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1 Road Safety Audit Summary

Audited project: VRE Pedestrian and Cyclist Routes – Stage 1

Client: JHCPB

Project manager:

Email address:

Telephone:

Audit Team:  (level 3 lead road safety auditor)
  (level 2 road safety auditor)

Audit type: Post-Implementation

Commencement meeting: N/A

Audit date: 09/03/2020

Completion meeting: Not required
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2 Introduction

2.1 Background

This report has been prepared on behalf of John Holland to present road safety audit findings 
that have been identified for the pedestrian and cyclist detour routes to be implemented 
during the construction of the Rozelle Interchange and Western Harbour Tunnel.

During construction, the pedestrian bridge over Victoria Road and the ‘horse shoe’ bridge 
over The Crescent will be removed across multiple stages. Temporary diversions of pedestrian 
and cyclist paths will be in place making use of existing paths. The plan also includes 
relocation of the bus stop south of Robert Street to near Loughlin Street. 

This audit has reviewed the works implemented for Stage 1 which include the closures of the 
pedestrian bridge over Victoria Road and detours via Rozelle Bay.

2.2 Audit Objective

The objective of this Audit is to assess the road safety issues associated with detour routes 
proposed for pedestrians and cyclists during the Stage 1 of construction. 

2.3 Procedures and Reference Material

The procedures used are described in the following guidelines:

Roads and Maritime Services’ 2011 Guidelines for Road Safety Audit Practices

Austroads Guide to Road Safety 2019: Part 6 Managing Road Safety Audits

Austroads Guide to Road Safety 2019: Part 6A Implementing Road Safety Audits.

Austroads checklist was used by the audit team as a reference in this road safety audit. Key 
elements examined included:

general topics – drainage, type and degree of access to development

design issues

intersections

lighting, signs and delineation

physical objects

environmental constraints

other matters including over size vehicles. 
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2.4 Audit Team 

The RSA was carried out by the following team:

– level 3 road safety auditor (lead auditor)

– level 2 road safety auditor (team member). 

are registered road safety auditors with the NSW Centre for Road Safety 
and are experienced in traffic engineering and design/ inspection of traffic management 
schemes.
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3 Road Safety Audit Program

3.1 Commencement Meeting

A formal meeting was not held.

3.2 Site and Field Audit

A site inspection was carried out on Monday 9 March 2020 in wet weather conditions during 
both daytime and night time conditions from 5:30am – 8:30am. The audit overlapped with the 
AM commuter peak period.

The detour routes were walked over to identify possible road safety concerns. Photographs 
and video footage were taken during the site inspection and are referenced in Table 4.2
Road Safety Audit Findings.

3.3 Completion Meeting

Not required.
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4 Road Safety Audit Findings

4.1 Introduction 

Table 4.1 provides specific details of the audit findings and a risk rating as high, medium or 
low. The risk ratings have been based on the risk matrix presented in Table 4.1, which has 
been adopted from the standard Austroads Risk Matrix.

Table 4.1: Risk Matrix

Likelihood
Severity

Highly probable Occasional Improbable

Major High High Medium

Moderate High Medium Low

Minor Medium Low Low

The terms in Table 4.1 are described below.

Likelihood:

Highly probable: It is likely that more than one crash of this type could occur within a 
five-year period.

Occasional: It is likely that less than one crash of this type could occur within a five-
year period.

Improbable: Less than one crash of this type could occur within a 10-year period.

Severity:

Major: The crash is likely to result in a fatality or serious injuries 

For example, high/medium speed vehicle collision, high/medium speed collision with a 
fixed object, pedestrian struck at high speed, and cyclist hit by car.

Moderate: The crash is likely to result in minor injuries or large scale of property 
damage 

For example, some slow speed vehicle collisions, cyclist falls, and rear end crashes.

Minor: The crash is likely to result in minor property damage or many near miss crash 
events

For example, some slow speed collisions, pedestrian walks into object (no head injury), 
and car reverses into post.

Priority:

High: Very important, and needs to be addressed urgently.

Medium: Important, and needs to be addressed as soon as possible.

Low: Needs to be considered as part of regular maintenance/planning program.
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4.2 Responding to the Audit Report

As set out in the road safety audit guidelines, the responsibility for the road rests with the 
project manager, not with the auditor. The project manager is under no obligation to accept 
the audit findings. Neither is it the role of the auditor to agree to, or approve the project 
manager’s responses to the audit. 

The audit provides the opportunity to highlight potential road safety problems and have them 
formally considered by the project manager in conjunction with all other project 
considerations.

4.3 Road Safety Audit Findings

The audit findings are documented in Table 4.2 which provides:

specific details of the road safety issues identified during the audit

a risk level rating for each of the road safety audit findings.

It should be acknowledged that positive attributes of the audited road section have not 
been discussed. Deficiencies that do not cause a safety problem are also not listed.

In-line with Roads and Maritime Services’ best practice recommendations have not been 
included in the road safety audit findings.
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5 Concluding Statement 

The findings and opinions in the report are based on the examination of the specific road and 
environs, and might not address all concerns existing at the time of the audit. 

The auditors have endeavoured to identify features of the road that could be modified in 
order to improve safety, although it must be recognised that safety cannot be guaranteed 
since no road can be regarded as absolutely safe. 

While every effort has been made to ensure the accuracy of this report, it is made available 
strictly on the basis that anyone relying on it does so at their own risk without any liability to 
the Auditors.

Level 3 Lead Road Safety Auditor 

Level 2 Road Safety Auditor 
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