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We recommend that you sign up to the Create NSW e-newsletter to stay informed of updates. 

Regional applicants can also contact their local Regional Arts Development Organisation for 

assistance with applications.

Create Infrastructure staff can provide general support on the interpretation of these guidelines, 
including types of projects eligible for funding, and technical support with the online application 

process. 

Create Infrastructure staff cannot help directly with the content of your application. To maintain a fair 
and equitable process, staff cannot edit or correct any applications or provide advice on the content 

to address the questions asked. 

Requests for late submissions will only be considered in rare circumstances if the applicant contacts 
Create Infrastructure prior to the round closing. In such circumstances the applicant will be required 
to provide evidence of technical issues, or other major disruption such as a health emergency. 
Evidenced requests for late submissions will only be considered under strict probity guidelines.

IMPORTANT DATES

There are two categories in Creative Capital:

 Minor Works and Equipment Projects – two rounds, each one stage

 Medium to Large Projects - one round in two stages

Assistance Videos  Will be posted on the Create NSW website  

Minor Works and Equipment – two rounds

Grants from $5,000 up to and including $250,000

Minor Works and Equipment Round One 

Open Tuesday 21 September 2021 

Close Tuesday 26 October 2021 

Announcements December 2021

Minor Works and Equipment Round Two 

Open Monday 11 July 2022

Close Monday 8 August 2022

Announcements October 2022

Medium to Large Projects – one round, two stages 

Grants from $250,000 up to and including $5,000,000

Stage One - Expressions of Interest 
Open Tuesday 5 October 2021 

Close Wednesday 3 November 2021

Stage Two - Invited Applications
Open Friday 26 November 2021

Close Monday 28 March 2022

Announcements May 2022

CREATIVE CAPITAL FUNDING GUIDELINES 2021
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MESSAGE FROM THE MINISTER FOR THE ARTS 

The NSW Government is committed to supporting a vibrant and sustainable arts and cultural sector. 
It is clearer than ever that arts and culture is essential for both our economy and our wellbeing, and 

therefore investment in the arts is an investment in our State’s future. 

I am delighted that the Creative Capital program has been introduced to provide funding to invest in 
the cultural infrastructure needed to support quality cultural experiences across NSW. Cultural equity 
is at the heart of the new Creative Capital program and will ensure that more people have access to 

and can participate in the arts.

No matter where people live, we want them to be able to see, make and participate in exciting arts 
and cultural experiences in excellent creative spaces. We also want to ensure these experiences 
are presented at state of the art, fit-for-purpose venues right across NSW, ranging from regional 
museums, galleries and cultural spaces, to the cultural places in the heart of the cities and every town 
hall across the State. Grants will be available to fund new infrastructure or to upgrade existing cultural 
infrastructure and for smaller projects such as the purchase of specialised equipment. 

The investment will be strategic and targeted at filling gaps to ensure increased access and 
participation to quality local spaces for local communities who need more or better cultural facilities 
– the people of NSW deserve a rich and diverse cultural offering.

I invite and encourage all NSW organisations with a commitment to providing the community with 
excellent arts and culture venues to apply for support through the Creative Capital program – and 
continue to contribute to our world-class arts and cultural sector.

Hon. Don Harwin MLC, Minister for the Arts

CREATIVE CAPITAL FUNDING GUIDELINES 2021
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CREATIVE CAPITAL OBJECTIVES 

Creative Capital has been introduced to meet the demand for the infrastructure needed to support 
the creative economy and ensure people can enjoy quality cultural experiences across NSW. 

Funded projects will include new cultural infrastructure, upgrades to existing cultural infrastructure 
and purchases of essential equipment to ensure cultural spaces are fit-for-purpose and able to 
accommodate quality programming such as touring exhibitions and productions. Creative Capital 
will fund museums, theatres, performance venues, galleries, libraries and Aboriginal Cultural Centres, 
Keeping Places and language centres across NSW.

The investment will be efficient, effective and strategic. It will be targeted to meet identified gaps 
and align with Create NSW funding strategies and policies in order to maximise the impact of the 
investment. In addition, decisions, operations, and activities in the Creative Capital fund reflect the 
Department of Premier and Cabinet and NSW public sector’s core values of:  

Integrity 

Trust 

Service 

Accountability 

Respect 

These values ensure that the structures governing this funding program and opportunities are fair, 
ethical and transparent. 

Griffith Regional Theatre, entrance. Image: ©Griffith City Council
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Examples of Types of Projects that Creative Capital Will Fund 
New builds, refurbishments (including repurposing of existing spaces for arts and cultural use) 
and acquisition of specialised equipment to address a cultural infrastructure gap for a local area

Capital works or specialised equipment to enable a museum, gallery, theatre, performance 
venue, library, Aboriginal Cultural Centre, Keeping Place or language centre to receive touring 
programs

Refurbishment or specialised equipment, including major musical instruments to provide 
regional conservatoria and other performing arts venues with functional performance spaces

Investment to enable a museum, gallery, theatre, performance venue, library, Aboriginal Cultural 
Centre, Keeping Place or language centre, to provide a cultural precinct or hub for a local or 
regional area and support smaller venues in that area

Establishment of collections digitisation hub in a regional area that doesn’t currently have 
one, in line with the guidelines for previous Government investment in collections digitisation. 
Further information can be found here

Data management systems and other digital infrastructure including collection management 
systems and recording, broadcasting and livestreaming equipment

Development, including master-planning of Aboriginal Cultural Centres, Keeping Places, 
language centres and other Aboriginal cultural infrastructure

Investment to assist in building new libraries in locations that currently don’t have a library.

What Creative Capital Will Not Fund
Public art

Ongoing operational expenditure such as rent, utility bills or the leasing of equipment

Plaques, monuments or memorials

Operational funding

Artistic or other programming including festivals, prizes and events

Marketing, advertising or product promotion

Projects with exclusively or mostly private benefits

Engaging or paying existing permanent employees

Costs that are normally the responsibility of business, state or territory agencies or local council

Projects that would proceed without NSW Government financial assistance

Projects that require ongoing funding from the NSW Government or Australian Government 
that has not been budgeted

Upgrades to existing libraries

Minor musical instruments.

CREATIVE CAPITAL FUNDING GUIDELINES 2021
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HOW TO APPLY

In your application you will need to describe your project activities, why you are doing it, who is 
involved in delivery, who it benefits, and the outcomes you hope to achieve. 

You will also need to set out the budget for the scope of works and in the case of Medium to Large 
Projects, the details and budget for each part or separable portion of the works.

Applicants for Medium to Large Projects grants will be required to provide:

A completed electronic Expression of Interest form in SmartyGrants and if invited

A completed electronic application form in SmartyGrants

Supporting documents as required in the SmartyGrants application form

Completed, approved and uploaded Simplified Business Case template which can be 

downloaded from SmartyGrants 

Applicants for Equipment and Minor Works Projects will be required to provide:

Completed electronic application form in SmartyGrants

Supporting documents as required in the Smarty Grants application form

HOW MUCH CREATIVE CAPITAL FUNDING CAN YOU APPLY FOR 

There are three opportunities to apply for Creative Capital and an organisation may apply across 
multiple rounds. The level of detail expected in your application will increase according to the 
requested funding amount. 

Purpose Grant minimum and maximum 

Medium to Large Projects From $250,000 up to and including $5,000,000

Equipment and Minor Works – round one From $5,000 up to and including $250,000

Equipment and Minor Works – round two From $5,000 up to and including $250,000

Every application must demonstrate a co-contribution. The level of co-contribution required has been 
calibrated to reflect the expectation for different areas to leverage other funding sources (see Tiers 
below for what proportion of the estimated total project cost). Cash contributions must not solely be 
from other NSW Government agencies. 

Tier 1
Regional NSW and Aboriginal Cultural 

centres
Centres, Keeping Places and language 

Co-contribution in cash and/or in kind based 
on ability to pay 

Tier 2
Western Sydney, Blacktown, Newcastle 
and Wollongong

Co-contribution in cash of minimum 33% of 
estimated total project cost

Tier 3
Sydney: Central (except Blacktown) & 
Eastern City, North & South Districts

Co-contribution in cash of a minimum 50% of 
estimated total project cost

IMPORTANT – for Medium to Large Projects it is mandatory that the project budget must
include adequate dedicated funds for project management and adequate contingencies or
reserves. Where a Medium to Large Project application has been submitted without a project 
management budget Create Infrastructure reserves the right to deem the application as 
being non-conforming and set it aside from further consideration.

A condition of funding for Medium to Large Projects will be the establishment of a formal Project 

Control Group. 

A listing of LGAs by Tier can be found on pages 21 - 25.

CREATIVE CAPITAL FUNDING GUIDELINES 2021
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CREATIVE CAPITAL PRIORITY ACTIVITIES 

Creative Capital aims to support:

Increasing access and participation to quality local spaces for local communities who need 
more or improved cultural facilities

Touring programs enablement

Strategic investment to strengthen a cultural venue (‘hub’) that can then support smaller 
organisations (‘spokes’) in the local area 

Digital enablement such as collections digitisation and recording, broadcasting capability for 
performing arts

Aboriginal Cultural Centres, Keeping Places, language centres and other Aboriginal cultural 
infrastructure

ASSESSMENT CRITERIA

The assessment of your application will take into consideration your responses to the following 
assessment criteria. All applications should demonstrate how they address all of the assessment 
criteria below. 

Address Priority Activity

Service Need 

Value for Money

Capacity to Deliver

Community Support and Reach of Public Benefit

Criteria Criteria seeks to determine Applicants must show

Address Priority 
Activity

That the project enables 
better quality experiences by 

listed in these guidelines
delivering Priority Activities as 

How the application meets one 
of the Priority Activities and the 
objectives of the Creative Capital 
program 

How the project contributes to 
the improvement of NSW arts and 
cultural facilities by presenting, 
displaying, storing and managing 
cultural collections including 
touring and the facilitation of 
touring productions at industry 
standards

That the project addresses a gap 
in artform or facility type in the 
local area or district 

Service Need The need for the investment

That the proposed project on 
completion will achieve the 
Creative Capital objectives and 
fulfill the identified needs

Why the current facilities /
equipment don’t meet 
requirements 

What new or improved activity the 
investment will enable

An immediate and continuing 
need for the proposed deliverables 

CREATIVE CAPITAL FUNDING GUIDELINES 2021
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Criteria Criteria seeks to determine Applicants must show

Value for Money If the proposal is the best value 
for money proposition for 
meeting the service need

If there are sufficient and 
appropriate resources 
allocated to deliver the project

If funding for the proposal 
builds on existing cultural 
investment  i.e from the 
Create NSW Arts and Cultural 
Funding Program or the Create 
Infrastructure Regional Cultural 
Fund

All costs throughout the life of 
the project have been identified, 
quantified (where possible), 
validated and included in the 
analysis

Other options have been 
considered and the proposal is the 
best value for money

Assumptions underlying the 
analysis are clearly articulated and 
costed or provided for

Budget for Medium to Large 
Projects includes clear allocation 
for project management costs and 
appropriate project reserves

Project budget demonstrates co 
-contribution as required by the
Tier guidelines

The ongoing feasibility of the 
project once operational has been 
considered and shown to be viable

Capacity to Deliver That, given its scope, the 
project is deliverable within 
the budget and within the 
near term, to quality industry 
standards

That key management 
activities required to ensure a 
successful project (resourcing, 
time management, risk 
management and project 
management) have been 
identified and addressed to the 
appropriate degree

The objectives and scope of the 
project are clearly articulated and 
understood by all stakeholders

The proposed project schedule 
and milestones are achievable and 
reserve allowances are appropriate 
and justifiable

Major risks have been identified, 
assessed and actions to avoid 
or mitigate risks have been 
documented

Roles, responsibilities, and 
accountabilities have been 
allocated to project team 
members 

Key personnel and partners have 
appropriate skills and experience 
and roles are clearly defined

The organisation has the ability 
to manage cash flows and/or take 
responsibility for unexpected 
issues

CREATIVE CAPITAL FUNDING GUIDELINES 2021
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Greater Hume Shire Council Holbrook 2644

Griffith City Council Griffith 2680

Cootamundra-Gundagai Regional Council Cootamundra 2590

Gunnedah Shire Council Gunnedah 2380

Gwydir Shire Council Bingara 2404

Port Macquarie-Hastings Council Port Macquarie 2444

Hay Shire Council Hay 2711

Hilltops Council Young 2594

Inverell Shire Council Inverell 2360

Junee Shire Council Junee 2663

Kempsey Shire Council West Kempsey 2440

The Council of the Municipality of Kiama Kiama 2533

Kyogle Council Kyogle 2474

Lachlan Shire Council Condobolin 2877

Lake Macquarie City Council Speers Point 2284

Leeton Shire Council Leeton 2705

Lismore City Council Goonellabah 2480

City of Lithgow Council Lithgow 2790

Liverpool Plains Shire Council Quirindi 2343

Lockhart Shire Council Lockhart 2656

Maitland City Council Maitland 2320

Mid-Coast Council Forster 2428

Mid-Western Regional Council Mudgee 2850

Moree Plains Shire Council Moree 2400

Murray River Council Mathoura 2710

Murrumbidgee Council Jerilderie 2716

Muswellbrook Shire Council Muswellbrook 2333

Nambucca Valley Council Macksville 2447

Narrabri Shire Council Narrabri 2390

Narrandera Shire Council Narrandera 2700

Narromine Shire Council Narromine 2821

Oberon Council Oberon 2787

Orange City Council Orange 2800

Parkes Shire Council Parkes 2870

Port Stephens Council Raymond Terrace 2324

Queanbeyan-Palerang Regional Council Queanbeyan 2620

Richmond Valley Council Casino 2470

Shellharbour Shell Harbour 2529

CREATIVE CAPITAL FUNDING GUIDELINES 2021
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TIER 3 – SYDNEY: CENTRAL CITY, EASTERN CITY, NORTH DISTRICT, 
SOUTH DISTRICT

LGA SUBURB POST CODE

Bayside Council Rockdale 2216

The Hills Shire Council Norwest 2153

Burwood Council Burwood 2134

City of Canada Bay Council Drummoyne 2047

Canterbury Bankstown Council Bankstown 2200

Cumberland Council Merrylands 2160

Georges River Council Hurstville 1481

The Council of the Shire of Hornsby Hornsby 2077

The Council of the Municipality of Hunters Hill Hunters Hill 2110

Inner West Council Ashfield 2131

Ku-ring-gai Council Gordon 2072

Mosman Municipal Council Mosman 2088

North Sydney Council North Sydney 2060

Northern Beaches Council Dee Why 2099

Council of the City of Parramatta Parramatta 2150

Randwick City Council Randwick 2031

Council of the City of Ryde Ryde 2112

Strathfield Municipal Council Strathfield 2135

Sutherland Shire Council Sutherland 2232

Council of the City of Sydney Sydney 2000

Waverley Council Bondi Junction 2022

Willoughby City Council Chatswood 2067

Woollahra Municipal Council Double Bay 2028
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