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Market Objectives

1. Prioritise™ the bids of active bidders up to the
amount of their deficit

Prioritise remaining bids of active bidders
Maximise the number of package offers

Prioritise the bids from inactive bidders
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Ensure the subsidy expenditure provides best value
for money for Government

*Match as a priority (note these priorities have huge impact on market
outcome)
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General Market Performance

75% of all buyers’ deficits reduced
* 95% in minimum shareholding classes

62 of 107 of package exit offers matched
e Spend was $15.1 M
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Supply and Deficit — EGET,
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EGET2 (estuary general eel trap region 2): large supply, large
deficit. Remaining supply. Shares available but buyers bid

offers far too low.
EGETS3: All deficit removed.
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Supply and Deficit — EGC1, EGC2
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Supply and Deficit - EGHHC, EGM
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EGM3: (estuary general méshing region 3): Shares transferred to
those who needed them. No remaining supply or deficit. \ [V
EGM4: Lots of shares remaining but some remaining deficit. Gap NS D‘?pa"tment of .

between bid offers and price fishers prepared o accept too large. sewmems | Primary Industries

Supply and Deficit - EGMC, EGP
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EGP (estuary general prawning — all regions): despite concerns, almost no remaining deficit. All
fishers have shares they need to go fishing. One fisher fixed up through targeted assistance.

EGMC1,2,3,4&5 (estuary general mud crab): most shares traded before market. All supply purchased
(except R4). Fishers will be issued with new species shares and quota ad can trade shares throughout
slate and lease quota from anywhere in state.

16/08/2017



Supply and Deficit — EGT, EPT
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Supply and Deficit — OHG, OHGN
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(7Y
OHGN (ocean haul garfish net): very few shares on market (few “l“""
active fishers either adjusted before market or happy to keep e | Department of
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Supply and Deficit = OHGPN, OHPAB
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Supply and Deficit — Ocean Fisheries
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Uniform Price NSW | Brimary Industries
e 446 matched bids will get shares for $2.97 M
less than bid

* 131 matched sellers will get $0.75 M more
than asked

* 62 package sellers will get $1.32 M more than
asked

Sellers Buyers
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