
 

INQUIRY INTO THE APPOINTMENT OF MR JOHN BARILARO AS 

SENIOR TRADE AND INVESTMENT COMMISSIONER TO THE 

AMERICAS 

Questions from the Hon Daniel Mookhey MLC, with the agreement of the 

committee 

Mr Mike Pratt 

Please provide a statement which sets out all your knowledge about: 

 

1. The selection process which led to the selection of Mr Paul Webster as the 

preferred candidate for the role of NSW Agent-General to the United 

Kingdom. 

 

2. The selection process which led to the replacement of Mr Paul Webster as the 

preferred candidate for the role of NSW Agent-General to the United Kingdom 

with Mr Stephen Cartwright. 

 

3. All conversations you had with the Treasurer and/or the Deputy Premier about 

the above two processes.  

 

4. The negotiations had with Mr Stephen Cartwright over his total remuneration 

package with Investment NSW for the Agent-General in London role.  

 

LEGISLATIVE COUNCIL   

PUBLIC ACCOUNTABILITY COMMITTEE   

M.Pratt

14/11/2022 TENDER BUNDLE 001 Page 1 of 59



THE HON DANIEL MOOKHEY MLC, TOGETHER WITH OTHER MEMBERS OF THE PUBLIC 
ACCOUNTABILITY COMMITTEE 

INQUIRY INTO THE APPOINTMENT OF MR. JOHN BARILARO AS SENIOR TRADE AND 
INVESTMENT COMMISSIONER TO THE AMERICAS 

CONTEXT 

I have done my best to answer your questions below, which relate to the appointment of 
Mr Stephen Cartwright as NSW Agent-General to the United Kingdom. 

I ask the Committee to understand that I do not have access to any documentation such as 
emails, file notes, diaries etc therefore cannot state specific dates. I am able to comment on 
broader timelines. Having said that, I am presently in Melbourne attending to my dying 
mother. I am not going to pretend that my recollection in these impaired circumstances is 
crystal clear. 

The date I do remember well is 8 March 2021. I was attending Budget Estimates with then 
Treasurer Perrottet when I received an email from Ms Amy Brown, enclosing a Brief from 
Ms Brown to Premier Berejiklian. The Brief requested the transfer of all Global NSW 
responsibility to Investment NSW in the Department of Premier & Cabinet. This included all 
components of the strategy, people and budget. The Brief had been approved by the 
Premier. Whilst I thought the means of communicating the transfer was somewhat unusual 
(i.e. no prior discussion, no meetings, no phone conversations etc), I respected the right of 
the Premier as Head of State to be the designated leader of trade and investment in NSW.  

The transfer of Global NSW occurred during March/April of 2021. The only task which 
remained within my portfolio (and by agreement with Investment NSW and Premier & 
Cabinet) was for the selection panel to complete the selection process for the Agent-
General in the UK & Europe and the Senior Trade Commissioner in North East Asia/Japan. 
The panel comprised myself, Mr Tim Reardon, Secretary, Premier & Cabinet and Mr 
Warwick Smith, recognised expert in all matters Trade at an executive level. I recollect that 
the panel completed the process towards the end of March/early April and the panel 
decisions were: 

- Mr Stephen Cartwright for Agent-General UK & Europe 
- Mr Mike Newman for Senior Trade Commissioner North East Asia and Japan 

Both of these approvals were then passed to Investment NSW for remuneration negotiation 
and their appointments. The panel had completed their job and I had no further 
engagement beyond this point.  

Q1. The selection process which led to the selection of Mr Paul Webster as the preferred 
candidate for the role of NSW Agent-General to the United Kingdom 

I was a member of the selection panel. I am not clear on what this question asks. Preferred 
by whom, and when? Mr Webster was a strong candidate with deep experience in 
transactional trade and administration, however the selection panel questioned whether Mr 
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Webster was ready to step up to the Agent-General role which carried significantly higher 
levels of executive representation, influencing and stakeholder management. 

Q2. The selection process which led to the replacement of Mr. Paul Webster as the 
preferred candidate for the role of Agent-General to the United Kingdom with Mr. 
Stephen Cartwright 

The premise of the question is incorrect as there was no “replacement” of Mr Paul Webster 
with Mr Cartwright as set out in Question 1. Both candidates were put through the selection 
process.  

Q3. All conversations you had with the Treasurer and/or the Deputy Premier about the 
above 2 processes  

In respect to the Deputy Premier, I can only recollect that he recommended Mr Cartwright 
into the process. I do not recollect the terms of the specific conversation. However, he was 
the Trade Minister and had every right to recommend candidates into the selection process 
provided he had no further involvement in the process and did not seek to influence 
selection panel members in any way. To the best of my recollection, he had no further 
engagement beyond recommending Mr Cartwright. Mr Cartwright went through the 
selection process with each of the other candidates.  

In respect to the then Treasurer, I do not recollect that he had any involvement other than 
that I updated him from time to time on progress as I did with all matters “across my desk”. 
I do not recall any specific conversations. 

Q4. The negotiations had with Mr Stephen Cartwright over his total remuneration 
package with Investment NSW for the Agent General in London role 

I had no role in the negotiations of remuneration with Mr Cartwright as this was the 
responsibility of Investment NSW. 

 

 

 

Michael Pratt AM 

9 September 2022 
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The chronologies which I will now provide, which I hope will assist the Committee, are based on my 
best recollections and on records that I hold. In terms of the recruitment process, after I completed my term as the 
CEO of the NSW Business Chamber in September 2020, I took a sabbatical over the spring/summer months before 
commencing the search for my next leadership role in February 2021. However, in December 2020, I was 
approached by New South Wales Minister, the Hon. Dr Geoff Lee, and asked if I would consider taking on the 
role of Chairman of New South Wales TAFE. The Minister was well aware that I had a keen interest in improving 
VET outcomes in New South Wales, that I understood the policy settings associated with this challenge and that 
I had practical experience as well, with the NSW Business Chamber operating a group training company and 
managing 40,000 apprentices under the largest Federal Government apprenticeship support program in the nation. 

The Minister was also aware that I had recently completed my term as the Chairman of the New South 
Wales Government's International Education Advisory Board. I was very interested in this important TAFE 
chairmanship role, and discussions concerning my possible appointment continued through January, February and 
into March. Ultimately, I was unable to accept the TAFE chairmanship role due to my application for the role as 
the New South Wales agent general to London. On 17 February 2021 I attended a coffee meeting, which had been 
requested by the then Deputy Premier, John Barilaro. The Deputy Premier had asked me if I could introduce him 
to a board member from the NSW Business Chamber. After that board member left us, the Deputy Premier asked 
me if I might be interested in the UK agent general role. I was taken by complete surprise by his question because 
I had not heard much about the role since it was announced by Premier Berejiklian back in 2019 as part of the 
Global NSW strategy announcement. 

During this conversation, the Deputy Premier asked me what package I had been on at the chamber. I told 
him that my base was about $650,000 and that for the past few years, my annual bonuses had been about $150,000. 
That is a total of about $800,000. The Deputy Premier then said that the New South Wales Government would 
probably be offering a base in the low fives—that is, just above $500,000—plus the usual support for offshore 
trade roles, such as the payment of rent and school fees. That is the same as for Austrade and for some of the other 
States. He said that the Government was keen to attract high-calibre people from the private sector who understood 
business and trade, who were passionate about New South Wales and who knew how to get business deals done. 

I said that the role sounded interesting but that I needed to discuss it with my wife, as it was a very 
significant decision for our family to move to the other side of the world—especially with children still at school 
and elderly parents to consider—so I said that I would let him know as quickly as possible. We agreed to meet 
again the next day. On 18 February 2021 I met with the Deputy Premier in his office in Parliament House and 
I told him that I was interested in the role. He then made it clear during the meeting that he would immediately 
let the external recruiter know of my interest, that there was an established independent recruitment process to be 
followed and that he would not have any further involvement in the process. I was comfortable with this and 
I never once contacted him, spoke to him or heard from him again during the five-month recruitment process. 
Indeed, other than my conversations with Minister Lee concerning the chairmanship of TAFE, I did not contact, 
speak to or hear from any other politician during the five-month recruitment process. 

On 19 February 2021 I had a previously postponed coffee catch-up with Treasury Secretary Mike Pratt 
to seek his advice on my broader career opportunities. I had served under Mr Pratt on the advisory board of Service 
NSW for four years and held him in very high regard, so I was seeking his advice on career options that I was 
considering. During this discussion I did ask him about the UK agent general role, as it was a role within Treasury. 
Mr Pratt gave me some general information about the role and about the Global NSW project and he encouraged 
me to "throw my hat in the ring" for the UK agent general role, as he thought I would be a "great candidate". I did 
briefly discuss some of my challenges, such as my children's schooling and my elderly parents, but he indicated 
that these were matters that could likely be resolved. 

On 20 February 2021 I was contacted by Dr Marianne Broadbent from NGS Global, who explained that 
her firm was recruiting several international roles for Treasury and that she had been given my name by the 
New South Wales Government as a potential applicant for the UK agent general role. Dr Broadbent sent me an 
information pack on the role, which pleasingly showed that the role would report directly to Treasury Secretary 
Mike Pratt, but concerningly showed that the salary package on offer was $450,000. On the assumption that this 
base would be complemented with support for rent and school fees, as per my earlier discussion with the Deputy 
Premier, I sent Dr Broadbent my application letter and my CV on 22 February 2021. 

On 25 February 2021 I had an initial Zoom interview with Dr Broadbent to discuss my suitability for the 
role. I can only assume that the interview went well because I was later advised by Dr Broadbent that I would be 
progressing to a formal panel interview in March. On 30 March 2021 I attended a panel interview at 52 Martin 
Place. The panel comprised Mr Mike Pratt, Mr Tim Reardon, Mr Warwick Smith and Ms Jenny West. Later that 
same day I received a follow-up email from Dr Broadbent saying that the panel interview had gone very well and 
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STEPHEN CARTWRIGHT:  The meeting on 19 February was supposed to happen on 12 February, 
but Mr Pratt had to cancel at the last moment—I suspect because of COVID—and we had to move it a week. It 
was originally to be 12 February. 

The Hon. DANIEL MOOKHEY:  On 18 February in the meeting with the Deputy Premier, when you 
said to the Deputy Premier that you would be interested in the role, you're absolutely adamant he said that he 
would let the external recruiter know? 

STEPHEN CARTWRIGHT:  He said he would let the external recruiter know or put me into the 
recruitment process. It was something like that. 

The Hon. DANIEL MOOKHEY:  But he took responsibility for informing others that you have an 
interest? 

STEPHEN CARTWRIGHT:  Yes. He said, "Now that I know you're interested, I will put you into the 
process and I will have nothing more to do with it." 

The Hon. DANIEL MOOKHEY:  I want to give you another opportunity just to clarify this point, 
Mr Cartwright. You are absolutely adamant that you didn't have any conversations with Mike Pratt prior to 
19 February about your interest in the role? 

STEPHEN CARTWRIGHT:  Absolutely, because, as I said, when I had coffee with the 
Deputy Premier, his request as to whether I was interested in the role came out of left field. It wasn't something 
I had even contemplated. 

The Hon. DANIEL MOOKHEY:  Mr Cartwright, the problem we have is that your account doesn't 
accord with the evidence that Dr Broadbent has given us. Dr Broadbent told us that Mike Pratt informed her of 
your interest at a meeting of the Japan selection panel, which took place on 10 February 2021. We went through 
this with Dr Broadbent. It's on page 26 of the transcript, which I think has been provided to you as well. She makes 
it clear that the first time she hears about your interest is in the aftermath of an interview that takes place on 
10 February in which Mr Pratt grabs her afterwards and effectively says, "You need to reopen the process to put 
Stephen Cartwright in." So I'm struggling to understand how either Dr Broadbent is wrong or you are, because it's 
quite clear from the chronology that has been given to us that you entered the process earlier in February than the 
date you're giving us, according to the evidence that Dr Broadbent has given. Do you wish to respond? 

STEPHEN CARTWRIGHT:  My recollection of the transcript was that Dr Broadbent was less than 
certain about when that conversation with Mr Pratt occurred, but I can't help you in relation to Dr Broadbent's 
evidence because I know for certain that the first time that I had any idea about the agent general role was 
17 February. I went home to my wife after that coffee with the Deputy Premier and said, "You're never going to 
believe this," because my wife had lived in London for six years when she was younger in an executive capacity, 
and I went home to her and said, "You are never going to believe what just happened." So I am crystal clear on 
the first time that I became aware of the agent general role and my interest in being involved in it was 17 February, 
and, with all due respect to Dr Broadbent, I suspect she is wrong in her dates. 

The Hon. DANIEL MOOKHEY:  I now take you to page 3 of the tender bundle. 

STEPHEN CARTWRIGHT:  Sure. 

The Hon. DANIEL MOOKHEY:  To be fair to you, Mr Cartwright, this isn't inconsistent with your 
evidence that you're giving. You can see down the bottom there on the page of the email, on Friday 
22 January 2021 you are emailing Mr Pratt's EA in order to establish the meeting, which eventually takes place 
on 19 February. But you see there in the second paragraph it says: 

Secondly, Mike suggested that he and I should grab a coffee soon to discuss my plans for 2021 and beyond … 

I presume that's a reference to some form of a phone conversation or a meeting or text message or some form of 
communication with Mr Pratt which was taking place around that period of time. 

STEPHEN CARTWRIGHT:  We had a coffee after I finished with the NSW Business Chamber, so 
I'm guessing October, November. We were discussing another role that I was interested in at the time. It was a 
different role, a CEO role, but wasn't in the New South Wales Government. I was just looking for his thoughts on 
whether he thought that would be a good role for me, whether I'd be a good fit for the role. We agreed, when we 
had that coffee meeting, that we'd catch up again early in the new year, when I thought I'd then start to get more 
serious about looking for what I was going to do next, after the Christmas holidays. We'd get together again and 
I'd pick his brains on any other opportunities that he might or I might know about. So I was just reaching out, 
saying "Hey. We agreed to do this, and it would be good to catch up." 
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The Hon. DANIEL MOOKHEY:  Basically, there was a pattern of conduct and communication that 
was taking place with the secretary of the Treasury over a period of roughly four months, between October or 
September 2020 to February 2021. It prompts you to seek the meeting that Mr Pratt flagged. Is it possible that, 
actually, in the course of one of those communications prior to 10 February, you did actually indicate or Mr Pratt 
did indicate to you an interest in the agent general's role? 

STEPHEN CARTWRIGHT:  No, it's not possible at all, because 17 February was the first time that 
I even thought about the role. I'm absolutely emphatic about that, Mr Mookhey, because it came out of left field. 
Therefore, it had never entered my consciousness that it was even a remote possibility, until it was put to me in 
that meeting. 

The Hon. JOHN GRAHAM:  Mr Cartwright, when you met with Mr Pratt eventually, two days later, 
on 19 February—you say in your statement: 

During this discussion, I did ask him about the UK Agent General role … 

Was Mr Pratt aware on 19 February of your interest that you'd already conveyed to Minister Barilaro? Or was he 
unaware when you raised it? 

STEPHEN CARTWRIGHT:  No. I told him what had happened on 17 and 18 February. I told him that 
it had been raised with me by the Deputy Premier, that I'd gone back to the Deputy Premier the following day and 
said, "Yes, I am interested" and that he'd said, "Okay. I'll put you into the process", and I told Mr Pratt that on the 
nineteenth. 

The Hon. JOHN GRAHAM:  You're clear about that in your statement. My question is a different one: 
Was Mr Pratt aware of that? Or was this the first Mr Pratt was hearing of your interest in the role, on 19 February? 

STEPHEN CARTWRIGHT:  It seemed to me that the first that he had heard that I was interested was 
when I told him. 

The Hon. PENNY SHARPE:  Can I just follow up with that? Thank you, Mr Cartwright. It might have 
been the first time that he heard it. Did he give you the impression, though, that there had been discussions in 
relation to your name being considered for that role? Slightly different. 

STEPHEN CARTWRIGHT:  No, he didn't. No. When I asked him, I said, "I see that it's a role in 
Treasury. Could you tell me a bit more about it?" He was very forthcoming. He said, "I think you'd be a good 
candidate. You should throw your hat in the ring." It was as simple as that. 

The Hon. DANIEL MOOKHEY:  Mr Barilaro never told you, at this point in time, that Paul Webster 
was already the final preferred candidate? 

STEPHEN CARTWRIGHT:  No. 

The Hon. DANIEL MOOKHEY:  He never mentioned to you that advertisements and applications had 
closed? 

STEPHEN CARTWRIGHT:  No. 

The Hon. DANIEL MOOKHEY:  He never mentioned to you that his office was seeking to arrange a 
meeting with Mr Webster, almost contemporaneously to the time they were talking to you about this? 

STEPHEN CARTWRIGHT:  He couldn't have, because he didn't tell me anything about Mr Webster. 

The Hon. DANIEL MOOKHEY:  I'm giving you the opportunity to be abundantly clear about this, 
Mr Cartwright, because it is clear to us that, apparently, days before Mr Barilaro is offering you an opportunity to 
apply for the role, his office is accessing information about who is the preferred candidate—and it's not you. But 
no mention is ever made of the fact that the selection panel had already met, had agreed that Mr Webster—the 
recommendations were given, no? 

STEPHEN CARTWRIGHT:  No, I didn't know anything about Mr Webster until much later on. 

The Hon. DANIEL MOOKHEY:  On 19 February, when Mr Pratt apparently says to you that you 
would be a great candidate, did Mr Pratt disclose to you that he had already instructed Ms West to make an offer 
to Mr Webster or at least to proceed with Mr Webster's application? 

STEPHEN CARTWRIGHT:  No. 

The Hon. DANIEL MOOKHEY:  He never said words to the effect of "Stephen, you're a great 
candidate but we've already found this person who has been agreed to"? 
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STEPHEN CARTWRIGHT:  No. 

The Hon. DANIEL MOOKHEY:  He never said to you, "Gee, the applications have already closed. It's 
too late. I'm sorry. You would have been great"? No? 

STEPHEN CARTWRIGHT:  If he had said that, Mr Mookhey, I would have said, "Okay, thank you", 
and moved on with my life. 

The Hon. DANIEL MOOKHEY:  Mr Cartwright, I expect that you may not be in a position to clarify 
this, but can you understand the questions that are raised here? To distil it to its core, it looks to us like the public 
service arrives at Mr Webster as the preferred candidate and then, for whatever reason, the Deputy Premier 
involves himself with apparently some form of a discussion with the Treasurer to unilaterally decide that 
Mr Webster is not an appropriate candidate and therefore they had to search for someone else and, far from 
searching for someone else, they basically just offered you the job. 

STEPHEN CARTWRIGHT:  Well, I reject the fact that they offered me a job. They said that I could 
enter the process. But I'll put to you, Mr Mookhey, that I was a private sector individual who'd been invited to 
apply for a role. I applied for the role and anything that was going on in the background was absolutely not known 
to me. So I can't help you in your inquiry in that regard. 

The Hon. DANIEL MOOKHEY:  Mr Cartwright, to be fair to you, if the Deputy Premier suggests to 
you that you should apply, it's reasonable for you to assume that the applications are—but I just want to be clear 
here: Neither the Deputy Premier nor Mr Pratt had disclosed to you that Paul Webster was already chosen at this 
point in time? 

STEPHEN CARTWRIGHT:  No. 

The Hon. DANIEL MOOKHEY:  And, specifically, Mr Pratt never disclosed to you that he had already 
issued instructions to Ms West to proceed with Mr Webster's appointment? 

STEPHEN CARTWRIGHT:  If he'd said that, I would have said, "Well, that means that I can't apply 
because you've already chosen who's going to have the job". It doesn't make any sense that he would have said 
that to me and then I went ahead and applied for the role. 

The Hon. JOHN GRAHAM:  Just referring back to your recollection of those discussions with the 
Deputy Premier, you indicated in writing your recollection on 31 March that the Deputy Premier and the Treasurer 
had reached an agreement that the cost of suitable family accommodation could be taken care of by the New South 
Wales Government outside of the salary package—your recollection at the time. Given you've now told us that 
the only discussions you had with the Deputy Premier were on those two dates, 17 February and 18 February, if 
your statement is accurate, that agreement, that private discussion must have occurred before 18 February, before 
your final discussion with John Barilaro. Would you agree with that? 

STEPHEN CARTWRIGHT:  That would be a logical conclusion, but can I just clarify one point for 
you that you've raised in your question. When I say "outside the salary package", what I'm referring to there is 
that Dr Broadbent had sent me an information pack on the role. And in the information pack on the role, it 
stipulated a salary package of $450,000 or $430,000—something around that. When I say "outside the salary 
package", I mean these would be components that would supplement or complement. I'm not talking about 
something that's done on the side. I'm simply saying that, along with a base salary—whatever that base salary may 
happen to be—there would be other components like rent and school fees, for example, which is very typical for 
offshore trade roles. This is what Austrade does. This is what the other States do. When I say "outside the salary 
package", I want to make it clear there's nothing sinister implied in that. This is simply saying outside of the base 
salary, there would be other components. I just want to make that clear— 

The Hon. JOHN GRAHAM:  Understood. 

STEPHEN CARTWRIGHT:  —because I fear that that might have been misinterpreted. 

The Hon. PENNY SHARPE:  Mr Cartwright, you are aware, though, that the $450,000 package is what 
all of the other senior trade and investment commission roles are working within? 

When you draw the comparison between other Austrade roles, they're actually quite different to the way in which 
these roles are paid within New South Wales. You are aware of that? 

STEPHEN CARTWRIGHT:  Yes. 

The Hon. PENNY SHARPE:  So when you received that information from Ms Broadbent, was it your 
view that, well, that must be the total package? 
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MARIANNE BROADBENT:  I think in early 2021. 

The Hon. DANIEL MOOKHEY:  Okay, early 2021. We are talking January or February? 

MARIANNE BROADBENT:  Yes. 

The Hon. DANIEL MOOKHEY:  In January and February Mr Webster is the preferred candidate? 

MARIANNE BROADBENT:  Yes. 

The Hon. DANIEL MOOKHEY:  At what point does Mr Cartwright apply? 

MARIANNE BROADBENT:  My recollection is that he applies in February. 

The Hon. DANIEL MOOKHEY:  Can you take us through how that took place? 

MARIANNE BROADBENT:  My understanding is that I received advice that there was to be another 
candidate considered. I received that advice from the secretary of NSW Treasury at the time, that that candidate 
was Mr Stephen Cartwright, and we were asked to keep things open so that Mr Cartwright could be considered. 

The Hon. DANIEL MOOKHEY:  Okay. Do you recall—let me unpack that a little bit. You got a phone 
call in February from the Secretary of NSW Treasury. Is that correct? 

MARIANNE BROADBENT:  No. It was actually at a meeting that we had. I think we were at one of 
the other panel meetings. 

The Hon. DANIEL MOOKHEY:  Okay. 

MARIANNE BROADBENT:  And I was advised—again, my recollection—that there was another 
candidate that we were asked to meet as part of the screening process. 

The Hon. DANIEL MOOKHEY:  Okay. So there's a meeting of another panel. Is that the Japan panel? 

MARIANNE BROADBENT:  I expect it was at the time. 

The Hon. DANIEL MOOKHEY:  Yes. So Mike Pratt, who was the Secretary of the NSW Treasury at 
the time, correct? 

MARIANNE BROADBENT:  Yes. 

The Hon. DANIEL MOOKHEY:  He was a member of that panel? 

MARIANNE BROADBENT:  Yes. 

The Hon. DANIEL MOOKHEY:  You and he have a conversation at that meeting. We'll be able to 
establish, I think, when that meeting took place. 

MARIANNE BROADBENT:  Yes. 

The Hon. DANIEL MOOKHEY:  I'm sure someone upstairs is doing that. He advised you that there 
was to be another candidate for the agent general role? 

MARIANNE BROADBENT:  Yes. 

The Hon. DANIEL MOOKHEY:  And that candidate was Mr Stephen Cartwright? 

MARIANNE BROADBENT:  That's right. 

The Hon. DANIEL MOOKHEY:  And what were you instructed to do? 

MARIANNE BROADBENT:  To treat him as a candidate, which meant that we were asked to meet 
with him for a screening interview, which we did. 

The Hon. DANIEL MOOKHEY:  Okay. We will get to that part of it. But did Mr Pratt indicate to you 
that he had had any conversations with Mr Cartwright at the time? 

MARIANNE BROADBENT:  I don't recall him saying that he had conversations. 

The Hon. DANIEL MOOKHEY:  Okay. Did he give you any explanation as to how he managed to 
source Mr Cartwright as a candidate for this job? 

MARIANNE BROADBENT:  Not at the time, no. 

The Hon. DANIEL MOOKHEY:  At any point? 
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MARIANNE BROADBENT:  No. 

The Hon. DANIEL MOOKHEY:  At any point did you ascertain how precisely Stephen Cartwright 
was identified by Mike Pratt as the person for the agent general role? 

MARIANNE BROADBENT:  I understand that Stephen Cartwright, as has now been released, had a 
discussion with the then Deputy Premier. 

The Hon. DANIEL MOOKHEY:  Okay. Let me unpack that. You understand that he had a conversation 
with the Deputy Premier at the time, Mr John Barilaro? 

MARIANNE BROADBENT:  I understand that Stephen Cartwright did. 

The Hon. DANIEL MOOKHEY:  How do you have this understanding? 

MARIANNE BROADBENT:  At the time that was a conversation that Mr Cartwright had indicated to 
a number of people, including me. 

The Hon. DANIEL MOOKHEY:  Okay. So you had a conversation with Mr Cartwright in which 
Mr Cartwright tells you— 

MARIANNE BROADBENT:  My conversation with Mr Cartwright related to the screening interview 
and that he was keen to provide service to New South Wales as part of his next contribution to the State. 

The Hon. DANIEL MOOKHEY:  Dr Broadbent, we might need to go a bit slowly over this. When you 
say a "screening interview"— 

MARIANNE BROADBENT:  Yes. 

The Hon. DANIEL MOOKHEY:  —are you talking about an interview directly between NGS Global, 
undertaken by you, and a potential candidate? 

MARIANNE BROADBENT:  Yes. 

The Hon. DANIEL MOOKHEY:  And this is a precursor to a panel interview, correct? 

MARIANNE BROADBENT:  Correct. It's a process where we are asked, as the search committee, to 
undertake a screening interview so that—we do that with all candidates who could possibly be short-listed. And 
then we provide that and we provide our written comments as part of that process. 

The Hon. DANIEL MOOKHEY:  Okay. So you had one of these screening conversations with Stephen 
Cartwright, as you would with all the other candidates, correct? 

MARIANNE BROADBENT:  We did, yes. 

The Hon. DANIEL MOOKHEY:  Do you recall when you had this conversation with Mr Cartwright? 

MARIANNE BROADBENT:  I believe it was in February. 

The Hon. DANIEL MOOKHEY:  And this followed after a request from Mr Pratt? 

MARIANNE BROADBENT:  Yes. 

The Hon. JOHN GRAHAM:  So how long after would it have been? 

MARIANNE BROADBENT:  It would've been probably a week after, I expect. 

The Hon. DANIEL MOOKHEY:  Okay. So we're talking middle— 

MARIANNE BROADBENT:  We had difficulty scheduling, but we managed to schedule it. 

The Hon. DANIEL MOOKHEY:  Do you think it may have been around 21 February or thereabouts? 

MARIANNE BROADBENT:  Somewhere thereabouts. 

The Hon. DANIEL MOOKHEY:  Okay, thank you. Is this a phone conversation, a Teams meeting or 
in-person meeting? 

MARIANNE BROADBENT:  It was a video. A Teams meeting because of COVID at the time. 

The Hon. DANIEL MOOKHEY:  And it was you and your staff, I presume? 

MARIANNE BROADBENT:  Yes, it was. 
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The Hon. PENNY SHARPE:  Did Mr Cartwright ever indicate that he had spoken to other members of 
the Government in relation to this role? 

MARIANNE BROADBENT:  He didn't indicate that to me in person, no. 

The Hon. PENNY SHARPE:  Through any other way? 

MARIANNE BROADBENT:  Only in the statement that he did make to me that has come into the 
public domain. 

The Hon. PENNY SHARPE:  So he did indicate that he had spoken to both the Deputy Premier and the 
Treasurer at the time? 

MARIANNE BROADBENT:  That's what he wrote to me, yes. 

The Hon. PENNY SHARPE:  The Treasurer at the time being Dom Perrottet? 

MARIANNE BROADBENT:  That's what he wrote to me, yes. 

The Hon. DANIEL MOOKHEY:  Can I take you to that public domain information? I think you might 
find it in front of you, Dr Broadbent, a printout of an article that was published this morning by the ABC. It might 
be in one of the documents that's in front of you. We will get to that shortly, if you don't mind. But there's a 
screening call that takes place. At this point in time the selection panel has already met and decided that 
Mr Webster was the preferred candidate, correct? 

MARIANNE BROADBENT:  That's correct. 

The Hon. DANIEL MOOKHEY:  And you had provided advice to NSW Treasury to that effect. That's 
correct? 

MARIANNE BROADBENT:  It was Treasury who is— 

The Hon. DANIEL MOOKHEY:  Your client. 

MARIANNE BROADBENT:  —deciding that he's the preferred candidate. 

The Hon. DANIEL MOOKHEY:  Yes. So the Treasury had decided that he was the preferred candidate. 

MARIANNE BROADBENT:  The panel had decided he was the preferred candidate. 

The Hon. DANIEL MOOKHEY:  Just to be clear, do you recall who the panel members were? 

MARIANNE BROADBENT:  Mr Pratt, Mr Warwick Smith and I'm not sure—I can't remember. The 
other would be another secretary. It might well have been Mr Reardon. 

The Hon. DANIEL MOOKHEY:  Was it Mr Tim Reardon? 

MARIANNE BROADBENT:  I expect it was. 

The Hon. JOHN GRAHAM:  Yes. 

The Hon. DANIEL MOOKHEY:  I believe we also have documents in front of us that suggest it was 
Mr Tim Reardon, and that's your recollection as well. So the Secretary of the Treasury, the Secretary of the 
Department of Premier and Cabinet and Mr Smith have decided that he's the preferred candidate, and that view is 
then related and endorsed by NSW Treasury for at least some period of time? 

MARIANNE BROADBENT:  I believe that there were discussions going on to proceed with that 
appointment. 

The Hon. DANIEL MOOKHEY:  Do you ever recall advising NSW Treasury that Mr Webster was a 
strong candidate? 

MARIANNE BROADBENT:  Yes. 

The Hon. DANIEL MOOKHEY:  Did you do that in multiple instances? 

MARIANNE BROADBENT:  It was in our initial report. It was what the selection panel decided as 
well. But it's the selection panel that decides who the candidate is to be appointed. 

The Hon. DANIEL MOOKHEY:  Okay. So that process—just so I can work out the sequence of events 
here, Mr Pratt asks you to consider Mr Cartwright some time in February, probably around 15 February or 
thereabouts? 

MARIANNE BROADBENT:  About that, yes. 
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The Hon. DANIEL MOOKHEY:  At this point in time Mr Pratt, Mr Reardon and Mr Smith had already 
agreed that Paul Webster was the preferred candidate? 

MARIANNE BROADBENT:  There was a draft panel report to that effect. 

The Hon. DANIEL MOOKHEY:  And did Mr Pratt indicate to you any reasons why he felt it was 
necessary to set aside that finding in order to proceed with an additional search? 

MARIANNE BROADBENT:  No, I'm not aware of that. 

The Hon. DANIEL MOOKHEY:  Okay. And then you have a screening conversation with 
Mr Cartwright. That's correct? 

MARIANNE BROADBENT:  Correct. 

The Hon. DANIEL MOOKHEY:  In which he relates to you that Mr Barilaro notified him of this job 
and suggested that he should apply. Is that fair? 

MARIANNE BROADBENT:  That's my recollection. 

The Hon. DANIEL MOOKHEY:  Did Mr Cartwright ever say words to the effect, "Mr Barilaro said 
that I should be the person for this job"? 

MARIANNE BROADBENT:  I don't recall him saying that. 

The Hon. DANIEL MOOKHEY:  What happens after that, Dr Broadbent? 

MARIANNE BROADBENT:  What happens after that is there is another panel meeting where the panel 
interviews Mr Cartwright and has a discussion around who they would then put forward as the preferred candidate. 

The Hon. DANIEL MOOKHEY:  Did that take place on 30 March? 

MARIANNE BROADBENT:  That would be about right. 

The Hon. DANIEL MOOKHEY:  Did that interview process on 30 March consider any other 
candidate? 

MARIANNE BROADBENT:  At that stage, I don't believe it did. 

The Hon. DANIEL MOOKHEY:  So the only reason that panel was reconvened was to consider 
Mr Cartwright's candidacy? 

MARIANNE BROADBENT:  I believe that's the case. 

The Hon. DANIEL MOOKHEY:  And you were asked to assist in that process? 

MARIANNE BROADBENT:  Yes, I was. 

The Hon. DANIEL MOOKHEY:  And that process led to the decision to make Stephen Cartwright the 
preferred candidate at that point in time? 

MARIANNE BROADBENT:  That's correct. 

The Hon. DANIEL MOOKHEY:  At that point, did anybody indicate to you what was wrong with 
Mr Webster? 

MARIANNE BROADBENT:  Perhaps that he didn't have recent knowledge of New South Wales. That 
became a factor in a number of the appointments—that familiarity with New South Wales would be helpful. 
Mr Webster had been living internationally, in the UK and Europe, for many years. He held a similar role, in fact, 
to a STIC role for the UK Government. He wanted to do for Australia what he had been doing for the UK 
Government for quite some time. 

The Hon. JOHN GRAHAM:  Who put that view to you? 

MARIANNE BROADBENT:  It was my understanding that, in the discussion of the panel, that was 
seen as something which might well be important. 

The Hon. DANIEL MOOKHEY:  Was it the same panel? 

MARIANNE BROADBENT:  Yes, I believe it was. 

The Hon. DANIEL MOOKHEY:  Just to be very clear, this same panel had agreed that Mr Webster 
had adequate knowledge of New South Wales to become the first agent general to London upon the position's 
resumption in February, but six weeks later, after Mr Cartwright is suggested by the Deputy Premier as a 
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The Hon. DANIEL MOOKHEY:  In addition to the cost-of-living allowance and in addition to— 

MARIANNE BROADBENT:  Yes, and I think to be fair and understand, these are all things that are 
normal part of other Commonwealth agency and many State agency and comparable roles.  

The Hon. DANIEL MOOKHEY:  No doubt. Again, no-one can begrudge Mr Cartwright for seeking 
this. Was Mr Webster, when he was the preferred candidate, making similar requests?  

MARIANNE BROADBENT:  No, he was not.  

The Hon. DANIEL MOOKHEY:  In respect to any of the other STIC commissioners that have been 
interviewed or appointed for the Japan role or the ASEAN role, was any such request being made?  

MARIANNE BROADBENT:  There has been a cost-of-living arrangement for the roles. As far as I'm 
aware, that cost-of-living arrangement includes some of those factors but there was certainly a ceiling on that.  

The Hon. DANIEL MOOKHEY:  But just to be very clear here, Mr Webster, did you ever enter into 
direct—I guess the term you used, did you ever progress him to the next stage in which these conversations would 
have commenced?  

MARIANNE BROADBENT:  Those conversations had started. Mr Webster was already living in the 
UK and was comfortable with the arrangements.  

The Hon. DANIEL MOOKHEY:  So just to be clear here, Mr Webster is established as a preferred 
candidate late 2020, early 2021—that's fair?  

MARIANNE BROADBENT:  Yes.  

The Hon. DANIEL MOOKHEY:  You have progressed to the next stage with him—that's fair?  

MARIANNE BROADBENT:  That's fair.  

The Hon. DANIEL MOOKHEY:  In which you start to discuss his remuneration expectations?  

MARIANNE BROADBENT:  Yes.  

The Hon. DANIEL MOOKHEY:  And his additional allowances, conditions?  

MARIANNE BROADBENT:  Yes.  

The Hon. DANIEL MOOKHEY:  How far down that process did you get?  

MARIANNE BROADBENT:  Really, it was just the articulation of the base salary with super, that was 
the sum total of discussions. And then that was put on hold and Mr Webster understood that there was some 
uncertainty going forward.  

The Hon. DANIEL MOOKHEY:  When Mr Pratt then speaks to you circa—I've been advised it may 
have been around 10 February— 

MARIANNE BROADBENT:  Yes.  

The Hon. DANIEL MOOKHEY:  —at the Japan panel meeting in which he indicates to you that 
Mr Cartwright's a candidate or should be considered, do you then call Mr Webster up and say, "Hey, there's a new 
candidate here"? 

MARIANNE BROADBENT:  I have had ongoing conversations with Mr Webster to say that there is 
another candidate that's come into the process and I've asked him to be patient while we go through that. He was 
aware of that.  

The Hon. DANIEL MOOKHEY:  At the time he's told this, though, he's having conversations with 
you about remuneration because he thinks he's the preferred candidate, yet that all comes to a halt because 
Mr Cartwright has now been recommended into the process, correct?  

MARIANNE BROADBENT:  Correct. And I continued to have conversations with Mr Webster who 
was, I believe, very understanding of the situation.  

The Hon. DANIEL MOOKHEY:  He sounds like a saint, Dr Broadbent, in the way in which he's 
reacting to these turns of events.  

MARIANNE BROADBENT:  He was—that could be a word, yes.  

The Hon. DANIEL MOOKHEY:  Or he's saintly in his forbearance.  
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The Hon. DANIEL MOOKHEY:  We've ascertained earlier today that a process around the Agent 
General commences in early 2020, that is then suspended as a result of the COVID pandemic. That accords with 
your recollection? 

WARWICK SMITH:  Yes. There was a delay, yes. 

The Hon. DANIEL MOOKHEY:  Then the process resumes sometime in the third quarter of 2020, 
then the selection panel convenes, settles upon one particular candidate, who then withdraws and then goes 
towards the other candidate who was capable of appointment. Is that your understanding too? 

WARWICK SMITH:  Yes, I think—the opposite to truncated is elongated. So, it was an elongated 
process and I think other candidates and other people were put to the committee. 

The Hon. DANIEL MOOKHEY:  We have established that by the end of late 2020, early 2021, the 
selection panel has interviewed a variety of candidates and chosen Mr Paul Webster as your preferred candidate. 
Does that accord with your recollections? 

WARWICK SMITH:  Yes. He was good. He was already in the United Kingdom, so of those that were 
in front of us he was probably a good run-up start, if you know what I mean. There had been no Agent General 
from New South Wales for 30 years. 

The Hon. DANIEL MOOKHEY:  Indeed. Then we learned as well earlier today that conversations 
with Mr Webster progressed to the point of details around his salary, as well as his other entitlements. I presume 
you weren't engaged at that level? 

WARWICK SMITH:  No. I don't go near the process or near the money. I know that sometimes those 
things are contentious, particularly if you're going to bring people from business into the Government, it's a 
different atmosphere, a different process. But that's never been part of the remit that I was involved in. 

The Hon. DANIEL MOOKHEY:  We then learn that after the panel has already decided that Mr 
Webster is your preferred candidate, in the aftermath of a meeting which takes place for, I believe it was the Tokyo 
position, secretary Pratt informs the recruiter that Mr Stephen Cartwright is a person who is now a candidate for 
the role. You were on the Japan panel, were you? 

WARWICK SMITH:  Yes. 

The Hon. DANIEL MOOKHEY:  Do you by any chance recall when that meeting took place? 

WARWICK SMITH:  Look, I am sorry, I don't. I mean, I didn't—I can go back and get the department 
to give me some dates. 

The Hon. DANIEL MOOKHEY:  That's okay, I think we can find out elsewhere. 

WARWICK SMITH:  Basically, Japan was a good process and it ended up being a very good candidate 
and from the marketplace. 

The Hon. DANIEL MOOKHEY:  Indeed. Did you have any conversations in or around that time in 
which secretary Pratt expressed to you any dissatisfaction with Paul Webster as a candidate for the UK job? 

WARWICK SMITH:  Not that I recall, no. 

The Hon. DANIEL MOOKHEY:  Were you aware that Mr Pratt had recommended Stephen Cartwright 
to the recruiter as a person who should enter the process? 

WARWICK SMITH:  No, I wasn't, no. But Cartwright's quite good. I've seen him in the past, and— 

The Hon. DANIEL MOOKHEY:  We'll get to that. At this point were you given any explanation at all 
from anybody as to why Mr Webster was not a suitable person to go forward? 

WARWICK SMITH:  Not that I recall, no. I mean, I do recall later conversations where Cartwright was 
there and how do we attract and keep Webster, because he's particularly strong in Europe, and you would be losing 
a good person I think, was the view of some of us. And that— 

The Hon. DANIEL MOOKHEY:  The panel reconvenes on 30 March to interview Stephen Cartwright, 
that's correct? 

WARWICK SMITH:  I take you on the date, yes, but it did have Cartwright in front of it, yes. 

The Hon. DANIEL MOOKHEY:  He was the only person on that day who you interviewed, correct? 

WARWICK SMITH:  I would have to take your word, but I don't recall.  
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