
WESTERN MURRRAY LAND 
IMPROVEMENT GROUP



Ab o u t  u s
We're an incorporated non -p rofit Landcare  
Group  and  reg iste red  charity founded  in  2003 
by a g roup  of local community members and  
farmers. 

Our area of operation covers approximate ly 
750,000 ha within the  Murray River Council 
Local Government Area.

We enrich our community through the  power 
of innovative  thinking  and  knowledge  sharing .



We partner with local government, industry groups, and state and federal agencies to provide 
opportunitie s for our community and  deve lop  p rojects which benefit our local reg ion.

Some of our partne rs include

Ou r p a rtn e rs h ip s



Ou r b o a rd
We are governed by a board of 11 
committee  members from throughout our 
coverage  area with a d ive rse  se t of skills 
and  background s

- Education
- Irrigation
- Small Business Owners
- Farmers
- Bookkeep ing
- Agricultural Science



Ou r te a m
7 local team members with a diverse set of 

skills. As a team we  have  qualifications and  

experience  in :

- Project Management

- Agriculture

- Food  manufacturing

- Urban p lanning  & Deve lopment

- Capacity Build ing

- Community consultation

- Governance  & Policy

- Revege tation Services

- Bookkeep ing

- Med ia & Communications

- Marke ting



Western Murray Land Improvement Group
WMLIG is an incorporated not-for-profit group based in Barham NSW. The KPA is a sub-committee of WMLIG and thus provides the governance systems of 
the KPA. 

Koondrook Perricoota Alliance
Mission: The KPA exists to ensure successful community 
engagement during planning and delivery of managed 
environmental watering events in the Koondrook-
Perricoota Forest (managed events).
Member Groups:
• Landholders
• Joint Indigenous Group
• Red Gum Timber Industry
• Wakool River Association
• Murray River Council
• Community Representatives

KP Community Working Group
The main purpose of the Koondrook Perricoota 
Community Working Group is to ensure that local 
experience, expertise, advice and aspirations informs 
the planning, operations and monitoring, evaluation 
and reporting (MER) of watering events in KP.
Member Groups:
• Little Forest Working Group
• Pollack Stakeholder Group
• KP Community Vision Development Members

KPA Zone Working Groups
Working Group members are nominated by KPA 
members to represent property owners impacted by 
the ADFO in four zones. 
• Wakool River Landholders
• Thule Creek Landholders
• Upstream Landholders
• Barbers Creek Downstream Landholders

Other Sub-
Committees/Working Groups
Established and disbanded as needed by the KPA

Sub-Committees

Joint Indigenous Group

Wakool River Association

Red Gum Timber Industry

Department of Planning, Industry and Environment

Independent Community Entities

Key:
Formal Organisation/Committee
Unformalised Committee
Partnering Government Agencies

Water NSW

Murray Local Land Services

Commonwealth Environmental Water Office

Murray River Council

Murray Darling Basin Authority

Forestry Corporation NSW

Partnering Government Agencies

Ou r Su b -Co m m it t e e s



Ou r Co m m u n ity

We have had 1,185 participants in  2020-2021 
includ ing  engagement mee tings, capacity 
build ing , and  community inte rest events. With 152 
participants so far in  2021-22.

470+ database  includ ing  local landholders, 
farmers and   community members.
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Annual turnover 2009 - current

Ou r t ra c k  re c o rd
Our turnover in  2020-2021 is over $1,000,000 which 

includes fund ing  and  contract work.



Some of our current projects include

• Pollack Swamp Enhancement Project

• Agri-Innovation Precinct

• Economically Viab le  Op tions for Re tired  

Irrigation Land  (EVORIL)

• Wakool Agri-Innovation Prog ram

• Murrakool Wild life  Survey

• Build ing  our Community in  Advance

• Gee  Gee Bridge  Revege tation work

Ou r p ro je c t s
Our p rojects range  from capacity build ing  

workshops to p romoting  p roductivity and  

sustainab le  ag ricultural p ractices, on-farm best 

p ractice  and  natural re source  management.



A c o m m u n ity-le d  s o lu t io n

Koon d rook  
Pe rric oo ta
Fore s t

We pay our respects to the Traditional Custodians of 
Koondrook Pe rricoota Forest, the  Barapa Barapa and  Yorta  
Yorta First Nations peop le , to  the ir e ld e r's past and  p resent.

Presenter
Presentation Notes
I begin today by acknowledging the Barapa Barapa people, Traditional Custodians of the land on which we gather today, and pay my respects to their Elders past and present. I extend that respect to Aboriginal and Torres Strait Islander peoples here today.
Introduce yourself 
Our role at Western Murray is about being advocates for the community and being a conduit between community and governement
I’d like to kick things off today by talking about the community engagement process which ran from December last year through to March.
Today is a quick recap on what progress we have made so far.



A healthy working forest where native 
species can flourish, and  where  local 
communitie s can connect and  co-manage  
the  forest for future  generations.

Ou r c o m m u n ity 's  
v is io n  fo r t h e  K-P

Presenter
Presentation Notes
As a result, our community voted on a vision statement.
70% selecting…
A healthy working forest where native species can flourish, and where local communities can connect and co-manage the forest for future generations.




A He a lth y Fore s t A Pe op le 's  Fo re s t A Workin g  Fore s t

- Permanent wate r holes to 

support rich  and  d ive rse  flora and  

fauna

- Eliminate  dominant pest species

- Sustain  b reed ing  events for 

wate r b ird s, supporting  

populations of native  fish

- Se lf regulating  natural cycles

- An engaged  and  evolving  

community with  a  unified  voice

- Recognition for its cultural 

he ritage , ind igenous and  non-

ind igenous

- Codesigned , co-managed  

ob jectives with  transparency in  

communication

- Broad  community awareness 

and  mainstream med ia attention

- Recreational and  accessib le  with  

supported  infrastructure

- Positive  economic outcomes 

includ ing  tourism and  local 

employment

- A forest where  firewood  can be  

gathe red , and  timber can be  

harvested

- Recognition of the  forest as a  

Ramsar-listed  site , and  cared  for 

and  managed  appropriate ly

- Life -long  environmental 

education

Com m u n ity’s  Vis ion  fo r th e  K-P

Presenter
Presentation Notes
Community’s vision for the K-P
We have divided it into three pilars
Healthy Forest, a peoples forest and a working forest
You can see some of the key themes that were important to community 
We as an organisation and K-P team will be advocating to help bring these to life.



Ge t in to u c h
Roger Knight
Exe cu tive  Offic e r

www.weste rnmurraylig .org
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