




minutes – Eastern Suburbs commuters clearly rely on buses for much more than just 
work-related travel to and from the CBD 

• Restoring old routes/stops was the 4th most common response despite not explicitly 
being an indicator of performance. These responses were left as a separate category 
to demonstrate the importance of continuity and service improvement when 
considering changes to the network 

• Far more commuters stated a willingness to see reduced crowding on buses used as 
a metric of effective service delivery than those who indicated a preference for 
ridership as a KPI. These responses generally fell into the “accessibility/comfort” 
and/or “frequency” categories. 

 

Suggested Key Performance Indicators 
 

• Access to key areas within the Sydney CBD (Central, Martin Place, Circular Quay) 
from the Eastern Suburbs with a single trip 

• On-time arrivals reliably above 85%, penalties for cancelled services 

• No service less frequent than every 20 minutes 

• Minimum standards of information accessibility – commuters should not be required 
to be technologically sophisticated to plan a trip, check bus times, or deliver 
feedback 

• Target of maintaining seating space for at least 50% of the route for peak services   




