuasive counter-arguments

Work towards mutually beneficial “‘win-win’ oulcomes
Show sensitivity 2nd understanding in resolving acute
and complex conflicts and differences _
ldentify key stakeholders and gain their support in
advance

Establish a clear negotiztion position based on
research, a firm grasp of key issues, likely arguments,
points of difference and areas for compromise
Anticipate and minimise conflict within the
organisation and with external stakeholders

Advanced

D

rd
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12

Deliver Results

Achieve results through
the efficient use of
resources and a
commitment to quality
outcomes

Use own professional knowledge and the expertise of Highly
others to drive forward organisational and Advanced
government objectives

Create 2 culture of achievement, fostering on-time

and on-budget quality outcomes in the organisation

Identify, recognise and celebrate success

Establish systems to ensure all staff are able to

identify direct connections between their effor:s and
organisational outcomes

Identify and remove potential barriers or hurdles to

achieving outcomes

Initiate and communicate high-level privtities for the
organiéaﬁon to achieve government outcomes

IR

Think and Solve
Problems

Think, analyse and
consider the broader
context to develop
practical solutions

Establish and promote a culture that encourages Highly
innovation and initiative and emphasises the value of  Advanced
continuous improvement

Engage in high-level critical analysis of a wide range of

complex information and formulate effective

responses to critical policy issues

identify and evaluate organisation-wide implications

when considering proposed solutions to issues

Apply lateral thinking and develop innovative

solutions that have a long-lasting, organisation-wide

impact .

Ensure effective governance systems are in place to

guarantee quality analysis, research and reform

Demonstrate Direct the development of effective systems for Highly
M Accountability establishing and measuring accountabilities and Advanced
; evaluate ongoing effectiveness
Results - proa?‘we o Promote a cgultufe of accountability with clear links to
responsible for own
) government goals
aclllonsf pilA ad_'“’"‘e - Set standards and exercise due diligence to ensure
legislation, poficy and work health and safety risks are addressed
guidelines Inspire a culture that respects the obligation to
meangge public monies and other resources
responsibly and with the highest standards of probity
Ensure that legislative and regulatory frameworks are
applied consistently and effectively across the
organisation
Direct the development of short- and long-term risk
management frameworks to ensure government aims
and objectives are achieved
Finance Apply a thorough understanding of recurrent and Advanced

Understand and apply
financial processes to
achieve value for
money and minimise
financial risk

capital financizl terminology, policies and processes to
planning, forecasting and budget preparation and
management

identify and anelyse trends, review dzta and evaluate
business options to ensure business cases are
financially sound

Assess relative cost benefits of various purchasing
options_

INSW.003.044.0269
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e Promote the role of sound financial management and
its impact on organisational effectiveness
=  Obtain specialist financial advice when reviewing and
evaluating finance systems and processes
= Respond to financizl and risk management audit
outcomes, addressing areas of non-compliance in a
timely manner
Manage and Develop e Ensure performance development frameworks are in  Highly
People place to manage staff performance, drive the Advanced
development of organisational capability and
undertake succession planning
e Drive executive capability development and ensure
effective succession management practices
e Implement effective approaches to identify and
develop talent across the organisation
s Model and encourzage 2 culture of continuous learning
and leadership that values high levels of constructive
feedback and exposure to new experiences
e Drive a culture of high performance and ensure Q
performance issues are addressed as a priority =
Inspire Direction and ¢ Champion the organisational vision and strategy, and  Highly
Purpose communicate the way forward Advanced
e C(reate a culture of confidence and trust in the future
direction
e Generate enthusiasm and commitment to goals and
cascade understanding throughout the organisation
e Communicate the parameters and expectations
surrounding organisational strategies
s Celebrate organisational success and high
performance, and engage in activities to maintain
morale

Engage and motivate
staff, and develop
capability and potential
in others

Communicate goals,
priorities and vision,
and recognise
achievements

Complementary capabiiities

Complementary copabilities are also identified from the Capability Framework and relevant occupation-

specific capzbility sets. They are important to identifying performance required for the role and development O
opportunities.

Note: capabilities listed as ‘not essential’ for this role are not relevant for recruitment purposes however may

be relevant for future career development.

Display Resilience and  Be open and honest, prepared to express Advanced
Courage your views, and willing to accept and
commit to change




Value Diversity end
Iriclusion
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Demonsliale inclusive behaviour and show
respect for diverse backgrounds,
experiences end perspectives

Advanced

Communicate
Effectively

Communicate clearly, actively listen to
others, and respond with understanding
and respect

Highly
Advanced

Commit to Customer
Service

Provide customer-focused services in line
with public sector and organisational
objectives

Highly
Advanced

Plan and Prioritise

Plan to achieve priority outcomes and
respond flexibly to changing circumstances

Advanced

Technology

Understand and use available technologies
to maximise efficiencies and effectiveness

Adept

Procurement and
Contract
Menagement

Understand and apply procurement

processes to ensure effective purchasing
and contract performance

Project Management

Understand and apply effective planning,
coordination and control methods

Advanced

Advanced

Optimise Business
Outcomes

Manage people and resources effectively to
achieve public value

Advanced

Manage Reform and
Chzange

Support, promote and champion change,
and assist others to engage with change

Highly
Advanced

Sensitive
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Schedule C

Tha Employee will be required to comply with the Employer's rules, policies, procedures and other
directions, which may be changed from time to time.

| underetand that the failure to adhere to any of the policies as they apply from time to time may
result in performance management or disciplinary action.

Signed by the Employee

(Print Name of Employee) O
Sensitive
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h%’ Investment
b 4 NSW

Mr Giovanni Domenico iJchn) Barilaro

Relocation Benefits

Dear John,

You have been offered employment in the role of Senior Trade and Investment Commissioner,

Americas in accordance with the terms set out in the contract of employment dated 9 June 2022
(Offer).

In accordance with clause 2 and clauses 1 and 3 of Schedule A to the Offer, if you accept the offer
you may initially be located at the Sydney Office and will move to the New York Office once this is

operational as specified in clause 2 of the Offer and Investment NSW selects the date for your
relocation (Relocation Date).

In conjunction with the Offer, the Crown in right of the state of New South Wales, represented by the
Chief Executive Officer of Investment NSW (Investment NSW), offers to provide you with the
relocation benefits set out in this letter to support your transfer from Sydney to New York.

Subject to the terms of this letter, you will be entitled to be reimbursed a maximum of AUD“ in
respect of the reasonable expenses you properly incur for the relocation of you and your

accompanying family and your personal belongings, subject to provision of receipts, such expenses
to include:

* One-way flights from Sydney to New York;
¢ up to three months of temporary accommodation upon arrival in New York, such
accommodation to be sourced with the reasonable assistance of the Employer;

+ reasonable costs for relocation of the Employee’s household goods and other belongings,
including adequate insurance cover against damaged or lost items;
¢ reasonable costs to purchase household items in New Yerk:

relevant insurances with coverage over the pericd of one month prior to and after arrival to
New York;

* care hire in New York for up to 30 days;
e reasonable assistance relating to housing searches in New York;
« applicable agency fees for sourcing rental accommodation;

financial and tax advice relating fo the Employee’s relocation from Australia to USA; and
* miscellaneous expenses.

By agreement between the parties, instead of reimbursing such expenses to you, Investment NSW
may engage and directly pay the provider of any services rendered which qualify as Relocation
Benefits, up to the maximum value specified above. Where you pay such provider directly. you will

be required to submit all appropriate receipts and we will discharge the relevant expenses as soon as
reasonably practicable following approval.

This offer of Relocation Benefits is subject to the condition that, if your employment ends within 18
months of the later of you incurring the Relocation Benefit or the Relocation Date on the grounds of
resignation or if you are dismissed pursuant to paragraph 9.4 of Schedule A to the Offer, you will

Sensitive
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Investment
NSW | Nsw

repay to us the following percentage of the costs of the Relocation Benefits (in addition to any
amounts accounted for to the applicable tax authorities in respect of income tax and social securily
contributions in connection with the provision of the Relocation Benefits), such costs being a debt
due and payable to us immediately upon your employment ending:

Employment ending | Costs to be refunded
Within 8 months of the later of you incurring the ;mof Relocation Benefits (and applicable
Relocation Benefit or Relocation Date: | tax and social security costs)
Within 12 months from the later of you incurring | of Relocation Benefits (and applicable
the Relocation Benefit or Relocation Date: o social security cosis)
Within 18 months from the later of you incurring mof Relocation Benefits (and applicable
the Relocation Benefit or Relocation Date: tax and social security costs)
To the extent permitted by law, any percentage of the costs of the Rélocaﬁon Benefits (and O}

applicable tax and social security costs) due to us by you will be deducted before payments of any
outstanding amounts under the Offer are made to you. If the amounts owed by you at the date of the
termination of your employment exceed amounts payable to you under the Offer you agree to repay
such amounts immediately upon your employment ending.

If after commencement of your employment with Investment NSW and before the completion of the
term of your contract, Investment NSW terminates your employment for reasons other than due to
your resignation or dismissal pursuant to paragraph 9.4 of Schedule A to the Offer, Investment NSW
will reimburse you for the reasonable relocation of you and your personal belongings back to Sydney,
Australia, subject to provision of receipts, as follows:

« one way flight from New York to Sydney (for you only) to be taken within 2 months of the end
of your employment;
reasonable costs to return your household goods and other belongings to Australia; and
reasonable lease termination costs.
The reimbursement of the reasonable lease termination costs in the above circumstances is
subject to:
o acopy of the lease being provided to Investment NSW upon entry into the lease
agreement; O}
o the lease costs being limited o contractual termination costs owed to the landiord in
accordance with the terms of the lease and not any costs related to loss of bond or
other matters relating to your occupancy;
o a best endeavours obligation from you when negotiating the lease to negotiate
exceptions or reduced obligations under the terms of the lease in the case of your
employer directing you to relocate to Australia or terminating your employment within
the lease term: and

o (diENeiie

To accept the Relocation Benefits you must sign and return the attached copy of this letter together
with the accepted Offer. You are entitled to accept the offer of employment but reject the offer of
Relocation Benefits.

SERENOE
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Yours sincerely

ecutive Officer, Investment NSW or their delegate

(Signature)

Onthe 16th dayof June 2022

In the presence of

(F‘rint Name of Witniess in Fu'l:n

Signed by the Employee

Giovanni Domenico (John) Barilaro]

Sensitive

On-the &1 day of June 2022

In the presence of

Sensitive

{Print Name of Witness in Full)
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Fiona Denton

From: Evelina Polura

Sent: Monday, 20 June 2022 12:01

To: Jeshree Gaundar

Cc: Kristy Manton

Subject: FW: STIC Americas

Attachments: Scan_2022-06-20_10-50-07-015.pdf

Jeshree, please see scanned version of signed STIC Americas contract as discussed, for sharing with John and saving
in Objective.

Evelina Polura
HR Business Partner )
People & Capability | Operations

In
M

From: Jing Fu
Sent: Monday, 20 June 2022 11:19 AM
To: Evelina Polura Kristy Manton

Subject: STIC Americas

OFFICIAL

And the same for the STIC Americas — contract + letter

Warmest regards

Jing Fu | Executive Officer
Office of the Secretary | Department of Enterprise, Investment and Trade
Office of the CEO | Investment NSW
52 Martin Place, Sydney | GPO Box 5341, Sydney NSW 2001
fsensitive |
| investment.nsw.gov.au

&,:\.é_k V@(lnvestment

NSW NSW

GOVERNMENT

From:

Sent: Monday, 20 June 2022 10:53 AM
To: Jing Fu

Subject: Your scanned document

The document scanned by Jing Fu on 2022-06-20 is attached in this e-mail.

OFFICIAL
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Senior Trade & Investment Commissioner, Americas

Contract of Employment
This Contract of Employment is made

Onthe AT day of June 2022

Between

The Crown in right of New South Wales, represented by the Chief Executive Cfficer of Investment
NSW acting through his/her delegate

Referred to as “the Employer”

Of 52 Martin Place, Sydney NSW 2000

And

Giovanni Domenico (John) Barilaro

Referred to as “the Employee”

Sensitive
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Approval Alexandra Engel >> Pre-Approvers - Chief Executive Officer
order: Investment NSW >> Chief Executive Officer - Investment NSW

CcC: Alexandra Engel
Printing: No Printing Requested

Release to: DPC Internal Approval Only

DPC Action Due

11

Aug 2021
APPROVAL HISTORY
Comments Actions Taken Version
Amy Brown
Approved v0.5
(05-08-2021 18:03:08)
Amy Brown
Fixed one type (still in track changes) - Progress approval - v0.5
thanks for getting this done changes made

(05-08-2021 18:02:25)

Alexandra Engel

Progress approval - no v0.4
changes
(05-08-2021 17:36:59)

Alexandra Engel

submitted for approval v0.4
(05-08-2021 16:19:41)

DOCUMENTS FOR APPROVAL & SUPPORT

Documents for Approval:
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A5056478 Deputy Premier Brief -
Appointment of Senior Trade and
Investment Commissioner Americas

A5056478 Attachment A - Americas

Selection Panel Report - FINAL SIGNED

- AUG 2021

A5056478 Attachment B - Candidate

Report_NGS_STIC_Americas_JennyWes

t

A5056478 Attachment C - Candidate

Reion_NGS_STic_An'lerdas Se

A5056478 Attachment D - Candldate

Initiating request:

A5056478 - SELF INITIATED

Printing Instructions:

No printing required (electronic approval only)

EDRMS Helpdesk

INSW.003.005.8825

View

View

View

View

.\o"iow

View

Online Help | Briefings and Correspondence | My Metrics

9228 4938
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CONFIDENTIAL: A5056478 Deputy Premier Brief -
Appointment of Senior Trade and Investment
Commissioner Americas

From: Alexandra Engel

To: Joseph Brayford (Contact)

Cc: Jing Fu

Date: Fri, 06 Aug 2021 09:05:09 +1000

Attachments A5056478 Deputy Premier Brief - Appointment of Senior Trade and Investment

y Commissioner Americas.docx (75.06 kB); A5056478 Attachment A - Americas
Selection Panel Report - FINAL SIGNED - AUG 2021.pdf (410.86 kB); A5056478
Attachment B - Candidate Report_ NGS_STIC_Americas_JennyWest.pdf (449.81
kB); A5056478 Attachment C - Candidate

Report_NGS_STIC_Amercia f (1.09 MB); A5056478 Attachment
D - Candidate Report NGS_STIC_Americas ); A5056478
Attachment E - Candidate Report_NGS_STIC_Americas .pdf (869.74
kB)

CONFIDENTIAL: NSW CABINET
Hi Joseph,

Please see attached brief for the Deputy Premier, approved by Amy, regarding the STIC Americas
appointment.

Please let me know if any queries or further information is needed to assist with facilitation of
approval.

| would also like to introduce you to Jing Fu (cc'd), the new EQ in Amy’s office — | believe you may
have come across her in previous roles/lives.

Alex

Alex Engel-Mallon | Chief of Staff

Office of the Chief Executive, Investment NSW

52 Martin Place. Sydney NSW 2000

WSensitive | | investment.nsw.gov.au

From: DPC Docs

Sent: Thursday, 5 August 2021 6:04 PM

To: Alexandra Engel

Subject: : A5056478 Deputy Premier Brief - Appointment of Senior Trade and Investment
Commissioner Americas : NOTIFICATION (Progress update)

Hello Pre-Approvers - Chief Executive Officer Investment NSW,
Alexandra Engel,

NOTIFICATION - PROGRESS UPDATE
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Approval Alexandra Engel >> Pre-Approvers - Chief Executive Officer
order: Investment NSW >> Chief Executive Officer - Investment NSW

CcC: Alexandra Engel
Printing: No Printing Requested

Release to: DPC Internal Approval Only

DPC Action Due

11

Aug 2021
APPROVAL HISTORY
Comments Actions Taken Version
Amy Brown
Approved v0.5
(05-08-2021 18:03:08)
Amy Brown
Fixed one type (still in track changes) - Progress approval - v0.5
thanks for getting this done changes made

(05-08-2021 18:02:25)

Alexandra Engel

Progress approval - no v0.4
changes
(05-08-2021 17:36:59)

Alexandra Engel

submitted for approval v0.4
(05-08-2021 16:19:41)

DOCUMENTS FOR APPROVAL & SUPPORT

Documents for Approval:
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A5056478 Deputy Premier Brief -
Appointment of Senior Trade and
Investment Commissioner Americas

A5056478 Attachment A - Americas

Selection Panel Report - FINAL SIGNED

- AUG 2021

A5056478 Attachment B - Candidate

Report_NGS_STIC_Americas_JennyWes

t

A5056478 Attachment C - Candidate

Reion_NGS_STic_An'lerdas Se

A5056478 Attachment D - Candldate

Initiating request:

A5056478 - SELF INITIATED

Printing Instructions:

No printing required (electronic approval only)

EDRMS Helpdesk

INSW.003.005.8825

View

View

View

View

.\o"iow

View

Online Help | Briefings and Correspondence | My Metrics

9228 4938
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From: Jing Fu
To: Joseph Brayford (Contact)
Ce: Alexandra Engel
Subject: Re: CONFIDENTIAL: (REVISED) A5056478 Deputy Premier Brief - Appointment of Senior Trade and
Investment Commissioner Americas
Date: Wednesday, 11 August 2021 8:39:19 PM
Attachments: image011.png
imaqe012.ipa
image013.png
image014.png
image015.pna
image016.0ng
image017.png
image018.ong
image019.png
image020.png
image021.png
OQutiook-35p5rv40.png
Sensitivity: Corfidential
HiJoseph

Apologies - I've just seen that Amy has already spoken to your office and this is no longer
necessary given the DP's approval of the previous version.
Sorry for the kerfuffle!

Warmest regards

Jing Fu | Executive Officer
Office of the Chief Executive, Investment NSW
52 Martin Place, Sydney | GPO Box 5341, Sydney NSW 2001
!
| investment.nsw.gov.au
a

From: Jing Fu

Sent: Wednesday, August 11, 2021 6:46 PM

To: Joseph Brayford (Contact)

Cc: Alexandra Engel

Subject: CONFIDENTIAL: (REVISED) A5056478 Deputy Premier Brief - Appointment of Senior
Trade and Investment Commissioner Americas

HiJoseph!

Revised brief attached - let me know if you’ve got any questions!
Thanks!

Warmest regards

Jing Fu | Executive Officer
Office of the Chief Executive, Investment NSW
52 Martin Place, Sydney | GPO Box 5341, Sydney NSW 2001

investment.nsw.gov.au
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-

From: Alexandra Engel

Sent: Wednesday, 11 August 2021 1:27 PM

To: Joseph Brayford (Contact)

Cc: Jing Fu

Subject: RE: CONFIDENTIAL: AS056478 Deputy Premier Brief - Appointment of Senior Trade and
Investment Commissioner Americas

Sensitivity: Confidential

Hi Joseph,

Confirming, as per our phone conversation, that this brief is now nullified and we will delete all
copies in our records.

A new brief will come through today with amended wording.
Cheers,
Alex

Alex Engel-Mallon | Chief of Staff
Office of the Chief Executive, Investment NSW
52 Martin Place, Sydney NSW 2000

8 Sensitive | | investment.nsw.gov.au

From: Joseph Brayford

Sent: Wednesday, 11 August 2021 9:25 AM

To: Alexandra Engel

Cc: Jing Fu

Subject: RE: CONFIDENTIAL: A5056478 Deputy Premier Brief - Appointment of Senior Trade and
Investment Commissioner Americas

Sensitivity: Confidential

Hi Alex, Hiling

| hope you're both well.

The Deputy Premier has approved the briefing attached.
Thanks!

Joseph Brayford

Senior Policy Adviser

Office of The Hon. John Barilaro MP

Deputy Premier, and Minister for Regional New South Wales, Industry and Trade
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WS ensitive

This message is intended for the addressee named and may contain confidential information. If you are not the intended
recipient, please delete it and notify the sender. Views expressed in this message are those of the individual sender and
are not necessarily those of the office of the Deputy Premier.

sig2

a

From: Alexandra Engel

Sent: Friday, 6 August 2021 9:05 AM

To: Joseph Brayford

Cc: Jing Fu

Subject: CONFIDENTIAL: A5056478 Deputy Premier Brief - Appointment of Senior Trade and
Investment Commissioner Americas

CONFIDENTIAL: NSW CABINET
Hi Joseph,

Please see attached brief for the Deputy Premier, approved by Amy, regarding the STIC Americas
appointment.

Please let me know if any queries or further information is needed to assist with facilitation of
approval.

| would also like to introduce you to Jing Fu (cc’d), the new EO in Amy’s office — | believe you may
have come across her in previous roles/lives.

Alex

Alex Engel-Mallon | Chief of Staff

Office of the Chief Executive, Investment NSW

52 Martin Place, Sydney NSW 2000

lSen 2 investment.nsw.gov.au

From: DPC Docs

Sent: Thursday, 5 August 2021 6:04 PM

To: Alexandra Engel

Subject: : A5056478 Deputy Premier Brief - Appointment of Senior Trade and Investment
Commissioner Americas : NOTIFICATION (Progress update)

Hello Pre-Approvers - Chief Executive Officer Investment NSW,
Alexandra Engel,
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NOTIFICATION - PROGRESS UPDATE

Approval order:

CC:
Printing:

Release to:

INSW.003.044.0617

Alexandra Engel >> Pre-Approvers - Chief Executive Officer
Investment NSW >> Chief Executive Officer - Investment NS

W
Alexandra Engel
No Printing Requested

DPC Internal Approval Only

DPC Action Due

11

Aug 2021

APPROVAL HISTORY

Comments Actions Taken
Amy Brown

Approved

(05-08-2021 18:03:08)
Amy Brown
Fixed one type (still in track changes) - Progress approval -
thanks for getting this done changes made

Alexandra Engel

(05-08-2021 18:02:25)

Progress approval - no
changes
(05-08-2021 17:36:59)

Version

v0.5

v0.5

v0.4
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Alexandra Engel

submitted for approval v0.4
(05-08-2021 16:19:41)

DOCUMENTS FOR APPROVAL & SUPPORT

Documents for Approval:

A5056478 Deputy Premier Brief - Appointmentof = @ B
Senior Trade and Investment Commissioner R e
Americas B — v
A5056478 Attachment A - Americas Selecton ~ @ == H

Panel Report - FINAL SIGNED - AUG 2021 A s e e

A5056478 Attachment B - Candj | T
Report_NGS_STIC_Americas T e =
A5056478 Attachment C - Candidate B 5 B
Report_NGS_STIC_Amercias = — - EN,
A5056478 Attachment D - Candidate B BEeGRSE 1
Report_NGS_STIC_Americas_SEIIIIEG I
A5056478 Attachment E - Candidate N .
Report_NGS_STIC_Americas_SERMIGYS T ———
Initiating request:

A5056478 - SELF INITIATED a8 2]
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SENSITIVE: NSW GOVERNMENT

Briefing for the Deputy Premier: A5056478 “i“‘"

i . 4AN>
Appointment of Senior Trade & Investment NSW 'r{l‘gsatment
Commissioner - Americas e

Issue: As part of the NSW Global strategy and revamp of the NSW international network, the

Government announced the intended appointment of Senior Trade & Investment
Commissioners (STICs) located in ASEAN (Singapore), India/Middle-East and the
Americas (New York). This is in addition to an Agent General role in London and the
recently appointed STIC in North Asia (Tokyo).

NGS Global was engaged to undertake the executive search for the STIC roles following
the review of proposals from three NSW Government approved suppliers.

A preferred candidate for the STIC - Americas has been identified, interviewed and
endorsed by the recruitment panel. The Deputy Premier is now invited to endorse the
preferred candidate, prior to submission to Cabinet.

Key reasons

« Toinvite the Deputy Premier to endorse the preferred STIC candidate for the Americas. The preferred
candidate will also be submitted to the Premier and Treasurer for endorsement before submission to
Cabinet.

« The preferred candidate for the Americas is Jenny West — Deputy Secretary Trade & International
Group, Investment NSW (see Attachments A and B).

« The preferred candidate has been recommended by a recruitment panel comprised of:
o Amy Brown — CEO Investment NSW
o The Hon. Warwick Smith AO, independent member
o Jim Betts — Secretary Department of Planning, Industry & Environment
o Dr Marianne Broadbent, Managing Partner NGS Global (in attendance)

« Candidate reports (including CVs and cover letters) and the final panel selection report from NGS
Global are attached, which includes details of the other interviewed candidates.

Financial or other impact
« All STIC roles are fully funded and budget approved through the Global NSW process.

Supporting information

List of attachments

« Attachment A - Americas Selection Panel Report - FINAL SIGNED - AUG 2021
+ Attachment B - Candidate Report_NGS_STIC_Americas_JennyWest

- Attachment C - Candidate Report_NGS_STIC_Amercias_SHECCIIN

« Attachment D - Candidate Report_NGS_STIC_Americas_¥heel
«  Attachment E - Candidate Report_NGS_STIC_Americas_SIIOCEN

Recommendations and actions

- Endorse the preferred candidate for the STIC - Americas, prior to final submissi~n to Cabinet.

nvestment NSW Office Use

Sensitivity label: SENSITIVE: NSW Date Investment NSW action
GOVERNMENT

Investment NSW



DEPUTY PREMIER INSW.001.001.0047

SENSITIVE: NSW GOVERNMENT

Investment NSW final approver: Approved

Amy Brown, CEO, Investment NSW

The Deputy Premier comments Date Approved/Not Approved/Noted

11/08/2021

Responsible Action Officer: Wlon — Chief of Staff to the CEO, Investment NSW
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SENSITIVE: NSW GOVERNMENT

Briefing for the Minister for Jobs, Investment, Tourism and Western m

Sydney: A5067290 ﬁ_s__w Investment
Appointment of Senior Trade & Investment soemeen | NSW

Commissioner - Americas

Issue: A full recruitment process for the role of Senior Trade & Investment Commissioner (STIC) —
Americas has been undertaken, and a successful candidate identified.

Analysis: As part of the NSW Global strategy and revamp of the NSW international network, the
Government announced the intended appointment of STICs located in ASEAN (Singapore),
India/Middle-East and the Americas (New York). This is in addition to an Agent General role
in London and the recently appointed STIC in North Asia (Tokyo). NGS Global was
engaged to undertake the executive search for the STIC roles following the review of
proposals from three NSW Government approved suppliers.

Key reasons

+ To notify the Minister of the outcome of the recruitment search for a STIC — Americas. The Premier,
Deputy Premier, and Treasurer will also be notified of the successful candidate

« Therole of STIC — Americas is a public service senior executive employed underthe Government
Sector Employment Act 2013 by the CEO of Investment NSW.

« After a full recruitment process, the successful candidate is Ms Jenny West — Deputy Secretary Trade &
International Group, Investment NSW.

« The successful candidate was recommended by a recruitment panel comprised of:
o Ms Amy Brown — CEO Investment NSW
o The Hon. Warwick Smith AO, independent member
o Mr Jim Betts — Secretary Department of Planning, Industry & Environment
o Dr Marianne Broadbent, Managing Partner NGS Global

Financial or other impact
= All STIC roles are fully funded and budget approved through the Global NSW process.

Supporting information

List of attachments
- Attachment A - Americas Selection Panel Report - FINAL SIGNED - AUG 202

Recommendations and actions

¢ Note the selection of Ms Jenny West as the successful candidate for the STIC — Americas role.

¢ Note Investment NSW will liaise with the Minister’s office to offer a meeting between the Minister and

Ms West to discuss priorities for international trade and investment for NSW, prior to her relocation to
New York.

Investment NSW final approver: Approved

Amy Brown, CEO Investment NSW

Sensitiv ity label: SENSITIVE: NSW Date Investment NSW action due Date final action due
GOVERNMENT
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INSW.003.045.2807

A5056478 Deputy Premier Brief - Appointment of Senior
Trade and Investment Commissioner Americas - (Return
to submitter - cancel) [uA1518920/wA1875976/129

From: Amy Brown
To: DPC Docs
Date: Wed, 11 Aug 2021 17:21:48 +1000

| spoke to the DP’s office and he doesn’t want another brief to sign — let’s assume he’s ‘noted’
the appointment, on the basis that he signed the other brief.

Please comment on your action choice above this line

-----BEGIN INBOX TOKEN-----
VmVyc2lvbjogV29ya2Zsb3cgOC4yLjAuMA==

Z9ijtkJKHEUSNjHs3whBkmf8lJ3CBisrZzmY SrX+bJXAgEsDkOBSj1QeZiCWsSkmCpS1VMSPrciM

6z1GXVzY4A==
-—-——END INBOX TOKEN--—-
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INSW.003.002.5736

RE: Urgent - Selection Panel Report-
STIC_Americas_3204 Final.xIsx
From: Lynne Clements
To: Kristy Manton marianne broadbent
Ce: Kylie Bel Jeshree Gaundar

Kelly Kwan
Date: Wed, 15 Jun 2022 17:38:08 +1000

Attachments Re_ Panel Confirmation - STIC Americas_SmithW-approval.pdf (226.6 kB); RE_

: Panel Confirmation_LoK_approval.pdf (174.83 kB), Re_ Panel Confirmation_STIC
Americas_BellK_approval.pdf (207.25 kB); Re_ STIC Americas - Panel
Confirmation_BrownA_approval.pdf (218.92 kB); Selection Panel Report-
STIC_Americas- Final_220615.xisx (71.53 kB)

OFFIOAL

Hi Kristy,
I have managed to gain approval from all panel members this afternoon via email.

| have saved each email as a PDF and attached for your reference and files. They were each sent
the original Selection Report final version you forwarded, and asked to review and send
confirmation of approval which has been completed.

Let me k now if there’s anything further you need on this.

Regards
Lynne

Lynne Clements

EXECUTIVE OFFICER
NGS GLOBAL | AMERICAS * EUROPE * ASIA PACIFIC - AFRICA - MIDDLE EAST
LS, 175 Collins Street, Melbourne VIC 3000

www.ngs -gobal.com

Our Privacy Policy details the ways we use any personal information you might provide to us, how
we will protect it, and how long we will keep it.

From: Kristy Manton
Sent: Wednesday, 15 June 2022 5:03 PM
To: Marianne Broadbent
Cc: Kylie Bell Jeshree Gaundar
Kelly Kwan
Lynne Clements
Subject: RE: Urgent - Selection Panel Report- STIC_Americas_2204 Finalxisx

OFFICIAL
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INSW.003.002.5737

An email ok is perfect.
Enjoy the warmer Fiji weather @

K

From: Marianne Broadbent
Sent: Wednesday, 15 June 2022 2:27 PM
To: Kristy Manton
Cc: Kylie Bell Jeshree Gaundar
Kelly Kwan
Lynne Clements
Subject: Re: Urgent - Selection Panel Report- STIC_Americas_2204 Final.xIsx

OFFICIAL

K —will ask Lynne to progress what she can, as long as you are happy with people just indicating
OK by email. | am tied up till after 6pm and head to Fiji for work (yes honestly) in the
morning). Cheers M

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS * EUROPE « ASIA PACIFIC « AFRICA « MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy
Policy, which describes how we will use it, how we will protect it, and how long we will keep it.
If you do not agree with any part of the privacy policy, simply request that we remove your
information from our systems and we will do so.

From: Kristy Manton

Date: Wednesday, 15 June 2022 at 1:42 pm

To: Marianne Broadbent

Cc: Kylie Bell Jeshree Gaundar
Kelly Kwan

Subject: FW: Urgent - Selection Panel Report- STIC_Americas_2204 Final.xIsx
OFFICIAL

Hi Marianne

This is the final the panel needs to endorse (if they haven’t already). Are you please able to get
their ok today please?

K

Kristy Manton
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INSW.003.002.5738

AJChief People Officer
People and Culture
Operations

Department of Enterprise, Investment and Trade
Level 12, 52 Martin Place, Sydney NSW 2000

* S
My workdays are: Mon | Tues | Wed | Thurs | Fri

| acknowledge the traditional custodians of the land and pay respects to Eiders past and present. | also acknowiedge all
the Aboriginal and Torres Strait Islander staff working with NSW Government at this time.

OFFICIAL
OFFICIAL
OFFICIAL

OFFICIAL
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INSW.003.040.0005

Job Req,
i |
= Investment Selection Panel Report (Senior Trade and Investment Commissioner] The Americas
NSW | nsw g
: 2
Senior Trade and lrvestment Division / Shortlist
Pasition Title Commissioner The Americas Group Trade and International el International Une Manager  lenny West :" 10-un-21 | intarview Data/s 06-Jul-21 TA Michell Vigo
[New York)
No. of No. of HR
E ment Temporary Contract 3 No. Shortlisted 4 No. Interviewsd 4 Kristy Manton
ngege ¥ Band 3 (equivalent) g 1 2 ; ¥ Ma
dn lll! :l'llnlllll‘
Panel Interview Rating
[Results not to be shared with candidates by Hiring Manager or Panel Members, refer HR for
Poin € L o 4
m e support]
Work Influence and Capability
Deliver Resul
Collaboratively|  Negotiste et Potential
Candldates Names
Advaneed Highly Highly Advanced Advanced
Jenmy West Excoeds Excoods Excoeds Moets Refer Results
m Farweds Exceeds Excoads Meots Refer Results
Marginally Marginally R
Sonaiti B R Moets Marginall Meets Refe Resuls
= Marginally Marginally .
Sensi N e s N ronts
R Candidate: 1) Please justify the Panel recommendaticn with rationale specific to the role. 2) Psychometric assessment results should not be I any candid ¥
3)C ralato to the of focus ifitiss anel F thedr y for the relo. 4) Al late tha Panel Interview Rating and Othar A for all candid.

Sensitive

Jenny West
Recommended Ramuneration ; Remuneration Background 1) Academic Quals 2) Referonce ) Service & Conduct | Idesl Start Date
AUD and Conversion Justification R d? R d?
Salec 5 Checked? Checks Check | vyl
Recommended for Talent Poal Please state the reasons why the candidate is being recommended for the talent peol, and complate complete the Panel interview Rating and Other Assessments

~1
Unsuccesstul Candidates: Please provide constructive and contestable feedback as to why sach candidate/s s unsuccessful, and complete the plete the Panel Rating and Other I
STRICTLY C - PANEL and HR ONLY WVersion 1.8
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= Iob Reg.

'!.ﬁ ’; I i 15847
ey n\l’estment Selection Panel Report (Servor Trade and Investment Commissioner) The Americas

Nsw Date of Panel

A NSW Report

Shortlisting

Interview Date, Michell Vigo
Datefs Vs i " .

Trade and International International Line Manager  Jenny West

No. of

bl Mo, Shortlisted [ 4 Eristy Manton
Applicant/s

Panel Members Full Name Fosition Title Organisation Conflict of a dids Signature Date
Sensitive
Panel Lead Amy Brown CEQ Ivestment NSW No Conflict of Interest 02.08.2021
Panel Member Jim Betts Secretary Ppprtings of Flaroegy Kdttry No Conflict of Interest Se 5 it! Ve
and Environment 03.08.2021
I-\dlnn‘lm Panel Member Warwick Smith Chairman Kansu Capital No Conflict of Interest

03/08/2f1

Additional Membar/Scribe Marianne Broadbent Managing Partnes NGS Global No Conflict of Interast Sensitive
04/08/21

STRICTLY CONFIDENTIAL - PANEL MEMBERS and HR DISTRIBUTION ONLY Version 1.8 Pag e 2 7 5 Of 3 56 Page 20f 2
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Kellz Kwan
T T~ T T W s S e T ) s

From: Kylie Bell

Sent: Sunday, 13 February 2022 5:33 PM
To: marianne.broadbent

Cc: Kristy Manton

Subject: STIC Shortlists

Hi Marianne

Just to confirm the agreed shortlisting for the panel interviews.

New York

1. John Barilaro
2. SEWSINE

Shanghai
1. SEWSINE
2.
3

Kristy, we agreed we would giv aninterview via Vidrecruiter. Can | work with you to set this up with me for
w/c 21 Feb.

@ Marianne. Could you please hold off from any conversation witwhile we go through this internal
interview process with him. Thanks i

Amy has been in the UK this week, and Alicia is trying to line up the panel at our end — likely to be Amy, Michael

Coutts Trotter, Warwick Smith (diaries pending) and should be in touch in the next couple of days to book you in.
She has the dates that you can’t make.

(zgeers

Kylie Bell | Executive Director Trade & International
Investment NSW

Le in Place, Sydney NSW 2000
M investment.nsw.gov.au
Executive Assistant |

A9,
iﬁ; Investment

NSW | nsw

Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me, but | don't expect that
you will read, respond or action it outside of your own regular hours.

My workdays are: Mon | Tues | Wed | Thurs | Fri
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Kellx Kwan

From: Marianne Broadbent

Sent: Monday, 14 February 2022 8:33 AM
Tao: Kylie Bell; Kristy Manton

Ce: Rebecca Doyle Barcoe; Lynne Clements
Subject: Re: STIC Shortlists

(

¢

Got it thanks M

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE » ASIA PACIFIC » AFRICA » MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

sww.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kylie Bell

Date: Sunday, 13 February 2022 at 11:53 pm

To: Kristy Manton
Cc: Rebecca Doyle Barcoe

Subject: Re: STIC Shortlists

Marianne Broadbent

Lynne Clements

Of course please let all the shortlisted candidates know and we'll be in touch this week with interview sl
nable you to reschedule. We lost a week with Amy's UK trip. Be in touch in the next few days. Noted r she

rang me this week to say she was uncertain and | expected her to pull the plug. I'll be in to, |tation
with Amy to see if she wants one more added or is happy with the final 3. She may ask fo

Get Outlook for iOS

From: Marianne Broadbent

Sent: Sunday, February 13, 2022 9:26:47 PM

To: Kristy Manton
Cc: Rebecca Doyle Barcoe

Subject: Re: STIC Shortlists

Kylie Bell :

Lynne Clements

And of course will hold off any conversation wlth but assume OK now to let the others know they are
shortlisted — they have been checking in regularly! Marianne B

Dr Marianne Broadbent
MANAGING PARTNER
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NGS GLOBAL | AMERICAS » EUROPE = ASIA PACIFIC » AFRICA » MIDDLE EAST
Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kristy Manton
Date: Sunday, 13 February 2022 at 6:04 pm
To: Kylie Bell Marianne Broadbent

Cc: Rebecca Doyle Barcoe
Subject: Re: STIC Shortlists

Hi Kylie O
Of course. Vidcruiter is easy from our end. Let’s chat tomorrow about the questions and we can load and email the
link to Murray once he’s aware

K

From: Kylie Bell

Sent: Sunday, February 13, 2022 5:33:27 PM
To: marianne broadbent

Cc: Kristy Manton

Subject: STIC Shortlists

Hi Marianne

Just to confirm the agreed shortlisting for the panel interviews.

New York
1. John Barilaro O

2. SEUSIE

Shanghai
1. SEUEIGYE

2.
3:

Kristy, we agreed we would given interview via Vidrecruiter. Can | work with you to set this up with me for
w/c 21 Feb.

@ Marianne. Could you please hold off from any conversation wit while we go through this internal
interview process with him. Thanks -

Amy has been in the UK this week, and Alicia is trying to line up the panel at our end — likely to be Amy, Michael

Coutts Trotter, Warwick Smith (diaries pending) and should be in touch in the next couple of days to book you in.
She has the dates that you can’t make.
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From: Marianne Broadbent

To: Amy Brown; Kylie Bell

[ Lyone Clements; Kristy Manton

Subject: Re: Inv NSW STIC Americas - Selection Panel Report Draft and References
Date: Saturday, 26 March 2022 3:47:34 PM

Attachments: image001.onq

OFFICIAL

Understood, thanks Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE = ASIA PACIFIC « AFRICA « MIDDLE EAST
Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com
Thank you for sending us your information. Please take a moment to review our Privacy Policy, which
describes how we will use it, how we will protect it, and how long we will keep it. If you do not agree

with any part of the privacy policy, simply request that we remove your information from our systems
and we will do so.

From: Amy Brown
Date: Saturday, 26 March 2022 at 1:14 pm
To: Marianne Broadbent Kylie Bell

Cc: Lynne Clements Kristy Manton
Subject: RE: Inv NSW STIC Americas - Selection Panel Report Draft and References
OFFICIAL

Hi Marianne

Thanks for preparing a draft selection report. I've sourced a couple of informal referees for the
candidates, which I'll share with the group as they’re likely to change things. I'll come back to
you once |'ve discussed with Kylie.

(Same for China).

Kind regards

Amy

Page 281 of 356



PANEL REPORTS INSW.003.044.0609

Amy Brown
Secretary, Department of Enterprise, Investment and Trade
Chief Executive Officer, Investment NSW

52 Martin Place, Sydney NSW 2000
Ml Sensitive B | investment.nsw.gov.ay

A .
ﬁ\_?smfél)“ ‘Yﬁ' I'flnéev?tmem

Investment NSW believes in ‘all roles fiex'. | work flexibly. | am sending this message now because it's a good time for
me, but | don’t expect that you will read, respond or action it outside of your own regular hours.

From: Marianne Broadbent
Sent: Friday, 25 March 2022 2:26 PM
To: Amy Brown Kylie Bell

Cc: Lynne Clements Kristy Manton
Subject: Re: Inv NSW STIC Americas - Selection Panel Report Draft and References

Amy and Kylie — we weren’t sure if you wanted Kathrina and Warwick included at this stage, but
happy to forward on if appropriate.

Attached is the draft Selection Panel Report for the Americas role — was not sure how you want
to do this, but have done what we thought was in line at the time. Plus also attached are
reference reports. We don't have the third referee for kb asggghominated person has
been unresponsive. We have advised of this and hope this is resolved by Monday. But
thought we would send you the report with the first two of the three refs at this stage. The full
three for John are included.

Same for China will follow.
Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS  EUROPE » ASIA PACIFIC » AFRICA « MIDDLE EAST
Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which
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describes how we will use it, how we wil protect it, and how long we willkeep it. If you do not agree
with any part of the privacy policy, simply request that we remove your information from our systems
and we will do so.

From: Marianne Broadbent
Date: Tuesday, 1 March 2022 at 1:11 pm

To: Amy Brown Sarah Hill

Warwick Smith Kylie
Bell
Cc: Lynne Clements Kristy Manton

Subject: Inv NSW STIC Americas - Panel Meeting Material for 15 March
Dear Panel Members

Greetings. Attached is the Agenda, FinalShortlist Report and Candidate Materials for the STIC
Americas Panel on 15 March

e Agenda is the pdf file

e The Shortlist Report is the doc file

e The four zip files include the candidate application material and the NGS Candidate report
for each of the three candidates we are meeting on 15 March, plus that of a previous
candidate, Rob Fitzpatrick whose application has been held over from the previous round.
He was regarded as very suitable for appointmentinthat round. He has slightly updated
his CV and cover letter.

| have copied Kristy Manton also who | understand will prepare the question packs.
Let’s know if is anything else you require at this stage.

Thanks much and look forward to seeing you then.

Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE » ASIA PACIFIC » AFRICA « MIDDLE EAST

Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which

describes how we will use it, how we will protect it, and how long we will keep it. If you do not agree
with any part of the privacy policy, simply request that we remove your information from our systems
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and we will do so.

OFFICIAL

OFFICIAL

Page 284 of 356



PANEL REPORTS INSW.003.044.0120

Jing Fu

From: Marianne Broadbent

Sent: Monday, 28 March 2022 9:42 PM

To: Amy Brown; Kylie Bell

Cc: Lynne Clements; Kristy Manton

Subject: Re: Inv NSW STIC Americas - Updated Reference- With attachment
Attachments: NGS_InvestmentNSW _STICAmericas RefReport ColeK 220328.pdf

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE = ASIA PACIFIC « AFRICA « MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent

Date: Monday, 28 March 2022 at 9:40 pm

To: Amy Brown Kylie Bell

Cc: Lynne Clements Kristy Manton

Subject: Re: Inv NSW STIC Americas - Selection Panel Report Draft and References

Attached is the updated Referee report for 2
k ‘Aarianne B

which now has her direct report referee. Thanks much.

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE » ASIA PACIFIC » AFRICA » MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent

Date: Friday, 25 March 2022 at 2:26 pm

To: Amy Brown Kylie Bell

Cc: Lynne Clements Kristy Manton
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Subject: Re: Inv NSW STIC Americas - Selection Panel Report Draft and References

Amy and Kylie — we weren’t sure if you wanted Kathrina and Warwick included at this stage, but happy to forward
on if appropriate.

Attached is the draft Selection Panel Report for the Americas role — was not sure how you want to do this, but have
done what t was in line at the time. Plus also attached are reference reports. We don’t have the third
referee for Was her nominated person has been unresponsive. We have advised her of this and hope this is
resolved by Monday. But thought we would send you the report with the first two of the three refs at this stage.
The full three for John are included.

Same for China will follow.
Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE » ASIA PACIFIC » AFRICA « MIDDLE EAST O
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent
Date: Tuesday, 1 March 2022 at 1:11 pm

To: Amy Brown gov.au>, Sarah Hill Warwick
Smith <warwick Kylie Bell

Cc: Lynne Clements Kristy Manton

Subject: Inv NSW STIC Americas - Panel Meeting Material for 15 March O

Dear Panel Members

Greetings. Attached is the Agenda, Final Shortlist Report and Candidate Materials for the STIC Americas Panel on 15
March

* Agendais the pdf file
¢ The Shortlist Report is the doc file
» The four zip files include the candidate application material and the NGS Candidate report for each of the
three candidates we are meeting on 15 March, plus that of a previous candidate,Whose
application has been held over from the previous round. He was regarded as very suitable for appointment
in that round. He has slightly updated his CV and cover letter.
| have copied Kristy Manton also who | understand will prepare the question packs.
Let’s know if is anything else you require at this stage.

Thanks much and look forward to seeing you then.
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Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS » EUROPE  ASIA PACIFIC « AFRICA » MIDDLE EAST
Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com
Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we

will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.
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Jing Fu

From: Marianne Broadbent
Sent: Friday, 10 June 2022 11:16 AM
To: Kristy Manton
Cc Jeshree Gaundar; Will Crago
Subject: Re: Inv NSW STIC Americas - Selection Panel Report Draft and References
Attachments: Selection Panel Report- STIC_Americas_2204_Draft_v2 xlsx
OFFICIAL

Yes Kristy — this is the one sent to Amy previously. M

Dr Marianne Broadbent
MANAGING PARTNER

'GS GLOBAL | AMERICAS » EURQPE » ASIA PACIFIC « AFRICA » MIDDLE EAST
Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kristy Manton

Date: Friday, 10 June 2022 at 9:59 am

To: Marianne Broadbent

Cc: Jeshree Gaundar Will Crago

( Subject: FW: Inv NSW STIC Americas - Selection Panel Report Draft and References

-

OFFICIAL
Hey Marianne

Is there an updated panel report following John now being preferred?

K

From: Marianne Broadbent

Sent: Friday, 25 March 2022 2:26 PM

To: Amy Brown Kylie Bell

Cc: Lynne Clements Kristy Manton

Subject: Re: Inv NSW STIC Americas - Selection Panel Report Draft and References

Amy and Kylie — we weren’t sure if you wanted Kathrina and Warwick included at this stage, but happy to forward
on if appropriate.
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Attached is the draft Selection Panel Report for the Americas role — was not sure how you want to do this, but have
done what we thought was in line at the time. Plus also attached are reference reports. We don’t have the third
referee forSIEaSI=Nas her nominated person has been unresponsive. We have advised her of this and hope this is

resolved by Monday. But thought we would send you the report with the first two of the three refs at this stage.
The full three for John are included.

Same for China will follow.
Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE « ASIA PACIFIC « AFRICA « MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000
www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent
Date: Tuesday, 1 March 2022 at 1:11 pm

To: Amy Brown Sarah Hill Warwick
Smith Kylie Bell
Cc: Lynne Clements Kristy Manton

Subject: Inv NSW STIC Americas - Panel Meeting Material for 15 March

Dear Panel Members

Greetings. Attached is the Agenda, Final Shortlist Report and Candidate Materials for the STIC Americas Panel on 15
March

Agenda is the pdf file
The Shortlist Report is the doc file

The four zip files include the candidate application material and the NGS Candidate report for each of the
three candidates we are meeting on 15 March, plus that of a previous candidatemmse

application has been held over from the previous round. He was regarded as very suitable for appointment
in that round. He has slightly updated his CV and cover letter.

| have copied Kristy Manton also who | understand will prepare the question packs.

Let's know if is anything else you require at this stage.

Thanks much and look forward to seeing you then.

Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER
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NGS GLOBAL | AMERICAS « EUROPE = ASIA PACIFIC « AFRICA » MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

OFFICIAL

OFFICIAL
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Re Panel Confirmation.gdf

From: Kylie Bell
To: Lynne Clements
Date: Wed, 15 Jun 2022 17:33:26 +1000

From:

To:

Kylie Bell

Lynne Clements

Subject:

Date:

Re: Panel Confirmation

Wednesday, 15 June 2022 5:33:26 PM
OFFICIAL

Approved from me thanks Lynne

Get Outlook for iOS

From: Lynne Clements

Sent: Wednesday, June 15, 2022 2:55:06 PM
To: Kylie Bell

Subject: Panel Confirmation

Dear Kylie,

| have just been sent this file from Investment NSW today asking for panel confirmation of
agreement for this final version by all panel members. If it is possible to have an email back
as soon as possible confirming the same (they are requesting today if possible), | will add this
emailed confirmation note to the file and return to Kristy Manton.

Thanks and regards,
Lynne

Lynne Clements

EXECUTIVE OFFICER

NGS GLOBAL | AMERICAS * EUROPE « ASIA PACIFIC « AFRICA * MIDDLE EAST
L5, 175 Collins Street, Melbourne VIC 3000

www.ngs-global.com

Our Privacy Policy details the ways we use any personal information you might provide to us, how
we will

protect it, and how long we will keep it.

OFFICIAL
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Re STIC Americas - Panel Confirmation.Edf

From: Amy Brown
To: Lynne Clements
Date: Wed, 15 Jun 2022 15:35:45 +1000

From:

To:

Cc:

Amy Brown

Lynne Clements

Alicia Kemp

Subject:

Date:

Re: STIC Americas - Panel Confirmation
Wednesday, 15 June 2022 3:35:45 PM
OFFICIAL

Hi Lynne

| confirm that this report is accurate from my perspective, and agree to its contents.
Kind regards

Amy

Amy Brown

Secretary, Department of Enterprise, Investment & Trade and CEO, Investment NSW
From: Lynne Clements

Sent: Wednesday, June 15, 2022 3:01 pm
To: Amy Brown

Cc: Alicia Kemp

Subject: STIC Americas - Panel Confirmation

Dear Amy,

| have just been sent this file from Investment NSW today asking for panel confirmation of
agreement for this final version by all panel members. If itis possible to have an email back
as soon as possible confirming the same (they are requesting today if possible), | will add this
emailed confirmation note to the file and return to Kristy Manton.

Thanks and regards,
lynne

Lynne Clements

EXECUTIVE OFFICER

NGS GLOBAL | AMERICAS * EUROPE « ASIA PACIFIC + AFRICA « MIDDLE EAST
L5, 175 Collins Street, Melbourne VIC 3000

www.ngs-global.com

Our Privacy Policy details the ways we use any personal information you might provide to us, how
we will

protect it, and how long we will keep it.

OFFICIAL
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RE_Panel Conﬁrmation.gdf

From: Kathrina Lo
To: Lynne Clements
Date: Wed, 15 Jun 2022 16:14:27 +1000

From:

To:

Kathrina Lo
Lynne Clements
Subject:

Date:

Agreed.

Regards
Kathrina

From: Lynne Clements

Sent: Wednesday, 15 June 2022 2:57 PM
To: Kathrina Lo

Subject: Panel Confirmation

Dear Kathrina,

| have just been sent this file from Investment NSW today asking for panel confirmation of
agreement for this final version by all panel members. If it is possible to have an email back
as soon as possible confirming the same (they are requesting today if possible), | will add this
emailed confirmation note to the file and return to Kristy Manton.

Thanks and regards,
lynne

Lynne Clements

EXECUTIVE OFFICER

NGS GLOBAL | AMERICAS * EUROPE * ASIA PACIFIC « AFRICA « MIDDLE EAST
L5, 175 Collins Street, Melbourne VIC 3000

www.ngs-global.com

Our Privacy Policy details the ways we use any personal information you might provide to us, how
we will

protect it, and how long we will keep it.

RE: Panel Confirmation
Wednesday, 15 June 2022 4:14:27 PM
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Re Panel Confirmation - STIC Americas.Edf

From: Hon. Warwick L Smith AO

To: Lynne Clements

Date: Wed, 15 Jun 2022 16:46:25 +1000
From:

To:

Cec:

Hon. Warwick L Smith AO
Lynne Clements
Jasmine Antonious

Wednesday, 15 June 2022 4:46:25 PM

Thanks fir chat Lynne

| have read the summation

| agree that J Barilaro is the preferred candidate of those the panel interviewed for a role in
New York

Warwick

The Hon. Warwick Smith AO

Director of Office - Jasmine Antonious: | Ph: ¥R
On 15 Jun 2022, at 12:52 pm, Lynne Clements -

wrote:

Dear Warwick,

| have just been sent this file from Investment NSW today asking for panel
confirmation of agreement for this final version by all panel members. If it is
possible to have an email back as soon as possible confirming the same (they are
requesting today if possible), | will add this emailed confirmation note to the file
and return to Kristy Manton.

Thanks and regards,
lynne

Lynne Clements

EXECUTIVE OFFICER

NGS GLOBAL | AMERICAS « EUROPE * ASIA PACIFIC « AFRICA « MIDDLE EAST
L5, 175 Collins Street, Melbourne VIC 3000

www.ngs-global.com
Our Privacy Policy details the ways we use any personal information you might provide to us,
how we will protect it, and how long we will keep it.

<Selection Panel Report- STIC_Americas- Final_220615.xIsx>
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Enjoy the warmer Fiji weather

K

From: Marianne Broadbent
Sent: Wednesday, 15 June 2022 2:27 PM
To: Kristy Manton
Cc: Kylie Bell Jeshree Gaundar
Kelly Kwan
Lynne Clements
Subject: Re: Urgent - Selection Panel Report- STIC_Americas_2204 Final.xlsx

OFFICIAL

K — will ask Lynne to progress what she can, as long as you are happy with people just indicating
OK by email. | am tied up till after 6pm and head to Fiji for work (yes honestly) in the morning).
Cheers M

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE o ASIA PACIFIC » AFRICA « MIDDLE EAST
Level 5 /175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com
Thank you for sending us your information. Please take a moment to review our Privacy Policy, which
describes how we will use it, how we will protect it, and how long we will keep it. If you do not agree

with any part of the privacy policy, simply request that we remove your information from our systems
and we will do so.

From: Kristy Manton

Date: Wednesday, 15 June 2022 at 1:42 pm

To: Marianne Broadbent

Cc: Kylie Bell Jeshree Gaundar
Kelly Kwan

Subject: FW: Urgent - Selection Panel Report- STIC_Americas_2204 Final.xlsx
OFFICIAL

Hi Marianne

This is the final the panel needs to endorse (if they haven’t already). Are you please able to get
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their ok today please?

Kristy Manton
A/Chief People Officer
People and Culture
Operations

Department of Enterprise, Investment and Trade
Level 12, 52 Martin Place, Sydney NSW 2000
Sensitive |

My workdays are: Mon | Tues | Wed | Thurs | Fri

| acknowledge the traditional custodians of the land and pay respects to Elders past and present. | also acknowledge al
the Aboriginal and Torres Strait Islander staff working with NSW Government at this time

OFFICIAL
OFFICIAL
OFFICIAL

OFFICIAL
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Re Panel Confirmation - STIC Americas.Edf

From: Hon. Warwick L Smith AO

To: Lynne Clements

Date: Wed, 15 Jun 2022 16:46:25 +1000
From:

To:

Cc:

Hon. Warwick L Smith AO

Lynne Clements

Jasmine Antonious

Subject:

Date:

Re: Panel Confirmation - STIC Americas
Wednesday, 15 June 2022 4:46:25 PM
Thanks fir chat Lynne

| have read the summation

| agree that J Barilaro is the preferred candidate of those the panel interviewed for a role in
New York

Warwick

The Hon. Warwick Smith AO

Sepsitive | .
Director of Office - Jasmine Antonious: | Ph
Sensitive
On 15 Jun 2022, at 12:52 pm, Lynne Clements
wrote:

Dear Warwick,

| have just been sent this file from Investment NSW today asking for panel
confirmation of agreement for this final version by all panel members. Ifit is
possible to have an email back as soon as possible confirming the same (they are
requesting today if possible), | will add this emailed confirmation note to the file
and return to Kristy Manton.

Thanks and regards,
lynne

Lynne Clements

EXECUTIVE OFFICER

NGS GLOBAL | AMERICAS * EUROPE + ASIA PACIFIC « AFRICA « MIDDLE EAST
L5, 175 Collins Street, Melbourne VIC 3000

www.ngs-global.com
Our Privacy Policy details the ways we use any personal information you might provide to us,
how we will protect it, and how long we will keep it.

<Selection Panel Report- STIC_Americas- Final_220615.xlsx>

Page 306 of 356



INSW.003.044.0752

RE Panel Conﬁrmation.Edf

From: Kathrina Lo
To: Lynne Clements
Date: Wed, 15 Jun 2022 16:14:27 +1000

From:

To:

Kathrina Lo
Lynne Clements
Subject:

Date:

Agreed.

Regards
Kathrina

From: Lynne Clements

Sent: Wednesday, 15 June 2022 2:57 PM
To: Kathrina Lo

Subject: Panel Confirmation

Dear Kathrina,

| have just been sent this file from Investment NSW today asking for panel confirmation of
agreement for this final version by all panel members. If it is possible to have an email back
as soon as possible confirming the same (they are requesting today if possible), | will add this
emailed confirmation note to the file and return to Kristy Manton.

Thanks and regards,
lynne

Lynne Clements

EXECUTIVE OFFICER

NGS GLOBAL | AMERICAS * EUROPE « ASIA PACIFIC « AFRICA * MIDDLE EAST
L5, 175 Collins Street, Melbourne VIC 3000

www.ngs-global.com

Our Privacy Policy details the ways we use any personal information you might provide to us, how
we will

protect it, and how long we will keep it.

RE: Panel Confirmation
Wednesday, 15 June 2022 4:14:27 PM
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Re STIC Americas - Panel Confirmation.gdf

From: Amy Brown
To: Lynne Clements
Date: Wed, 15 Jun 2022 15:35:45 +1000

From:

To:

Cc:

Amy Brown

Lynne Clements

Alicia Kemp

Subject:

Date:

Re: STIC Americas - Panel Confirmation

Wednesday, 15 June 2022 3:35:45 PM

OFFICIAL

Hi Lynne

| confirm that this report is accurate from my perspective, and agree to its contents.
Kind regards

Amy

Amy Brown

Secretary, Department of Enterprise, Investment & Trade and CEO, Investment NSW

From: Lynne Clements

Sent: Wednesday, June 15, 2022 3:01 pm
To: Amy Brown

Cec: Alicia Kemp

Subject: STIC Americas - Panel Confirmation

Dear Amy,

| have just been sent this file from Investment NSW today asking for panel confirmation of
agreement for this final version by all panel members. If it is possible to have an email back
as soon as possible confirming the same (they are requesting today if possible), | will add this
emailed confirmation note to the file and return to Kristy Manton.

Thanks and regards,
lynne

Lynne Clements

EXECUTIVE OFFICER

NGS GLOBAL | AMERICAS + EUROPE « ASIA PACIFIC + AFRICA « MIDDLE EAST
L5, 175 Collins Street, Melbourne VIC 3000

www.ngs-global.com

Qur Privacy Policy details the ways we use any personal information you might provide to us, how
we will

protect it, and how long we will keep it.

OFFICIAL
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Fesign in the secand hallt of 2021, when there wat & charge I the NSW

Jeputy Premier of NSW. obn grew up in the |

T bt pracTicr modeh

s

ward,

e then played a key robe in Cresting the Soowy Pdo Legacy For
mentsl i the

e balarcr. He e ide

errational markets. e presented with 8 good srategs m
extablish the Department of Reglonsl NSW ard enmuring funding for

wacrats faned paliticlens) in relation to new approaches to planning 1o fast

N

John Bariars
e - o g 1rack exord 818 Retworker He 4 Lbed 10 repesertationsl roie ared building relatioesiion acton dhvetie ¢ well 10 the need of the STIC role. He explained that though he
Fuaed ot v in the Americas he did have good contacts there In relation to the Australian Ambassador and the Comul-Geneval, and smportantly had # clear understanding of NSW trade snd imwestmeent capatiitbes and priorities. ghoen his lormer rle a8 NSW Mirister for Trade &
testry
The Panel carme 1o the view that lohn had raghly relevant experience lor the role. He i an excelent communicator, has sirong commercial acumen and financisl iteracy from i ssrber business experience, as well as his signifcent experience i govemement and on Committes s wch
21 he Sate Laperciture Feview Commetlee This inchades b cwn pervonsl experientes growing 8 NSW bated Buines, and exporting whach ok g bim credibity with the NSW businesues he assnted 0 The LS. He hat sho demamtrated the need (o imest o new s emerping
Incuntries g3 Deputy Premses ared Misiter for Trade B lmbatry an pert of b work in regional invrstment ard proin . Folowsg o seves ¢ e luaded the Aenls shar Ambasaedo e Parred
nperience (o the rale. Whike hw hat not lved internationally, he hat successfully developed Intemationsd businesses in both ha 1kt i maraging his own cormpany i, Ehe private sector and in b Deputy Promier and Trade Minister for MW, He has representad the state
38 the highest ieveks 00 VRS 10 the LIS, Crna, Vietram and in Eurpe in s Mirsiterial Cagacity. Wi he would have 8 laming Curve on dong business in the U, he had 4 S70g tiack record o ing in & dymarmic envisonment and had deen undersianding
of the WSW Trade and lvesment ervronment
Recommended Remunsrstisn Ramuraration e sro Rendurelc Ck ; ie‘:\;:’" MSandcs b Conhecy - [SERMESIUIEY 1107202
Select Chacks Checks 1007/202
Checked? _ Check Reviewed? 3
AUD and Conversion it ation a hecked Reviewed? e - I/ mmry|
|
Recommended fo Talnt Pusl Tl ase 51316 the featorn whey The € andidate 1 being 1ot omenesudeed fae the Saient pool, snd (omgicte comgicte the Panel interviaw Rasing oo Other Asseisments
Unsucessstul Candidate Please provid ot e feedbinck a5 10 wry b anef comple gher the Pasel and Othar Asessmants
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Jab Raq.

Redererca
’ Investment Sabection Panel Report (Senior Trade and ivestment Commissioner] The Amare: FEE

NSW | nsw oo 3 vestment - —
Report

Posttion This Group Trate and Ienernaticns m:; Heoniving 15Feb 27 | interview Datafe 15-Mar-21 ™

q = ST} oot B . | |27 -
Loeston Terparary Contract i % Band 3 Equavalent o i : ’ 7 Mo, Shortemed 4 Mo, taterviewsd ‘ Evelina Polura

Sensitive

Once complated, retim 1o your Talent Advisor

Once Tabaet Aeque

background chacks

POS Print

Pansl Load Confirmation
Panel Memben Fuli Nama Postion Candidates Date
of intwrview Panal Outcome.
Parel Laad Ay Browen Chuef Executive Officer Inveszmaeet NSW J No Conflict of interest |
- - . i — st
Pansl Membar Kylie Ball Aeting Maraging Directon et KEW No Conflict of intevest
Paral Mambar Knthrina Ls MW Public Servics Commiuikones NSW Government | Mo Conflict of interest | setect Apprmpriate Dedarution from Gros 18/08/2022
= Dewn Cpsan e
Independent Panel Mambrer Warwich Seith AD Chairman Karwas Capital No Corflict of intevest
Addissnal Mumber,/Scribe Marianse Breadbent Managing Partner PGS Global No Corflict of interest
After comphetmg all relevant sections of this Selection P a recisred 1o provic
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Re Panel Conﬁrmation.Edf

From: Kylie Bell
To: Lynne Clements
Date: Wed, 15 Jun 2022 17:33:26 +1000

From:

To:

Kylie Bell

Lynne Clements

Subject:

Date:

Re: Panel Confirmation

Wednesday, 15 June 2022 5:33:26 PM
OFFICIAL

Approved from me thanks Lynne

Get Outlook for iOS

From: Lynne Clements

Sent: Wednesday, June 15, 2022 2:55:06 PM
To: Kylie Bell

Subject: Panel Confirmation

Dear Kylie,

| have just been sent this file from Investment NSW today asking for panel confirmation of
agreement for this final version by all panel members. If it is possible to have an email back
as soon as possible confirming the same (they are requesting today if possible), | will add this
emailed confirmation note to the file and return to Kristy Manton.

Thanks and regards,
Lynne

Lynne Clements

EXECUTIVE OFFICER

NGS GLOBAL | AMERICAS + EUROPE « ASIA PACIFIC « AFRICA « MIDDLE EAST
L5, 175 Collins Street, Melbourne VIC 3000

www.ngs-global.com

Our Privacy Policy details the ways we use any personal information you might provide to us, how
we will

protectit, and how long we will keep it.

OFFICIAL
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Job Req.
1nssa7
Reference
T Investment Selection Panel Report (Senior Trade and Investment Commissioner) The Americas
NSW | S T
c -
Senior Trade an strnent f
Title L s nternatonal I 'l 10 Jun-21 Interview Date 06 hul-21 Michell Vigo
Position foms faad = Group Yoo Une Manager | Date/s fa s TA L f
[New York)
Engagement rary Contract Band 3 (equivalent) No. of . 1 No. Shortlisted 4 No. Interviewed 4 g ’ Kristy Manton
uﬂl ine :mllmn
pe & :‘.':'“"",""fm o VO (Results not 1o be shared with candidates by Hiring Manager or Panel Members, refer HR for
Work Influence and Caivar Nasdie Manage and Develop
Collaboratively |  Negotiate Peaple
Candidates Hames
Highty
hly Advanced dvanced
Advanced Wy Aovences A :

Excoods Excoeds Excoods Moets
Furmeds Fxemeds Fremeds Meets
Marginally Marginally R
Masts iy Meets Marginally Maets .
e Marginally Marginally
Sensltl ” I Meets Does Not Meet
. 1) Pleass justity the Panel recommendation with rationabe specific to the role. 2) Pyychometric assessment results shaukd not be in any
Sacomuensiant Chmciiscs: 3 y relate to the of focus d consi of their y for the role. 4) Alsa complete the Panel Interview Rating and Other for all candid

Background
Checks

Outcome?

1) Academic Cuals
Checked?

Ideal Start Date
[ddfmm/yyyy)

2] Reference | 3) Service & Conduct
Checks Ibw'n\rrd?l Check Reviewed ?

Recommended for Talent Pool

|

Please state the reasons why the candidate & being recommended for the 1alem pool, and complate complote the Panel interview Rating and Other Asessments

Sensitive

Unsuccasshul Candidate /s:

Please provide constructive and contestable feedback as to wivy each candidate/s is ful, and hete th L he Panel Rating and Other Assessments I
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it s Jony 115847
m.' | Referance
P Selection Panel Report (Senior Trade and Imvestment Commissioner) The Amaericas
NSW LT; \eNStm i Date of Panel
sovtiem | Report
Divislon Shartiist "
Pasitian Title Group Trade and Imternational o / Line Manager  lenny West D-I.‘!"" 100un 21 | interview Date/s 06-Jul-21 TA Michell Vigo
MNe. of No. of HR .
t Kristy Manton
Engagement Band 3 (equivalent) Patibond 21 o Mokt
Panel Members Full Name Poaltion Tile Organisation Conflict of Interest Declaration - Candidstes Signature Date
Panel Lead Army Brown CEQ Investment NSW No Conflict of Interest 02.08.2021
Department of Planning, Industry
SatiaL o Bk Sacatiny gy No Conflict of Interest 08.08.2021
Independent Panel Member Warwick Smith Chairman Kansu Capital No Conflict of Interest 03!08!2 1
Additional Membar/Seribe Marianne Brosdbent Managing Partner NGS Global Mo Conflict of Interest Sensitive
04/08/21
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= Job Rea,.

v o
NSw | Investment Sakaction Panel Napeart (e Trade and Investment Commersioner) Tha Amaricas -
oA 4 NSW Owta of Punal

el o G Dibvision,
Posttion Titk s i Arveesic o Group Fations =g
Roie
' [
Lacation S Band 3 Equivabent %,
ER A g b, refes HIL fo
|0 P Carpabibries g Capabiity Group's Aseised)
Werk Influnrce and Manage ard Dwvaiop
Collsborativaly | Magotiste Dwlbver Ryvuits Feople
Candidates Nemar ¥
Highty : a
| o) e 3
4
| |
JohnBarlars | Moeis Eseeds | Enceeds Eaceeds |
| |
= | | — E e L
| | 1 |
m Mooty I I Enceeds Enrends
Meets | Meets I Mecty | Exceeds |
Margrally | iy o B
[© onc it D [ IR — Rk e , . |
P dod Candidut 1} Please justify the to the role. sssenament results should not be referenced In any candidate commentary
= 3) Commentary muat relate to the sssesment of focus capabilitics udcomdum of their sitability for the role. 4] Ao complete vg ard Othar for all carchdates intervewed

lohe's professional career has inchuded 20 yean bulding snd managing & local manufecturing busiress, foflowed by ten years a1 8 Lol MP, Minister ard Deguty Premier of NSW. fohv gres up in the farmsly's Rybeho Timber and Mouding business in Quesnbeyan eschewing university
s bearm his trade on the oh. He became Managing Directon of Ryleha Home Sokstions in 1997, manuachuring svergy efficient windown, doors and bullding materialy. He sought best wactice modeds and prodrts in Germany snd italy, bulding and transforming the traditionsl bures:
F0 one of innovation snd sutomation, with & staff of 55 He slso ook thet uimess o isternational mariets snd exported. inchading to China and indoneska. John then ran for the local council and kater ran for office with the NSW Nations! party. He became Member ot Monaro in
2011 and had apgointments as Minister for Regional T o Miriiter for kil ot teer, After pe-election in 2016, S sold the business and became Lesder of the NSW Natianals and Deguty of NSW. He ¢ the go ©

abliah the Department of Remonal NSW 10 fast track regional NSW's developrment. infr ing the Srcmey Hydro Legacy Furd 1o eraure infrastructure funding for reganal ares. He sho continued|
83 Whinkster for Sty and Senall Business. In 2019 he becarse Minkiter for Regional NSW, Industry ard Trade snd was the Mirister Responible 107 Disaster Recovery throughout the bushiives and COVID-19. He noted that he wars #ho instrumental in the extablishment of Global N9W. the|
W Gevermement's induary, trade and imwitment strategy. John indicated that the cnerous rature of these sppointments had  signilicant impect on him, partcularly his work- e belance. He decided 1o resign in the second hall of 2021, when there was # changs in the NSW
Fremies. Having taken time off to conider his future, john now feels ready 1o begin the next chapter of s career

At interview, John outhined his theat e his. strong iterests of NSW, inchuding the developme: nd estabishment of both Global NSW and Specisl Actvation Precints when he was Deputy Prermier He wan srticulate in
uthining his business experence particularly at it related to the ability to identify for new prodact 1 el take then to mernational markets. He presented » good strateghc mind, which has been preotal to his sbility to shape baness opportunities
earty In his caneer and later in policy and program development in the political domain. He m«uur-aaw-wloe Wuslmtatwdl s colaboration across govermment, #y indicated i his conmitent focus to establah the Department of Regionsl KSW and enurng funding for

regonal developments. John noted it a majos initkathe he bed ws ogenent of Special 1. These shifting the culture of go breauciat i relation 1o new hies o plarwieg 1o st
Erack econoeTic development, ivestment attraction and job creation. The approsch taken, of upfront master :-w.rg, then bed mgule:(- airey for buineuied eeiing 16 eotabish and oo in regional areat. Imgo wgh Bahs expe and politics in
S e s abie to trate and encellent knowledge of NSW's ¥ srengt which he could ‘sel” to US businesses. a3 wel a3 an exceptional network in povernment, industry and buness which he could coanect with to faciitate tade and investment
betureen NSW and the Americas region. This knowledge & woukd he coukd Tt the g ' and get quick wins on the board for NSW.

John Barllars
Johei wih ben a1 8 clear and articulste communicator who has 3 strong track record as & networker. He b used 1o representational rokes and bullding relationihion acrows dvene comtituenches. He sees this translating well to the needs of the STIC role. He explained that though he
huad rest ived in the Americas he did have good contacts there in relation to the Australian Ambasssdor sed the Consu-Geners!, snd imgortantly had & clear understanding of NSW trade and investment capabifties snd priorities, ghwen his former role 3 NSW Minister for Trade &
Indutry
The Pared came to the view that John had highty relevast experience for the role. He b an excellent comvmunicaton, has strong commercial acumen and flaancial Ineracy 140m his sacke: buiiness experience, 3 weil as his Ugnificant expesience in govemment and on Committee’s s
a1 the State Enpenditure Aevew Comminiee. Thes inchades hin e rsaral experierces growiog o NS bised biines, ard exportiog whith would ghe him ¢ redibality with the NSW bunire st be atsisted inte the 5. He hat alo demeeatrated the need 1o ie st in e and emerging
induEries at Deguty Premier and Minnter for Trade & Incustry a1 aert of his work in reporal investment snd precincts. Fallowsng & seview of references, which included fhe dstralian Ambussador to the LS. the Panel onchaded that Iohn had the right mothation. < apubifie and
experience for the fole. While he hari not lived infernationally, e hin succetilly developed international iuninesses in both his roles in managing his cwn compary in the privete sector and in his capacity 83 Deputy Premier and Trade Minister for NSW. He has represented the state
7 the bighest leveh £ viaits 10 the U5, China, Wietram and ie Furope in 8 Miniterial eafe By While he woukd hive @ learring cuve on soing business in the UL fe had & strosg track record of bulding teame a3 wel a3 spenating in o dynamic eniroament and had deep understanding
of the NOW Trade and investment emvironmest
Rrcommended Remunention ¥ Remunaration Roand ) pcademic Cuals 2“:::":-" Yoerdce S Conduct | idual StartDnte

e Chustes Facked? e Chech Rirdieserd? -
AUD and Convernion uefcaton o 7 C Redewed? (dafmmdyvrv)
Mecommended for Takens ool Please e ¥ niidate ks being the talent pool, plete comples g 2] Ot
Urauceenstul Candudute/s: Fleaw p @t why each canhel J ks
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INSW.003.044.0192

NSW

.Y/'( Investment

BRIEFING FOR THE CHIEF EXECUTIVE
Objective ID: A5434745

Employment of Mr John Barilaro as Senior Trade and Investment Commissioner, Americas

Purpose: | Approval is sought for the engagement of Mr John Barllaro as Semor Trade and
| f Investment Commissioner, Americas (employment agreement at Attachment A).
‘ Analysis: | Asthe delegated officer, the CEO’s approval of the panel’s recommendatmn for the
i— engagement of Mr John Barilaro is required.

| Timeframe: Approval |s required by 16 June 2022

| deadline: Barilaro.

Reason for Possible med:a announcement and urgency in application for US work visa for Mr ’

Recommendatrons

1. Approve employment agreement for Mr John Barilaro, NSW Senior Trade and Investment
Commissioner, Americas.

2. Signthe employment agreement at Attachment A.

3. Signthe STIC Americas Relocation Letter at Attachment B.

Key reasons

As part of the Global NSW strategy and expansion of the NSW mtefnauonal trade and investment
network, the NSW Government announced the intended appointment of a Senior Trade &
Investment Commissioner (STIC) Americas, to be located in New York.

An external advertisement and executive search was undertaken by NGS Global, a pre-qualified
supplier, to fill this vacancy.

In accordance with Regulation 10A of the Government Sector Employment (GSE) Regulations,
Investment NSW undertook a selection process to assess a range of candidates’ appropriateness
for the role having regard to the nature of the role and the person’s qualifications, skills and
experience (selection panel report at Attachment D).

The panel identified Mr John Barilaro as the preferred candidate (Mr John Barilaro CV is at
Attachment B).

Mr Barilaro has now met with the Minister for Enterprise, Trade & Investment, the Hon Stuart
Ayres MP who has supported his appointment.

Investment NSW has completed due diligence including reference and background checks in
relation to Mr Barilaro and identified no issues.
Financial or other impact

Ensuring compliance with the ‘Senior Executive Remuneration Management Framework’, Mr
Barilaro will be offered an annual remuneration of
Senior Executive Band 3 remuneration range.

Additionally, jnlio : ercer benchmarking, Mr John Barilaro will be offered an annual
allowance of o assist in the cost differentials of living in New York compared to
Sydney.
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OFFICIAL: Sensitive - NSW Government

« A one-off capped relocation allowance of up to [MIER®I® ill also be provided for the direct
reimbursement of appropriate expenses, based on the provision of receipts (relocation letter at

Attachment B).

Supporting analysis

Legal impact and considerations
:
Consultations undertaken in preparing this brief

Person consulted

Chris Carr, General Counsel Instructing HSF and their New York Office through the Investment

DEIT NSW Legal team, in preparation of employment agreement and
relocation letter.

Kristy Manton, A/CPO DEIT Terms around remuneration and offshore benefits and conditions{

Supporting information

List of attachments

Attachment A - Investment NSW Employment Agreement - STIC Americas (John Barilaro)
« Attachment B - Investment NSW Relocation Letter - STIC Americas (John Barilaro)
+ Attachment C - John Barilaro CV

Attachment D - Selection Panel Report - STIC Americas

Investment NSW final approver: Approved: Secretary / CEO Investment NSW (Amy Brown), 16-0€
2022
CEO, Investment NSW T:

Responsible Action Officer: KElie Bell, A/ Managing Director Trade & Investmen kil

|

i Jeshree Gaundar, rnational People Partnering,

i People & Culture,

|

OFFICIAL: Sensitive - NSW Government
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Fiona Denton

From: Amy Brown

Sent: Saturday, 18 September 2021 12:57

To: Alexandra Engel; Chris Carr; Kristy Manton; Lisa Braid
Subject: FW: Confidential - JW

Follow Up Flag: Follow up

Flag Status: Flagged

FYl

Amy Brown | Chief Executive Officer
Investment NSW
52 Martin Place, Sydney NSW 2000

MI { | investment.nsw.gov.au

&! Investment

NSW | nsw

GOVERNMENT

Investment NSW believes in ‘all roles fiex’. | work flexibly. | am sending this message now because it’s a good time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours.

From: Amy Brown

Sent: Saturday, 18 September 2021 12:56 PM
To: Jenny West

Subject: FW: Confidential - JW

Hi Jenny

| wanted to drop you a brief note post our discussion yesterday morning and after looking into what written
confirmation | can and can’t provide in the circumstances.

| appreciate that my last correspondence to you (below email) and our chat indicated that | was comfortable for our
People and Culture team to proceed with formalising appointment documentation on the basis of the package
outlined.

Given the Deputy Premier has now formally lodged a submission to Cabinet which would, if approved, affect
Investment NSW's delegations in relation to appointment of all Senior Trade and Investment Commissioner roles, |

won’t be able to proceed with finalisation of your contract until | am aware of Cabinet’s decision.

| will be in touch as soon as | have further clarity on this, and will continue to keep your personal and professional
wellbeing at the forefront.

Kind regards

Amy

Amy Brown | Chief Executive Officer
Investment NSW
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52 Martin Place, Sydney NSW 2000
MSELRELNE | | investment.nsw.gov.au

w Investment
NSW | nsw

Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now becauseit’s a good time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours,

From: Amy Brown

Sent: Saturday, 14 August 2021 2:16 PM
To: Jenny West

Subject: RE: Confidential - JW

Hi Jenny

Many thanks for setting this out so clearly.

I’'m comfortable with the package you’ve outlined below, including an additiona Pll - CIC living allowance, and
utilisation of Deloitte for taxation advice.

If this approval is sufficient, please go ahead and ask Kristy to get it all documented.
As always, let me know if there’s anything else you need or would like to discuss.
Kind regards

Amy

Amy Brown | Chief Executive Officer

Investment NSW

52 Martin Place, Sydney NSW 2000

M: | | investment.nsw.gov.au

Investment
NSW | nsw

Investment NSW believes in ‘all roles flex’. | work flexibly. | am sending this message now becauseit’s a gcod time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours.

From: Jenny West

Sent: Friday, 13 August 2021 11:24 AM
To: Amy Brown

Subject: Confidential - JW

Amy,

Thanks for sending through the note on my appointment to the STIC role for the America’s — | am so excited about
the opportunity and know | can make a huge difference for you in the role.

| really appreciate your faith and the panels faith in me to take the role and look forward to driving strong outcomes

for you in Trade and Investment.

Overall package




WEST INSW.003.044.0655

The below would be in line with other STIC roles

e Base Salary—as per the agreemin line with other STICs
Cost of Living allowance as per Mercer Benchmarks
Relocation Costs of “as per the other STICs
90 Days for resignation etc.
Just need to get clarity on Super and Probation period as well

As discussed, in terms of my contract | wanted to ask 2 minor things.

My Ask

1) Additional allowance for New Yow

| have looked at the cost of living in New York and the rental costs are huge. A basic 2 bedroom unit would use up
40-50% of my salary after tax (tax is approx. 50% in NY)

In addition to this SERINE
Sensitive

is between USS$3,000 — USS5,000 per month

Total additional excluding rent =SIASIOIE

| was wanting to request an additiona Pl - CIC on top of the above per year to assist with rental /

so | don’t have to dip into my savings and be out of pocket with the role.

Austrade’s New York costs

| have looked at what Austrade pays (I fully understand that NSW Government is different but thought it would
provide some insights)

The Austrade GMIs Offshore (STIC equivalent for us)

¢ Band 2 roles so approx. jli
Extras include -glEX®i(®
e« Total Package is Pll - CIC

Note: The comment was for NY and Tokyo — accommodation costs significantly higher given the costs of rentin both
those locations so they pay more there

They also paWor family health insurance (with Cigna) - Austrade pays the premium for staff and their
recognised dependants.

2) Taxation Advice

| was also wanting to use Deloitte if possible (or someone similar) for taxation advice. This was given to Michael and
Stephen as part of the process.
| have attached Kathy's details and could organise it directly or get Kristy to do so.

Kathy Saveski
Partner - Deloitte Tax Services Pty Ltd

Tel/Diregls

I hope the above makes sense.
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My only ask is an additiona Pll - CIC per annum whilst 1 am there so | don’t have to dip into my savings

given how expensive NY is.
Thanks Jenny

Jenny West | Deputy Secretary Trade & International
Investment NSW

Level 35, 52 Martin PI 2000
P | investment.nsw.gov.au
§
M Investment
Investment NSW believes 1n“all roles flex’. | workTiexibiy. | am sending this message now because U's agood time for me, dut | contexpect hia

you will read, respond or 2clion i outside of your own requiar hours
My workdays are: Mon | Tues | Wed | Thurs | Fri

Rage 32101326
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Fiona Denton

R S [T
From: Lisa Braid
Sent: Monday, 27 September 2021 8:37
To: Amy Brown
Subject: Re: Confidential - JW
Follow Up Flag: Follow up
Flag Status: Flagged

Yes understood.

Not that it would have changed where we are today, but it wasn’t HR holding up the contract, Kristy is incredibly
efficient.

I’ll wait to hear what happens today and be prepared for whatever scenario eventuates.

From: Amy Brown

Sent: Monday, September 27, 2021 8:29 am
To: Lisa Braid

Subject: FW: Confidential - JW

FYI—you and | will need to manage this together | think.

Amy Brown | Chief Executive Officer
Investment NSW
52 Martin Place, Sydney NSW 2000

m‘ Investment
NSW | Nsw

Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours.

investment.nsw.gov.au

From: Amy Brown

Sent: Monday, 27 September 2021 8:29 AM
To: Jenny West «

Subject: RE: Confidential - JW

Hilenny

Thanks for emailing and | completely appreciate your position. I'm also sorry this is happening. I'll make sure |
update you as soon as | become aware of the outcome of this afternoon’s Cabinet discussions. We’ve obviously
been very upfront with our decision-makers as to the implications of changing the STICs to statutory officers at this
late stage.

I’ll be in touch as soon as | can.

Thanks
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Amy Brown | Chief Executive Officer
Investment NSW
52 Martin Place, Sydney NSwW 2000

MWI - investment.nsw.gov.au

Investment
NSW

Investment NSW balieves in ‘all roles flex’. | work flexibly. | am sending this message now because it’s 3 good time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours.

&g

From: Jenny West

Sent: Friday, 24 September 2021 11:19 AM
To: Amy Brown

Subject: RE: Confidential - JW

Dear Amy,

| am aware you are on leave all week but wanted to briefly touch base before Cabinet makes a decision next
Monday.

| greatly appreciate you taking the time to meet with me face to face last Friday to explain that the Deputy Premier
had formally lodged a submission to Cabinet (which if approved next Monday) would affect Investment NSW's
delegations in relation to the appointment of STIC roles.

After being verbally offered the job, negotiated the package, a signed note from the Premier and the Minister
Offices endorsements | have been in shock to be honest that this could happen. After all | thought | was on the way
to New York l

I also wanted to let you know that | had been chasing Kristy Manton in HR for 3 1/2 weeks for my contract and in the
end had to escalate this to Chris Carr and Lisa Braid. | was then told it could not go ahead because of the news so |
feel really upset that if HR pushed it through sooner | would not be in this position.

As know over the past few weeks | have been meeting with real estate agents, relocation companies,
and doing lots of other things to prepare to leave in January so this news has come as a big
shock. | am just trying to get my head around everything at the moment and focus on my current role.

I will wait to hear what happens in Cabinet on Monday but would greatly appreciate a brief chat afterwards. | was
also a bit worried after our chat that given we both thought | was on my way to NY that my current role might cover

the cost of other roles in Investment NSW.

| have been loving working in Investment NSW and | appreciate this situation is entirely outside your control but
would greatly appreciate a quick chat after Cabinet on Monday.

Thanks again,

Jenny

From: Jenny West

Sent: Saturday, 18 September 2021 3:21 PM
To: Amy Brown

Subject: Re: Confidential - JW
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Thanks for letting me know

Get Outlook for i0S

From: Amy Brown
Sent: Saturday, September 18, 2021 12:55:31 PM
To: Jenny West

Subject: FW: Confidential - JW

HiJenny

I wanted to drop you a brief note post our discussion yesterday morning and after looking into what written
confirmation | can and can’t provide in the circumstances.

| appreciate that my last correspondence to you (below email) and our chat indicated that | was comfortable for our

People and Culture team to proceed with formalising appointment documentation on the basis of the package
outlined.

Given the Deputy Premier has now formally lodged a submission to Cabinet which would, if approved, affect
Investment NSW’s delegations in relation to appointment of all Senior Trade and Investment Commissioner roles, |
won’t be able to proceed with finalisation of your contract until | am aware of Cabinet’s decision.

1 will be in touch as soon as | have further clarity on this, and will continue to keep your personal and professional
wellbeing at the forefront.

Kind regards

Amy

Amy Brown | Chief Executive Officer
Investment NSW

52 i ydney NSW 2000
MW] | investment.nsw.gov.au
Wik

Investment

NSW | nsw

Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours.

From: Amy Brown

Sent: Saturday, 14 August 2021 2:16 PM
To: Jenny West

Subject: RE: Confidential - JW

HiJenny
Many thanks for setting this out so clearly.

I’'m comfortable with the package you’ve outlined below, including an additional -CIS living allowance, and

utilisation of Deloitte for taxation advice.

If this approval is sufficient, please go ahead and ask Kristy to get it all documented.

3
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As always, let me know if there’s anything else you need or would like to discuss.
Kind regards

Amy

Amy Brown | Chief Executive Officer

Investment NSW
52 Martin Place, Sydney NSW 2000
M| 4 | investment.nsw.gov.au
9,
(4

v Investment

Investment NSW believes in ‘all roles fiex’. | work flexibly. | am sending this message now because it's a:good time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours.

From: Jenny West

Sent: Friday, 13 August 2021 11:24 AM
To: Amy Brown

Subject: Confidential - JW

Amy,

Thanks for sending through the note on my appointment to the STIC role for the America’s — | am so excited about
the opportunity and know | can make a huge difference for you in the role.

I really appreciate your faith and the panels faith in me to take the role and look forward to driving strong outcomes
for you in Trade and Investment.

Overall package

The below would be in line with other STIC roles
« Base Salary —as per the agreed $450K in fine with other STICs
o Cost of Living allowance as per Mercer Benchmarks
« Relocation Costs of $60K as per the other STICs
* 90 Days for resignation etc.
o Just need to get clarity on Super and Probation period as well

As discussed, in terms of my contract | wanted to ask 2 minor things.

My Ask

Additional allowance for New York (US$10,000 - $15,000) per year

| have looked at the cost of living in New York and the rental costs are huge. A basic 2 bedroom unit would use up
of my salary after tax (tax is approx. 50% in NY

is between US$3,000 — US5$5,000 per month
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est an additiona PlLESIG on top of the above per year to assist with rental /

so Idon’t have to dip into my savings and be out of pocket with the role.

Austrade’s New York costs

| have looked at what Austrade pays (I fully understand that NSW Government is different but thought it would
provide some insights)

The Austrade GMIs Offshore (STIC equivalent for us)

e Band 2 roles so approx
e Extrasinclude
e Total Package i

Note: The comment was for NY and Tokyo — accommodation costs significantly higher given the costs of rent in both
those locations so they pay more there

They also pa for family health insurance (with Cigna) - Austrade pays the premium for staff and their
recognised dependants.

Taxation Advice

| was also wanting to use Deloitte if possible (or someone similar) for taxation advice. This was given to Michael and
Stephen as part of the process.

| have attached Kathy’s details and could organise it directly or get Kristy to do so.

Kathy Saveski
Partner - Deloitte Tax Services Pty Ltd

Tel/Direct:
| hope the above makes sense.

My only ask is an additional -CIC per annum whilst | am there so | don’t have to dip into my savings
given how expensive NY is.

Thanks Jenny
Jenny West | Deputy Secretary Trade & International
Investment NSW
Level 35, 52 Martin Place, 2000

M: | investment.nsw.gov.au

AWk
NSW w\sl\elstment

Investment NSW believes in “all roles fiex’. | work flexibly. | am sending this message now because i's agood time for me. but | dontexpect ha
you will read, respond or action i oulside of Your own reguiar Nowrs
My workdays are: Mon | Tues | Wed | Thurs | Fri
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Fiona Denton

From: Kristy Manton

Sent: Monday, 27 September 2021 10:09
To: Lisa Braid

Subject: RE: Confidential - JW

Follow Up Flag: Follow up

Flag Status: Flagged

Thanks Lisa

Just confirming that the tax that Ash and team were getting an engagement for was separate to Jenny’s contract
and was not holding it up.

Just prior to being told to put everything on hold, Chris, Evelina and | had seen a final draft from HSF (legal provider)
and had discussed we need PSC advice on continuity matters. Noting that STICS do not get extended leave however,
Jenny would have been starting to accrue here in Sydney. This was only a matters of days before the hold so had no
material impact. We would have given the contract without this if required and made necessary amendments later.

l understand Jenny’s frustrations on the tax advice (and | was also frustrated) but wanted to clarify that the matters
are completely separate and HR was not holding up her contract because of this. Although as HR we are the main
contact, many of these moving parts are not under our direct control e.g contracts are drafted between HSFand
legal, but | do understand that we will be held responsible and have ensured | am now invited to and joining the
PMO weekly meetings so that | can here this information first hand.

I have requested Evelina proceed with the PSC advice so this is ready to go if needed.

K

From: Lisa Braid

Sent: Monday, 27 September 2021 9:08 AM
To: Kristy Manton

Subject: Fwd: Confidential - JW

From: Lisa Braid

Sent: Monday, September 27, 2021 8:36:42 AM
To: Amy Brown

Subject: Re: Confidential - JW

Yes understood.

Not that it would have changed where we are today, but it wasn’t HR holding up the contract, Kristy is incredibly
efficient.

I'll wait to hear what happens today and be prepared for whatever scenario eventuates.
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From: Amy Brown

Sent: Monday, September 27, 2021 8:29 am
To: Lisa Braid

Subject: FW: Confidential - JW

FYl —you and | will need to manage this together | think.

Amy Brown | Chief Executive Officer
Investment NSW
52 Martin Place, Sydney NSW 2000

M:| | investment.nsw.gov.au
Ak
Investment

NSW | nsw

Investment NSW believes in ‘all roles flex’. | work flexibly. | am sending this message now because it’s a good time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours.

From: Amy Brown

Sent: Monday, 27 September 2021 8:29 AM
To: Jenny West

Subject: RE: Confidential - JW

Hilenny

Thanks for emailing and | completely appreciate your position. I’'m also sorry this is happening. I’ll make sure |
update you as soon as | become aware of the outcome of this afternoon’s Cabinet discussions. We've obviously
been very upfront with our decision-makers as to the implications of changing the STICs to statutory officers at this
late stage.

Il be in touch as soon as | can.

Thanks

Amy Brown | Chief Executive Officer

Investment NSW
52 Martin Place, Sydney NSW 2000
MI | investment.nsw.gov.au

()3
Investment

NSW NSW

GOVERNMENT

Investment NSW believes In ‘all roles flex’. | work flexibly. | am sending this message now beczuseit’s a good time for me, but 1 don’t expect that you will read,
respond or action it outside of your own regular hours.

From: Jenny West

Sent: Friday, 24 September 2021 11:15 AM
To: Amy Brown

Subject: RE: Confidential - JW
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Dear Amy,

| am aware you are on leave all week but wanted to briefly touch base before Cabinet makes a decision next
Monday.

| greatly appreciate you taking the time to meet with me face to face last Friday to explain that the Deputy Premier
had formally lodged a submission to Cabinet (which if approved next Monday) would-affect Investment NSW's
delegations in relation to the appointment of STIC roles.

After being verbally offered the job, negotiated the package, a signed note from the Premier and the Minister
Offices endorsements | have been in shock to be honest that this could happen. After all 1 thought | was on the way
to New York SEUSIGTS

| also wanted to let you know that | had been chasing Kristy Manton in HR for 3 1/2 weeks for my contract and in the
end had to escalate this to Chris Carrand Lisa Braid. | was then told it could not go ahead because of the news so |
feel really upset that if HR pushed it through sooner | would not be in this position.

nd doing lots of other things to prepare to leave in January so this news has come as a big
shock. I am just trying to get my head around everything at the moment and focus on my current role.

As iou know over the past few weeks | have been meeting with real estate agents, relocation companie

I will wait to hear what happens in Cabinet on Monday but would greatly appreciate a brief chat afterwards. | was
also a bit worried after our chat that given we hoth thought | was on my way to NY that my current role might cover
the cost of other roles in Investment NSW.

| have been loving working in Investment NSW and | appreciate this situation is entirely outside your control but
would greatly appreciate a quick chat after Cabinet on Monday.

Thanks again,

Jenny

From: Jenny West

Sent: Saturday, 18 September 2021 3:21 PM
To: Amy Brown

Subject: Re: Confidential - JW

Thanks for letting me know

Get Qutlook for iOS

From: Amy Brown

Sent: Saturday, September 18, 2021 12:55:31 PM
To: Jenny West

Subject: FW: Confidential - W

Hilenny

| wanted to drop you a brief note post our discussion yesterday morning and after looking into what written
confirmation | can and can’t provide in the circumstances.

| appreciate that my last correspondence to you (below email) and our chat indicated that | was comfortable for our

People and Culture team to proceed with formalising appointment documentation on the basis of the package
outlined.
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Given the Deputy Premier has now formally lodged a submission to Cabinet which would, if approved, affect
Investment NSW’s delegations in relation to appointment of all Senior Trade and Investment Commissioner roles, |
won't be able to proceed with finalisation of your contract until | am aware of Cabinet's decision.

I will be in touch as soon as | have further clarity on this, and will continue to keep your personal and professional
wellbeing at the forefront.

Kind regards

Amy

Amy Brown | Chief Executive Officer
Investment NSW

52 ' Sydney NSW 2000
™M | | investment.nsw.gov.au
[ 4
(/)3
Investment

NSW | nsw

Investment NSW believes in ‘all roles flex’. | work flexibly. | am sending this message now becauseit’s a good time for me, but | don’t expect that you will read,

respond or action it outside of your own regular hours,

From: Amy Brown

Sent: Saturday, 14 August 2021 2:16 PM
To: Jenny West

Subject: RE: Confidential - JW

Hi Jenny

Many thanks for setting this out so clearly.

I’'m comfortable with the package you’ve outlined below, including an additionagiilOll® living allowance, and
utilisation of Deloitte for taxation advice.

If this approval is sufficient, please go ahead and ask Kristy to get it all documented.
As always, let me know if there’s anything else you need or would like to discuss.
Kind regards

Amy

Amy Brown | Chief Executive Officer

Investment NSW
52 Martin Place, Sydney NSW 2000
MW | investment.nsw.gov.au

Investment
NSW | Nsw
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Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me, but | don’t expect that you will read,
réspond or action it outside of your own regular hours.

From: Jenny West

Sent: Friday, 13 August 2021 11:24 AM
To: Amy Brown

Subject: Confidential - JW

Amy,

Thanks for sending through the note on my appointment to the STIC role for the America’s — | am so excited about
the opportunity and know | can make a huge difference for you in the role.

| really appreciate your faith and the panels faith in me to take the role and look forward to driving strong outcomes
for you in Trade and Investment.

Overall package

The below would be in line with other S es
e Base Salary — as per the agreed in line with other STICs

e Cost of Living allowance as per Mercer Benchmarks

» Relocation Costs of{gllalas per the other STICs

e 90 Days for resignation etc.

e Just need to get clarity on Super and Probation period as well

Asdiscussed, in terms of my contract | wanted to ask 2 minor things.

Additional allowance for New Yorw

oked at the cost of living in New York and the rental costs are huge. A basic 2 bedroom unit would use up
f my salapy aftertax (iax i approx. 50% jn I
In addition to this AN

My Ask

000 per month

of the above per year to assist with rental /

Austrade’s New York costs

| have looked at what Austrade pays (I fully understand that NSW Government is different but thought it would
provide some insights)

The Austrade GMIs Offshore (STIC equivalent for us)

Pl -
Band 2 roles so approx s
Extras include
Total Package is

paid as well
PIl - CIC

Note: The comment was for NY and Tokyo — accommodation costs significantly higher given the costs of rent in both
those locations so they pay more there
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They also paym for family health insurance (with Cigna) - Austrade pays the premium for staff and their
recognised dependants.

Taxation Advice

| was also wanting to use Deloitte if possible (or someone similar) for taxation advice. This was given to Michael and
Stephen as part of the process.
| have attached Kathy’s details and could organise it directly or get Kristy to do so.

Kathy Saveski
Partner - Deloitte Tax Services Pty Ltd

Mobile SEREIINE

| hope the above makes sense.

My only ask isan additionajialielie per annum whilst | am there so | don’t have to dip into my savings
given how expensive NY is.

Thanks Jenny

Jenny West | Deputy Secretary Trade & International
Investment NSW

Level 35, 52 Martin Place 2000
P { | investment.nsw.gov.au

2l
Investment
NSW | Nsw

Investment NSW believes (n 'all roles flex”. | work fiexibly. | an sending this message now because it's a good time for me, but | don't expect hat
you will read, respand or action it outside of your own requiar how's. ®
My workdays are: Mon | Tues | Wed | Thurs | Fn
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Fiona Denton

From: Kristy Manton

Sent: Monday, 27 September 2021 10:09
To: Lisa Braid

Subject: RE: Confidential - JW

Follow Up Flag: Follow up

Flag Status: Flagged

Thanks Lisa

Just confirming that the tax that Ash and team were getting an engagement for was separate to Jenny’s contract
and was not holding it up.

Just prior to being told to put everything on hold, Chris, Evelina and | had seen a final draft from HSF (legal provider)
and had discussed we need PSC advice on continuity matters. Noting that STICS do not get extended leave however,
Jenny would have been starting to accrue here in Sydney. This was only a matters of days before the hold so had no
material impact. We would have given the contract without this if required and made necessary amendments later.

| understand Jenny’s frustrations on the tax advice (and | was also frustrated) but wanted to clarify that the matters
are completely separate and HR was not holding up her contract because of this. Although as HR we are the main
contact, many of these moving parts are not under our direct control e.g contracts are drafted between HSFand
legal, but | do understand that we will be held responsible and have ensured | am now invited to and joining the
PMO weekly meetings so that | can here this information first hand.

| have requested Evelina proceed with the PSC advice so this is ready to go if needed.

K

From: Lisa Braid

Sent: Monday, 27 September 2021 9:08 AM
To: Kristy Manton

Subject: Fwd: Confidential - JW

From: Lisa Braid

Sent: Monday, September 27, 2021 8:36:42 AM
To: Amy Brown

Subject: Re: Confidential - JW

Yes understood.

Not that it would have changed where we are today, but it wasn’t HR holding up the contract, Kristy is incredibly
efficient.

I'll wait to hear what happens today and be prepared for whatever scenario eventuates.
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From: Amy Brown

Sent: Monday, September 27, 2021 8:29 am
To: Lisa Braid

Subject: FW: Confidential - JW

FYl —you and | will need to manage this together | think.

Amy Brown | Chief Executive Officer
Investment NSW
52 Martin Place, Sydney NSW 2000

WZESensitive | | investment.nsw.gov.au

& Investment

NSW | nsw

Investment NSW believes in ‘all roles flex’. | work flexibly. | am sending this message now because it’s a good time for me, but | don’t expect that you will read,
respond or action it outside of your own regular hours.

From: Amy Brown

Sent: Monday, 27 September 2021 8:29 AM
To: Jenny West

Subject: RE: Confidential - JW

Hilenny

Thanks for emailing and | completely appreciate your position. I’'m also sorry this is happening. I’ll make sure |
update you as soon as | become aware of the outcome of this afternoon’s Cabinet discussions. We've obviously
been very upfront with our decision-makers as to the implications of changing the STICs to statutory officers at this
late stage.

Il be in touch as soon as | can.

Thanks

Amy Brown | Chief Executive Officer

Investment NSW
52 Martin Place, Sydney NSW 2000
MI | investment.nsw.gov.au

Wik
Investment

NSW NSW

GOVERNMENT

Investment NSW believes In ‘all roles flex’. | work flexibly. | am sending this message now beczuseit’s a good time for me, but 1 don’t expect that you will read,
respond or action it outside of your own regular hours.

From: Jenny West

Sent: Friday, 24 September 2021 11:15 AM
To: Amy Brown

Subject: RE: Confidential - JW
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Dear Amy,

| am aware you are on leave all week but wanted to briefly touch base before Cabinet makes a decision next
Monday.

| greatly appreciate you taking the time to meet with me face to face last Friday to explain that the Deputy Premier
had formally lodged a submission to Cabinet (which if approved next Monday) would-affect Investment NSW's
delegations in relation to the appointment of STIC roles.

After being verbally offered the job, negotiated the package, a signed note from the Premier and the Minister
Offices endorsements | have been in shock to be honest that this could happen. After all 1 thought | was on the way
to New York SEUSIGTS

| also wanted to let you know that | had been chasing Kristy Manton in HR for 3 1/2 weeks for my contract and in the
end had to escalate this to Chris Carrand Lisa Braid. | was then told it could not go ahead because of the news so |
feel really upset that if HR pushed it through sooner | would not be in this position.

nd doing lots of other things to prepare to leave in January so this news has come as a big
shock. I am just trying to get my head around everything at the moment and focus on my current role.

As iou know over the past few weeks | have been meeting with real estate agents, relocation companie

I will wait to hear what happens in Cabinet on Monday but would greatly appreciate a brief chat afterwards. | was
also a bit worried after our chat that given we hoth thought | was on my way to NY that my current role might cover
the cost of other roles in Investment NSW.

| have been loving working in Investment NSW and | appreciate this situation is entirely outside your control but
would greatly appreciate a quick chat after Cabinet on Monday.

Thanks again,

Jenny

From: Jenny West

Sent: Saturday, 18 September 2021 3:21 PM
To: Amy Brown

Subject: Re: Confidential - JW

Thanks for letting me know

Get Qutlook for iOS

From: Amy Brown

Sent: Saturday, September 18, 2021 12:55:31 PM
To: Jenny West

Subject: FW: Confidential - W

Hilenny

| wanted to drop you a brief note post our discussion yesterday morning and after looking into what written
confirmation | can and can’t provide in the circumstances.

| appreciate that my last correspondence to you (below email) and our chat indicated that | was comfortable for our

People and Culture team to proceed with formalising appointment documentation on the basis of the package
outlined.
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Given the Deputy Premier has now formally lodged a submission to Cabinet which would, if approved, affect
Investment NSW’s delegations in relation to appointment of all Senior Trade and Investment Commissioner roles, |
won't be able to proceed with finalisation of your contract until | am aware of Cabinet's decision.

I will be in touch as soon as | have further clarity on this, and will continue to keep your personal and professional
wellbeing at the forefront.

Kind regards

Amy

Amy Brown | Chief Executive Officer
Investment NSW

52 ' Sydney NSW 2000
™M | | investment.nsw.gov.au
[ 4
(/)3
Investment

NSW | nsw

Investment NSW believes in ‘all roles flex’. | work flexibly. | am sending this message now becauseit’s a good time for me, but | don’t expect that you will read,

respond or action it outside of your own regular hours,

From: Amy Brown

Sent: Saturday, 14 August 2021 2:16 PM
To: Jenny West

Subject: RE: Confidential - JW

Hi Jenny

Many thanks for setting this out so clearly.

I’'m comfortable with the package you’ve outlined below, including an additionagiilOll® living allowance, and
utilisation of Deloitte for taxation advice.

If this approval is sufficient, please go ahead and ask Kristy to get it all documented.
As always, let me know if there’s anything else you need or would like to discuss.
Kind regards

Amy

Amy Brown | Chief Executive Officer

Investment NSW
52 Martin Place, Sydney NSW 2000
MW | investment.nsw.gov.au

Investment
NSW | Nsw
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'
Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me, but | don’t expect that you will read,
réspond or action it outside of your own regular hours.

From: Jenny West

Sent: Friday, 13 August 2021 11:24 AM
To: Amy Brown

Subject: Confidential - JW

Amy,

Thanks for sending through the note on my appointment to the STIC role for the America’s — | am so excited about
the opportunity and know | can make a huge difference for you in the role.

| really appreciate your faith and the panels faith in me to take the role and look forward to driving strong outcomes
for you in Trade and Investment.

Overall package

The below would be in line with other S es
e Base Salary — as per the agreed in line with other STICs

e Cost of Living allowance as per Mercer Benchmarks

» Relocation Costs of{gllalas per the other STICs

e 90 Days for resignation etc.

e Just need to get clarity on Super and Probation period as well

Asdiscussed, in terms of my contract | wanted to ask 2 minor things.

Additional allowance for New Yorw

oked at the cost of living in New York and the rental costs are huge. A basic 2 bedroom unit would use up
f my salapy aftertax (iax i approx. 50% jn I
In addition to this AN

My Ask

000 per month

of the above per year to assist with rental /

Austrade’s New York costs

| have looked at what Austrade pays (I fully understand that NSW Government is different but thought it would
provide some insights)

The Austrade GMIs Offshore (STIC equivalent for us)

Pll -
Band 2 roles so approx /s
Extras include
Total Package is

paid as well
PIl - CIC

Note: The comment was for NY and Tokyo — accommodation costs significantly higher given the costs of rent in both
those locations so they pay more there

Page 337 of 356



WEST INSW.003.044.0677

They also paym for family health insurance (with Cigna) - Austrade pays the premium for staff and their -
recognised dependants.

Taxation Advice

| was also wanting to use Deloitte if possible (or someone similar) for taxation advice. This was given to Michael and
Stephen as part of the process.
| have attached Kathy’s details and could organise it directly or get Kristy to do so.

Kathy Saveski
Partner - Deloitte Tex Services Pty Ltd

Mobile SERHINE

| hope the above makes sense.

My only ask isan additiona Pil - CIC per annum whilst | am there so | don’t have to dip into my savings
given how expensive NY is.

Thanks Jenny

Jenny West | Deputy Secretary Trade & International
Investment NSW

Level 35, 52 Martin Place 2000
P { investment.nsw.gov.au

Al
Investment
NSW | Nsw

Investment NSW believes (n 'all roles flex”. | work fiexibly. | an sending this message now because it's a good time for me, but | don't expect hat
you will read, respond or action it outside of your own requiar how's. ®
My workdays are: Mon | Tues | Wed | Thurs | Fn
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Briefing for the Treasurer: A5059533 ,m

; : Sea Investment
Appointment of Senior Trade & Investment NSW | NSw
Commissioner - Americas T
Issue: A full recruitment process for the role of Senior Trade & Investment Commissioner (STIC) —

Americas has been undertaken, and a successful candidate identified.

Analysis: As part of the NSW Global strategy and revamp of the NSW international network, the
Government announced the intended appointment of STICs located in ASEAN (Singapore),
India/Middle-East and the Americas (New York). This is in addition to an Agent General role
in London and the recently appointed STIC in North Asia (Tokyo). NGS Global was
engaged to undertake the executive search for the STIC roles following the review of
proposals from three NSW Government approved suppliers. The STICs are public service
senior executives employed under the Government Sector Employment Act 2013.

Key reasons

+ To notify the Treasurer of the outcome of the recruitment search for a STIC — Americas. The Premier
and Deputy Premier will also be notified of the successful candidate.

« The role of STIC — Americas is a public service senior executive employed under the Government
Sector Employment Act 2013 by the CEO of Investment NSW.

= After a full recruitment process, the successful candidate is Ms Jenny West — Deputy Secretary Trade &
International Group, Investment NSW.

« The successful candidate was recommended by a recruitment panel comprised of:
o Ms Amy Brown — CEO Investment NSW
o The Hon. Warwick Smith AO, independent member
o Mr Jim Betts — Secretary Department of Planning, Industry & Environment
o Dr Marianne Broadbent, Managing Partner NGS Global (in attendance),
(see Attachment A).

Financial or other impact
» Al STIC roles are fully funded and budget approved through the Global NSW process.

Supporting information

List of attachments
+  Attachment A - Americas Selection Panel Report - FINAL SIGNED - AUG 2021

Recommendations and actions

« Note the selection of Ms Jenny West as the successful candidate for the STIC - Americas.

¢ Note Investment NSW will liaise with the Treasurer's office to offer a meeting between the Treasurer
and Ms- West to discuss priorities for international trade and investment for NSW, prior to her relocation
to New York.

Investment NSW final approver: |Approved

--------

art NS

Sensitivity label: SENSITIVE: NSW GOVERNMENT Date Investment NSW action due Date final action due: [

Investment NSW Page PAGE of NUMRAGES
“"Page"339 of 356



MISC

INSW.003.040.0008

The Treasurer comments

Date

Noted

Responsible Action Officer:

Alex Engel-Mallon — Chief of Staff to the CEO, Investment NSW

Sensitive
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Briefing for the Premier File no: AS059487
Appointment of Senior Trade & Investment Commissioner -

Americas

Issue: A successful candidate for the role of Senior Trade & Investment Commissioner (STIC) —
Americas has been idenufied.

Purpose

* Ms Jenny West has been identilied as the successful candidate for the STIC — Amencas role. The Deputy

Premier and the Treasurer will also been notified of Ms West’s selection.

Background

*  As part of the NSW Global strategy and revamp of the NSW international network, the Government
announced the intended appointment of STICs located in ASEAN (Singapore), India/Middle-Fast and the
Americas (New York). This is in addition to an Agent General role in London and the recently appointed
STIC in North Asta (Tokyo).

*  NGS Global was engaged to undertake the executive search for the STIC roles following the review of
proposals from three NSW Government approved suppliers.

*  After a full recruitment process, the recruitment p;mcl has idenufied Ms Jenny West, Deputy Secretary Trade
& International Group, Investment NSW as the successful candidate.

®  The STICs are public service senior executives employed under the Gaovermment Sector Emplayment At 201 3.
All STIC roles are fully funded and budget approved as part of the Global NSW strategy.

Consultation

* The successful candidate was recommended by a recruitment panel comprised of Ms Amy Brown — CEO
Investment NSW, The Hon. Warwick Smith AO, independent member, Mr Jim Betts - Secretary
Department of Planning, Industry & Environment, and Dr Martanne Broadbent, Managing Partner NGS

Global (in attendance).

*  The final panel selection report from NGS Global is attached.

Recommendations

Note the selection of Ms Jenny West as the successful candidate for the STIC — Americas role

Note Investment NSW will liaise with the Premier’s office to offer a meeting between the Premier and Ms
West to discuss priorities for international trade and investment for NSW, prior to her relocation to New

York.

* Note the Selection Panel Report (Attachment A),

DPC final approver Approve_t_i' CEO (Amy Brown), 11-08-2021

Investment NSW |

Premier's comments Date: Approved/Not Approved —‘

Sensitive /2/3'/2] |

Responsible Officer Alex Engel-Mallon, Chief of Staff to the CEO,

| [ Investment NSW

1 of 1
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RE: CONFIDENTIAL: Treasurer Brief - Appointment of
Senior Trade & Investment Commissioner - Americas

From: Esther Lee
To: Jing Fu
Date: Fri, 13 Aug 2021 11:30:07 +1000

Attachments A5059533 Attachment A - Americas Selection Panel Report - FINAL SIGNED - AUG

: 2021.pdf (410.86 kB); AS059533 Treasurer Brief - Appointment of Senior Trade &
Investment Commissioner - Americas.docx (74.84 kB)

Hi Jing

Apologies, It was just the above brief you'd sent over — now attached ©

Returned as noted

Thanks
Esther

From: Jing Fu

Sent: Friday, 13 August 2021 11:29 AM

To: Esther Lee

Subject: Re: CONFIDENTIAL: Treasurer Brief - Appointment of Senior Trade & Investment
Commissioner - Americas

Sensitivity: Confidential

Sorry - was there meant to be an attachment to this??
Warmest regards

Jing Fu | Executive Officer
Office of the Chief Executive, Investment NSW

52 Martin Place, Sidnei | GPO Box 5341, Sydney NSW 2001

ent.nsw.gov.au | investment.nsw.gov.au

Investment
NSW

g8

From: Esther Lee

Sent: Friday, August 13,2021 10:40 AM

To: Jing Fu

Cc: Alexandra Engel Nitisha Agarwal

Subject: RE: CONFIDENTIAL: Treasurer Brief - Appointment of Senior Trade & Investment
Commissioner - Americas

Hi Jing
Returning this brief as noted

Let us know if we can assist further
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Many thanks
Esther

Esther Lee

Departmental Liaison Officer

Office of the Hon Dominic Perrottet MP
Treasurer

52 Martin Place, Sydnei NSW 2000

From: Jing Fu
Sent: Wednesday, 11 August 2021 6:53 PM

To: Esther Lee Nitisha Agarwal

Cc: Alexandra Engel

INSW.003.040.0002

Subject: CONFIDENTIAL: Treasurer Brief - Appointment of Senior Trade & Investment

Commissioner - Americas
Sensitivity: Confidential

Hi both!

Revised brief attached — sorry for the run around today!
Let me know if you’ve got any questions!

Thanks!

Warmest regards

Jing Fu | Executive Officer
Office of the Chief Executive, Investment NSW

52 Martin Place, Sydney | GPO Box 5341, Sydney NSW 2001
M:@h

investment.nsw.gov.au

NSW

Covimwn—

Investment
NSW
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FW: Query re approvals set-up for upcoming STIC
aEEointments

From: Lauren Hannan

To: Kylie Bell-

Date: Mon, 30 Aug 2021 12:20:29 +1000
Seriously.

From: Jing Fu

Sent: Monday, 30 August 2021 11:14 AM

To: Tim Bayl

Cc: Lauren Hannan

Subject: Re: Query re approvals set-up for upcoming STIC appointments

Hi Tim

| believe the urgency is due to Amy meeting with the DPO later this week to chat
about this, so we'd like to have everything ready before then

Think we can assume she'll have approved the panel report by the time the brief
comes up to us =)

Warmest regards

Jing Fu | Executive Officer

Office of the Chief Executive, Investment NSW

52 Martin Place, Sydney | GPO Box 5341, Sydney NSW 2001
M: w

| investment.nsw.gov.au

Investment
NSW

NSW

From: Tim Bayl

Sent: Monday, August 30, 2021 10:48 AM

To: Jing Fu

Cc: Lauren Hannan

Subject: RE: Query re approvals set-up for upcoming STIC appointments

Hi Jing,

I'll redraft this now following the additional clarity last week.
Should be okay to workflow to Amy by COB but if not then first thing tomorrow.

Is there a particular milestone we’re trying to hit?
If you can confirm that/when Amy has finalised the panel report that would be handy, but I'm
drafting the brief on the assumption she has/will have when she approved the brief.

Regards,
Tim
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Tim Bayl | Associate Director & Executive Officer
Office of the Deputy Secretary, Trade & International | Investment NSW
Level 9, 52 Martin Place, Sydney NSW 2000
Sensitive | investment.nsw.gov.au

NSW Investment
| acknowledge and pay my respects to the traditional owners and custodians on whose land | walk, work and live
Investment NSW believes in ‘all roles fiex'. | work flexibly. | am sending this message now because it's a good time for me,

but | don't expect that you will read, respond or action it outside of your own regular hours
My workdays are: Mon | Tue | Wed | Thu | Fd

From: Jing Fu

Sent: Monday, 30 August 2021 10:38 AM

To: Tim Bayl

Cc: Lauren Hannan

Subject: Re: Query re approvals set-up for upcoming STIC appointments

Hi Tim

Alex just wanted me to check in with you on these and see if we're able to get this
ready to workflow to Amy by COB today?

Thanks!

Warmest regards

Jing Fu | Executive Officer

Office of the Chief Executive, Investment NSW

52 Martin Place, Sydney | GPO Box 5341, Sydney NSW 2001
M:@b

|| investment.nsw.qov.au

Investment
NSW

NSW

GOVEENeE T

From: Alexandra Engel

Sent: Friday, August 27, 2021 10:20 AM

To: Tim Bayl

Cc: Lauren Hannan Jing Fu
Subject: RE: Query re approvals set-up for upcoming STIC appointments
Hi Tim,

Not sure where this is up to, but would be great to have drafts of these today for Jing to finalise
and get to Amy for approval.
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Thanks,
Alex

Alex Engel-Mallon | Chief of Staff
Office of the Chief Executive, Investment NSW
52 Martin Place, Sydney NSW 2000

M: S | | investment.nsw.gov.au

From: Alexandra Engel

Sent: Wednesday, 25 August 2021 11:28 AM

To: Tim Bayl

Cc: Lauren Hannan ; Deputy Secretary of Trade
) Jing Fu

Subject: RE: Query re approvals set-up for upcoming STIC appointments

Hi Tim —welcome back!!!!
Hope you had a good time off!?

Please just send via workflow:
1. Brief to CEO confirming appointments and remuneration
2. Attach ‘for information’ briefs for the DP, Ayres, Premier and Treasurer for her approval
in one go

You can just liaise internally as needed, but please just send straight to the CEO in workflow for
her approval - Amy was on all the recruitment panels, so should be the only/primary approver on
the workflow.

Jing/Alicia can assist with details on pannelists etc as needed.
Alex

Alex Engel-Mallon | Chief of Staff
Office of the Chief Executive, Investment NSW
52 Martin Place, Sydney NSW 2000

WM Sensitive | | investment.nsw.gov.au

From: Tim Bayl

Sent: Monday, 23 August 2021 3:29 PM

To: Alexandra Engel

Cc: Lauren Hannan Deputy Secretary of Trade

Subject: Query re approvals set-up for upcoming STIC appointments
Hi Alex,

| hope you're well!
I’'m back on deck as of today.
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Re CEO approval and Ministerial for-info briefs on the STIC appointments for ASEAN and India &
Middle East, can you please confirm if the below approval set-up is the most appropriate?
We propose a single brief to Amy seeking:
e CEO approval of the two preferred candidates and their remuneration, with candidate
details and reports attached
e CEO approval to send three ‘For Information’ briefs and the two candidates’ CVs to the
PO, DPO and MO to note the appointment of the two candidates and offering meetings
(these would be attached to CEO brief).

We're assuming this would need to go through Kristy Manton, Kylie Bell and Jenny West en route
to Amy.
Happy to take advice on an alternative set-up if preferred.

Regards,
Tim

Tim Bayl | Associate Director & Executive Officer
Office of the Deputy Secretary, Trade & International | Investment NSW
Level 8, 52 Martin Place, Sydney NSW 2000

MlC . citive B investment. nsw.gov.au

NSW K\\S/s\s;tment

| acknowledge and pay my respects to the traditional owners and custodians on whose land | walk, work and live
Investment NSW believes in ‘all roles flex'. | work flexibly. | am sending this message now because it's a good time for me,

but | don't expect that you will read, respond or action it outside of your own regular hours
My workdays are: Mon | Tue | Wed | Thu | Fd
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Jing Fu
From: Marianne Broadbent
Sent: Friday, 10 June 2022 11:16 AM
To: Kristy Manton
Cc Jeshree Gaundar; Will Crago
Subject: Re: Inv NSW STIC Americas - Selection Panel Report Draft and References
Attachments: Selection Panel Report- STIC_Americas_2204_Draft_v2 xlsx

OFFICIAL

Yes Kristy — this is the one sent to Amy previously. M

Dr Marianne Broadbent
MANAGING PARTNER

'GS GLOBAL | AMERICAS » EURQPE » ASIA PACIFIC « AFRICA » MIDDLE EAST
Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Kristy Manton

Date: Friday, 10 June 2022 at 9:59 am

To: Marianne Broadbent

Cc: Jeshree Gaundar Will Crago

( Subject: FW: Inv NSW STIC Americas - Selection Panel Report Draft and References

-

OFFICIAL
Hey Marianne

Is there an updated panel report following John now being preferred?

K

From: Marianne Broadbent

Sent: Friday, 25 March 2022 2:26 PM

To: Amy Brown Kylie Bell

Cc: Lynne Clements Kristy Manton

Subject: Re: Inv NSW STIC Americas - Selection Panel Report Draft and References

Amy and Kylie — we weren’t sure if you wanted Kathrina and Warwick included at this stage, but happy to forward
on if appropriate.
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Attached is the draft Selection Panel Report for the Americas role — was not sure how you want to do this, but have
done what we thought was in line at the time. Plus also attached are reference reports. We don’t have the third
referee forSIEaSI=Nas her nominated person has been unresponsive. We have advised her of this and hope this is

resolved by Monday. But thought we would send you the report with the first two of the three refs at this stage.
The full three for John are included.

Same for China will follow.
Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS « EUROPE « ASIA PACIFIC « AFRICA « MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000
www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

From: Marianne Broadbent:
Date: Tuesday, 1 March 2022 at 1:11 pm

To: Amy Brown Sarah Hill Warwick
Smith Kylie Bell
Cc: Lynne Clements Kristy Manton

Subject: Inv NSW STIC Americas - Panel Meeting Material for 15 March

Dear Panel Members

Greetings. Attached is the Agenda, Final Shortlist Report and Candidate Materials for the STIC Americas Panel on 15
March

Agenda is the pdf file
The Shortlist Report is the doc file

The four zip files include the candidate application material and the NGS Candidate report for each of the
three candidates we are meeting on 15 March, plus that of a previous candidate“hose

application has been held over from the previous round. He was regarded as very suitable for appointment
in that round. He has slightly updated his CV and cover letter.

| have copied Kristy Manton also who | understand will prepare the question packs.

Let's know if is anything else you require at this stage.

Thanks much and look forward to seeing you then.

Regards Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

Page 349 of 356



MISC INSW.003.044.0182

NGS GLOBAL | AMERICAS « EUROPE # ASIA PACIFIC  AFRICA » MIDDLE EAST
Level 5 / 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy Policy, which describes how we
will use it, how we will protect it, and how long we will keep it. If you do not agree with any part of the privacy policy,
simply request that we remove your information from our systems and we will do so.

OFFICIAL

OFFICIAL
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Fwd: STIC Americas - Confidential Shortlisting
Documentation

From: Kylie Bell
To: Vanessa Grimm Chris Carr
Date: Tue, 21 Jun 2022 07:50:34 +1000

Attachments NGS_InvestNSW_STIC_Americas_GroupA_CVs.zip (1.07 MB);
: NGS_InvestNSW_STIC_Americas_GroupB_CVs.zip (754.86 kB);
NGS_InvestmentNSW_STIC_Amercias_ShortlistRecommsReport_210517.docx

(180.58 kB)
OFFICIAL
OFFICIAL
Get Outlook for iOS
OFFICIAL

From: Amy Brown
Sent: Monday, June 20, 2022 12:40:05 PM
To: Kylie Bell Kelly Kwan

Subject: FW: STIC Americas - Confidential Shortlisting Documentation
OFFICIAL

Confirming this was the first ever email | received on STIC Americas.

Amy Brown
Secretary, Department of Enterprise, Investment and Trade
Chief Executive Officer, Investment NSW

52 Martin Place. Sydney NSW 2000
[gSensitive | | investment.nsw.qov.au

OTA .
EI%%LV’"Q .YZ'( ng‘eﬁtment

Investment NSW believes in ‘all roles flex'. | work fiexibly. | am sending this message now because it's a good time for me.
but | don't expect that you will read, respond or action it outside of your own regular hours

From: Marianne Broadbent
Sent: Monday, 17 May 2021 2:42 PM
To: Amy Brown Michael Pratt

Cc: Mark Lelliott Lynne Clements
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Andrew Broadbent -

Subject: Re: STIC Americas - Confidential Shortlisting Documentation

Amy and Mike

Greetings. Attached is the Shortlist Recommendations Report for the STIC

Americas. Because of the candidate situation of which we understand you are both
aware, we have provided this documentation to the two of you. The other two shortlists,
India /Middle East, and Singapore/ASEAN were provided last Thursday 13/5 to Amy and
Jenny.

In Group A we believe we have four good candidates each with strong experience across
the region. You will note that there is one candidate who is also in Singapore/ASEAN
List.

We have attached the CV/Application material for Group A and Group B. Let's know if
you want those in Group C also.

Look forward to the SL meeting.

Regards
Marianne B

Dr Marianne Broadbent
MANAGING PARTNER

NGS GLOBAL | AMERICAS * EUROPE * ASIA PACIFIC « AFRICA » MIDDLE EAST
Level 5/ 175 Collins Street, Melbourne, VIC, 3000

www.ngs-global.com

Thank you for sending us your information. Please take a moment to review our Privacy
Policy, which describes how we will use it, how we will protect it, and how long we will keep it.
If you do not agree with any part of the privacy policy, simply request that we remove your
information from our systems and we will do so.

OFFICIAL

OFFICIAL
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