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1. What did we set out to do? 

Guiding principles: 

• About the future of South Australia 

• Community led

• Evidence based

• Better together

• Rigorous process
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This is about the future of South Australia: We are seeking to understand the South Australian community’s perspectives on further involvement in the nuclear fuel cycle.

Community led: The community, not the government, will identify the issues they want to discuss.

Importance of evidence-based debate: Everyone has a right to have their views heard but everyone also has a responsibility to make sure that those views are well informed by the evidence.

Better Together: Underpinning the consultation process are the State Government’s Better Together principles.

Rigorous process: An independent panel of engagement experts facilitated by the non-partisan newDemocracy Foundation (nDF) has assisted with the design and development of the consultation program.




Early response: 

• Advisory Board

• Consultation and Response Agency

• Proposed bi-partisan approach 

• Opened up the conversation online 

1. What did we set out to do? 
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The Report shaped a number of early actions:

The establishment of a dedicated agency. 

The Nuclear Fuel Cycle Royal Commission Consultation and Response Agency (an attached office to the Department of Premier and Cabinet) will lead and deliver the community consultation activities, and develop the Government’s response to the report.

2. Reporting directly to the Premier, a Nuclear Royal Commission Consultation and Response Advisory Board has been established to oversee the Agency throughout the consultation process. 

The board is chaired by Honourable John Mansfield AM (former Justice of the Federal Court of Australia) and its members are experts across social sciences, medicine and Aboriginal communities. 

3. The Report emphasises the importance of a bi-partisan approach and stable government policy. 

A Joint House Select Committee has been established to assist the Parliament’s consideration of the Nuclear Fuel Cycle Royal Commission Report.

Its terms of reference -  �‘consider the findings of the Nuclear Fuel Cycle Royal Commission, focusing on the issues associated with the establishment of a nuclear waste storage facility, and to provide advice, and report on, any South Australian Government legislative, regulatory or institutional arrangements, and any other matter that the Committee sees fit. 



Stage 1
Citizens Jury

2. How did we do it?  The engagement program 

Stage 2
Statewide Consultation 

Stage 3
Citizens Jury
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Between July and October, we undertook the most extensive statewide consultation ever held in SA
Over four days in June and July, randomly selected jury of 52 South Australians met to deliberate on the question ‘what are the parts of the RC Report that everyone should discuss’. 
	- 25,000 invitations (1000 RSVPs)
	- Matched to the census profile
The Jury Report identified 4 themes:
	- Community consent – and the importance of an informed opinion.
	- Economics - including the benefits and risks to the State
	- Safety – including key issues around storage, health and transport.
	- Trust - noting that accountability and transparency must be built into any 	regulatory systems.

Jury report provided the foundation for the extensive statewide program 
A second Citizens’ Jury of around 300 people, including some from Citizens Jury, went evaluate the feedback from the state-wide consultation and weigh up the choices and options on the important issues raised by the Royal Commission.
Over three weekends the Jury came together to consider the ‘circumstances, if any, under which SA could pursue the opportunity to store and dispose used fuel and intermediate level waste 
Both jury reports were handed directly to the Premier, unchanged. 
The second report states that the jury had strong convictions in taking a position one way or another. To thirds didn’t want to pursue the opportunity and one third supported further steps. 
The government’s response released yesterday provides the response to all of the inputs and feedback from the community. [I will summarise these at the end]




Information and feedback channels 
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Feedback channels:

The statewide consultation program collected community feedback through a variety of channels. 
CARA set up each channel and Colmar Brunton was responsible for analysing and interpreting feedback received. 
The feedback channels were either structured (e.g. feedback forms) or unstructured (phone calls, letters, online discussion boards). 
For some channels, people were randomly selected to participate (representative feedback); for others, anyone could participate. 

Information:
Information days were delivered by three teams which Jason will outline
In addition, the community could provide feedback through free call, discussion boards, social media and a number of key forums were held:
Industry forum with 200 participants
School students forum with 160 students & 40 teachers
Aboriginal Human Services Forum with 20 community leaders
Many other presentations and briefings across the state 




• Values Based co-design 
• International Association of Public Participation (IAP2)
• Co – Design Process

• Developed by experts in house
• Identified Key Stakeholder groups 
• Working with Aboriginal leaders 
• Feedback from Key Stakeholder groups on draft
• Identification of locations to engage

• Pre-Engagement
• Aboriginal leaders feedback
• Pre-Engagement meetings and feedback
• Further Direction from Regional and Remote stakeholders

Engaging with South Australia 
Development and Design 
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Incorporated Values
Genuine
Respect
Honesty 

IAP2 principles
Comprehensive co design approach 



nuclear.sa.gov.au

• Best practice consultation and engagement
• Respectful conversations
• Safe engagement environment
• Specialised engagement staff and technical experts

Our Role
• Build awareness 
• Inform participants 
• Seek feedback

Our Approach
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nuclear.sa.gov.au

• 135 events across SA
• 13 Week program
• Three teams 

• Engagement specialists
• Technical Specialist

• 11am to 7pm
• 65, 886 km’s travelled
• 17,008 one to one conversations

State-wide Consultation
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Community halls
Churches
Outdoor venues
River front
Engaged in conversations 3 mins to 3 hours



nuclear.sa.gov.au

• 31 Locations across SA
• 13 Week program
• Specialised experienced team

• Engagement specialists
• Relied heavily on relationships
• Technical Specialist, ANSTO & CSIRO & EPA
• Co Designed
• Invited into communities
• Pre briefed elders
• Flexible in approach and delivery
• Diverse feedback methodology

Aboriginal Engagement 
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Community centres
River front
Garden areas
Homes of elders
Out on country
Over meals
Campfire conversations



Industry and community 
group engagementCommunity events

Metropolitan engagement Regional engagement

Remote engagement

Aboriginal engagement
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Focussed on ensuring as many people from different stakeholder groups had the opportunity to participate. 
Engage the audience in their comfort zone environment




State-wide:

1. Safety
2. Community consent
3. Trust, accountability & transparency
4. Economic benefits & risk

nuclear.sa.gov.au

Key themes

Aboriginal:

1. Safety
2. Cultural implications
3. Nuclear history
4. Trust in Government
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Transport of waste
Environment
People, communities workers future generations
Storage and disposal

COMMUNITY CONSENT
CC is required
People need to be informed, aware and educated
AB consent required

TRUST ACCOUNTABILITY
Govt transparency
Lack of trust in govt

ECONOMIC benefit & Risk
Increased revenue
More jobs
Env risk and impact 





• Independent research company to collate all material

• Engaging the anti groups demonstrated neutrality

• Consistent approach to engagement – listen & inform

• Respectful against adversity

• Staff & team with strong values, commitment and professionalism

• Single focus and strong collaboration, from Policy, Marketing & Engagement

WHAT WORKED
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Incorporated Values
Genuine
Respect
Honesty 

IAP2 principles
Comprehensive co design approach 



LESSONS LEARNT 

• Time frames to plan and then deliver

• Longer term approach to inform and discuss 

• Communications and information is critical to messaging and informing to a broad 
public

• Complex technical issue’s require time and consideration in public judgements

• Engagement techniques need to match the complexity of the material at the right time

• Management of expectations around decision making and accountability



nuclear.sa.gov.au

3. What was the outcome?
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Coming to public judgement (D.J)
Opinion and rhetoric 
Debate on facts data and information 



nuclear.sa.gov.au

3. What was the outcome?
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All results of the engagement program summarised in the Community Views Report

Details the different channels of feedback 

Government Response to the RC’s 12 recommendations. 

9 out of 12 supported: 
Mining approvals and streamlining, boosting counter-cyclical investment 
SAHMRI & commercialisation strategies
monitoring nuclear reactor designs
national energy policy and low carbon and low cost electricity 
Continued investigation of the proposal for a waste storage and disposal facility, with bipartisan support
Did not support removing prohibitions for nuclear power generation at the federal level, or the state/federal prohibitions regarding further processing or section 13 amendments.  

- The Advisory Board also provided their overview of the consultation process. 



Government response to 
recommendations 
URANIUM MINING

• SUPPORT: Simplify state and federal mining approval requirements for radioactive ores 
to deliver single assessment and approvals process

• SUPPORT: Enhance integration and public availability of pre-competitive geophysicl date 
in South Australia

• SUPPORT: Further geophysical surveys in priority areas

• SUPPORT: Commit to increased Government investment for greenfields exploration

• SUPPORT: Ensure full decommissioning and remediation costs of radioactive ore mining 
projects are secured from miners in advance through financial guarantees



Government response to 
recommendations 
NUCLEAR ENERGY

• DO NOTE SUPPORT: Remove existing state and pursue removal of federal prohibitions of 
further processing of nuclear materials

• DO NOT SUPPORT: Pursue removal of federal prohibition of nuclear power generation

• SUPPORT: Promote development of national energy policy enabling all technologies to 
contribute to low carbon electricity network at lowest possible system cost

• SUPPORT: collaborate with Australian Government to commission monitoring and 
reporting on commercialisation of new nuclear reactor designs



Government response to 
recommendations 
WASTE STORAGE AND DISPOSAL

• SUPPORT CONTINUED INVESTIGATION: Pursue opportunity to establish nuclear fuel and 
intermediate waste storage and disposal facilities in South Australia

“the government has also concluded that the only path forward is the restoration if 
bipartisanship and broad social consent secured through a statewide referendum”

• DO NOT SUPPORT: Remove legislative prohibition in section 13 of Nuclear Waste 
Storage Facility (Prohibition) Act on further government support further analysis of 
construction or operation of nuclear waste storage facilities 
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