








UTS, like other universities, employs a number of safeguards to ensure the independence of academic 
research and teaching, including research codes of conduct and commitment to free speech, conflict of 
interest and donations policies, and the peer review nature of academic research. 
 
The Australia China Research Institute at UTS was established with a foundational donation by Mr 
Huang Xiangmo in 2013, and was launched by then-Foreign Minister Julie Bishop and then-Shadow 
Foreign Minister Tanya Plibersek in 2014. However, its operations are now fully funded by the 
university, and it is run by a university management committee. UTS donors do not receive benefit 
from their giving, other than the understanding that their gifts make a real and beneficial difference in 
the world. 

Like all universities, UTS undertakes due diligence before accepting any donation (see Philanthropic 
Fundraising Policy), and makes decisions based on the best information available at the time. All major 
gifts and benefits are publicly disclosed (see Donor Reports). 

7. Universities are significant economic hubs, due to their physical presence. Have you done any 
modelling on job losses on campus - not academics, or professional staff, but in the retail, food and 
other outlets? I understand they often aren’t run by the university, but they are almost solely reliant 
on them.  
 

UTS has not done specific modelling on job losses related to the retail, food and other outlets that operate on 
campus. Given parts of the campus were closed for several months there has been a negative impact. UTS has 
given significant rent relief to the retailers on campus to help ameliorate this impact.  

8. What efforts have you made to diversify the make-up of your university’s international students in 
recent years?  
 

UTS currently has students from over 100 countries. In recent years, UTS has strengthened its focus on 
regions such as Middle East, Latin America, Europe and the Pacific although these do not provide large 
numbers of students. In addition to this, UTS has been active in Africa since 2019 with a view to 
increasing the number of students from this region. South East Asia continues to be an important 
source country for UTS especially with emerging demand from Cambodia and Myanmar. Our activity in 
South Asia has also seen a steady pre-COVID increase in student numbers from India and Pakistan.   

UTS:Insearch course delivery in-country in Indonesia, South Korea and Sri-Lanka has provided students 
a pathway to UTS and helped UTS increase student numbers from these markets. UTS has recently 
established articulation agreements in Vietnam, India, Malaysia and Indonesia with the hope of 
building a more diversified pipeline of students for the future.  
 
9. Have you piloted or introduced any innovative ways to support online learning either here or 
overseas as a result of the COVID-19 pandemic? For example, learning hubs.  
 
Support for online learning has been undertaken in the following ways: an intensive development 
program for staff incorporating a digital skills uplift and online teaching and learning coaching and support; 
an online program for students to support online learning as well as online social and networking opportunities; 
a move to online and other forms of assessment; and the establishment of online learning centres in China and 
Vietnam to assist those students temporarily unable to return to Australia continue their studies. 

 
Staff were supported in the rapid move online with a series of workshops (initially face-to-face but 
thereafter online), development of an online/remote teaching toolkit, a Spring semester reactivation toolkit, live 
chat, daily drop-in sessions and regular email communications. 
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For students, an online study portal was developed with features changed regularly according to the stage of 
semester. For example, at the beginning of semester there were guides for students to assist them in logging in 
to Zoom and Teams, and at the end of semester the site featured advice and guidance on undertaking online 
assessments. 

The traditional on-campus formal exams were replaced with: online live proctored exams; online AI invigilated 
exams; timed computer-based tests; and take-home exams. Overall students were satisfied with these 
arrangements, and 70% of students reported that exams were either more convenient or no different than on-
campus exams. 

 
10. WSU has recommended a conditional waiver of payroll tax for NSW universities. Would you 
support a waiver? What conditions would you support being attached to this waiver?  
 
UTS supports a waiver of payroll tax for NSW universities. UTS would support conditions such as those WSU 
propose. 

11. Have you been invited or participated in any NSW government trade delegations in the past five 
years? Could you please provide a list of any delegations you have participated in?  
 
Yes. In 2017 the Vice Chancellor joined the NSW Education Services Delegation to the 26th NSW-
Guangdong Joint Economic Meeting, in Guangdong China.   
 
12. What is the current amount in your reserve fund/general reserve fund? And 13. What is the 
stated purpose of your reserve fund/general reserve fund? Where is this stated?  
 
UTS does not have a cash reserve fund for general use. In recent years UTS has invested heavily in our 
campus and facilities, our services to students and the development of our research profile. UTS carries 
cash reserves which are more than adequate to meet our commitments but also carries debt as a result 
of these investments.    
 
14. How much of the money in reserve has restrictions on how it can be spent?  
 
As explained above, UTS does not have a general cash reserve fund. UTS does hold money tied to 
specific research projects as well as philanthropic donations that are almost always tied to a specific 
purpose.  
 
15. When was the last time you drew upon your reserve/general reserve? How much did you draw 
upon and for what purpose? When would you usually draw upon your reserves?  
N/A 
 
16. Is your general reserve more valuable than the total deficit you expect to achieve in the next five 
years due to COVID-19? How much more valuable?  
N/A 
 
17. Do you plan to draw upon your reserve/general reserve in order to cover some or all of your total 
deficit over the next five years? If so, how much do you plan to draw upon? If not, why are you not 
planning to use your reserve/general reserve to cover some or all of your deficit?  
N/A 
 
18. What measures do you plan to take to cover your losses in revenue due to COVID-19, and why 
have you chosen those measures rather than choosing to draw upon your reserves/general reserves?  
 



UTS has experienced a significant financial impact as a result of the inability of international students to 
travel to Australia in 2020. While our risk plans addressed a range of scenarios with the potential to 
negatively impact international student participation, the extent of the pandemic’s impact cannot be 
completely mitigated.  

Mitigations have so far been focussed on non-salary and capital savings, the generation of new 
revenue, additional borrowing, and encouraging voluntary measures such as a voluntary separation 
program in 2020. 

While these mitigations mean the impact for 2020 has been managed without significant job losses, 
UTS faces a worsening financial situation for 2021 and 2022 due to the long term cumulative nature of 
the impacts. The increasing likelihood of a significantly diminished Autumn 2021 international student 
intake means the impact will likely be in excess of $200m. 

This will result in a greater impact on staff positions in 2021, currently estimated at 400-500 FTE but 
still significantly dependent on the emerging future outlook for international student mobility.  

Until we get a clearer indication of the take-up of the voluntary measures we cannot be more precise 
about the total impact on jobs.  

19. What proportion of job cuts at your institution are estimated to be a result of a drop in student 
enrolments?  
 
Staff numbers at UTS will be adjusted to reflect our overall revenue position. This will include the 
impact of lower international student numbers, the cap on Commonwealth funding, and reduction of 
research revenue as result of industry contraction. 
 
20. How many highly paid executive staff will be made redundant in your institution? And 21. Will 
they be offered voluntary redundancies?  
 
UTS’s voluntary separation program, currently underway, is open to all continuing members of staff. 
Decisions about which staff members will be offered voluntary separation will be made in accordance 
with UTS’s operational needs. 
 
22. How have your sources of corporate funding been affected by COVID?  
 
The COVID-19 crisis means UTS has experienced a significant negative impact in the revenue derived 
from commercial activities that we expect will continue to 2021 and 2022. Revenue derived from food 
and beverage, student accommodation and the leasing of our premises have all been negatively 
affected.   
 
23. To what extent have your other sources of funding been affected - reduced or increased, and by 
how much?  
 
Please see response to 24 a-h.  
 
24. What restrictions exist on funding – for what amounts, from what sources and what are those 
restrictions?  

UTS’s major funding sources are listed in the table below. The amounts shown for research funding, 
and corporate and philanthropic donations are generally tied to the fulfilment of specific activities such 
as research projects, scholarships and prizes. UTS has discretion on the specific use of Government 
funding for student places, student fees and commercial activities. 




